




 
 
 
 

Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: October 12, 2016 

Ribbon Cuttings 
Perna’s Cajun Kitchen has scheduled a ribbon cutting for November 12th at 11:00 a.m.  
DiForte will be rescheduling the grand opening originally scheduled for October 6th. 
 
Expansion 
Hank & Ellie is expanding to take the space to the east of their current storefront.  Also, 
Staff met with Anton Cabinets to review plans for a proposed expansion of their facility on 
Pioneer Parkway. 
 









Budget YTD Actual
2015/2016 2015/2016

ESTIMATED BEGINNING FUND BALANCE 696,249$       696,249$     

REVENUES
Sales Tax Revenue 341,659$       653,076$     
Interest Revenue 1,000            3,148           
Gas Royalty Revenue 750               1                  
Other Revenue -                703              

343,409$       656,929$     
EXPENDITURES
Professional Services

Contract Services (Engineering & Legal) 2,500$          1,190$         
Professional Services (EDC Consultant) 36,000          33,000         

38,500$        34,190$       
Marketing and Advertising 

Arlington Chamber of Commerce 10,000$        10,000$       
Other Marketing and Advertising 15,000          4,028           

25,000$        14,028$       
Activities

Seasonal Decorations(Tree Lighting) 8,500$          3,414$         
8,500$          3,414$         

Maintenance
Landscaping and Improvements 20,000$        10,886$       
Sprinkler System Maintenance 500               774              
General Maintenance and Repair(Bldg & Park) 12,000          6,922           
Statue Maintenance Agreement 5,500            4,098           

38,000$        22,680$       
Other

Postage Service/Maintenance -$              26$              
Training/Travel 2,500            -               
Miscellaneous 1,500            1,763           

4,000$          1,789$         
Projects

Economic Development Grants 31,009$        18,000$       
Bicentennial Park Project 75,000          -               
Comprehensive Plan -                4,770           

106,009$       22,770$       
Debt Service

Principle 140,000$       140,000$     
Interest 54,401          54,401         

194,401$       194,401$     

414,410$       293,272$     
TRANSFERS OUT

Transfer to General Fund (Adm. Fees) 54,759$        54,759$       
Transfer to General Fund (Park Maint) 56,641          56,641         
Transfer to General Fund (CRB) 12,000          12,000         

123,400$       123,400$     

537,810$       416,672$     

CHANGE IN FUND BALANCE (194,401)$     240,256$     

ESTIMATED ENDING FUND BALANCE 501,848$       936,505$     

TOTAL REVENUE

Professional Services
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 10/12/16 

Re: Discuss, direct, and consider action on the planning of the splash pad at Bicentennial 
Park. 

 
 
 
 

Pam Mundo will give an update on the planning for the Splash Pad in Bicentennial Park. 

Attachments:  N/A  
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