
1



    AGENDA BACKGROUND 
 

     
 

AGENDA ITEM: Discuss and Review the Budget for the Fiscal Year 2016-2017. 

Date:         August 29, 2016 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Council will finalize their discussion of the Budget for Fiscal Year 2016-2017.  Topics will include 
employee salaries, special requests and any other outstanding item. 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
None.  
 
ATTACHMENTS: 
 
None. 
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  AGENDA BACKGROUND 
AGENDA ITEM: Second and Final Public Hearing to Consider the Proposed Budget for Fiscal Year Beginning

October 1, 2016 and Ending September 30, 2017. 

DATE:  August 29, 2016

PRESENTER: 

Matt Fielder, City Manager 
Karen Hollingsworth, Finance Director 

BACKGROUND: 

The proposed budget has been posted on the Town’s website and filed with the City Secretary for public 
view.  Notice of public hearings on the proposed budget have been posted on the Town’s public notice 
board and under Public Notices & Updates – Finance Department web page. 

This is the second public hearing to allow taxpayers to express their views on any aspect of the proposed 
budget.  The proposed budget will be voted upon and approved on August 29, 2016 at 6:30 p.m. at a 
special meeting of the Town Council and September 12, 2016 at 7:30 p.m. during the regularly scheduled 
meeting of the Town Council. 

Procedural Requirements: 

Other than holding the public hearing, no action by Council is necessary.  Mayor Paradise must open and 
close the public hearing, and once the public hearing is closed, the Mayor will read the following for the 
record: 

The Pantego Town Council will vote on the adoption of the Fiscal Year 2016-2017 
Annual Budget at a public meeting to be held on August 29, 2016 at 6:30 pm and 
September 12, 2016 at 7:30 pm at the Pantego Town Council Chambers, located at 
1614 South Bowen Road, Pantego, Texas 76013. 

FISCAL IMPACT: 

The budget has the greatest impact on the financial affairs of the Town.  It is basically the Town’s financial 
guide for the upcoming fiscal year. 

RECOMMENDATION: 

None.  

ATTACHMENTS: 

Notice of Public Hearing 
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  AGENDA BACKGROUND 
AGENDA ITEM: Second and Final Public Hearing to Consider a Tax Rate of $0.42 per $100 valuation for Tax

Year 2016. 

DATE:  August 29, 2016

PRESENTER: 

Matt Fielder, City Manager 
Karen Hollingsworth, Finance Director 

BACKGROUND: 

As required by the Property Tax Code, Section 26.06(d), the “Notice of 2016 Tax Year Proposed Property 
Tax Rate for Town of Pantego” was published on August 12, 2016 to advertise two (2) public hearings. 
The first on August 22, 2016 at 7:30 pm and the second on August 29, 2016 at 6:30 pm, which provides the 
public with the opportunity to make comments and state their views on a proposed tax rate of $0.42 per 
$100 valuation for the Town’s 2016 tax year. 

After publishing the “Notice of 2016 Tax Year Proposed Property Tax Rate for Town of Pantego” the taxing 
unit must hold two (2) public hearings.  A quorum of the governing body must be present at both hearings. 
Taxpayers will have the opportunity to express their views on the projected tax increase and the projected 
increase in Ad Valorem tax revenue at each hearing.  The governing body may not adopt the tax rate at 
these hearings. 

After each hearing, the governing body must announce the date, time and place of the meeting in which it 
will vote to adopt the final tax rate.  The vote to adopt the tax rate will happen at two scheduled Town 
Council meetings on August 29, 2016 at 6:30 pm and September 12, 2016 at 7:30 pm. 

Procedural Requirements: 

This will be the second public hearing on the proposed tax rate.  Mayor Paradise must open and close the 
public hearing, and once the public hearing is closed, the Mayor will read the following for the record: 

The Pantego Town Council will vote on the adoption of a tax rate at a public 
meeting to be held on August 29, 2016 at 6:30 pm and September 12, 2016 at 7:30 
pm at the Pantego Town Council Chambers, located at 1614 South Bowen Road, 
Pantego, Texas 76013. 

FISCAL IMPACT: 

The budgeted revenue increase from Ad Valorem tax collections at the proposed tax rate of $0.42 per $100 
valuation is estimated to be $78,431. 

RECOMMENDATION: 

None. 

ATTACHMENTS: 

Notice of 2016 Tax Year Proposed Property Tax Rate for Town of Pantego 
2016 Property Tax Rates 
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    AGENDA BACKGROUND 
 

  Director’s Review: JCA 
  City Manager’s Review: MDF 
 

AGENDA ITEM: Discuss, direct, and consider action on ratifying the property tax increase 
reflected in the Fiscal Year 2016-2017 Budget.  

Date:  August 29, 2016 

           
 
PRESENTER: 
 
Julie Arrington, City Secretary    
 
BACKGROUND: 
 
As required by Texas Local Government Code Section 102.007(c) adoption of a budget that will require 
raising more revenue from property taxes than in the previous year requires a separate vote of the 
governing body to ratify the property tax increase reflected in the budget. This vote is in addition to and 
separate from the vote to adopt the budget or a vote to set the tax rate.       
 
FISCAL IMPACT: 
 
None. 
 
RECOMMENDATION: 
 
 Staff recommends the approval of the following motion: 
 
“I move to ratify the property tax increase as it is reflected within the Proposed Annual Operating Budget 
for the Town of Pantego for the 2016-2017 Fiscal Year.”  
 
ATTACHMENTS: 
 
None. 
 

9



  AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss, direct, and consider action on Ordinance 16-791 and ordinance 

of the Town of Pantego, Texas, adopting the Proposed Annual Operating 
Budget for the Town of Pantego, Texas for the Fiscal Year period of 
October 1, 2016 through September 30, 2017 and declaring an effective 
date. 

 
DATE:  August 29, 2016 
 
 
PRESENTERS:   Matthew Fielder, City Manager 

Karen Hollingsworth, Finance Director 
 
BACKGROUND:  
 
The Town conducted public hearings on August 22, 2016 and August 29, 2016 for public comment on the 
proposed budget.  The Town Council and Town Staff held work sessions to discuss the budget and 
various changes were made to the proposed budget during those sessions.  
 
FISCAL IMPACT 
 
The Budget ordinance will appropriate the funds which are authorized by the Town Council to be spent 
during the 2016-2017 fiscal year. 
 
RECOMMENDATION: 
 
Staff recommends the following motion:  
 
Approval of the first reading of the ordinance adopting the annual budget for the Town of 
Pantego, Texas, for the fiscal period October 1, 2016 through September 30, 2017.  

 
ATTACHMENTS: 
 
Ordinance 
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Town of Pantego Ordinance No. 16-791 1 
 Budget FY 2016/17 

 

ORDINANCE NO. 16-791 
 
AN ORDINANCE OF THE TOWN OF PANTEGO, TEXAS, ADOPTING THE BUDGET FOR 
THE FISCAL YEAR OCTOBER 1, 2016 THROUGH SEPTEMBER 30, 2017 AND DECLARING 
AN EFFECTIVE DATE. 
 
WHEREAS, the Town Council of the Town of Pantego, Texas, has voted that this municipality 

shall have a fiscal year from October 1 through September 30 each year and that 
is shall conform to the provisions of the Texas Local Government Code Title 4 
Chapter 102; and 

 
WHEREAS, the Town of Pantego, Texas, has followed the procedures established by the 

Texas Local Government Code, including the publishing and posting of required 
notices and the holding of required public hearings; and 

 
WHEREAS,  The Town of Pantego, Texas held the first public hearing on August 22, 2016 

during a regularly scheduled Town Council Meeting at 7:30 p.m. and the second 
public hearing on August 29, 2016 during a special scheduled Town Council 
Meeting at 6:30 p.m. both held in the Town Council Chambers located at Town 
Hall 1614 S. Bowen    

 
NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
PANTEGO, TEXAS: 
 
Section 1: the budget for the fiscal year October 1, 2016 through September 30, 2017 will 

be adopted as presented. 
 

Section 2:   The Town Council shall review the condition of the budget on a periodic basis.  
 
Section 3:  That no single appropriation (where applicable) shall be overspent without prior 

approval of the Town Council.  
 
Section 4: That no interfund transfers, except those authorized by the budget, shall be 

made without prior approval of the Town Council. 
 
Section 5: That the City Manager is hereby authorized to transfer budgeted funds from one 

line item to another line item within any one department or within any one activity 
provided that the total appropriation is not exceeded.   

 
Section 6: Town Council approves a total staff of 44 full-time and 7 part-time employees. 
 
Section 7:  There is hereby appropriated for the following:  
 
 General Fund       $4,708,236 
 
 General Obligations Interest and Sinking Fund  $     33,573 
   
 Capital Projects Fund/Equip. Replacement Fund  $     50,000 
  
 Street Improvement Construction Fund   $    241,130 
 

Shamburger Estate Fund     $       3,000 
 
Cartwright Estate Fund     $       4,000 
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Town of Pantego Ordinance No. 16-791 2 
 Budget FY 2016/17 

 

 
Court Security Fund      $             0 
  
Court Technology Fund     $       9,500 
 
PantegoFest Fund      $     76,500 
 
Park Row Development Fund     $1,061,034 
 
Water and Sewer Operating Fund    $   689,445 
 
Sewer Construction Fund     $   199,950 
 
Water Infrastructure Fund     $   221,000 
 
Police Trust Fund      $     13,809 
 
Fire Apprenticeship Program Fund    $             0 
 
Pantego Youth Leadership Council Fund   $       5,500 
 
Donations Fund      $       8,926 
 
PEDC Debt Service Fund     $     92,141 
 
PEDC Operating Fund     $   223,800 
 
PEDC Sales Tax Revenue Fund    $              0 
 
 
There are the following interfund transfers: 
 
FROM     TO    AMOUNT 
General Fund    Pantego Youth Leadership $    4,200 
Water and Sewer Operating Fund General Fund   $ 355,825 
Water and Sewer Operating Fund Sewer Construction Fund $    4,479 
PEDC Operating Fund   General Fund   $ 126,138 
Street Improvement Fund  General Fund   $   86,938 
Court Security Fund   General Fund   $   20,000 
General Fund    Pantego Fest Fund  $   18,000 
PEDC Sales Tax Revenue Fund PEDC Operating Fund $ 374,509 

 
 
Section 8: An official copy of the approved budget is duly filed with the City Secretary.  
 
Section 9: Upon its final passage this ordinance will become effective on October 1, 2016. 
 
 
PASSED AND APPROVED on First Reading this the 29th day of August 2016, by a vote of  
  ayes,  nays, and   abstentions at a regular meeting of the Town Council of the 
Town of Pantego, Texas. 
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Town of Pantego Ordinance No. 16-791 3 
 Budget FY 2016/17 

 

PASSED AND APPROVED on Second and Final Reading this the 12th day of September 
2016, by a vote of  ayes,  nays, and   abstentions at a regular meeting of the Town 
Council of the Town of Pantego, Texas.      
            

      
Melody Paradise, Mayor   

ATTEST:       
 
 
__________________________________   
Julie Arrington, City Secretary     
 
 
APPROVED AS TO FORM:  
 
 
______________________________________ 
Jim Jeffrey, City Attorney 

13



  AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss, direct, and consider action on Ordinance 16-792 an ordinance 

of the Town of Pantego, Texas adopting the tax rate and tax exemptions 
for the Tax Year 2016, levying the tax, and declaring an effective date. 

 
DATE:   August 29, 2016 
 
PRESENTERS:   Matthew Fielder, City Manager 
   Karen Hollingsworth, Finance Director 
 
BACKGROUND:  
The Town Council conducted public hearings on August 22, 2016 and August 29, 2016 for public 
comment regarding the tax rate.  According to Tax Code Chapter 26, the meeting to take the final vote on 
the tax increase may not be earlier than the third day after the date of the second public hearing.  This is 
the first reading and vote on the proposed tax rate.  The final reading and vote will take place on 
September 12, 2016 at 7:30 p.m. during the regularly scheduled meeting of the Town Council. 

2015        2016 
Tax rate      $0.4200  $0.4200   
Less: Debt Service (I&S rate)    $0.0000  $0.0000 
= Maintenance and operations rate (M&O rate)  $0.4200  $0.4200 
 
Tax Year 2015:         Tax Year 2016: 
Tax on $100,000 home at $0.4200   Tax on $100,000 home at $0.4200 
$100,000  Value of home   $100,000           Value of home 
/100   Taxed per $100 value  /100            Taxed Per $100 value 
= $1,000  Taxable value   = $1,000           Taxable value  
X 0.38532  M&O rate   X 0.4200           M&O rate 
= $420.00  M&O taxes   = $420.00           M&O taxes 
 
The M&O tax will remain unchanged on a $100,000 home. 
 
Tax Year 2015:      Tax Year 2016: 
Tax on $100,000 home at $0.4200   Tax on $100,000 home at $0.4200 
$100,000  Value of home   $100,000           Value of home 
/100   Taxed per $100 value  /100            Taxed Per $100 value 
= $1,000  Taxable value   = $1,000           Taxable value  
X 0.4200  Tax rate   X 0.4200                    Tax rate 
= $420.00  Total taxes   = $420.00           Total taxes 
 
The total tax will remain unchanged on a $100,000 home. 
 
RECOMMENDATION: 
Staff recommends that Council complete the first reading and vote on the ordinance adopting the tax rate 
for the Town of Pantego, Texas for the 2016 tax year in the amount of $0.42 per $100 valuation. 
According to Tax Code Chapter 26.05 the recorded vote on the ordinance must have at least 60% of the 
Council voting in favor of the ordinance.  
 
The motion on the Tax Rate Ordinance must be made using the following language: 
 
“I move that the property tax rate be increased by the adoption of a tax rate of $0.42, which is 
effectively a 7.18% increase in the tax rate.” 
 
ATTACHMENTS: 
Ordinance 
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Town of Pantego Ordinance No. 16-792 1 
 Tax Rate 2016 

 

 ORDINANCE NO. 16-792 
 
AN ORDINANCE OF THE TOWN OF PANTEGO, TEXAS, ADOPTING THE TAX RATE AND 
TAX EXEMPTIONS FOR THE TAX YEAR 2016, LEVYING THE TAX, AND DECLARING AN 
EFFECTIVE DATE. 
 
 
WHEREAS, the Town of Pantego, Texas, has followed the procedures established by the 

Property Tax Code, including the publishing and posting of required notices and 
the holding of required public hearings; and 

 
WHEREAS,  The Town of Pantego, Texas held the first public hearing on August 22, 2016 

during a regularly scheduled Town Council Meeting at 7:30 p.m. and the second 
public hearing on August 29, 2016 during a special scheduled Town Council 
Meeting at 6:30 p.m. both held in the Town Council Chambers located at Town 
Hall 1614 S. Bowen  

 
WHEREAS, the Town Council has approved separately each of the two components of the 

tax rate hereinafter set forth; and 
 

WHEREAS, THIS TAX RATE WILL RAISE MORE TAXES FOR 
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S 
TAX RATE. THE TAX RATE WILL EFFECTIVELY BE RAISED 
BY 8.56% AND WILL RAISE TAXES FOR MAINTENANCE 
AND OPERATIONS ON A $100,000 HOME BY 
APPROXIMATELY $0.00. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
PANTEGO, TEXAS: 
 
Section 1: There shall be and there is hereby levied the following taxes on each One 

Hundred Dollars ($100.00) of valuation on all taxable property within the Town of 
Pantego, Texas, to be assessed and collected for the year 2016 for the purpose 
hereinafter stipulated, to-wit: 

  
a. For the General Fund (maintenance and operations) levied on the $100.00 

valuation: $0.4200 and, 
b. For the Interest and sinking Fund (debt service) levied on the $100.00 

valuation: $0.00000 
 

TOTAL TAX LEVIED: $0.42000 
 

Section 2:   The Town Council agrees to allow property tax exemptions as previously 
adopted and are as follows: 

  
a. General Homestead Exemption: 20% 
b. 65 Years of Age and Over: $50,000 
c. Disability Exemption:  $10,000 
d. Disabled Veteran Exemption: $5,000/$7,500/$10,000/$12,000 



Town of Pantego Ordinance No. 16-792 2 
 Tax Rate 2016 

 

 
Section 3: This ordinance will become effective October 1, 2016 following its final passage. 
 
 
PASSED AND APPROVED on First Reading this the 29th day of August 2016, by a vote of  
  ayes,   nays, and   abstentions at a regular meeting of the Town Council 
of the Town of Pantego, Texas. 
 
PASSED AND APPROVED on Second and Final Reading this the 12th day of September 
2016, by a vote of  ayes,   nays, and   abstentions at a regular meeting of the Town 
Council of the Town of Pantego, Texas.      
            

      
Melody Paradise, Mayor   

 
 
ATTEST:       
 
 
__________________________________   
Julie Arrington, City Secretary     
 
 
APPROVED AS TO FORM:  
 
 
______________________________________ 
Jim Jeffrey, City Attorney 
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