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Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: November 9, 2016 

Prospects 
Staff held pre-development meetings with an emergency medical clinic seeking to 
construct a new facility, and a roofing contractor looking to expand an existing facility. 
 
Ribbon Cuttings 
A ribbon cutting for a re-grand opening for the Waterford was held on November 3rd.  The 
following ribbon cuttings have been scheduled: 
 

Perna’s Saturday, November 12th at 1:00 p.m. 
Transforming Life Ministries, Saturday, November 12th at 5:00 p.m. 
Cake Bliss Saturday, November 19th at Noon 
Arlington Chiropractic Tuesday, November 29th at 4:00 p.m. 
Timeless Treasures, Saturday, December 3rd at 1:00 p.m. 
 

Cake Bliss was featured on the Food Network’s Cake Wars on October 31st, where they 
won second place.   
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 11/09/16 

Re: Approval of PEDC Minutes.  
 

  

Attachments: 10/26/16 Minutes 
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Pantego Economic Development Corporation  
October 26, 2016                                                                    
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STATE OF TEXAS  §         
 
COUNTY OF TARRANT § 
  
TOWN OF PANTEGO  § 
 
The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 26th day of 
October 2016 with the following members present: 

 
Danny Lakey    President 

  Fred Adair    Secretary 
  Arsalan Gittiban   Treasurer 
  Mickey Scott    Director 
     
Members Absent: 
  Don Surratt    Vice President  
  Stephanie Springer   Director 
 
Constituting a quorum. Staff present was: 

Matt Fielder    Executive Director 
Julie Arrington    City Secretary 
Dennis Jobe    Community Development Director 
Scott Williams    Public Works Director 

 
Also in attendance: 
  Pam Mundo    Mundo and Associates  
     
REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  
 
President Lakey called the meeting to order at 7:00 p.m. and welcomed the audience.  
 
INVOCATION 
 
 President Lakey led the invocation which was followed by the Pledge of Allegiance.  
 
PRESIDENT’S COMMENTS 
 
None.   
 
PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 
 
Secretary Adair informed the Board this Saturday at Bicentennial Park is the annual Halloween Festival 
beginning at 5:30 p.m. and volunteers are needed to help set up.  
 
REGULAR BUSINESS 
  
1. Executive Director Report 

 
Mr. Fielder informed the Board of the following items:  
 
The Texas Economic Development Council conference was last week, and they presented a positive 
outlook for the Texas economy. There is a push for legislation to change the ability to have for 
incentives paid for by public funds to benefit private industry. The possible consequence could be the 
poaching of Texas businesses by other states. GASB has established new accounting standards that 
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will require incentives to be included in the audit. The Texas Economic Development Council is 
looking for suggestions and ways to market to the younger workforce to get their involvement in the 
Economic Development Boards of the municipalities across the State.  
 
There are a few ribbon cuttings scheduled. The Waterford is Thursday, November 3rd at 8:30 a.m. 
Perna’s Cajun and Soul Food is scheduled for Saturday, November 12th at 1:00 p.m. Arlington 
Chiropractic is scheduled for Tuesday, November 29th at 4:00 p.m. Cake Bliss is still to be 
determined.   
  

2. Approval of PEDC Minutes 
• September 28, 2016 
• October 12, 2016 

 
No comments.  
 
Secretary Adair made a motion to approve the minutes as submitted. Treasurer Gittiban seconded 
the motion.  
 
The vote was as follows:  
Ayes: Adair, Lakey, Scott, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  

 
3. Summary of Revenues and Expenditures 

• October 26, 2016 
 

No comments.  
 
Secretary Adair made a motion to approve the expenditures for this month as submitted. Director 
Scott seconded the motion. 

  
 The vote was as follows: 
 Ayes: Adair, Lakey, Scott, and Gittiban. 
 Nayes: None. 
 Abstentions: None. 
 
 President Lakey declared the motion passed unanimously.  
 
CITIZENS OPEN FORUM 
None. 

 
5. Discuss, direct, and consider action on a presentation from Aquatic Interactive, LLC.  

 
Mr. Fielder introduced this item; informed the Board the size of the area is 1,700 square foot to 2,000 
square foot; and introduced Keith Brown with Aquatic Interactive, LLC. Mr. Brown gave a presentation 
on his proposed ideas for the splash pad and informed the Board they are a turnkey operation. There 
was a discussion on the appropriate age of several features; state requirements; and state 
regulations. The Board inquired about the cost and involvement of a third party contractor to maintain 
the splash pad with the required chemicals, requirements for a certified pool operator, daily 
monitoring, and the waxing of the features twice a year. There was a discussion on the capability of 
several features between the different manufacturers, the timeline for completion, and the next step.  
 

4. Discuss, direct, and consider action on PEDC’s Small Business Saturday event.  
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Mr. Fielder researched hiring a Santa and found that the average cost is $100 per hour plus $50 to 
travel. He informed the Board he spoke with the Town’s Santa and was he has strong reservations 
about the idea of having a Santa at the centers the same day as the Candy Train event. The children 
could see two Santa’s in the same day and realize a Santa was hired for the Stores. He suggested a 
different day or Mrs. Clause, Elves, or Carolers.    
 

9. Discuss, direct, and consider action on the 2016 Business Holiday Light Contest. 
 
The Board directed staff to cancel the 2016 Business Holiday Light Contest and instead use these 
funds for the Santa rental.  

 
The Board revisited item number 4. 
 

Mrs. Arrington suggested moving the Small Business Saturday event idea for a Christmas Themed 
day to the Saturday before Christmas, December 17th and combine this with the Mayoral Red Kettle 
Challenge. This would allow the event to incorporate the businesses on Pioneer Parkway and have 
Santa end at Walmart with the Mayor for the evening.  The Board agreed to have the event begin at 
Noon end at 4:00 p.m. at the Walmart and focus on promoting the Small Business Saturday like last 
year with the banners.  
 

8. Discuss, direct, and consider action on the cancellation of the regularly scheduled meetings 
on November 23, 2016, and December 28, 2016, due to the Holidays.  
 
Director Scott made a motion to cancel the Wednesday, November 23rd meeting and the Wednesday, 
December 28th meeting. Treasurer Gittiban seconded the motion.  
 
The vote was as follows: 
Ayes: Adair, Lakey, Scott, and Gittiban.  
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  
 

6. Discuss, direct, and consider action on setting a date for splash pad proposal reviews. 
 
President Lakey informed the Board there are three more companies to present and suggested 
inviting one to the November 9th meeting and one to a special meeting on November 16th.  There was 
a discussion on limiting the presentations to 45 minutes and placing other Board business between 
the presentations.  
 
Director Scott made a motion to have presentations for the splash pad proposals on November 9th 
and at a special meeting to be held on November 16th at 6:30 p.m. Treasurer Gittiban seconded the 
motion.  
 
The vote was as follows:  
Ayes: Adair, Lakey, Scott, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously. 
  

7. Discuss, direct, and consider action on the planning of the splash pad at Bicentennial Park. 
 
Mr. Fielder presented a proposal from Joyce Stanton, the Town Engineer, for surveying the park as 
required by the Texas Parks & Wildlife Department. He stated the proposal will include all 
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improvements within five feet of the property line, but not the ditch. The board requested to have the 
item placed on the next agenda for approval.  
 

PEDC MEMBER INQUIRY 
None. 
   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 9:24 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

Memo 

To:  President Danny Lakey and PEDC Board Members 

From:  Karen Hollingsworth, Finance Director 

Date:  November 9, 2016 

Re:  PEDC Expenditure Approval 

 

Please see the attached Summary of Expenditures and Purchase 
Requisitions over $1,000 for the month of October 2016, for board 
approval. 
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Vendor Payments over $1,000 for November 2016:

Mundo & Associates 11/1/2016 Eco Dev Coordinator Services 3,000.00$        
Total 3,000.00$        

Purchase Requisitions over $1,000 for November 2016:

Di Sciullo-Terry, Stanton & Associates, Inc. Park Survey 9,950.00$        
Total 9,950.00$        
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Budget YTD Actual
2016/2017 2016/2017

ESTIMATED BEGINNING FUND BALANCE 937,042$       937,042$     

REVENUES
Sales Tax Revenue 566,500$       53,570$       
Interest Income 2,650            104              
Gas Royalty Revenue -                -               
Other Revenue -                -               

569,150$       53,674$       
EXPENDITURES
Professional Services

Contract Services (Engineering & Legal) 2,500$          -$             
Professional Services (EDC Consultant) 36,000          3,000           

38,500$        3,000$         
Marketing and Advertising 

Arlington Chamber of Commerce 10,000$        -$             
Other Marketing and Advertising 15,000          100              

25,000$        100$            
Activities

Seasonal Decorations(Tree Lighting) 8,500$          -$             
8,500$          -$             

Maintenance
Landscaping and Improvements 20,000$        750$            
Sprinkler System Maintenance 750               99                
General Maintenance and Repair(Bldg & Park) 12,000          52                
Statue Maintenance Agreement 5,500            -               

38,250$        901$            
Other

Postage Service/Maintenance 50$               6$                
Natural Gas and Electricity 4,500            -               
Training/Travel 2,500            -               
Miscellaneous 1,500            19                

8,550$          25$              
Projects

Economic Development Grants 30,000$        -$             
Bicentennial Park Project 75,000          -               
Comprehensive Plan -                -               

105,000$       -$             
Debt Service

Principle 145,000$       -$             
Interest 47,141          -               

192,141$       -$             

415,941$       4,026$         
TRANSFERS OUT

Transfer to General Fund (Adm. Fees) 58,713$        4,893$         
Transfer to General Fund (Park Maint) 80,670          6,722           
Transfer to General Fund (CRB) 12,000          1,000           

151,383$       12,615$       

567,324$       16,641$       

CHANGE IN FUND BALANCE 1,826$          37,033$       

ESTIMATED ENDING FUND BALANCE 938,868$       974,075$     

TOTAL EXPENDITURES

TOTAL EXPENDITURES & TRANSFERS OUT

Projects / Economic Incentives

Marketing & Advertising

Activities

Maintenance

Other

TOTAL TRANSFERS OUT

Debt Service

TOTAL REVENUE

Professional Services

 Pantego Economic Development Corporation (PEDC)
Project / Operating Fund Financials

As of  October 31, 2016
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 11/9/16 

Re: Discuss, direct, and consider action on the planning of the splash pad at Bicentennial 
Park. 

 

Mike Giehl from Fun Abounds Playgrounds will be present to give an overview of his company and 
their work on splash pads.  Staff is attempting to coordinate with an additional splash pad vendor to 
make a presentation, but none have yet committed to being available on that date.  We will continue to 
do so up until the meeting. 

Attachments:  N/A  
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 11/9/16 

Re: Discuss and review improvements at Bicentennial Park. 
 

Scott Williams, Public Works Director, will brief the Board on security concerns with the restroom 
building.  Specifically, people are using the open space above the restroom to cross over the walls into 
the storage area.  In addition, this raises security concerns that the female restroom is accessible from 
the male restroom by climbing over their common wall.  Scott will provide his recommendations for 
addressing this issue. 

Attachments:  N/A  
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 11/9/16 

Re:   Discuss, direct, and consider action on PEDC’s Small Business Saturday event. 
 
 
 
 

The purpose of this item is to finalize the planning for the Small Business Saturday event to be held on 
November 26, 2016. 

Attachments:  N/A  
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 11/9/16 

Re: Discuss, direct, and consider action on Christmas activities.   
 

 

The purpose of this item is to discuss the Christmas marketing activities planned in conjunction with 
retailers. 

Attachments:  N/A  
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