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Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: July 27, 2016 

Ribbon Cutting 
Hank and Ellie had a ribbon cutting Saturday morning, July 23rd, at 10:00 a.m.  They are 
located at 2224 W. Park Row Drive. 
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 7/27/16 

Re: Approval of PEDC Minutes.  
 

  

Attachments: 07/13/16 Minutes  
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Pantego Economic Development Corporation  
July 13, 2016                                                                    
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STATE OF TEXAS  §         
 
COUNTY OF TARRANT § 
  
TOWN OF PANTEGO  § 
 
The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 13th day of 
July 2016 with the following members present: 

 
Danny Lakey    President 

  Don Surratt    Vice President 
Fred Adair    Secretary 

  Arsalan Gittiban   Treasurer  
  Gloria Van Zandt   Director 
     
Members Absent: 
  Robert Jordan    Director 
  Stephanie Springer   Director 
   
Constituting a quorum. Staff present was: 

Matt Fielder    Executive Director 
Julie Arrington    City Secretary 
Dennis Jobe    Community Development Director 
Scott Williams    Public Works Director 

 
Also in attendance: 
  Pam Mundo    Mundo and Associates  
     
REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  
 
President Danny Lakey called the meeting to order at 7:02 p.m. and welcomed the audience.  
 
INVOCATION 
 
Secretary Fred Adair led the invocation which was followed by the Pledge of Allegiance.  
 
PRESIDENT’S COMMENTS 
 
None.  
 
PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 
 
None.    
 
REGULAR BUSINESS 
  
1. Executive Director Report 

 
Mr. Fielder informed the Board of the following items:  
 
The corporate bylaws were included in the packet for the Board’s review. He invited the Board to 
present questions and or suggestions to him, if they have any, and he will take the proper steps to 
address those questions or suggestions.  
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Escapades has closed. The Lakewood Village Shopping Center has a possible renter for this 
location; a banquet hall. There was discussion on the serving of alcohol.  
 

2. Approval of PEDC Minutes 
• June 8, 2016 
• June 22, 2016 

 
Ms. Arrington presented a change to the June 8th minutes on the PantegoFest discussion stating “Mr. 
Lakey informed the board he believes there are 50 cooking teams” instead of “there are 50 cooking 
teams”. 
 
Secretary Adair made a motion to approve the June 8, 2016 and the June 22, 2016 minutes as 
submitted with the corrections made by the City Secretary. Vice President Surratt seconded the 
motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Van Zandt, Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  
 

3. Summary of Revenues and Expenditures 
• July 13, 2016 
 

Mr. Fielder informed the Board the Blue Ray player listed on the expenses actually belongs to the 
Community Relations Board for their events at the park.  
 
There was discussion on the statue repairs regarding the contractor used and if the prices were 
competitive. Mr. Williams stated they have used this contractor before and he assured them the 
prices were competitive. There was discussion on the shipping charge of playground pieces need for 
the park. Mr. Williams explained this is a proprietary and a sole source purchase; therefore, there was 
not room for negotiations with the supplier. There was discussion on the plan for cameras and their 
strategic placement around the park.  
 
Vice President Surratt made a motion to approve the PEDC vendor payments for June 2016 as 
presented. Director Van Zandt seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.    
 

CITIZENS OPEN FORUM 
 
None. 
 
4. Discuss, direct, and consider action on the 2016-2017 annual appointment of Economic 

Development Officers. 
 
President Lakey will skip this item due to the missing PEDC members for tonight’s meeting.   
 

5. Discuss, direct, and consider action on renewing the membership in the Arlington Chamber of 
Commerce.  
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Mr. Fielder informed the board their Arlington Chamber of Commerce membership is up for renewal. 
The Town is engaged in the chamber with their meetings and businesses for things the Town does 
not offer. The Southern Flair event had approximately 50 chamber members there. The Mayor of 
Arlington’s wife was there on his behalf, two councilmember’s from Arlington, a representative from 
Senator Konni Burton’s office, and Representative Tony Tinderholt.    
 
Vice President Surratt made a motion to approve the continuation of the membership with the 
Arlington Chamber of Commerce with an expenditure of $10,000 for next year’s dues. Director Van 
Zandt seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.    
 

6. Discuss and review an update on a recommendation to the Pantego Town Council regarding 
the Texas Parks and Wildlife Department Local Park Grant Agreement with the Town of 
Pantego. 
 
Mr. Fielder informed the Board this agreement starts the process for reimbursement from the Texas 
Parks and Wildlife Department (TPWD).  The agreement is between the Town Council and the 
TPWD. If the PEDC would like to have the agreement accepted they will need to recommend it to 
Council. The Board commented on the amount of fine print and a lot of important details. There was 
discussion on who the one contact person will be to oversee all the details to ensure they are not 
missed and who is responsible for filing the forms. There was discussion on the definitions and rules 
of the contractor. There was discussion on the procedure for change orders and the notification 
requirements of the TPWD.  
 
Secretary Fred Adair made a motion to provide a recommendation to Council to approve the 
agreement between the Town and the Texas Parks and Wildlife Department. Vice President Surratt 
seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.    

 
President Lakey recessed the regular session for the executive session at 7:30p.m. 

 
SCHEDULED EXECUTIVE SESSION 
The PEDC may convene in the City Manager’s Office pursuant to the Texas Government Code for 
an executive session as follows: 

• Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or 
contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – PEDC Loan Agreements – Boutique U  

 
Following the Scheduled Executive Session, the PEDC will reconvene in public session and may 
take any and all action necessary concerning the Executive Session. 
 
President Lakey reconvened the regular session at 8:04 p.m. 
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President Lakey announce Mr. Fielder was directed to give one last good faith effort for the next two 
weeks to reach Angie Meister and reach an agreement for payment on the loan. Ms. Arrington was 
directed to place this item on the next agenda for discussion and action during the regular session.  

 
8. Discuss and direct staff on the 2016-2017 Fiscal Year PEDC Budget. 

 
Mr. Fielder presented last year’s budget and requested the Board to inform him of any changes, 
additions, or deletions they would like to make. There was discussion on creating a separate fund to 
hold the grant money for Bicentennial Park; however the Board decided to leave the money in the 
Bicentennial line item and add to the balance for this year’s expenses. After a discussion on the gas 
royalties, it was decided to reduce the line item to $10.00. There was discussion on re-negotiating the 
interest rate for the Debt Service Fund. Mr. Fielder explained typically this would have been a loan 
from the Town to the PEDC and the Town would back the debt with the property taxes. This is not 
how it was originally set up, which is the cause of the higher interest rate. There was discussion on 
the purpose for the Debt Service Fund.  Staff will present an updated version of the budget with 
changes at the next meeting.   
 

7. Discuss, direct, and consider action on PEDC’s involvement in PantegoFest. 
 
Mr. Fielder informed the Board that Mrs. Mundo has presented a draft newsletter with information on 
PantegoFest for their review. He stated the Arlington Chamber of Commerce has requested 
information on PantegoFest so that they can market the event in their newsletter. There was 
discussion on sponsorship recognition. The Board decided to recognize all sponsor at different levels 
of the marketing based on the amount sponsored, with the lowest recognized sponsor donated 
$1,000.  
 
Mrs. Mundo requested completed coupons from the local businesses no later than September 1st and 
stuffing the PEDC bags on September 14th at Town Hall. The Board directed Mrs. Mundo to speak 
with Sign-A-Rama regarding the printing of the coupons as they have in previous years and 
requested to change the email in the newsletter to pantegofest@townofpantego.com. There was 
discussion on the number of cooking teams expected for the steak cook-off and the judges. The steak 
cook-off people will supply 2-3 World Champion Cook-Off Champions to cook for the public.  
 
Mr. Fielder informed the Board the Fire Marshall and Mrs. Holly Potter-Harvey have a workable 
solution for the distance between the grills and the tents as previously discussed. 
 
There was discussion on the differences in last year’s shirts and this year’s shirts and the quantity of 
shirts needed. Ms. Arrington will obtain quotes for T-shirts; 100 for the cooking teams and 100 for 
volunteers and staff.   

 
PEDC MEMBER INQUIRY 
 
None. 
   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 8:48 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
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Fred Adair, Secretary 
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Julie Arrington, City Secretary 

Date: 7/27/16 

Re:  Swearing in of new members and the annual election of officers.  
 

 The Town Council appointed a new member to the PEDC Board. Please welcome Mickey Scott with 
Allstate to Place 1. Upon the swearing in of Mr. Scott, the Board will need to elect its annual officers.  

Attachments: None.   
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 7/27/16 

Re: Discuss, direct, and consider action on PEDC’s involvement in PantegoFest.  
 

The purpose of this item is to continue the discussion on PantegoFest participation and marketing. 

Attachments:  N/A  
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 7/27/16 

Re:   Discuss and direct staff on the 2016-2017 Fiscal Year PEDC Budget. 
  
 
 

This item is for the approval of the Fiscal Year 2016-17 PEDC Annual Budget.  If approved, it will be 
submitted to the Town Council for their approval and inclusion in the Town’s Annual Budget.  The 
budget will go into effect on October 1, 2016. 

Attachments: Proposed FY 2016-17 Annual Budget 
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Dennis Jobe, Community Development Director

Karen Hollingsworth, Finance Director

Danny Lakey, President
Don Surratt, Vice President

Fred Adair, Secretary
Arsalan Gittiban, Treasurer

Robert Jordan, Director
Stephanie Springer, Director

Mickey Scott, Director

Scott Williams, Public Works Director

Julie Arrington, City Secretary

PANTEGO ECONOMIC DEVELOPMENT CORPORATION
FISCAL YEAR 2016-2017 BUDGET

BOARD OF DIRECTORS:

TOWN STAFF:

Matthew Fielder, City Manager

CONTRACT:
Pam Mundo, Economic Development Coordinator
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Pantego Economic Development Corporation Budget
COMBINED Statement of Revenues and Expenditures
Fiscal Year 2016-2017

901
Debt Service

Operating Fund Project Fund Fund Total

Estimated Beginning Fund Balance 642,643$            75,000$              201,260$            918,903$            

REVENUES
Sales Tax Revenue 299,509$            75,000$              191,991$            566,500$            
Oil and Gas Royalty -                      -                      -                      -                      
Other Revenue -                      -                      -                      -                      
Interest Income 2,500                  -                      150                     2,650                  

302,009$            75,000$              192,141$            569,150$            

EXPENDITURES
Principal Payment -$                    -$                    145,000$            145,000$            
Interest Payment -                      -                      47,141                47,141                
Contract Services 2,500                  -                      -                      2,500                  
EDC Consultant 36,000                -                      -                      36,000                
Arlington Chamber of Commerce 10,000                -                      -                      10,000                
Marketing and Advertising 15,000                -                      -                      15,000                
Activities 8,500                  -                      -                      8,500                  
Park Operations/Maintenance 42,750                -                      -                      42,750                
Travel/Training/Other 4,050                  -                      -                      4,050                  
Economic Development Grants 30,000                -                      -                      -                      
Bicentennial Park -                      150,000              -                      150,000              

148,800$            150,000$            192,141$            460,941$            

TRANSFERS OUT
Transfer to GF (Admin Fees) 57,497$              -$                    -$                    57,497$              
Transfer to GF (Park Maintenance) 56,641                -                      -                      56,641                
Transfer to GF (CRB) 12,000                -                      -                      12,000                

126,138$            -$                    -$                    126,138$            

Change in Fund Balance 27,071                (75,000)               -                      (17,929)               

Estimated Ending Fund Balance 669,714$            -$                    201,260$            900,974$            

TOTAL REVENUE

TOTAL EXPENDITURES

TOTAL TRANSFERS OUT
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2015/2016 YTD 2015/2016
2013/2014 2014/2015 ADOPTED ACTUAL YEAR END 2016/2017
ACTUAL ACTUAL BUDGET JULY ESTIMATE BUDGET

ESTIMATED BEGINNING FUND BALANCE 413,681$        353,538$        494,989$        494,989$        494,989$        717,643$        

REVENUES
Sales Tax Revenue 563,969          398,155          341,659          475,083          550,000          374,509          
Oil & Gas Revenues 1,587              758                750                1                    1                    -                 
Other Revenue -                 13,980            -                 703                703                -                 
Interest Income 592                2,047              1,000              2,382              2,500              2,500              

TOTAL REVENUE 566,148$        414,940$        343,409$        478,169$        553,204$        377,009$        

EXPENDITURES
Professional Fees

Contract Services(Engineering & Legal) 2,454$            105$               2,500$            280$               2,500$            2,500$            
EDC Consultant 35,676            36,000            36,000            27,000            36,000            36,000            

Total Professional Fees 38,131            36,105            38,500            27,280            38,500            38,500            

Marketing and Advertising 
Arlington Chamber of Commerce -                 10,000            10,000            -                 10,000            10,000            
Marketing and Advertising 27,609            15,422            15,000            1,728              15,000            15,000            

Total Marketing & Advertising 27,609            25,422            25,000            1,728              25,000            25,000            

Activities
Seasonal Decorations(Tree Lighting) 9,266              4,402              8,500              3,384              8,500              8,500              

Total Activities 9,266              4,402              8,500              3,384              8,500              8,500              

Maintenance
Landscaping and Improvements 12,765            7,179              20,000            5,386              20,000            20,000            
Park Lighting -                 -                 -                 -                 -                 4,500              
Sprinkler System Maintenance 45                  347                500                513                600                750                
General Maintenance and Repair  5,783              16,242            12,000            5,512              12,000            12,000            
Statue Maintenance 5,370              9,367              5,500              98                  5,500              5,500              

Total Maintenance 23,963            33,135            38,000            11,508            38,100            42,750            

Other
Postage Service/Maintenance -                 -                 -                 21                  50                  50                  
Training/Travel 2,138              1,632              2,500              -                 2,500              2,500              
Miscellaneous 1,768              615                1,500              662                1,500              1,500              

Total Other 3,906              2,247              4,000              683                4,050              4,050              

Projects 
Unidentified Projects / Incentives -                 -                 -                 -                 -                 -                 
Economic Development Grants 10,882            -                 31,009            18,000            18,000            30,000            
Bicentennial Park Project -                 46,024            75,000            -                 75,000            75,000            
Pantego Arch Lighting -                 -                 -                 -                 -                 -                 
Comprehensive Plan 1,491              -                 -                 4,770              -                 -                 
ISO Rating Project -                 -                 -                 -                 -                 -                 
Park Row Redevelopment Project 5,698              1,762              -                 -                 -                 -                 
Engineering - Park Row 4,239              9,003              -                 -                 -                 -                 

Total Projects / Economic Incentives 22,310            56,789            106,009          22,770            93,000            105,000          

TOTAL EXPENDITURES 125,185          158,100          220,009          67,354            207,150          223,800          

TRANSFERS OUT
Transfer to Debt Service Fund (Reserves) 387,003          -                 -                 -                 -                 -                 
Transfer to General Fund (Admin Fees) 48,351            49,637            54,759            54,759            54,759            57,497            
Transfer to General Fund (Park Maint) 48,252            48,252            56,641            56,641            56,641            56,641            
Transfer to General Fund (CRB) 17,500            17,500            12,000            12,000            12,000            12,000            

Total Transfers Out 501,106          115,389          123,400          123,400          123,400          126,138          

626,291$        273,489$        343,409$        190,754$        330,550$        349,938$        

CHANGE IN FUND BALANCE (60,143)          141,451          -                 287,415          222,654          27,071            

ESTIMATED ENDING FUND BALANCE 353,538$        494,989$        494,989$        782,404$        717,643$        744,714$        

 Pantego Economic Development Corporation 
 Project & Operating Fund Budget for Fiscal Year 2016-2017

TOTAL EXPENDITURES & TRANSFERS OUT

15



2015/2016 YDT 2015/2016
2013/2014 2014/2015 ADOPTED ACTUAL YEAR END 2016/2017
ACTUAL ACTUAL BUDGET JULY ESTIMATE BUDGET

ESTIMATED BEGINNING FUND BALANCE 12,262$       201,260$     201,260$     201,260$     201,260$     201,260$       

REVENUES
Sales Tax Revenue 190,000$     201,260$     194,401$     -$             194,251$     191,991$       
Interest Income -               -               -               144              150              150                

190,000$     201,260$     194,401$     144$            194,401$     192,141$       

EXPENSES
Principal Payment 130,000$     140,000$     140,000$     140,000$     140,000$     145,000$       
Interest Payment 68,006         61,260         54,401         29,103         54,401         47,141           

198,006$     201,260$     194,401$     169,103$     194,401$     192,141$       

OTHER SOURCES/(USES)
Transfer from Operating Fund (Reserves) 197,003$     -$             -$             -$             -$             -$               

CHANGE IN FUND BALANCE 188,998       (0)                 -               (168,959)      -               -                 

ESTIMATED ENDING FUND BALANCE 201,260$     201,260$     201,260$     32,300$       201,260$     201,260$       

TOTAL REVENUE

Pantego Econonomic Development Corporation
Debt Service Fund Budget for Fiscal Year 2016-2017

TOTAL EXPENDITURES
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DUE YEAR
ENDING AUGUST 15TH TOTAL

SEPTEMBER 30 PRINCIPAL INTEREST INTEREST REQUIREMENT

2017 145,000                25,576              21,565             192,141             
2018 160,000                21,922              17,599             199,521             
2019 165,000                17,890              13,509             196,399             
2020 175,000                13,733              9,222               197,955             
2021 180,000                9,323                -                   189,323             
2022 190,000                9,497                -                   199,497             

97,941$            61,894$           1,174,836$        

BONDS OUSTANDING 
SEPTEMBER 30, 2016 1,015,000$           

PANTEGO ECONOMIC DEVELOPMENT CORPORATION
PRINCIPAL AND INTEREST REQUIREMENTS

As of September 30, 2016
SALES TAX REVENUE REFUNDING BONDS, SERIES 2010

FEBRUARY 15TH
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 7/27/16 

Re:   Discuss, direct, and consider action on the Boutique U loan agreement.  
 
 

The purpose of this item is to give staff direction on how to move forward on the Boutique U loan 
agreement. 

Attachments:  Boutique U Loan Agreement 
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