




    City Manager’s Report 
 

To: Mayor Paradise and Members of the Town Council   

 
From: Matt Fielder, City Manager 
 
Date:  October 10, 2016 
 
 
Personnel Vacancies 
Vacancies remain for three police officers, one dispatcher, one part-time court clerk, 
and one public works maintenance worker. 
 
Texas Municipal League Conference 
Some staff and Council Members attended the TML Annual Conference in Austin.  This 
item will allow them to report on it. 
 
Park Row Project 
Staff is awaiting the information from CMA Architects, as requested by Council at the 
September 26th Council meeting. 
 
Boat and RV Ordinance 
Staff proposes to place an ordinance on the October 24th Council agenda for this item.  
Prior to that, staff also proposes to contact those who spoke on it at the previous public 
hearing in writing to let them know it will be on the agenda.  In addition, it will be 
publicized on the webpage and the marquees. 
 
 



    AGENDA BACKGROUND 
 

Director’s Review: JCA 

  City Manager’s Review:   

 
 

AGENDA ITEM: Monthly Staff Reports  

Date:  October 10, 2016 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Staff reports on departmental activities on a monthly basis.  
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
Staff recommends approval of the reports as presented.  
 
ATTACHMENTS: 
 
Finance Department Reports  
Public Safety Reports 
Public Works Reports 
Community Development Reports 
Municipal Court Reports 
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                                                       CASH & INVESTMENTS REPORT

                                                       AS OF: SEPTEMBER 30TH, 2016

 

 

                                                                                                    TEXPOOL/

FUND-ACCT. NO.  ACCOUNT NAME                             CASH           CD'S      DISC NOTES     TEXPOOL PRIME  FUND TOTAL

___________________________________________________________________________________________________________________________

 

GENERAL FUND

100-0-000-102.00  CASH                                22,334.66

100-0-000-102.20  CHANGE FUND - COURT                    300.00

100-0-000-102.30  CHANGE FUND - CITY HALL                105.00

100-0-000-202.00  CERT OF DEPOSIT                                   252,755.95

100-0-000-204.00  TEXPOOL                                                                       1,355,794.96

100-0-000-204.50  TEXPOOL PRIME                                                                   799,741.63_______________

   TOTAL 100-GENERAL FUND                             22,739.66     252,755.95           0.00   2,155,536.59   2,431,032.20

 

LONG TERM DEBT FUND________________________________________________________________________________________________________

 

FIXED ASSETS FUND__________________________________________________________________________________________________________

 

WATER AND SEWER FUND

200-0-000-102.00  CASH                                24,494.11

200-0-000-202.00  CERTIFICATE OF DEPOSIT                            251,751.37_____________________________________________

   TOTAL 200-WATER & WASTEWATER FUND                  24,494.11     251,751.37           0.00           0.00     276,245.48

 

CAPITAL PROJECTS FUND

300-0-000-102.00  CASH                                 5,812.88

300-0-000-204.00  TEXPOOL                                                                           9,132.47

300-0-000-204.50  TEXPOOL PRIME                                                                    10,000.00_______________

   TOTAL 300-EQUIPMENT REPLACEMT FUND                  5,812.88           0.00           0.00      19,132.47      24,945.35

 

INTEREST & SINKING FUND

400-0-000-102.00  CASH                                    60.14

400-0-000-202.00  CERT OF DEPOSITS                                  100,700.51

400-0-000-204.00  TEXPOOL                                                                             902.01

400-0-000-204.50  TEXPOOL PRIME                                                                       500.00_______________

   TOTAL 400-DEBT SERVICE FUND                            60.14     100,700.51           0.00       1,402.01     102,162.66

 

STREET IMPVMT CONST FUND

500-0-000-102.00  CASH                                45,897.55

500-0-000-202.00  CERT OF DEPOSITS                                  251,751.37

500-0-000-204.00  TEXPOOL                                                                         217,175.72

500-0-000-204.50  TEXPOOL PRIME                                                                   150,000.00_______________

   TOTAL 500-STREET IMPVMT CONST FUND                 45,897.55     251,751.37           0.00     367,175.72     664,824.64

 

PARK ROW PROJ FUND

550-0-000-204.00  TEXPOOL                                                                         155,988.68

550-0-000-204.50  TEXPOOL PRIME                                                                   899,863.38_______________

   TOTAL 550-PARK ROW PROJ FUND                            0.00           0.00           0.00   1,055,852.06   1,055,852.06

 

TRUST & AGENCY FUND________________________________________________________________________________________________________
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                                                       CASH & INVESTMENTS REPORT

                                                       AS OF: SEPTEMBER 30TH, 2016

 

 

                                                                                                    TEXPOOL/

FUND-ACCT. NO.  ACCOUNT NAME                             CASH           CD'S      DISC NOTES     TEXPOOL PRIME  FUND TOTAL

___________________________________________________________________________________________________________________________

WATER/SEWER CONSTRUCTION

700-0-000-204.00  TEXPOOL                                                                          71,133.65

700-0-000-204.50  TEXPOOL PRIME                                                                    65,000.00_______________

   TOTAL 700-WW CONSTRUCTION FUND                          0.00           0.00           0.00     136,133.65     136,133.65

 

IMFRASTRUCTURE IMPVMT

750-0-000-102.00  CASH                                24,254.40

750-0-000-204.00  TEXPOOL                                                                         172,699.43

750-0-000-204.50  TEXPOOL PRIME                                                                   200,000.00_______________

   TOTAL 750-WATER INFRASTRUCTURE FUND                24,254.40           0.00           0.00     372,699.43     396,953.83

 

PAYROLL IMPREST FUND

777-0-000-102.00  CASH                                 9,298.21____________________________________________________________

   TOTAL 777-PAYROLL IMPREST FUND                      9,298.21           0.00           0.00           0.00       9,298.21

 

COURT SECURITY FUND

800-0-000-102.00  CASH                                 6,185.84

800-0-000-204.00  TEXPOOL                                                                           5,526.02

800-0-000-204.50  TEXPOOL PRIME                                                                     5,000.00_______________

   TOTAL 800-COURT SECURITY FUND                       6,185.84           0.00           0.00      10,526.02      16,711.86

 

POLICE TRUST FUND

815-0-000-102.00  CASH                                13,137.85____________________________________________________________

   TOTAL 815-POLICE TRUST FUND                        13,137.85           0.00           0.00           0.00      13,137.85

 

COURT TECHNOLOGY FUND

825-0-000-102.00  CASH                                14,630.40

825-0-000-204.00  TEXPOOL                                                                          20,275.15

825-0-000-204.50  TEXPOOL PRIME                                                                    50,000.00_______________

   TOTAL 825-COURT TECHNOLOGY FUND                    14,630.40           0.00           0.00      70,275.15      84,905.55

 

PANTEGO YOUTH LDRSHP CNL

835-0-000-102.00  CASH                                 1,208.57____________________________________________________________

   TOTAL 835-PANTEGO YOUTH LDRSHP CNCL                 1,208.57           0.00           0.00           0.00       1,208.57

 

PANTEGOFEST

850-0-000-102.00  CASH                                   441.53____________________________________________________________

   TOTAL 850-PANTEGOFEST FUND                            441.53           0.00           0.00           0.00         441.53

 

FSA ADMINISTRATION

860-0-000-102.00  CASH                                   563.32____________________________________________________________

   TOTAL 860-FSA/HRA ADMINISTRATION                      563.32           0.00           0.00           0.00         563.32

 

DONATIONS FUND

865-0-000-102.00  CASH                                 2,884.38____________________________________________________________

   TOTAL 865-DONATIONS FUND                            2,884.38           0.00           0.00           0.00       2,884.38
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                                                       CASH & INVESTMENTS REPORT

                                                       AS OF: SEPTEMBER 30TH, 2016

 

 

                                                                                                    TEXPOOL/

FUND-ACCT. NO.  ACCOUNT NAME                             CASH           CD'S      DISC NOTES     TEXPOOL PRIME  FUND TOTAL

___________________________________________________________________________________________________________________________

SHAMBURGER MEMORIAL FUND

875-0-000-202.00  CERT OF DEPOSITS                                   50,350.24

875-0-000-204.00  TEXPOOL                                                                          12,010.79

875-0-000-204.50  TEXPOOL PRIME                                                                    15,000.00_______________

   TOTAL 875-SHAMBURGER                                    0.00      50,350.24           0.00      27,010.79      77,361.03

 

CARTWRIGHT LIBRARY FUND

880-0-000-204.00  TEXPOOL                                                                           7,267.06

880-0-000-204.50  TEXPOOL PRIME                                                                    10,000.00_______________

   TOTAL 880-CARTWRIGHT LIBRARY FUND                       0.00           0.00           0.00      17,267.06      17,267.06

 

PEDC INTEREST & SINKING

901-0-000-102.00  CASH                               169,103.25

901-0-000-204.00  TEXPOOL                                                                          32,330.45_______________

   TOTAL 901-PEDC DEBT SERVICE FUND                  169,103.25           0.00           0.00      32,330.45     201,433.70

 

PEDC BOND RESERVE FUND_____________________________________________________________________________________________________

 

PEDC OPERATING FUND

903-0-000-102.00  CASH                               186,624.21

903-0-000-204.00  TEXPOOL                                                                         388,112.65_______________

   TOTAL 903-PEDC OPERATING FUND                     186,624.21           0.00           0.00     388,112.65     574,736.86

 

PEDC ADMIN EXPENDITURE_____________________________________________________________________________________________________

 

PEDC REDEMPTION FUND_______________________________________________________________________________________________________

 

PEDC SALES TAX REVENUE_____________________________________________________________________________________________________

 

ACCOUNTS PAYABLE IMPREST___________________________________________________________________________________________________

 

___________________________________________________________________________________________________________________________

ALL FUNDS TOTAL                                      527,336.30     907,309.44           0.00   4,653,454.05   6,088,099.79

                                                  =============  =============  =============  =============  =============

TOTAL CASH AND INVESTMENTS                           527,336.30                                 5,560,763.49

                                                  =============                                =============

    *** END OF REPORT ***



Variance Variance
Favorable Favorable $ %

Revenues: Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total Over/(Under) Over/(Under)

Property Tax-Current 611$              85,975$     (85,364)$          1,032,179$   1,031,701$   478$                1,031,701$    478$              0%
Property Tax-Current Interest 42                  -             42                    1,025           -              1,025             -                1,025            100%
Property Tax-Current Penalty 78                  -             78                    3,075           -              3,075             -                3,075            100%
Property Tax-Current Rendition Pen 1                    -             1                      2,215           -              2,215             -                2,215            100%
Property Tax-Delinquent 256                1,158         (902)                 19,104         13,895         5,209             13,895           5,209            37%
Property Tax-Delinquent Interest 87                  -             87                    531              -              531                 -                531               100%
Property Tax-Delinquent Penalty 33                  -             33                    394              -              394                 -                394               100%
Property Tax-Delinquent Rendition Pen 17                  -             17                    286              -              286                 -                286               100%
Sales Tax 174,414         111,679     62,735             1,632,692    1,340,151    292,541         1,340,151      292,541        22%
Franchise Fee-Natural Gas -                2,083         (2,083)              26,648         25,000         1,648             25,000           1,648            7%
Franchise Fee-Communications -                7,875         (7,875)              85,874         94,500         (8,626)            94,500           (8,626)           (9%)
Franchise Fee-Electricity -                14,167       (14,167)            167,707       170,000       (2,293)            170,000         (2,293)           (1%)
Franchise Fee-Cable -                1,042         (1,042)              9,508           12,500         (2,992)            12,500           (2,992)           (24%)
Franchise Fee-Water & Sewer -                2,083         (2,083)              25,000         25,000         -                  25,000           -                0%
Franchise Fee-Waste Disposal 3,753             -             3,753               21,718         -              21,718           -                21,718          100%
Mixed Beverage Tax -                1,167         (1,167)              15,906         14,000         1,906             14,000           1,906            14%
Warrant Charges 5,120             8,333         (3,213)              88,317         100,000       (11,683)          100,000         (11,683)         (12%)
FTA / City (Omni Base) 251                583            (332)                 4,813           7,000           (2,187)            7,000             (2,187)           (31%)
Court Fines and Penalties 18,583           32,917       (14,334)            329,622       395,000       (65,378)          395,000         (65,378)         (17%)
Special Expense Fee 15,236           22,917       (7,681)              249,331       275,000       (25,669)          275,000         (25,669)         (9%)
Accident Reports 35                  50              (15)                   390              600              (210)               600                (210)              (35%)
Child Safety Guard Program 500                667            (167)                 11,155         8,000           3,155             8,000             3,155            39%
Traffic Fees 279                563            (284)                 4,650           6,750           (2,100)            6,750             (2,100)           (31%)
City Judicial Fee 140                208            (69)                   2,274           2,500           (226)               2,500             (226)              (9%)
City Arrest Fees 999                1,625         (626)                 15,514         19,500         (3,986)            19,500           (3,986)           (20%)
10% Serv. Fee from T&A -                1,846         (1,846)              16,416         22,150         (5,734)            22,150           (5,734)           (26%)
Time Payment Fee -                2,083         (2,083)              22,392         25,000         (2,608)            25,000           (2,608)           (10%)
Planning and Zoning Fees -                750            (750)                 8,350           9,000           (650)               9,000             (650)              (7%)
Plan Review Fees 1,937             625            1,312               4,409           7,500           (3,091)            7,500             (3,091)           (41%)
Building Permits 7,916             3,417         4,500               43,900         41,000         2,900             41,000           2,900            7%
Liquor Licenses -                667            (667)                 8,303           8,000           303                 8,000             303               4%
Contractor Registration Fee 875                917            (42)                   13,800         11,000         2,800             11,000           2,800            25%
Certificates of Occupancy 500                583            (83)                   10,000         7,000           3,000             7,000             3,000            43%
Clean & Show 40                  44              (4)                     320              531              (211)               531                (211)              (40%)
Dog Tag Revenue 40                  25              15                    335              300              35                   300                35                 12%
Penalties 137                -             137                  722              -              722                 -                722               100%
NSF Check Fees -                2                (2)                     35                25                10                   25                  10                 40%
Ambulance Revenue 6,390             10,833       (4,443)              123,565       130,000       (6,435)            130,000         (6,435)           (5%)
Fire Inspections -                625            (625)                 14,360         7,500           6,860             7,500             6,860            91%
Park Rental Revenue 290                250            40                    3,760           3,000           760                 3,000             760               25%
Gas Royalty Revenue -                833            (833)                 -               10,000         (10,000)          10,000           (10,000)         (100%)
Copy Fees 100                4                96                    587              50                537                 50                  537               1073%
No Insurance Towing Fees -                417            (417)                 2,400           5,000           (2,600)            5,000             (2,600)           (52%)
Interest Income -                333            (333)                 6,707           4,000           2,707             4,000             2,707            68%
Grant Revenue 10,521           -             10,521             12,876         -              12,876           -                12,876          100%
Other Revenue 43,464           833            42,631             64,039         10,000         54,039           10,000           54,039          540%

292,646$       320,179$   (27,534)$          4,107,204$   3,842,153$   265,051$        3,842,153$    265,051$       7%

Variance Variance
Favorable Favorable $ %

Expenditures: Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total Over/(Under) Over/(Under)

General & Administrative 41,397$         50,711$     9,314$             562,871$      608,535$      45,664$          608,535$       (45,664)$        (8%)
Public Works 82,429           51,154       (31,275)            661,996       613,850       (48,146)          613,850         48,146          8%
Community Development 12,322           15,128       2,806               142,795       181,537       38,742           181,537         (38,742)         (21%)
Police 92,812           115,171     22,358             1,262,780    1,382,048    119,268         1,382,048      (119,268)       (9%)
Fire 81,377           100,154     18,778             1,173,430    1,201,853    28,423           1,201,853      (28,423)         (2%)
Municipal Court 19,963           30,282       10,319             331,482       363,385       31,903           363,385         (31,903)         (9%)
Community Relations Board 1,465             1,000         (465)                 10,072         12,000         1,928             12,000           (1,928)           (16%)
Special Events -                708            708                  9,059           8,500           (559)               8,500             559               7%
Other -                167            167                  1,812           2,000           188                 2,000             (188)              (9%)

331,765$       364,476$   32,711$           4,156,296$   4,373,708$   217,412$        4,373,708$    (217,412)$      (5%)

BUDGET

BUDGET

Expenditures Before Transfers Out

Revenue Before Transfers In

TOWN OF PANTEGO
GENERAL FUND

REVENUE REPORT - SEPTEMBER 2016

CURRENT MONTH YEAR-TO-DATE

CURRENT MONTH YEAR-TO-DATE

TOWN OF PANTEGO
GENERAL FUND

EXPENDITURE REPORT - SEPTEMBER 2016



Variance Variance
Favorable Favorable $ %

Revenue Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total Over/(Under) Over/(Under)

Sale of Water 58,520$       40,000$   18,520$             483,101$   480,000$   3,101$               480,000$   3,101$           1%
Water Tap Fees -              25            (25)                    1,290         300            990                    300            990                330%
Sewer Service Charge Fee 36,768         30,000     6,768                 368,774     360,000     8,774                 360,000     8,774             2%
Sewer Tap Fees -              21            (21)                    300            250            50                      250            50                  20%
Groundwater Conservation Fee 2,539           1,870       668                    20,207       22,442       (2,235)               22,442       (2,235)            (10%)
Groundwater Conservation Fee-Recovery 2,539           1,870       668                    20,207       22,443       (2,236)               22,443       (2,236)            (10%)
Penalties 1,043           1,250       (207)                  13,079       15,000       (1,921)               15,000       (1,921)            (13%)
Processing/Turn On Fees -              83            (83)                    (607)           1,000         (1,607)               1,000         (1,607)            (161%)
N.S.F. Check Fees -              25            (25)                    330            300            30                      300            30                  10%
Adm. Serv. Charge / Sewer Impact 740              583          157                    9,178         7,000         2,178                 7,000         2,178             31%
Interest Income -              54            (54)                    155            650            (495)                  650            (495)               (76%)
Other Revenue 50                2,333       (2,283)               1,174         28,000       (26,826)             28,000       (26,826)          (96%)

102,198$     78,115$   24,082$             917,188$   937,385$   (20,197)$           937,385$   (20,197)$        (2%)

Variance Variance
Favorable Favorable $ %

Revenue Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total Over/(Under) Over/(Under)

Interest Income -$            -$         -$                  397$          -$           397$                  -$           397$              100%
-$            -$         -$                  397$          -$           397$                  -$           397$              100%

Variance Variance
Favorable Favorable $ %

Revenue Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total Over/(Under) Over/(Under)

Infrastructure Improvement Fee 26,890$       25,000$   1,890$               308,769$   300,000$   8,769$               300,000$   8,769$           3%
Penalties 317              -           317                    1,285         -             1,285                 -             1,285             100%
Interest Income -              -           -                    1,065         -             1,065                 -             1,065             100%

27,207$       25,000$   2,207$               311,119$   300,000$   11,119$             300,000$   11,119$          (4%)

Variance Variance
Favorable Favorable $ %

Expenses Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total Over/(Under) Over/(Under)

Water 21,670$       29,145$   7,474$               323,582$   349,736$   26,154$             349,736$   (26,154)$        (7%)
Sewer (169,751)     28,850     198,601             370,001     346,205     (23,796)             346,205     23,796           7%

(148,080)$   57,995$   206,075$           693,583$   695,941$   2,358$               695,941$   (2,358)$          (0%)

Variance Variance
Favorable Favorable $ %

Expenses Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total Over/(Under) Over/(Under)

Capital Improvements -$            14,000$   (14,000)$           73,421$     168,000$   (94,579)$           168,000$   (94,579)$        (56%)
-$            14,000$   (14,000)$           73,421$     168,000$   (94,579)$           168,000$   (94,579)$        (56%)

Variance Variance
Favorable Favorable $ %

Expenses Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total Over/(Under) Over/(Under)

Infrastructure Improvements 13,590$       18,917$   (5,327)$             242,847$   226,999$   15,848$             226,999$   15,848$         7%
13,590$       18,917$   (5,327)$             242,847$   226,999$   15,848$             226,999$   15,848$         7%

CURRENT MONTH YEAR-TO-DATE

TOWN OF PANTEGO
SEWER CONSTRUCTION FUND

EXPENSE REPORT - SEPTEMBER 2016

CURRENT MONTH

REVENUE REPORT - SEPTEMBER 2016

CURRENT MONTH

CURRENT MONTH YEAR-TO-DATE

CURRENT MONTH YEAR-TO-DATE

Total Revenue Before Transfers In

EXPENSE REPORT - SEPTEMBER 2016

EXPENSE REPORT - SEPTEMBER 2016

REVENUE REPORT - SEPTEMBER 2016

CURRENT MONTH YEAR-TO-DATE

YEAR-TO-DATE BUDGET

Total Revenue Before Transfers In

SEWER CONSTRUCTION FUND

TOWN OF PANTEGO
WATER & SEWER OPERATING FUND

TOWN OF PANTEGO
WATER INFRASTRUCTURE IMPROVEMENTS FUND

TOWN OF PANTEGO
WATER AND SEWER OPERATING FUND

TOWN OF PANTEGO

YEAR-TO-DATE BUDGET

Total Revenue Before Transfers In

BUDGET

Total Revenue Before Transfers In

BUDGET

BUDGET

BUDGET

Total Revenue Before Transfers In

Total Expenses Before Transfers Out

TOWN OF PANTEGO
WATER INFRASTRUCTURE IMPROVEMENTS FUND

REVENUE REPORT - SEPTEMBER 2016
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PANTEGO PUBLIC SAFETY 

 

MONTHLY ACTIVITY SUMMARY- September 2016 

 

Personnel 

  

The preliminary interview process for Dispatcher occurred on September 28. The position of Police Officer 

is currently being advertised with the new starting salary. 

Lieutenant Roy de Leon continues on light duty assignment due to medical issues. We will have additional 

information after October 18
th
. 

Operational Issues 

Fire Department 

No major issues. 

Police Department 

Officer Christine Hubbell has assumed the responsibility of managing the department’s evidence room. We 

expect that she will excel at this opportunity. 

Training 
  

Police Department 

 

Officer Hubbel attended Field Officer Training school. Officers Guy and Kizer attended TCIC/NCIC 

training. 

 

Detective Nance will be presenting a basic crime scene class for officers to prepare them on how to 

properly secure a crime scene and to mitigate the lesser offenses as well as assist on major crimes. 

 

Dispatcher Karen St. Valentine will be trained to assist as a civilian crime scene tech to assist with 

major crime investigations. She will also be schooled on how to assist with the submission of cases to 

the District Attorney’s office. 

 

Fire Department 

 

Medical training for the month was over the topic of Substance Abuse During Pregnancy. 

 

Public Relations 

The Fire Department was successful in collecting $4,943.00 during the MDA Fill-the-Boot campaign. 

 

The department will continue to sell T-shirts supporting breast cancer awareness during the month of 

October. All proceeds will be presented to the Joan Katz Foundation. 
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Firefighters continued to support the residential Knox Box program by installing two units during the month 

of September. 

 

The initiative to prevent the occurrence of children being left unattended in vehicles is ongoing and has 

received the support of the Tarrant County District Attorney’s office and support from the Texas Municipal 

Police Officers Association and the North Texas Police Chiefs Association. It is hoped that new legislation 

will be supported and passed in the upcoming legislative session. 

 

Respectfully submitted, 

 
Thomas D. Griffith 

Chief of Public Safety 



PANTEGO POLICE DEPARTMENT 

OFFICER ACTIVITY REPORT 
 

September, 2016 

  
Citations/Traffic Stops 

 

Officer Citations Traffic Stops Citations YTD 

Griffith 2 4 5 

Reeves 0 1 22 

Open Position    

Bruton 22 29 519 

Hubbell 63 62 560 

Meinke 198 152 818 

Marquez 47 30 160 

Guy 10 11 199 

Open Position    

Kiser 65 104 358 

Open Position   304 

Nance 0 0 0 

Ex-Officers   1,123 

    

TOTALS 407 393 3,778 

 

    

Vehicle Crashes    

    

Crash Type Quantity.  YTD 

Minor 8  78 

Major 2  32 

Hit & Run 0  18 

 

TOTALS 10  128 

    
Crashes reported to State 8  63 

    

Incident Activity 

 

Officer  Total Calls Dispatch  Self- Initiated Arrests Ytd/ arrests 

400 Griffith 17 11 6 0 0 

600 Reeves 23 14 9 0 5 

610 Nance 16 6 9 0 0 

620       

602 Bruton 90 22 68 4 55 

603 Hubbell 185 35 150 6 85 

604 Meinke 252 35 217 7 45 



PANTEGO POLICE DEPARTMENT 

OFFICER ACTIVITY REPORT 
 

605 Marquez 123 26 97 3 43 

606 Guy 155 35 120 1 40 

607       

608 Kiser 243 46 197 12 56 

609       

710 Watson    1 41 

711 Hopkins    2 25 

Ex-Officers      138 

       

Totals  1,104 230 873 36 489 

       

Average 

Response 

Time 

2:19      

 

Respectfully, 

 
Barry Reeves 

Assistant Chief of Police 



2016 Crime Stat's

2016 Monthly Robbery Assaults Thefts Accidents DWI'S Burglary Veh Theft

January 1 2 8 14 10 2 2

February 0 1 5 14 6 3 0

March 0 1 5 13 5 0 0

April 0 1 13 14 8 2 0

May 0 3 7 13 8 2 2

June 0 3 4 24 4 3 0

July 0 1 3 12 5 4 1

August 0 1 2 14 1 2 0

September 0 2 6 10 5 3 0

October

November

December

Totals 1 15 50 128 52 21 5
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PANTEGO FIRE RESCUE

MONTHLY ACTIVITY SUMMARY

30-Sep-16

FIRE RESPONSES PANTEGO   AFD

MONTH 16 YTD 15 YTD MONTH 16 YTD 15 YTD

TYPE OF INCIDENT

Fire

Structure 1 1 1 2 8

Outside 1 1

Natural Vegetation Fire 1    1

Vehicle 2 2 1 2 1

Trash 1 3 1

Cooking Fire, Contained to container

Fire Other 1 3 3

Hazardous Condition

Arcing - Shorted Electrical Equip. 2 1 3 3

Equip. Malfunction 2 1

Power Lines 1 5 3 5

Hazmat

Hazardous Condition, Other 1 4 7 1 8 8

Heat From Short Circuit, Wiring 1

Overheated Motor 1 1 5 2  

Gas/Fuel Spill

Natural Gas Leak 1 3 3

Chemical Spill or Leak 1

Carbon Monoxide

Service Call 12 20 3 9 7

Water or Steam Leak 1 5 5 1 4

Assist Invalid 5 28 42 3 5 7

Unauthorized Burning 3 3

Rescue 3 1 1 1 2

Utilities 1

Smoke Removal

Person in Distress, Other 2 16 14 1 10 1

Service Call, Other 13 11 1 2 5

Lock Out 5 3 3 5

Animal Rescue 1 1

Ring or jewelry removal

Asst. PD/ EMS 4 32 17 1 6

Good Intent Call

Good Intent Call Other 4 33 35 5 65 67

Dispatched & Cancelled En Route 17

Wrong Location

No Incident Found On Arrival 2 3 3 12 4

Investigation

Cancelled On Scene 1 13 81 107

Smoke scare, Odor of smoke 1 2

Hazmat Invest, No Hazmat 1

False Alarm & False Call



2

Unintentional Transmission of Alarm 1 2 4 3

Smoke Detector Activation - No Fire 4 5 1 4 2

Bomb Scare - No Bomb 1 1

System Malfunction 1 2 1 1

False Alarm or False Call, Other 2 10 8 12 19

CO Detector Activation, Malfunction 3

Sprinkler Activation, no fire 1

Special Incident Type

Citizen Complaint 1

Special Incident Type, Other 1

Mutual Aid 4

TOTAL FIRE INCIDENTS 24 195 191 35 247 294

AVERAGE FIRE RESPONSE TIME - PANTEGO 2.79
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PANTEGO FIRE RESCUE

MONTHLY ACTIVITY SUMMARY

30-Sep-16

EMS RESPONSES PANTEGO AFD

TYPE OF INCIDENT MONTH 16 YTD 15 YTD MONTH 16 YTD 15 YTD

MEDICAL EMERGENCIES

Abdominal Pain 1 8 11

Allergic Reaction 4

Animal Bite 2

Assault 1 3 2

Back Pain 4 1

Burns

CO Poison

CPR 1 2 3

Cardiac 1 3

Chest Pains 3 24 28

Childbirth/Possible Childbirth 2

Choking 2

DOS

Drowing

Diabetic 1 10 8

Dizziness 6 10

Electrocution

Eye Injury

Falls 4 54 48

Fire/Hazmat 1

GSW/Stab 1 1

Heat/Cold 4

Hemorrhage

Medical 32 42 34 304 281

Nausea 1 5

Other 2 27 22

Overdose 2 3

Psych 2 7

Respiratory 3 36 26

Seizures 8 19

Stroke 1 7 7

Syncope 1 5 5

Trauma 1 14 16

Unconscious 1 8 12

Unknown 2 8 8

MVA - Injury 25 17 1 7 12

MVA - Non-injury 3 12 5 1 2 2

MVA-Auto Ped 2 2 1 1 1

MVA - Extrication

TOTAL PANTEGO EMS CONTACTS 25 309 319 314 296

Mutual Aid to AMR Transports 6 38 27

Mutual Aid to AMR Cancelled 3 10 9

Mutual Aid to AMR Total 9 48 36

AVERAGE EMS RESPONSE TIME - PANTEGO 2.68

AVERAGE EMS SCENE TIME - PANTEGO    35.5
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PANTEGO FIRE RESCUE

MONTHLY ACTIVITY SUMMARY

30-Sep-16

FIRE TRAINING

CLASS SUBJECT HOURS YTD

29

TOTAL HOURS

EMS TRAINING

CLASS SUBJECT HOURS YTD

Substance abuse during pregnancy 4 40

MONTH MONTH

PUBLIC EDUCATION MONTH YTD ADULTS YTD CHILDREN YTD

Fire Extinguisher Class

School Presentations 1 1 10 10 27 27

B-day parties

Spray Downs

Station Tours 1 2 2 4 3 5

Special Events 2 6 2500 2930 1000 1460

Home Inspections

Public Safety Forums

Knox Box Installed 2 5

Fall Risk Assessment

TOTAL CONTACTS

BUSINESS INSPECTIONS MONTH YTD

Initial 115 691

Re-Inspections 1

Plans Review Completed

C.O Issued 2 36

 



 
 

PUBLIC WORKS REPORT 
September 2016 

 

 
 
 
ADMINISTRATIVE/PROJECTS/ENGINEERING 
 

• Reyes Ballroom project finalized and completed on utility side, adding 3 valves 
and an FDC. 
 

• Prime Control SCADA update is complete and is now accessible to receive 
notifications on phones.  

 
• Ft. Worth Utilities installed vault, and should soon be installing new meter for the 

Lift Station. 
 

• Two water main breaks repaired at 2701 W. Pioneer Pkwy.  

• PANTEGOFEST! All banners and signs and lights restored to normal after 
Pantegofest. 
 

• Replaced leaking Fire Hydrant on Bowen Rd. & Superior 

 
STREETS and DRAINAGE 
 

• (15) Inspected and removed large amounts of debris from creek channel and 
flumes 
 

• Various potholes filled to prevent sitting water on street 

• Cleared various amounts of growth throughout the Bicentennial Park creek 

 
TOWN FACILITIES 

 
• Daily general policing of the Town Hall building and surrounding area 

• Changed light bulbs at town hall and in council chambers 
 

• (2) Cycles of mowing, edging, line-trimming and blowing 

1 
 



 
 

 
PARK OPERATIONS 

 
• Daily cleaning at the restrooms 

• Large sprinkler main-line and lateral line repair made 
 

• All sprinklers at park checked, various repairs made and on-going 

• (2) Park mowed, edged, trimmed and blown off 

 
UTILITY BILLING 
 

September Billing for 1,203 Accounts             
$137,145.85 

September Past Due Balances                      
$8,053.46 

September Billing for Garbage                      
$7,880.48 

September Billing for Recycling                     
$2,076.96 
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WATER: WELLS AND DISTRIBUTION 
 

• Total water production 18,785,000 

• Average daily production 626,167 

• (162) Residual samples taken – average chlorine residual (.34)  

• (3) Total coliform / ecoli samples taken – all tests negative 

• (1200) - Meters read 

• (40) – Meter rereads 

• (27) - Dead end hydrants flushed 

• (28) - Work orders completed relating to water turn on and turn-off’s, meter 
replacements, etc 
 

• (3) Large areas marked and located water and wastewater lines for contractors 

• (14) Cut off/non-payment notices were issued 

• (2) Cut off performed due to non-payment 

• (3) valves installed on Pioneer Pkwy at Reyes Ballroom. 

• (3) valves installed at new Mercantile Bank project 

• (48) Exercised Hydrants 

• 6” Water main break repaired at 2701 W. Pioneer Pkwy 

• 6” Water main break repaired at 2701 W. Pioneer Pkwy abour 4’ away, 3 days    
 later. 
 
•  (3) Cycles - Well sites mowed, edged, trimmed and blown 

• Repaired a chlorine line break at 303 Well Site 

• New SCADA system update is complete and Supervisors can now receive phone  
 notifications 
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WASTEWATER 
 
• (13) Cleaned the Lift Station bar screen and bagged the solids for the month 

• (3) Cycles - Lift Station was mowed, edged, and blown 

• 12,000 ft. of sewer main cleaned (pulled down) 

• Taco Bueno sewer issue resolved and disinfected and contractors have planned 
to repair the issue. 
   

• Ft. Worth began installation of new vault and will soon install a new meter to 
better monitor the flow of our Lift Station. 
 

• (4) Manholes ring and lid replaced and raised  

• Cleared sewer main of grease on W. Park Row that was causing pipe to hold 
water, preventing contractors at Mercantile Bank from making tap. 

PUBLIC WORKS MAINTENANCE 
 

• Checked fluids and topped off fluids and changed brakes on 2009-F350 

• Rented lift and removed PANTEGOFEST Banner and replaced lights. 

• Serviced power equipment 

• Repaired/replaced 24’ of sidewalk total on Nora Dr. and Doral Ct. 

• Started equipment and serviced as required 
• Sinkholes filled due to storm sewer issues on Nora Dr and Country Club 
• Had to purchase new rim for backhoe 
• (3) Cycles – medians and ROW, mowed, edged, trimmed and blown 

ANIMAL SERVICES 

• (1) Injured hawk captured and taken to the Bird Restoration in Hutchins 
• One dog captured, but owner was found before taking it in. 
• (2) Traps delivered (1) Trap returned 
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ENVIRONMENTAL SERVICES 
West Nile Testing 

Dates 
2600 Miller 

Lane 
3613 Shady 

Valley Roaming #1 Roaming #2 

9/07 26 50 *6 – 3307 Peachtree 21 – 1701 Silverleaf 

9/14** 0 0 0 – 2704 Whispering 0 – 1613 Robin 

9/21 6 0 30 – 10 Nora Ct. 9 – 1810 Stolper  

9/28 1 40 9 – 1900 Melbourne  0 – 20 Doral 

     

*(1) WNV positive mosquitoes trapped in Pantego. All negative for Saint Louis Encephalitis.       

** Rain during traps  

Mosquito Control Spraying 

The Town was sprayed on the nights of September 12th, 13th and the 22nd   

.  
EVENTS 
 

• PANTEGOFEST! 

• Assisted with the Movie Night in the Park on September 10th (Zootopia)  

• PantegoFest Banner has been removed from the Archway, signs removed and parking 
lots cleaned 

 
 

 
ADDITIONAL ITEMS  
 
N/A 
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PHOTOS: 

Water Main break on 2701 W. Pioneer Pkwy  
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Walkthrough and Demo of our new Vac/Valve Trailer 
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Sidewalk repair/replacements on Nora and Doral Ct 
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Injured Hawk captured and taken to Rehabilitation Center
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Firehydrant Replacement w/ Mini Excavator (Demo Unit) on Bowen Rd 
@ Superior  
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Fire Hydrant replacement on Bowen Rd. (After 6” Valve blew off) 
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Fire Hydrant replacement on Bowen Rd. (continued) 
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Chlorine Line Leak at 303 Well Site 
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Microplex 303 well site pump wiring protection project 
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       COMMUNITY DEVELOPMENT REPORT – SEPTEMBER 2016 

 

 

CONSTRUCTION AND DEVELOPMENT 

 1900 Melbourne Drive- Construction on a new residential building; Framing, Electrical, and 
Mechanical have passed initial inspection. 

 2203 S Bowen Rd- Commercial remodel on an existing building; Luci’s Chicken & Rice has been 
remodeling the old Chicken Express. Final Inspections are almost ready. 

 2401 W Pioneer Pkwy Sutie 161- Commercial remodel on an existing building; Reyes Ballroom 2. 
Rough-in Electrical, and Plumbing have been inspected. 

 2401 W Park Row Dr- Construction on a new commercial building; Mercantile/ Woodhaven Bank. 
Plumbing Rough-in inspection has been completed. Foundation has been poured. Electrical T-pole and 
Underground Electrical has been inspected. 

 

CERTIFICATES OF OCCUPANCY 

 

 Antiques on Park Row- 2304 W Park Row Dr Suite 24- Storage 

 AK Auto Repair- 2211 Duluth Dr Suite 108 & 109- Auto Repair 

 TechTag LLC- 2221 W Arkansas Ln Suite 106A- Electronic Resale 

 Restoring Faith Ministries- 2106 W Pioneer Pkwy Suite 135- Church 

 Cake Bliss- 2304 W Park Row Dr Suite 23- Bakery 

INSPECTIONS 

 SEPT TOTAL YTD TOTAL 
BUILDING INSPECTION 6 82 

CERTIFICATE OF OCCUPANCY 5 97 

CUSTOMER SERVICE INSPECTION 2 8 

ELECTRICAL INSPECTION 3 55 

MECHANICAL INSPECTION 3 23 

PLUMBING INSPECTION 8 92 

REINSPECTION 4 18 

CODE ENFORCEMENT INSPECTIONS 8 28 

TOTAL INSPECTIONS 39 403 

 

CONSTRUCTION VALUES 

 

  
SEPTEMBER 

 
2015/2016 YTD 

TOTAL NEW RESIDENTIAL CONSTRUCTION $0.00 $734,115.00 

EXISTING RESIDENTIAL REMODEL $28,329.95 

 

$578,249.89 

NEW COMMERCIAL CONSTRUCTION $950,000.00 $950,000.00 

EXISTING COMMERCIAL REMODEL $222,999.00 $2,350,447.45 

TOTAL VALUE $1,201,328.95 $4,612,812.34 

 

 



FEES COLLECTED 

 SEPT TOTAL SEPT FEES YTD TOTAL YTD FEES BUDGET YTD DIFF. 

CERTIFICATE OF OCCUPANCY 5 $500.00 76 $7,600.00   $7,000.00 $600.00 

ZONING FEES 0 $0.00 12 $7,450.00 $9,000.00 ($1,550.00) 

DEVELOPMENT FEE 0 $0.00 0 $0.00 $0.00 $0.00 

PLAN REVIEW 6 $2,093.65 35 $5,567.48 $7,500.00
,000.00 

($1,932.52) 

BUILDING PERMIT 30 $8,187.99 246 $39,613.09 $41,000.00 ($1,386.91) 

UTILITY RELEASE 1 $40.00 10 $380.00 $0.00 $380.00 

CONTRACTOR REGISTRATION 14 $900.00 172 $14,200.00 $11,000.00 $3,200.00 

LIQUOR PERMITS 0 $0.00 

 

16 $5,995.00 $8,000.00 ($2,005.00) 

TOTAL FEES  $11,721.64  $80,805.57  $83,500.00 ($2,694.43) 

 





WARRANT MONTHLY TOTALS FOR  SEPTEMBER 2016 
 

 

TOTAL WARRANTS VALUE CLEARED--------------------------------------$65,476.80 

    

FYTD----------------$875,412.76 

 

TOTAL PAYMENTS COLLECTED----------------------------------------------$35,498.90 

 

       FYTD---------------$483,756.95 

 

TOTAL NON-CASH CLEARED---------------------------------------------------$28,493.90 

 

                                                                                    FYTD---------------$296,239.38 

 

WARRANT FEES COLLECTED--------------------------------------------------$5,670.20 

 

       FYTD---------------$89,338.35 

 

BONDS/FORFEITURES-------------------------------------------------------------$1,484.00 

 

       FYTD-----------------$14,072.92 

 

TOTAL PHONE CALLS---------------- 710 –205       OUT        711 – 441 OUT   Tot – 646 

                                                                           180       IN                     169   IN      Tot - 349 

                                                                                                                                                                                 

TOTAL POST CARDS------------------- 710–   61               711 –  50          Tot - 111 

 

PERSONAL STOPS/ATTEMPS---------------------------------------------------------- 0  

 

CONTACTS------------------------------------------------------------------------------------0 ` 

 

DOOR HANGERS---------------------------------------------------------------------------- 0 

 

ARRESTS------------------------------------710 – 1                      711 – 2 -------- Tot – 3 

  

PAY PLANS-------------------------------- 710 –   12                     711 – 13 -------Tot  - 25 

  

BONDS/COURT DATES-----------------710 –   3                     711 – 9  ------ Tot – 12 

 

BOND AMOUNT---------------------------710 -  $4,805.00     711 - $10,653.33--- Tot $15,458.33 

 

LETTERS----------------------------------- 710 –71                 711 – 104----Tot 175 

 

TOTAL WARRANTS CONTACTED----  710 –  85                 711 – 116 

 



TOTAL WARRANTS CLEARED--------- 710 –   84            711 – 113 

 

 TOTAL VALUE------------------------------- 710 - $ 26,322.43 711 - $38,254.93 

 

TOTAL AMOUNT COLLECTED--------- 710 - $8,584.20 711 - $10,880.80 

 

FUTURE REVENUE---------------------------710 - $9,045.23 711 – $11,846.30 

 

 

 

 

EXTRA DUTIES/VACATION/OTHER FOR SEPTEMBER 

 

Officer Hopkins out of the office total of 2 days Vac, Sick, Etc 

Officer Hopkins conducted 2 backgrounds on  potential employees 

Officer Hopkins out of the office ½ day on a Special Assignment. 

Officer Watson out 1 day Training/Holiday/Vacation 

Both Officers participated in Annual Firearms Qualifications   

 

 

 Arraignments - 6 

 

 Prisoner Transfers - 0 

 

 Prisoner Service calls - 3 

 

 Assist Patrol - 7 

 

 

 

Additional warrants cleared –  272 

 

 

 

 

Respectfully submitted, 

 

 

 

 

Warrant Officer: Chad Watson 710        Warrant Officer: Robert Hopkins 711 
 

 









































    AGENDA BACKGROUND 
 

  Director’s Review: JCA 

  City Manager’s Review: MDF 

 

AGENDA ITEM: Approval of the Town Council minutes and acceptance of minutes of the various 

Boards and Commissions.  

Date:  October 10, 2016 

           
 
PRESENTER: 
 
Julie Arrington, City Secretary    
 
BACKGROUND: 
 
Minutes from Town Council and Pantego’s various Boards and Commissions      
 
FISCAL IMPACT: 
 
None. 
 
RECOMMENDATION: 
 
N/A    
 
ATTACHMENTS: 
 
082916 TC Minutes 
091416 PEDC Minutes 
080116 P&Z Minutes 
092116 P&Z Minutes 
090616 CRB Minutes 
092016 CRB Minutes 
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STATE OF TEXAS  § 

 

COUNTY OF TARRANT § 

 

TOWN OF PANTEGO  § 

 

The Town Council of the Town of Pantego, Texas, met in special session at 6:30 p.m. in the Council 

Chambers of Town Hall, 1614 South Bowen Road, Pantego, on the 29
th

 day of August 2016 with the following 

members present: 

Melody Paradise    Mayor 

Don Surratt    Mayor Pro-Tem   

Russell Brewster    Council Member  

Fred Adair    Council Member 

  Don Funderlic    Council Member 

  Jane Barrett    Council Member 

   

Members absent:  

None 

   

Constituting a quorum. The following staff members were present:  

  Matt Fielder    City Manager 

  Julie Arrington    City Secretary 

  Karen Hollingsworth   Finance Director 

Dennis Jobe    Community Development Director 

Scott Williams    Public Works Director 

Tom Griffith    Chief of Public Safety 

Barry Reeves    Assistant Police Chief 

Robert Coker    Assistant Fire Chief 

Thressa Householder   Court Administrator 

     

Also in attendance: 

  None. 

 

SPECIAL SESSION 6:30 P.M. 
Mayor Paradise called the special session to order at 6:33 p.m.  
 
1. Discuss and review the Budget for the Fiscal Year 2016-2017. 

 
Mr. Fielder presented a quick overview of the recent changes that were incorporated into the budget.  
This proposed budget does not include supplemental requests or changes to the salary. Mr. Fielder 
recommended approval of the supplemental request of $38,120 to include Microsoft Office, computer 
replacements, lavatories in the jail, LED traffic signs, thermal imaging for the Police Department, AR 
15 for warrant officers, and LED side lights for the warrant vehicles. The Budget will maintain a 
surplus after the supplemental are added. There was a discussion on the supplemental request 
items.  
 
Mr. Fielder presented his salary and workforce research findings and proposal. There was a 
discussion on how the number of annual turnovers affects the budget and the loss of institutional 
knowledge. Council commented on their concerns to sustain the salary increase in future years and 
the affect a salary increase will have on the turnover rates. There was a discussion on the different 
options ranging from an increase of $5,000 to $7,000. Council commented on the timing of the 
information. Mr. Fielder explained the methodology behind waiting until the end to discuss salary 
increases.  

 
Public Hearing 
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2. Second and Final public hearing to receive comments to consider the proposed Budget for 

the Fiscal Year beginning October 1, 2016 through September 30, 2017. 
 

Mayor Paradise read the caption for the record. Mr. Fielder explained this is the second of two 
required public hearings prior to adopting the budget.  
 
Mayor Paradise opened the public hearing at 7:21 p.m. 
 
The following Speakers spoke in favor of the adoption of the budget with a proposed $7,000 salary 
increase: 
Tom Griffith, Chief of Public Safety 
Thressa Householder, Court Administrator 
Robert Coker, Assistant Fire Chief  
Roy DeLeon, Firefighter  
Chris Whitwell, Sergeant Detective  
Blake Slater, Lieutenant Firefighter  
Junior Marquez, Public Works Supervisor 
Robert Hopkins, Warrant Officer 
Christine Hubbell, Police Officer  
Scott Williams, Public Works Director 
Dennis Jobe, Community Development Director 
Erica Williams, Accounts Payable, Payroll Coordinator, and HR Coordinator 
Barry Reeves, Assistant Police Chief  
Shannon Story, Court Clerk 
Lance Westman, Firefighter  
Chad Watson, Warrant Officer 
Cindy Pontley, Dispatcher 
Ron Johnson, Park Maintenance 
 
Mayor Paradise announced she was very impressed with each of the staff and what they had to say. 
Council stood and gave applause.  
Mayor Paradise explained Council always wants to hear from staff and thanked the staff for taking 
time to attend the meeting and voice their concerns.  
 
Mayor Paradise closed the public hearing at 8:32 p.m.  
 
Mayor Paradise announced the Pantego Council will vote on the adoption of the Fiscal Year 2016-
2017 Annual Budget at a public meeting to be held on August 29, 2016, at 6:30 p.m. and September 
12, 2016, at 7:30 p.m. at the Pantego Town Council Chambers located at 1614 S. Bowen Rd., 
Pantego, TX 76013.   

 
3. Second and final public hearing to receive comments to consider the Proposed Tax Rate of 

$0.42 of $100 valuation for the Tax Year 2016. 
 
Mayor Paradise read the caption for the record. Mr. Fielder explained this is the second public 
hearing that is required by state law. The property tax will remain at $0.42/$100 of evaluation as it 
was last year.  
 
Mayor Paradise opened the public hearing at 8:33 p.m. 
With no speakers, Mayor Paradise closed the public hearing at 8:34 p.m. 

 
Mayor Paradise announced the Pantego Council will vote on the adoption of a Tax Rate at a public 
meeting to be held on August 29, 2016, at 6:30 p.m. and September 12, 2016, at 7:30 p.m. at the 
Pantego Town Council Chambers located at 1614 S. Bowen Rd., Pantego, TX 76013. 
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New Business for discussion, review, approval, and/or direct staff. 
 
4. Discuss, direct, and consider action on ratifying the property tax increase reflected in the 

Fiscal Year 2016-2017 Budget. 
 
Mr. Fielder informed the Council this is something new in state law there were some changes in how 
the Town adopts the tax rate and adopts the Budget that went into effect January 1

st
. There is now an 

additional step that requires Council to ratify the property tax increase. The tax rate has increased 
due to the evaluation increases of the properties and not the property tax rate.  
 
Councilmember Adair made a motion to ratify the property tax increase as it is reflected in the 
proposed annual operating budget for the 2016/2017 Fiscal Year. Councilmember Brewster 
seconded the motion. 
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster.  
Nayes: None. 
Abstentions: None. 
 
Mayor Paradise declared the motion passed unanimously.  
 

Ordinance 
 
5. Discuss, direct, and consider action on Ordinance 16-791 an ordinance of the Town of 

Pantego, Texas, adopting the Town Budget for the Fiscal Year October 1, 2016 through 
September 30, 2017 and declaring an effective date. 
 
Ms. Arrington read the caption for the record. Mr. Fielder presented updated numbers based on the 
changes to the electricity rates. Mr. Hollingsworth discussed the changes to some of the budget 
numbers. There was a discussion on achieving a balanced budget. 
 
Mayor Paradise called for a recess at 8:47 p.m. 
Mayor Paradise reconvened at 9:10 p.m. 
 
Mr. Fielder reviewed the analysis of the budget and the projects for the Street Improvement Funds 
and drainage. There was a discussion on the surplus from the Park Row water main replacement and 
refunding this amount back to the Water/Sewer Fund or using this money to finish out the 
Streetscape project. There was a discussion on the new water rates and the affects a meter 
replacement program will have on the Water Fund.   
 
Mr. Williams gave a presentation of employee time usage and the affect the new meters will have on 
this time. There was a discussion on the not to exceed amount of $250,000. There was a discussion 
on the water loss of the town and a list of projects given to the residents for the infrastructure fee. 
Council discussed the timeline for completion and agreed to wait until the mid-year reviews. This item 
was removed from the budget.  
 
Mr. Fielder stated the ticket writers will be added to the Court Technology Fund; Council agreed to 
these expenses. 
 
 
 
There was a discussion on the completion of the electricity audit performed by Public Works. Due to 
charges from Fort Worth for sewer removal, Mr. Williams will compose a letter requesting a refund 
instead of a reimbursement.   
 
Mr. Fielder informed Council the ticket writers will be added to the Court Technology Fund.  



Town Council Minutes 

August 29, 2016 

4 

 

 
Councilmember Brewster made a motion to approve the first reading of Ordinance 16-791 being the 
updated version received tonight adopting the annual budget for the Town of Pantego Texas for the 
Fiscal Year October 1, 2016, through September 30, 2017. Councilmember Barrett seconded the 
motion. Councilmember Funderlic reiterated his objections to the Park Row Project Funds and the 
Water/Sewer Funds.   
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstentions: None. 
 
Mayor Paradise declared the motion passed unanimously.  

   
6. Discuss, direct, and consider action on Ordinance 16-792 an ordinance of the Town of 

Pantego, Texas, adopting the tax rate and tax exemptions for the Tax Year 2016, levying the 
tax, and declaring an effective date.  

 
Ms. Arrington read the caption for the record. Mr. Fielder informed Council this ordinance maintains 
the current rate of $0.42/$100 evaluation. Council announced their concerns with the state law 
regulations since the tax rate did not increase only the evaluations and revenue. 
 
Councilmember Surratt made a motion to adopt the proposed tax rate increase by adopting a tax rate 
of $0.42 which is effectively a 7.18% increase. Councilmember Adair seconded the motion.  
 
The vote was as follows:  
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster.  
Nayes: None. 
Abstentions: None. 
 
Mayor Paradise declared the motion passed unanimously.  
 
Mayor Paradise announced the Town Council of the Town of Pantego will conduct a second and final 
public hearing on September 12, 2016, at 7:30 p.m.   

 
Council Inquiry 
 
Councilmember Surratt informed Council that Bingham Insurance sponsored a Back the Blue event at 
David’s Barbeque. He enjoyed seeing a business helping a business and supporting our first responders. 
 
Mr. Fielder informed Council the Dropbox file will be updated by Friday with his letter.  
  
ADJOURNMENT 
 
Mayor Paradise adjourned the special session at 10:17 p.m. 
 
APPROVED: 
 
 
________________________________ 
Melody Paradise, Mayor  
 
ATTEST: 
 
________________________________ 
Julie Arrington, City Secretary 





























    AGENDA BACKGROUND 
 

  Director’s Review:   
  City Manager’s Review:   

 

AGENDA ITEM: Discuss and direct staff on the adoption of the 2015 International Codes. 

 Date:  October 10, 2016 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
The Town of Pantego currently operates under the 2009 International Codes for building, fire, plumbing, 
electrical, mechanical, fuel gas, existing building, property maintenance, and residential codes.  The one 
exception is that state law requires that we utilize the 2015 Energy Code.  The Insurance Service Office 
(ISO), which rates communities on fire protection and code compliance, recommends that municipalities 
adopt a code less than five years old.  
 
Staff is recommending that the Council consider the 2015 International Codes, with amendments.  The 
purpose of this item is to receive guidance from Council as to the extent they want to review the Codes 
prior to considering them. 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
None 
 
ATTACHMENTS: 
 
None 
 



    AGENDA BACKGROUND 
 

  Director’s Review:   
  City Manager’s Review:   

 

AGENDA ITEM: Discuss, direct and consider action on setting a date and time to review the Draft 

Zoning Ordinance. 

 Date:  October 10, 2016 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
The purpose of this item is to establish a date and time to review the revised draft Zoning Ordinance. 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
None 
 
ATTACHMENTS: 
 
Both a clean and red-lined updated copy of the draft zoning ordinance will be placed in Drop Box for 
Council’s review. 



    AGENDA BACKGROUND 
 

  Director’s Review:   
  City Manager’s Review:   

 

AGENDA ITEM: Discuss, direct, and review Article 4.06 Gas Drilling and Production of the Town 

of Pantego Code of Ordinances. 

 

 Date:  October 10, 2016 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Council Member Funderlic inquired at the September 26

th
 Council Meeting about a fee referenced in 

Chapter 4.06 Gas Drilling and Production in the Town Code of Ordinances.  The blank fee is found in 
4.06.042.  The Code of Ordinances was amended in 2008 to add this provision, which was blank in the 
ordinance that was actually adopted.  A review of the meeting minutes and recording can’t account for it.  
 
At that time, Gas Drilling and Production was found in Chapter 14 of the Code of Ordinances.  The entire 
Code was re-codified in 2008, moving it to Chapter 4.  It appears that this provision was mistakenly left in 
it at that time.  Article 4.06 was further amended in 2012, at which time permit and inspection fees were 
included in the fee schedule, making this section superfluous.   
 
The Code currently reads: 
 
Sec. 4.06.042     Gas well permit application and filing fees 

(b)     Every application shall be accompanied by a nonrefundable permit fee in the amount of $______ 
per well. The applicant/operator, in addition to the usual application fee, shall reimburse the town for the 
actual cost to the town for the services of an inspection services provider and/or a technical expert to 
review the application and/or information supplement. (Ordinance 08-579, sec. 1(E), adopted 4/14/08) 

FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
Staff recommends an amendment to the Code of Ordinances be placed on a future agenda to eliminate 
the blank space. 
 
ATTACHMENTS: 
 
Ordinance 08-579 
Ordinance 12-672 





































    AGENDA BACKGROUND 
 

  Director’s Review:   
  City Manager’s Review:   

 

AGENDA ITEM: Discuss, direct, and consider action on a report of PantegoFest 2016. 

 Date:  October 10, 2016 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
The purpose of this item is to discuss the results of the 2016 PantegoFest. 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
None 
 
ATTACHMENTS: 
 
Staff Report on PantegoFest 2016 



MEMO 
 

TO:  Mayor Melody Paradise 

  City Council Members 

 

FROM: Matt Fielder, City Manager 

  Town of Pantego 

DATE: October 5, 2016 

RE:  PantegoFest 2016 

__________________________________________________________________ 
 

The comments below represent my thoughts on the PantegoFest event held on September 24, 

2016, as well as input provided by other staff members. 

 

ISSUE1:  The amount of time planned for setup before the advance was not sufficient.  Many of 

the preparations required of staff could only be performed the day of the event, as they are 

impacted by weather.  These include setting up “pop-up” tents, cardboard trash cans, signage, 

delivering materials on site.  In addition, vendor and steak cook-off setup was ongoing at the 

same time. 

 

Recommendation:  Push back the start time to noon. 

 

ISSUE 2:  There was a lack of information and directional signage onsite.  Signage directing 

participants to entrances, pricing, and informing them of the timeline for events was lacking, 

especially at the entrance.  

 

Recommendation:  Provide that signage in the future. 

 

ISSUE 3:  Prices initially charged and start times advertised were inconsistent with those 

actually planned in advance. 

 

Recommendation:  Ensure consistency in the information included in marketing with planning 

efforts. 

 

ISSUE 4:  There were some people who left when they were informed of the entrance fee after 

6:00 p.m. Attendance was lighter than in the past, and this could have been a contributing factor. 

 

Recommendation:  Consider whether the lack of attendance is worth the additional revenues 

collected. 

 

ISSUE 5:  Lack of coordination between the steak cook-off association and the initial plan for 

the overall event.  On several occasions, the steak cook-off coordinator either passed on 

conflicting instructions, or no information at all form the original plan for the event. 

 

Recommendation:  Include the steak cook-off coordinator in advance planning for the event. 
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ISSUE 6:  There were public safety lapses involving the steak cook-off.  These included the lack 

of an off-duty firefighter to act as a fire guard, as had been agreed to before the event.  In 

addition, there was an incident later in the event where children put aerosol cans in a coal 

collection barrel, causing them to explode and spread hot coals and ash in the surrounding area.   

 

Recommendation:  Revisit the fire code issues related to the cook-off. 

 

ISSUE 7:  The overall operation of the kid zone was impacted by the distance required to 

purchase tickets/wrist bands and by the lack of volunteer staffing. 

 

Recommendation:  Consider a staffing company in lieu of volunteers to man the kid zone, and 

sell tickets at the actual entrance. 

 

ISSUE 8:  Inclement weather impacted the event, both through disruptions and by reducing 

attendance. 

 

Recommendation:  Consider changing the date to a different time of year. 

 

ISSUE 9:  There was very limited utilization of the VIP tent. 

 

Recommendation:  Improve signage and marketing of what constitutes the VIP tent, and move it 

to nearer the stage.  Also include VIP restrooms. 

 

ISSUE 10:  There were several heat-related emergencies. 

 

Recommendation:  Establish a “cooling station” where attendees can rest and re-hydrate. 

 

ISSUE 11:  Attendees utilized parking in adjacent shopping centers, causing a public safety 

issue when they crossed Park Row, especially at night. 

 

Recommendation:  Consider adding a signalized crosswalk at Milby and Park Row. 

 

ISSUE 12:  The metal detectors were not water proof, and had to be removed during periods 

where there was a threat of rain. 

 

Recommendation:  Simplify the security at the entrance to emptying pockets and searching bags. 

 

ISSUE 13:  Utilizing Milby as an entrance for vendor and steak cook-off setup caused a traffic 

jam at the Milby/Park Row Intersection in the morning. 

 

Recommendation:  Utilize a vendor/cook-off entrance off of Park Row. 

 

ISSUE 14:  Signage, other than the banner, was not set up until the week of the event, and was 

place in low-visibility/traffic areas. 

 

Recommendation:  Set out signage three weeks in advance, and put it at major intersections 

where traffic comes to a stop and can see it. 
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I offer the following general recommendations for a future event, should Council decide to 

continue PantegoFest: 

 

1. Divide the planning duties with staff responsible for the logistical side – setup, obtaining 

the stage, fencing, handling the layout, etc.  Hire an event coordinator who will handle 

obtaining bands, marketing, vendors/kid zone, etc. 

 

2. Eliminate the cook-off.  While the participation was significantly better than past 

attempts at competitions, the cook-off as a whole did not substantively impact turnout.  

Alternatively, separate them the steak cook-off into a different event operated by an 

independent group. 

 

3. Start the event at noon, and have bands all day. 

 

4. Establish a consistent theme to be followed in future events. 

 

5. Continue to use the DJ. 

 

6. Move the date to the spring, so as to not conflict with the numerous other events in 

September/October, and plan the next event for Spring 2018. 
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