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Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: July 13, 2016 

Bylaws 
The Corporation’s bylaws are included for your review.  If you identify any issues that you 
would like to have the Board discuss, please contact me and we can schedule them for a 
future meeting agenda. 
 
Escapades 
The Escapades night club in the Lakewood Shopping Center has closed. 
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FIRST AMENDED 

BY-LAWS 
OF 

PANTEGO ECONOMIC DEVELOPMENT CORPORATION 
 
 

ARTICLE I 
(Offices) 

 
 The principal offices of the corporation shall be in the Town of Pantego, County of 
Tarrant, State of Texas. 
 
 

ARTICLE II 
(Members) 

 
 The corporation has no members and is a non-stock corporation. 
 
 
ARTICLE III 
(Board of Directors) 
 
 Section 1. (Number and Term of Office): The business and property of the corporation 
shall be managed and controlled by a board of seven (7) directors.  At least three (3) members of 
the Board of Directors cannot be employees, officers, or members of the Town Council. Each 
member of the Board of Directors shall serve at the pleasure of the Town Council for a term of 
two (2) years, but in any event, shall serve until their successors are appointed. Each member of 
the Board of Directors shall be a resident of the Town of Pantego or Tarrant County. Each 
member of the Board of Directors shall be entitled to one (1) vote upon the business of the 
corporation. 
 
 Section 2. (Vacancies):  In case of any vacancy in the Board of Directors through death, 
resignation, disqualification, failure to continue to hold office as member of the Town Council, 
failure to maintain residency, or other cause, a successor director shall be appointed by the Town 
Council of the Town of Pantego, Texas. 
 
 Section 3. (Place of Meeting): Regular meetings of the Board of Directors shall be held 
at the Town Hall, 1614 South Bowen Drive, Pantego, Texas unless otherwise determined by 
resolution of the Board of Directors. A meeting of the Board of Directors for the election of 
officers and the transaction of such other business as may come before the meeting shall be held 
on the first regular meeting in June of each year, unless changed by resolution of the Board of 
Directors. All meetings, regular or special, shall be called and held in accordance with the 
provisions of the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, as 
amended. 
 
 Section 4. (Special Meetings):  Special meetings of the Board of Directors shall be held 
whenever called by direction of the president, or by one-third of the directors then in office. 
 
 Section 5. (Notice of Meetings):  The Secretary shall cause notice of the time and place 
of holding each meeting of the Board of Directors to be given to each director. Such notice may 
be in writing, in person, or by telephone. Notice of each meeting shall be given to the public in 

 
 
 
 
 
 

4



accordance with the provisions of the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code, as amended. 
 
 Section 6. (Quorum): A majority of the Board of Directors shall constitute a quorum for 
the transaction of business. A majority shall be four (4) Directors.  The act of a quorum of the 
Board of Directors shall constitute the act of the Board and of the corporation unless the act of a 
greater number is required by law.  Board of Directors must be present in order to vote at any 
meeting, and no Director may vote or attend by proxy. 
 
 Section 7. (Order of Business): At meetings of the Board of Directors business shall be 
transacted in such order as the Board may determine. 
 
 At all meetings of the Board of Directors, the president, or in his or her absence the vice-
president, or in the absence of both of these officers, a member of the board selected by the 
members present, shall preside. The secretary of the corporation shall sit as secretary at all 
meetings of the board, and in case of his or her absence the chairman of the meeting may 
designate any person to act as secretary. 
 
 Section 8. (Contracts): No contract or other transaction between this corporation and 
any other corporation, person or entity shall be executed unless the majority of the Board who 
are present and approve by an affirmative vote such contract are persons with no interest in such 
other person or entity. Provided, that membership in the Town Council shall not constitute an 
interest which shall disqualify directors from voting on contracts between this corporation and 
the Town of Pantego. 
 
 Section 9. (Additional Powers): In addition to the powers and authorities by these by-
laws expressly conferred upon them, the Board of Directors may exercise all such powers of the 
corporation and do all lawful acts and things as are not by statute or by the charter or by these 
by-laws prohibited. Without prejudice to such general powers and other powers conferred by 
statute, by the charter and by these by-laws, it is hereby expressly declared the Board of 
Directors shall have the following powers: 
 
(1)  To purchase, or otherwise acquire for the corporation, any property, rights, or privileges 

which the corporation is authorized to acquire, at such price or consideration and 
generally on such terms and conditions as they think fit; and at their discretion to pay 
therefore either wholly or partly in money, notes, bonds, debentures, or other securities or 
contracts of the corporation as may be lawful. 

 
 
(2)  To create, make and issue notes, mortgages, bonds, deeds of trust, trust agreements and 

negotiable or transferable instruments and securities, secured by mortgage or deed of 
trust on any real property of the corporation or otherwise, and to do every other act or 
thing necessary to effect the same. 

 
(3)  To sell or lease the real or personal property of the corporation on such terms as the board 

may see fit and to execute all deeds, leases and other conveyances or contracts that may 
be necessary for carrying out the purposes of this corporation. 

 
 

ARTICLE IV 
(Officers) 
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 Section 1. (Compensation of Directors and Officers):  Directors and officers, as such, 
shall not receive any salary for their services but by resolution of the Board, expense incurred in 
the corporation's business may be reimbursed. 
 
 Section 2. (Executive Officers):  The executive officers of the corporation shall be a 
president, a vice-president, a secretary and a treasurer, all of whom shall be elected by and 
subject to the control of the Board of Directors. The Board of Directors, at each annual meeting 
of the Board shall elect by a ballot a president, one vice-president, a secretary and a treasurer. 
One person may hold more than one executive office, except that no person simultaneously shall 
serve as both president and secretary. The Board of Directors may appoint such other officers as 
they may deem necessary, who shall have such authority, and shall perform such duties as from 
time to time may be prescribed by the Board of Directors. The City Manager shall serve as 
executive director of the corporation to provide administrative support services for the 
corporation. 
 
 Section 3. (Powers and Duties of the President):  The president shall preside at all 
meetings of the directors. He or she shall have power to sign and execute all contracts and 
instruments of conveyance in the name of the corporation, to sign checks, drafts, notes and 
orders for the payment of money, and to appoint and discharge agents and employees, subject to 
the approval of the Board of Directors. He or she shall have general and active management of 
the business of the corporation, and shall perform all the duties usually incident to the office of 
president. 
 
 Section 4. (Vice-President):   The vice-president shall have such powers and perform 
such duties as may be delegated to him or her by the Board of Directors. In the absence or 
disability of the president, the vice-president may perform the duties and exercise the powers of 
the president. 
 
 Section 5. (Power and Duties of the Secretary):  The secretary shall keep the minutes 
of all meetings of the Board of Directors in books provided for that purpose; he or she shall 
attend to the giving and service of all notices, he or she may sign with the president, or a vice-
president, in the name of the corporation, all contracts and instruments of conveyance authorized 
by the Board of Directors, and when so ordered by the Board of Directors, he or she shall affix 
the seal of the corporation thereto; he or she shall have charge of such other books and papers as 
the Board of Directors or the Executive Committee may direct, all of which shall, at all 
reasonable times, be opened to the examination of any director, upon application at the office of 
the corporation during business hours; and he or she shall in general perform all the duties 
incident to the office of secretary, subject to the control of the Board of Directors. He or she shall 
submit such reports to the Board of Directors as may be requested by them. 
 
 Section 6. (Treasurer):  The treasurer shall have custody of all funds and securities of 
the corporation which may come into his or her hands; when necessary or proper he or she shall 
endorse on behalf of the corporation for collection, checks, notes and other obligations and shall 
deposit the same to the credit of the corporation in such bank or depository as the Board of 
Directors may designate. Whenever required by the Board of Directors he or she shall render a 
statement of the corporation's cash account; he or she shall enter regularly in the books of the 
corporation, to be kept by him or her for that purpose, a full and accurate account of the 
corporation; he or she shall at all reasonable times exhibit the corporation's books and accounts 
to any director of the corporation or any officer of the Town of Pantego upon application at the 
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office of the corporation during business hours; he or she shall perform all acts incident to the 
position of treasurer, subject to the control of the Board of Directors. 
 
 He or she shall give a bond for the faithful discharge of his or her duties in such sum, if 
any, as the Board of Directors may require. 
 
 Section 7. (Conflict of Interest):  The members of the Board of Directors are local 
public officials within the meaning of Chapter 171 of the Texas Local Government Code, as 
amended.  If a Director has a substantial interest in a business entity or real property which is the 
subject of deliberation by the Board of Directors, the Director shall file an affidavit with the 
secretary of the corporation as to the nature and extent of the interest. Such affidavit shall be 
filed prior to any vote or decision upon the matter of the Board of Directors, and the interested 
Director shall abstain from any vote, decision, or discussion upon the matter. 
 
 

ARTICLE V 
(Corporation Seal) 

 
 The seal of the corporation shall be determined by the Board of Directors. 
 
 

ARTICLE VI 
(Fiscal Year) 

 
 The fiscal year of the corporation shall begin on the first day of October and terminate on 
the 30th day of September in each year. 
 
 
 

ARTICLE VII 
(Miscellaneous) 

 
 Section 1. (Notices and Waivers Thereof):  Whenever under the provisions of these by-
laws notice is required to be given to any director or officer, unless otherwise provided such 
notice may be given personally, or it may be given in writing by depositing the same in the post 
office or letter box in a post paid envelope or postal card addressed to such director or officer, at 
such address as appears on the books of the corporation, and such notice shall be deemed to be 
given at the time when the same shall be thus mailed. Whenever any notice whatever is required 
to be given by law, or by these by-laws, a waiver thereof in writing signed by the person or 
persons entitled to said notice, whether before or after the time stated therein, shall be deemed 
equivalent thereto. 
 
 Section 2. (Negotiable Instruments):  All checks, drafts, notes or other obligations of 
the corporation shall be signed by such of the officers of the corporation or by such person or 
persons as may be thereunto authorized by the Board of Directors. All checks shall require the 
signature of two persons. 
 
 Section 3. (Resignations):  Any director or officer may at any time resign. Such 
resignations shall be made in writing and shall take effect at the time specified therein, or, if no 
time be specified, at the time of its receipt by the president or the secretary. The acceptance of a 

7



resignation shall not be necessary to make effective, unless expressly so provided in the 
resignation. 
 
 Section 4. (Approval of the Town Council):  To the extent these Bylaws refer to any 
approval or other action to be taken by the Town, such approval or action shall be evidenced by a 
certified copy of a resolution, ordinance or motion duly adopted by the Town Council. 
 
 Section 5. (Organizational Control):  Other than as stated herein, the Town, at its sole 
discretion, and at any time, may alter or change the structure, organization or activities of the 
corporation (including the termination of the corporation), subject to any limitation on the 
impairment of contracts entered into by such corporation. The foregoing notwithstanding, the 
Town, at all times during which any indebtedness of the Corporation, the interest on which is 
exempt from federal income taxation, remains outstanding, will maintain a beneficial interest in 
the corporation. 
 
 Section 6.  (Gifts): The Board of Directors may accept on behalf of the corporation, any 
contribution, gift, bequest, or devise for the general purposes or for any special purposes of the 
corporation. 
 
 Section 7. (Indemnification of Directors, Officers and Employees): As provided in the 
Development Corporation Act of 1979, and in the Articles of Incorporation, the corporation is, for 
the purposes of the Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil Practices and 
Remedies Code), a governmental unit and its actions are governmental functions.  The corporation 
shall indemnify each and every member of the Board of Directors, its officers, its employees, its 
attorneys, each member of Town Council and each employee of the Town, to the fullest extent 
permitted by law, against any and all liability or expense, including attorneys fees incurred by any 
of such persons by reason of any actions or omissions that may arise out of the functions and 
activities of the corporation.  The corporation may purchase and maintain insurance on behalf of 
any Board member, officer, employee or agent of the corporation, or on behalf of any person 
serving at the request of the corporation as a Board member, officer, employee, or agent of another 
corporation, partnership, joint venture, trust, or other enterprise, against any liability asserted 
against that person and incurred by that person in any such capacity or arising out of any such 
status with regard to the corporation, whether or not the corporation has the power to indemnify 
that person against liability for any of those acts. Any indemnification or liability insurance 
provided under this Section may be obtained through the Town’s general insurance coverage. 
 
 Section 8.  (Legal Construction):  These Bylaws shall be construed in accordance with the 
laws of the State of Texas. All references in these Bylaws to statutes, regulations, or other sources of 
legal authority shall refer to the authorities cited, or their successors, as they may be amended from 
time to time. It is expressly provided that the provisions of the Development Corporation Act of 
1979, and Section 4B of that Act are incorporated within these Bylaws by reference. In the event of 
any conflict between the applicable provisions of such Act and these Bylaws, then the applicable 
provisions of the Development Corporation Act of 1979 shall control.  
 
 Section 9.  (Severability Provision): If any provision or section of these Bylaws is held to be 
invalid, illegal or unenforceable in any respect, the invalidity, illegality or unenforceability shall not 
affect any other provision, and the Bylaws shall be construed as if the invalid, illegal, or 
unenforceable provision had not been included in the Bylaws. 
 
 

ARTICLE VIII 
(Provisions Regarding Bylaws) 
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These Bylaws shall become effective only upon the occurrence of the following events: 
 
(1)  the approval of these Bylaws by the Town Council of the Town, which approval may 
 be granted prior to the creation of the corporation; and 
 
(2)  the adoption of these Bylaws by the Board of Directors. 
 
These Bylaws may be amended at any time and from time to time either by majority vote of the 
directors then in office with approval of the Town or by the Town, itself, at the sole discretion of 
the Town Council. 
  

 
 

ARTICLE IX 
(Dissolution of Corporation) 

 
 It shall not be the purpose of this corporation to engage in carrying on propaganda or 
otherwise attempting to influence legislation. Upon the dissolution of the corporation after 
payment of all obligations of the corporation, all remaining assets of the corporation shall be 
transferred to the Town of Pantego, Texas. 
 
 
 
 ADOPTED this the     day of      , 2007 . 
 
 
              
       Bob Karl, President 
 
Attest: 
 
 
      
Nancy Tice, Secretary 
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 7/13/16 

Re: Approval of PEDC Minutes.  
 

  

Attachments: 06/08/16 Minutes 

  06/22/16 Minutes  
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STATE OF TEXAS  §         
 
COUNTY OF TARRANT § 
  
TOWN OF PANTEGO  § 
 
The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 8th day of 
June 2016 with the following members present: 

 
Danny Lakey    President 

  Don Surratt    Vice President 
Fred Adair    Secretary 

  Arsalan Gittiban   Treasurer  
  Gloria Van Zandt   Director 
  Stephanie Springer   Director 
   
Members Absent: 
  Robert Jordan    Director 
   
Constituting a quorum. Staff present was: 

Matt Fielder    Executive Director 
Julie Arrington    City Secretary 
Dennis Jobe    Community Development Director 
Scott Williams    Public Works Director 

 
Also in attendance: 
  Pam Mundo    Mundo and Associates  
     
REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  
 
President Danny Lakey called the meeting to order at 7:02 p.m. and welcomed the audience.  
 
INVOCATION 
 
Dr. Arsalan Gittiban led the invocation which was followed by the Pledge of Allegiance.  
 
PRESIDENT’S COMMENTS 
 
None.  
 
PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 
 
Director Van Zandt announced an open house showing this Saturday from 2:00 p.m. to 4:00 p.m. on 
Country Club Court.    
 
REGULAR BUSINESS 
  
1. Executive Director Report 

 
Mr. Fielder informed the Board of the following items:  
 
There is training available through the Texas Economic Development Corporation on sales tax; the 
legal requirements of EDC funds, the Public Information Act, and the Open Meetings Act over three 
days. It is required for the Executive Director to attend every two years, but it is open to all PEDC 
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members. Next year it will be in this area, but this fall it will be in Austin and Houston.  
 
The Annual Board meeting for PEDC will be in July. The Board will elect new officers and a copy of 
the bylaws will be presented for the Board’s review.  
 
Mr. Fielder met with a Pantego business owner that has been in business since 2007 located on 
Pioneer Parkway and helps with scalp related issues. The business has received interest from Africa 
to purchase approximately $1 million dollars worth of product. The owner was interested in obtaining 
an incentive loan to help with the legal costs of international sales. Mr. Fielder referred her to the 
Arlington Chamber of Commerce. They have a department that specializes in the International Trade 
section of the Department of Commerce. There was discussion on the sale tax revenue.  
 

2. Approval of PEDC Minutes 
• May 25, 2016 

 
Director Van Zandt made a motion to approve the minutes as submitted. Director Springer seconded 
the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously. 
 

3. Summary of Revenues and Expenditures 
• June 8, 2016 

  
Secretary Adair made a motion to approve the expenditures for June 8, 2016. Director Springer 
seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously. 

 
CITIZENS OPEN FORUM 
 
None. 
 
4. Discuss, direct, and consider action on PEDC’s involvement in PantegoFest.  

 
President Lakey inquired on the amount of involvement in marketing the Board would like to have in 
this year’s festival; such as a booth, utilizing the Star Telegram, direct mailers, t-shirts, cups, bags, 
etc. There was discussion on performing a survey again this year since the festival has changed and 
on the reach of Shirtwerx’ Wi-Fi to allow the booth to be closer to the operation tent. 
 
President Lakey informed the board there are 50 steak cook-off teams signed up and the space is 
limited. There was discussion on the fire code requirements as related to the spacing of the teams 
and the twenty 20 foot distance requirement from the tents to the grills. There are four National 
winning grilling teams that will cook steaks for the public. This will be set up in the middle of the 
cooking area.  
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The board discussed giving away the bags left from last year with updated coupons; providing t-shirts 
for staff, volunteers, and two shirts per cooking team; and several marketing ideas.  Staff was 
directed to obtain estimates for direct mailers with a wider boundary and T-shirts.     
 

5. Discuss and review an update on improvements to Bicentennial Park. 
 
Mr. Fielder informed the Board the request for interviewing park users has not been accomplished.  
Repairs to the gabion wall along the channel were made due to a subsidence that occurred from the 
rain. There was discussion on the repair of the statutes and the grant process.  
  

6. Discuss and review an update on the Economic Development Strategic Plan.  
 
Mr. Fielder discussed his action plan that resulted from the joint session with Council. There was 
discussion on the condition of the shopping centers and the philosophy of some property owners. The 
Board discussed ways to get the building owners to re-invest in their property, a social media plan, 
and a way to get the businesses engaged into the Town and to participate.  
 

PEDC MEMBER INQUIRY 
 
None. 
   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 9:00 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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STATE OF TEXAS  §         
 
COUNTY OF TARRANT § 
  
TOWN OF PANTEGO  § 
 
The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 22nd day of 
June 2016 with the following members present: 

 
Danny Lakey    President 

  Don Surratt    Vice President 
Fred Adair    Secretary 

  Arsalan Gittiban   Treasurer  
  Robert Jordan    Director 
  Stephanie Springer   Director 
   
Members Absent: 
  Gloria Van Zandt   Director 
   
Constituting a quorum. Staff present was: 

Matt Fielder    Executive Director 
Julie Arrington    City Secretary 
Dennis Jobe    Community Development Director 
Scott Williams    Public Works Director 

 
Also in attendance: 
  Pam Mundo    Mundo and Associates  
     
REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  
 
President Danny Lakey called the meeting to order at 7:04 p.m. and welcomed the audience.  
 
INVOCATION 
 
Vice President Don Surratt led the invocation which was followed by the Pledge of Allegiance.  
 
PRESIDENT’S COMMENTS 
 
None.  
 
PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 
 
None.    
 
REGULAR BUSINESS 
  
1. Executive Director Report 

 
Mr. Fielder informed the Board of the following items:  
 
Mr. Fielder presented a list of businesses who have received their certificate of occupancy since 
March 2016. There was discussion on Nutrition King’s soft opening tomorrow and the grand opening 
in three (3) weeks. Ms. Arrington informed the Board of a re-grand opening for Southern Flair 
Photography celebrating forty (40) years of service.   
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2. Approval of PEDC Minutes 

• June 8, 2016 
 

The minutes will be discussed at the next meeting.  
 

CITIZENS OPEN FORUM 
 
None. 
 
5. Discuss and review an update on the PEDC Incentive Program. 

 
Mr. Fielder informed the Board a payment was received by Dr. Jeckyll’s today. There was discussion 
on the outstanding balance for Boutique U. The Board discussed holding an executive session with 
the attorney, but decided to set the item for action at the next meeting.  
 

4. Discuss and review an update on the Texas Parks and Wildlife Department Local Park Grant 
for Bicentennial Park. 
 
Mrs. Mundo informed the Board the agreement from the Texas Parks and Wildlife Department has 
not been received. The first step is to received the agreement and have Council approve it. The first 
quarterly report is due in September. The Town does not have to perform the archeological study or 
survey the park due to the park is already in existence. Once the agreement is signed the building 
permits and plat will need to be taken care of. There was discussion on the cost, size, and durability 
of the splash pad equipment.  
 

3. Discuss, direct, and consider action on PEDC’s involvement in PantegoFest.  
 
Holly Potter-Harvey gave a basic overview of her update stating all the graphic work is complete, 
except the final signage with sponsors; all sponsors and vendor packets have been sent out; the 
cook-off registration is online; and all bands are booked. The rules for the steak cook-off need to be 
added to the website. Dr. Moody Alexander will sponsor the kid’s cook-off. The emergency facility 
wants to sponsor the event and have a booth; Dr. Fletcher, D.D.S. will also sponsor the event. The 
quote for the third company to offer tents, lighting, and power is expected in a few days and the port-
o-potty’s and fence quotes are due on Monday.  
 
There was discussion on the number of vendor booths available and space for the event. Mrs. Potter-
Harvey explained there are twenty one 10 foot by 10 foot vendor tents in the parking lots in front of 
Shirtwerx. There is also an additional food vendor area. She has set up space for 50 cooking teams 
with 10 foot by 35 foot tents and 20 feet between the tent and the grill. She has designed the festival 
to have two rows of tents for teams set more than 40 feet apart to allow for a row of grills to run in 
between the row of tents with 20 feet on either side of the tents. President Lakey informed the Board 
this is required by the Town’s Fire Code, but feels that this is not needed and is too harsh for the 
event. Mr. Fielder advised the Town Council has the ability to change the requirement by changing 
the ordinance to not adopt that portion of the Fire Code but it will open the Town up for some liability 
and suggested a conversation with the Town Attorney first. There was discussion on dedicating 2-3 
Firemen to the grilling area for safety purposes and discussion on the possibility of the teams not 
returning due to cooking in the hot sun. Mrs. Potter-Harvey explained the bands have the capacity to 
bring 3,000 – 4,000 people and is concerned for the space needed to be able to hold this many 
people.  
 
There was discussion on the marketing plan. The Town has paid for $3,750 worth of radio advertising 
with the Range and they have donated in kind $3,750 worth of advertising. This gives a total of 
$7,500 in radio advertising. There was discussion on other types of marketing; such as digital 
billboards along Highways 30 and 20; large oversize posters in the businesses around town; a banner 
along Bowen Road; and Fort Worth Star Telegram geo-fencing and targeted Facebook ads. Mrs. 
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Potter-Harvey is currently negotiating with Good Morning Texas for a spot on the show the week 
before the event. She will speak to Camp Thurman for permission to place posters on their fence and 
will follow up with Mr. Fielder regarding direct mailers.  
 
There was discussion on giving a 50% discount to Pantego Businesses who would like to have a 
booth at the event.   
 

PEDC MEMBER INQUIRY 
 
None. 
   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 8:23 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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STATE OF TEXAS  §         
 
COUNTY OF TARRANT § 
  
TOWN OF PANTEGO  § 
 
The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 8th day of 
June 2016 with the following members present: 

 
Danny Lakey    President 

  Don Surratt    Vice President 
Fred Adair    Secretary 

  Arsalan Gittiban   Treasurer  
  Gloria Van Zandt   Director 
  Stephanie Springer   Director 
   
Members Absent: 
  Robert Jordan    Director 
   
Constituting a quorum. Staff present was: 

Matt Fielder    Executive Director 
Julie Arrington    City Secretary 
Dennis Jobe    Community Development Director 
Scott Williams    Public Works Director 

 
Also in attendance: 
  Pam Mundo    Mundo and Associates  
     
REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  
 
President Danny Lakey called the meeting to order at 7:02 p.m. and welcomed the audience.  
 
INVOCATION 
 
Dr. Arsalan Gittiban led the invocation which was followed by the Pledge of Allegiance.  
 
PRESIDENT’S COMMENTS 
 
None.  
 
PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 
 
Director Van Zandt announced an open house showing this Saturday from 2:00 p.m. to 4:00 p.m. on 
Country Club Court.    
 
REGULAR BUSINESS 
  
1. Executive Director Report 

 
Mr. Fielder informed the Board of the following items:  
 
There is training available through the Texas Economic Development Corporation on sales tax; the 
legal requirements of EDC funds, the Public Information Act, and the Open Meetings Act over three 
days. It is required for the Executive Director to attend every two years, but it is open to all PEDC 
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members. Next year it will be in this area, but this fall it will be in Austin and Houston.  
 
The Annual Board meeting for PEDC will be in July. The Board will elect new officers and a copy of 
the bylaws will be presented for the Board’s review.  
 
Mr. Fielder met with a Pantego business owner that has been in business since 2007 located on 
Pioneer Parkway and helps with scalp related issues. The business has received interest from Africa 
to purchase approximately $1 million dollars worth of product. The owner was interested in obtaining 
an incentive loan to help with the legal costs of international sales. Mr. Fielder referred her to the 
Arlington Chamber of Commerce. They have a department that specializes in the International Trade 
section of the Department of Commerce. There was discussion on the sale tax revenue.  
 

2. Approval of PEDC Minutes 
• May 25, 2016 

 
Director Van Zandt made a motion to approve the minutes as submitted. Director Springer seconded 
the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously. 
 

3. Summary of Revenues and Expenditures 
• June 8, 2016 

  
Secretary Adair made a motion to approve the expenditures for June 8, 2016. Director Springer 
seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously. 

 
CITIZENS OPEN FORUM 
 
None. 
 
4. Discuss, direct, and consider action on PEDC’s involvement in PantegoFest.  

 
President Lakey inquired on the amount of involvement in marketing the Board would like to have in 
this year’s festival; such as a booth, utilizing the Star Telegram, direct mailers, t-shirts, cups, bags, 
etc. There was discussion on performing a survey again this year since the festival has changed and 
on the reach of Shirtwerx’ Wi-Fi to allow the booth to be closer to the operation tent. 
 
President Lakey informed the board there are 50 steak cook-off teams signed up and the space is 
limited. There was discussion on the fire code requirements as related to the spacing of the teams 
and the twenty 20 foot distance requirement from the tents to the grills. There are four National 
winning grilling teams that will cook steaks for the public. This will be set up in the middle of the 
cooking area.  
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The board discussed giving away the bags left from last year with updated coupons; providing t-shirts 
for staff, volunteers, and two shirts per cooking team; and several marketing ideas.  Staff was 
directed to obtain estimates for direct mailers with a wider boundary and T-shirts.     
 

5. Discuss and review an update on improvements to Bicentennial Park. 
 
Mr. Fielder informed the Board the request for interviewing park users has not been accomplished.  
Repairs to the gabion wall along the channel were made due to a subsidence that occurred from the 
rain. There was discussion on the repair of the statutes and the grant process.  
  

6. Discuss and review an update on the Economic Development Strategic Plan.  
 
Mr. Fielder discussed his action plan that resulted from the joint session with Council. There was 
discussion on the condition of the shopping centers and the philosophy of some property owners. The 
Board discussed ways to get the building owners to re-invest in their property, a social media plan, 
and a way to get the businesses engaged into the Town and to participate.  
 

PEDC MEMBER INQUIRY 
 
None. 
   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 9:00 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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STATE OF TEXAS  §         
 
COUNTY OF TARRANT § 
  
TOWN OF PANTEGO  § 
 
The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 22nd day of 
June 2016 with the following members present: 

 
Danny Lakey    President 

  Don Surratt    Vice President 
Fred Adair    Secretary 

  Arsalan Gittiban   Treasurer  
  Robert Jordan    Director 
  Stephanie Springer   Director 
   
Members Absent: 
  Gloria Van Zandt   Director 
   
Constituting a quorum. Staff present was: 

Matt Fielder    Executive Director 
Julie Arrington    City Secretary 
Dennis Jobe    Community Development Director 
Scott Williams    Public Works Director 

 
Also in attendance: 
  Pam Mundo    Mundo and Associates  
     
REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  
 
President Danny Lakey called the meeting to order at 7:04 p.m. and welcomed the audience.  
 
INVOCATION 
 
Vice President Don Surratt led the invocation which was followed by the Pledge of Allegiance.  
 
PRESIDENT’S COMMENTS 
 
None.  
 
PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 
 
None.    
 
REGULAR BUSINESS 
  
1. Executive Director Report 

 
Mr. Fielder informed the Board of the following items:  
 
Mr. Fielder presented a list of businesses who have received their certificate of occupancy since 
March 2016. There was discussion on Nutrition King’s soft opening tomorrow and the grand opening 
in three (3) weeks. Ms. Arrington informed the Board of a re-grand opening for Southern Flair 
Photography celebrating forty (40) years of service.   
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2. Approval of PEDC Minutes 

• June 8, 2016 
 

The minutes will be discussed at the next meeting.  
 

CITIZENS OPEN FORUM 
 
None. 
 
5. Discuss and review an update on the PEDC Incentive Program. 

 
Mr. Fielder informed the Board a payment was received by Dr. Jeckyll’s today. There was discussion 
on the outstanding balance for Boutique U. The Board discussed holding an executive session with 
the attorney, but decided to set the item for action at the next meeting.  
 

4. Discuss and review an update on the Texas Parks and Wildlife Department Local Park Grant 
for Bicentennial Park. 
 
Mrs. Mundo informed the Board the agreement from the Texas Parks and Wildlife Department has 
not been received. The first step is to received the agreement and have Council approve it. The first 
quarterly report is due in September. The Town does not have to perform the archeological study or 
survey the park due to the park is already in existence. Once the agreement is signed the building 
permits and plat will need to be taken care of. There was discussion on the cost, size, and durability 
of the splash pad equipment.  
 

3. Discuss, direct, and consider action on PEDC’s involvement in PantegoFest.  
 
Holly Potter-Harvey gave a basic overview of her update stating all the graphic work is complete, 
except the final signage with sponsors; all sponsors and vendor packets have been sent out; the 
cook-off registration is online; and all bands are booked. The rules for the steak cook-off need to be 
added to the website. Dr. Moody Alexander will sponsor the kid’s cook-off. The emergency facility 
wants to sponsor the event and have a booth; Dr. Fletcher, D.D.S. will also sponsor the event. The 
quote for the third company to offer tents, lighting, and power is expected in a few days and the port-
o-potty’s and fence quotes are due on Monday.  
 
There was discussion on the number of vendor booths available and space for the event. Mrs. Potter-
Harvey explained there are twenty one 10 foot by 10 foot vendor tents in the parking lots in front of 
Shirtwerx. There is also an additional food vendor area. She has set up space for 50 cooking teams 
with 10 foot by 35 foot tents and 20 feet between the tent and the grill. She has designed the festival 
to have two rows of tents for teams set more than 40 feet apart to allow for a row of grills to run in 
between the row of tents with 20 feet on either side of the tents. President Lakey informed the Board 
this is required by the Town’s Fire Code, but feels that this is not needed and is too harsh for the 
event. Mr. Fielder advised the Town Council has the ability to change the requirement by changing 
the ordinance to not adopt that portion of the Fire Code but it will open the Town up for some liability 
and suggested a conversation with the Town Attorney first. There was discussion on dedicating 2-3 
Firemen to the grilling area for safety purposes and discussion on the possibility of the teams not 
returning due to cooking in the hot sun. Mrs. Potter-Harvey explained the bands have the capacity to 
bring 3,000 – 4,000 people and is concerned for the space needed to be able to hold this many 
people.  
 
There was discussion on the marketing plan. The Town has paid for $3,750 worth of radio advertising 
with the Range and they have donated in kind $3,750 worth of advertising. This gives a total of 
$7,500 in radio advertising. There was discussion on other types of marketing; such as digital 
billboards along Highways 30 and 20; large oversize posters in the businesses around town; a banner 
along Bowen Road; and Fort Worth Star Telegram geo-fencing and targeted Facebook ads. Mrs. 

21



Pantego Economic Development Corporation  
June 22, 2016                                                                    

3 
 

Potter-Harvey is currently negotiating with Good Morning Texas for a spot on the show the week 
before the event. She will speak to Camp Thurman for permission to place posters on their fence and 
will follow up with Mr. Fielder regarding direct mailers.  
 
There was discussion on giving a 50% discount to Pantego Businesses who would like to have a 
booth at the event.   
 

PEDC MEMBER INQUIRY 
 
None. 
   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 8:23 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

Memo 
To:  President Danny Lakey and PEDC Board Members 
From:  Karen Hollingsworth, Finance Director 
Date:  July 13, 2016 
Re:  PEDC Expenditure Approval 

 

Please see the attached Summary of Expenditures and Purchase 
Requisitions over $1,000 for the month of June 2016, for board 
approval. 
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Vendor Payments over $1,000 for June 2016:

Commerce Bank-Credit Card 6/3/2016 12 Cameras, Dog Waste Bags, Blu-Ray Player 
and 6-foot Cord (6 cameras returned, but credit 
has not been received, yet.)

1,055.39$        

Mundo and Associates 6/3/2016 May 2016 Services 3,000.00          
Total 4,055.39$        

Purchase Requisitions over $1,000 for June 2016:

PlayWell Group New Slide and Bubble Viewer 3,999.60$        
Schaefer Art Bronze Casting Statue Restoration 4,000.00          

Total 7,999.60$        
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Budget YTD Actual
2015/2016 2015/2016

ESTIMATED BEGINNING FUND BALANCE 696,249$     696,249$     

REVENUES
Sales Tax Revenue 341,659$     475,083$     
Interest Revenue 1,000          2,508          
Gas Royalty Revenue 750             1                 
Other Revenue -              703             

343,409$     478,295$     
EXPENDITURES
Professional Services

Contract Services (Engineering & Legal) 2,500$         280$            
Professional Services (EDC Consultant) 36,000        24,000        

38,500$       24,280$       
Marketing and Advertising 

Arlington Chamber of Commerce 10,000$       -$             
Other Marketing and Advertising 15,000        1,628          

25,000$       1,628$         
Activities

Seasonal Decorations(Tree Lighting) 8,500$         3,409$         
8,500$         3,409$         

Maintenance
Landscaping and Improvements 20,000$       5,386$         
Sprinkler System Maintenance 500             456             
General Maintenance and Repair(Bldg & Park) 12,000        5,054          
Statue Maintenance Agreement 5,500          98               

38,000$       10,994$       
Other

Postage Service/Maintenance -$             21$              
Training/Travel 2,500          -              
Miscellaneous 1,500          632             

4,000$         653$            
Projects

Economic Development Grants 31,009$       -$             
Commercial Revitalization -              18,000        
Bicentennial Park Project 75,000        -              
Comprehensive Plan -              4,770          

106,009$     22,770$       
Debt Service

Principle 140,000$     140,000$     
Interest 54,401        29,103        

194,401$     169,103$     

414,410$      232,838$     
TRANSFERS OUT

Transfer to General Fund (Adm. Fees) 54,759$       54,759$       
Transfer to General Fund (Park Maint) 56,641        56,641        
Transfer to General Fund (CRB) 12,000        12,000        

123,400$     123,400$     

537,810$      356,238$     

CHANGE IN FUND BALANCE (194,401)$    122,058$     

ESTIMATED ENDING FUND BALANCE 501,848$     818,306$     

TOTAL EXPENDITURES

TOTAL EXPENDITURES & TRANSFERS OUT

Projects / Economic Incentives

Marketing & Advertising

Activities

Maintenance

Other

TOTAL TRANSFERS OUT

Debt Service

TOTAL REVENUE

Professional Services

 Pantego Economic Development Corporation (PEDC)
Project / Operating Fund Financials

As of  June 30, 2016
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 7/13/16 

Re: Discuss, direct, and consider action on 2016-2017 annual appointment of Economic Development Officers

Each year the Town Council re-appoints/appoints members to the PEDC Board, this year the Board 
had one member who was not re-appointed and was replaced by Mickey Scott. After the Council 
appointment's are in, the Board’s By-laws state the Board is to elect new Officer’s annually, even 
if no new members are appointed. Currently, your officers are President Danny Lakey, Vice 
President Don Surratt, Secretary Fred Adair, and Treasurer Arsalan Gittiban. A Board Member will 
make a motion to nominate another member or themselves as an officer. The motion will be seconded 
and voted upon.  

Attachments: None. 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Matt Fielder, City Manager 

Date: 7/13/16 

Re: Discuss, direct, and consider action on renewing the membership in the Arlington 
Chamber of Commerce. 

This item is presented for approval to renew the Corporation’s membership in the Arlington Chamber of 
Commerce for another year.  The cost is $10,000. 

Attachments: Invoice 
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 7/13/16 

Re: Discuss, direct, and consider action on a recommendation to the Pantego Town Council 
regarding the Texas Parks and Wildlife Department Local Park Grant Agreement with the 
Town of Pantego.  

 

The agreement between the Town and Texas Parks and Wildlife for the park grant has been received.  
It is presented to the Board to provide a recommendation to the Council for approval. 

Attachments: Grant Agreement 
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 OFFICE MEMORANDUM 
 
 TO: Lana Daniels 
  Recreation Grants Program 
 
 FROM: Beth Bendik 
  Watershed Policy & Management 
  Inland Fisheries Division 
 
 SUBJECT: Fall 2015 Small Community Grant Application Review 
 
 DATE: 02/02/2016 
 
 

 
TPWD Inland Fisheries, Coastal Fisheries and Wildlife Division staff has been consulted to assess regulatory 
compliance and identify potential adverse environmental impacts of proposed Recreation Grant applications. 
Reviewed applications are separated into four categories, with "Category 1" being of least concern, and 
"Category 4" being of the greatest concern.  
 
CATEGORY 1 
 
Category 1 includes projects for which none of the considered permits appear to be needed and that staff 
believes will have no significant adverse environmental impacts as proposed. In general, these projects may 
further reduce or avoid adverse impacts by implementing appropriate comments in the "General Comments" 
attachment.  

 
Town of Pantego – Pantego Bicentennial Park, Tarrant County (ERCS# 35972): 
 
The project includes plans to create a splash pad, a sand volleyball court, and a Texas Native Plants 
and Butterfly Garden.  Regarding the garden, please note that the non-native Tropical milkweed 
(Asclepias curassavica) is a popular commercial nursery milkweed that can persist year-round in 
southern states; however the year-round persistence of Tropical milkweed fosters greater transmission 
of the protozoan Ophryocystis elektroscirrha (OE), increasing the likelihood that monarch butterflies 
(Danaus plexippus) become infected with the debilitating parasite.  A method to potentially curtail 
monarch infection by OE includes cutting the plant back to its base in the winter and fall months and 
converting from non-native Tropical milkweed to native milkweeds as they become available.  TPWD 
recommends planting native milkweed species and avoiding the use of Tropical milkweed in the 
proposed butterfly garden.  
 
Visit the Ladybird Johnson Wildflower center website (www.wildflower.org) for native species 
recommendations. A list of commercially available species for North Central Texas can be found at 
http://www.wildflower.org/collections/collection.php?collection=TX_northcentral. Also, a planting 
list should be provided to Lana Daniels in TPWD Recreation Grants for review. 
 

 
Questions regarding environmental review of this recreation grant project can be directed to Beth Bendik of 
the Inland Fisheries Division (512-389-8521) or Karen Hardin of the Wildlife Division (903-322-5001). 

 
 

COORDINATION - ROUTING 

DIV. NAME INITIAL DATE 

IF Beth Bendik  2-2-16 

    

    

    

REMARKS: 
 
 
RETURN TO:   
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ATTACHMENT 
 

Types of Permits 
 USACE "404" permit (activities affecting wetlands or aquatic areas)   
 The U.S. Army Corps of Engineers (USACE) should be consulted prior to commencement of projects 

that propose to place fill material or structures, whether from general land grading activities, buildings, 
piers, foot bridges or other activities, into wetlands or waters of the U.S. to determine the regulatory 
status of the proposed activity.  Compensation may be required for any encroachment into these areas. 

 
 TCEQ "401" water quality certification (water quality of wetlands or aquatic areas) (Mr. David 

Galindo 512-239-0951) 
 
 TCEQ Water Rights Permit (diversion or impoundment of water in waterways) (TCEQ Water Rights 

Permitting and Availability Section 512-239-4691) 
 

 EPA Construction/Stormwater permit (1 or more acres disturbed) 
U.S. Environmental Protection Agency should be contacted for projects proposing to disturb one or 
more acres of land.  (Mr. Everett Spencer 214-665-8060 or TCEQ 512-239-4671) 
 

 USFWS clearance (federally listed threatened & endangered species/habitat) 
The U.S. Fish and Wildlife Service (USFWS) should be consulted, if Natural Diversity Database 
search indicates activities may impact federally listed species or habitat, to assist in the evaluation of 
the proposed activities that may affect federally listed rare, threatened, or endangered wildlife species.  
Further consultation or surveys may be necessary to determine impact. 
 

 TPWD Sand and Gravel permit (disturbance of state navigable waterways or bay bottoms) 
The TPWD biologist coordinating the Sand, Shell, Gravel and Marl (SSGM) program should be 
consulted to evaluate activities involving the disturbance or taking of material from the beds or 
bottoms of State-navigable streambeds and bay bottoms.  (Mr. Tom Heger 512-389-4583) 
 

 TPWD Aquatic Resource Relocation Plan 
If construction occurs during times when water is present and dewatering activities or other harmful 
construction activities are involved, then TPWD recommends relocating potentially impacted native 
aquatic resources in conjunction with a Permit to Introduce Fish, Shellfish or Aquatic Plants into Public 
Waters and an Aquatic Resource Relocation Plan.  (Mr. Don Pitts 512-389-8754 or 
don.pitts@tpwd.texas.gov)  
 

 TPWD Inland Fisheries Division (Permit to Introduce Fish, Shellfish, or Aquatic Plants into Public 
Waters) 
The TPWD Fisheries Division should be consulted for required permits if any aquatic organisms are to 
be stocked or relocated within waters of the State.  (Ms. Luci Cook-Hildreth 512-389-8750) 
 

Other Recommended Coordination 
 TPWD Inland Fisheries Division (establishment and management of pond fisheries) 
 TPWD Wildlife Division – Wildscapes or Urban Wildlife Programs (beneficial 

planting/landscaping/xeriscaping)  
 Urban Wildlife program coordinator - Richard Heilbrun 210-688-6447 
 TPWD Wildscapes program administrator - Mark Klym 512-389-4644 

 The Natural Diversity Database should be consulted to assist with the data search for state or federally 
listed rare, threatened, or endangered plant & wildlife species; as well as other rare or unique habitats 
and ecological resources.  (Mr. Bob Gottfried 512-389-8744) 
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 TPWD Wildlife Division – Habitat Assessment Program (terrestrial habitat impacts/planting) (Ms. 
Julie Wicker 512-389-4579) 

 TPWD Inland Fisheries Division – Watershed Conservation Team (wetland and aquatic habitat 
impacts/enhancement/creation) (Mr. Tom Heger 512-389-4583) 
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General Comments 
1. Trails along creek banks and lake shores should be set back far enough that they do not cause or exacerbate 

erosion of the banks, either from construction activities or long-term use. Pedestrian creek crossovers 
should be located in areas where vegetation removal or disturbance can be avoided or minimized. The 
crossovers should span the entire creek channel with the headwalls at or above the top of the bank in order 
to avoid destabilizing the bed and banks. 
 

2. Impervious vehicular and pedestrian use areas such as roads, walking tracks and parking areas should not 
impede natural surface water drainage. Stormwater runoff should be treated before discharging into nearby 
waterways by directing runoff into vegetated swales, retention or detention ponds, or similar pre-treatment 
areas. 
 

3. Landscaping and revegetation plans should incorporate native plants, including grasses, whenever possible. 
Locally adapted natives can increase survival and reduce maintenance and watering needs while providing 
benefits to wildlife. Mowing only essential use areas will allow native grasses to prosper, generally without 
additional irrigation. Maintenance activities should be reduced as much as feasible in all areas except sport 
fields and playgrounds, and restricted to after seed-set (late fall) to promote reseeding and increased 
wildlife value. Enhancement of existing native grasses or prairie remnants can be assisted by limiting 
mowing practices and reseeding exposed areas with native grasses and forbs. After all, as many 
communities are learning, access to wildlife for casual recreation is not only a valued public benefit itself, 
but also a potential boost to the local economy. 
 

4. Disturbance of native vegetation should be avoided or minimized during land alteration activities by using 
site planning and construction techniques designed to preserve existing native trees, shrubs, grasses and 
forbs, aquatic and wetland systems. Should any losses be deemed unavoidable, it is recommended that 
native plant species be used in mitigation and landscaped areas that are beneficial to fish and wildlife 
endemic to the area. Also, where possible, clearing of understory vegetation should be minimized because 
such vegetation provides habitat to small mammals and birds. Natural buffers contiguous to wetlands and 
aquatic systems should remain undisturbed, to preserve wildlife cover, food sources, travel corridors, and 
protect water quality of wetlands and waterways. 
 

5. Soil erosion and siltation should be minimized using haybales, silt screens, or similar soil erosion 
prevention techniques. In order to enhance the stabilization of exposed soils, newly graded areas should be 
seeded or sodded with native grasses, while graded embankments should not exceed a 4:1 slope. 
 

6. Park sites containing ponds or proposing the construction of a pond should take measures to insure that any 
domesticated waterfowl that take up residence at the pond are removed immediately by legal means. 
Domestic waterfowl pose a danger to native wild duck populations by providing a disease vector for duck 
plague, New Castle Disease, avian cholera, avian tuberculosis, chlamydiosis, bird flu and West Nile virus. 
Furthermore, the close genetic relationship between domestic and wild waterfowl can result in hybrid 
offspring, which has the effect of diluting the gene pool of wild populations and presents the possibility of 
breeding native species out of existence. Signs should be placed in the vicinity of park ponds to educate the 
public on the negative impacts of the release and feeding of domestic waterfowl. 
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Controlled Plants 
 

No person may import, possess, sell, or place into water of this state exotic, harmful, or potentially harmful 
fish, shellfish, or aquatic plants except as authorized by rule or permit issued by Texas Parks & Wildlife. 
 

Family Scientific name Common name 
Amaranth family: Amaranthaceae Alternanthera philoxeroides alligatorweed 
   
Sumac family: Anacardiaceae Schinus terebinthifolius Brazilian peppertree 
   
Arum family: Araceae Pistia stratiotes water lettuce 
   
Morning-glory family: Convolvulaceae Ipomoea aquatica swamp morning-glory 
   
Water Milfoil family: Haloragaceae Myriophyllum spicatum Eurasian watermilfoil 
   
Tape-grass family: Hydrocharitaceae Ottelia alismoides ducklettuce 
 Hydrilla verticillata hydrilla 
 Lagarosiphon major oxygen-weed 
 Spirodela oligorhiza duckweed 
   
Loosestrife family: Lythraceae Lythrum salicaria purple loosestrife 
   
Myrtle family: Myrtaceae Melaleuca quinquenervia punktree 
   
Grass Family: Poaceae Panicum repens torpedo grass 
   
Water-Hyacinth family: Pontederiaceae Eichhornia azurea anchored water hyacinth 
 Eichhornia crassipes common water hyacinth 
 Monochoria hastata arrowleaf falsepickerelweed 
 Monochoria vaginalis heartshape false pickerelweed 
   
Salvinia Family: Salviniaceae all species of genus Salvinia  
   
Figwort Family: Scrophulariaceae Limnophila sessiliflora Asian marshweed 
   
Potato family: Solanaceae Solanum tampicense scrambling nightshade 
   
Bur-reed family: Sparganiaceae Sparganium erectum simplestem bur-reed 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Matt Fielder, City Manager 

Date: 7/13/16 

Re: Discuss, direct, and consider action on PEDC’s involvement in PantegoFest. 

The purpose of this item is to continue the discussion on PantegoFest participation and marketing. 

Attachments: Draft Newsletter  
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Your Business Marketing
 Opportunities

In This Issue

PantegoFest 
Shopping Bags
Your Coupon for the
 Shop Pantego Bag
PantegoFest
 Sponsorships & Booths
Plans for Small Business
 Saturday

 

From: Pantego Economic Development Corporation.
To: Julie Arrington
Subject: Plans for Pantegofest Shopping Bag & Small Business Saturday
Date: Thursday, July 07, 2016 3:50:53 PM

For your review and to place on EDC agenda for their review. I will bring copies.

Pantego Economic Development Corporation Business Newsletter
 July 2016

 PantegoFest
 Saturday September 24th,
 Starts at 11 AM

You are invited to be a Sponsor or
 Compete in the Steak Cookoff at
 PantegoFest September 24th 2016.  

Also, the Shop Pantego Shopping Bag is
 going to be there for your coupon
 advertisements.   

Check out the sponsoring details and
 signup for the steak cookoff competition
 at www.townofpantego.com.

RJ Construction, Robert Jordan is a
 sponsor!   Will you support this effort
 and join in the fun?  
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The Pantego Economic
 Development Corporation
 will have the Shop Pantego
 shopping bags for your
 business coupons. Bags will
 be distributed to attendees
 of PantegoFest.

For a Sponsorship or Booth  
                       at 

Contact
Holly Harvey
 hollyleeharvey@gmail.com

Do not forget to set up an event
 on www.shoppantego.com. 
 This is a no cost opportunity
 for you to promote your
 business! Use the Events
 section  to market your new
 items. 

Coupons Promotion-
Plan now! Bring in those coupons!
Last year's PantegoFest had 8,000 visitors. You
 may participate in this year's Shop Pantego
 shopping bags.   Print and bring your coupons
 to Town Hall by September 1st. There is no
 cost to participate-just provide the marketing
 items from your business by September 1st.
 Town Hall is at 1614 S. Bowen Rd. 

Stuffing Party at Noon September
 14th! 
We need your assistance to stuff those
 shopping bags with all the goodies. Come to
 Town Hall, Noon, on Wednesday, September
 14th to assist us in stuffing those shopping
 bags. Lunch will be provided.
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Need help ......go to
 www.freemembersupport.com
 and let them know you need
 assistance setting up events. 

  

Plan to bring 500 to 1,000 coupons for the Shop
 Pantego Shopping Bags by September 1st.
 Drop off at the Town Hall  -1614 S. Bowen Rd. 

You are invited to help Pantego EDC plan for 
 Saturday, November  26th 

Shop Small Business Day

Begin to make your promotional plans for this special 
After Thanksgiving Shopping Day! 

Pantego EDC wants to know how you want to promote Shopping Small in Pantego
"We can make plans if you participate"

Plans may include Santa Visits, a Scavenger Hunt, Your Unique Celebration
Email Pmundo@mundoandassociates.com with your ideas.

VISIT THE SHOP PANTEGO WEBSITE

Pantego Economic Development Corporation., 1614 S. Bowen Rd, Pantego, TX 76013

SafeUnsubscribe™ {recipient's email}
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Matt Fielder, City Manager 

Date: 7/13/16 

Re:   Discuss and direct staff on the 2016-2017 Fiscal Year PEDC Budget. 

The purpose of this item is to gather input from the Board as to specific items or issues that need to be 
addressed in the proposed 2016-17 budget.  Staff will take that information and present that draft 
budget for consideration at the July 27th meeting. 

Attachments: Fiscal Year 2015-2016 Budget 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATIONPANTEGO ECONOMIC DEVELOPMENT CORPORATION
FISCAL YEAR 2015-2016 BUDGET

BOARD OF DIRECTORS:

Danny Lakey PresidentDanny Lakey, President
Don Surratt, Vice President

Fred Adair, Secretary
Arsalan Gittiban, Treasurer
Gloria Van Zandt, Director

Robert Jordan, Director
Stephanie Springer, Director

TOWN STAFF

CONTRACT:
Pam Mundo, Economic Development Coordinator

Stephanie Springer, Director

Scott Williams, Public Works Director

TOWN STAFF:

Matthew Fielder, City Manager
Julie Arrington, City Secretary

Chad Joyce Community Development Director

Ariel Carmona, Finance Director

Chad Joyce, Community Development Director
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Pantego Economic Development Corporation Budget
COMBINED Statement of Revenues and Expenditures
Fiscal Year 2015-2016

Debt Service
Operating Fund Project Fund Fund Total

Estimated Beginning Fund Balance 131,883$           -$                  201,260$            333,143$           

REVENUES
Sales Tax Revenue 235,650$            106,009$            194,401$            536,060$            
Oil and Gas Royalty 750                    -                     -                     750                    
Interest Revenue 1,000                 -                     -                     1,000                 

237,400$           106,009$           194,401$            537,810$           

EXPENDITURES
Principal Payment -$                   -$                   140,000$            140,000$            
Interest Payment -                     -                     54,401               54,401               
Contract Services 2,500                 -                     -                     2,500                 
EDC Consultant 36,000               -                     -                     36,000               
Arlington Chamber of Commerce 10,000               -                     -                     10,000               
Marketing and Advertising 15,000               -                     -                     15,000               
Activities 8,500                 -                     -                     8,500                 
Park Operations/Maintenance 38,000               -                     -                     38,000               
Travel/Training/Other 4,000                 -                     -                     4,000                 
Economic Development Grants 31,009               
Bicentennial Park -                     75,000               -                     75,000               

114,000$           106,009$           194,401$            414,410$           

TRANSFERS OUT
Transfer to GF (Admin Fees) 54,759$              -$                   -$                   54,759$              
Transfer to GF (Park Maintenance) 56,641               -                     -                     56,641               
Transfer to GF (CRB) 12,000               -                     -                     12,000               

123,400$            -$                   -$                   123,400$            

Change in Fund Balance -                     -                     -                     -                     

Estimated Ending Fund Balance 131,883$           -$                  201,260$            333,143$           

TOTAL REVENUE

TOTAL EXPENDITURES

TOTAL TRANSFERS OUT
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2014/2015 YTD 2014/2015
2012/2013 2013/2014 ADOPTED ACTUAL YEAR END 2015/2016
ACTUAL ACTUAL BUDGET JUL ESTIMATE BUDGET

ESTIMATED BEGINNING FUND BALANCE 330,393$        319,810$       258,037$       258,037$       258,037$        131,883$       

REVENUES
Sales Tax Revenue 341,531          372,340          318,104          275,068          318,104          341,659          
Oil & Gas Revenues 1,032              1,586              750                758                750                750                
Interest Revenue 492                592                500                1,233              500                1,000              

TOTAL REVENUE 343,055$        374,518$       319,354$       277,060$       319,354$        343,409$       

EXPENDITURES
Professional Fees

Contract Services(Engineering & Legal) 998$               2,454$            2,500$            105$               2,500$            2,500$            
EDC Consultant 36,000            36,000            36,000            27,000            36,000            36,000            

Total Professional Fees 36,998            38,454            38,500            27,105            38,500            38,500            

Marketing and Advertising 
Arlington Chamber of Commerce -                 10,000            10,000            -                 10,000            10,000            
Marketing and Advertising 18,464            17,286            15,000            3,382              15,000            15,000            

Total Marketing & Advertising 18,464            27,286            25,000            3,382              25,000            25,000            

Activities
Seasonal Decorations(Tree Lighting) 12,771            9,266              8,500              4,402              8,500              8,500              

Total Activities 12,771            9,266              8,500              4,402              8,500              8,500              

Maintenance
Landscaping and Improvements 7,699              12,765            20,000            4,929              20,000            20,000            
Sprinkler System Maintenance 130                45                  500                197                500                500                
General Maintenance and Repair  9,211              5,783              12,000            2,901              12,000            12,000            
Statue Maintenance -                 5,370              4,050              17                  4,050              5,500              

Total Maintenance 17,040            23,963            36,550            8,044              36,550            38,000            

Other
Training/Travel 737                2,138              3,500              1,632              3,500              2,500              
Miscellaneous 1,067              1,768              1,000              318                1,000              1,500              

Total Other 1,804              3,906              4,500              1,950              4,500              4,000              

Projects 
Unidentified Projects / Incentives -                 -                 130,000          -                 106,304          -                 
Economic Development Grants 42,500            10,882            -                 -                 -                 31,009            
Bicentennial Park Project -                 -                 -                 -                 80,000            75,000            
Pantego Arch Lighting -                 -                 20,000            -                 20,000            -                 
Comprehensive Plan -                 1,491              -                 -                 -                 -                 
ISO Rating Project 9,900              -                 -                 -                 -                 -                 
Park Row Redevelopment Project 55,010            5,698              -                 1,762              1,762              -                 
Engineering - Park Row 46,855            4,239              -                 9,003              9,003              -                 

Total Projects / Economic Incentives 154,265          22,310            150,000          10,765            217,069          106,009          

TOTAL EXPENDITURES 241,342          125,185          263,050          55,648            330,119          220,009          

TRANSFERS OUT
Transfer to Debt Service Fund (Reserves) -                 197,003          -                 -                 -                 -                 
Transfer to General Fund (Admin Fees) 46,544            48,351            49,637            49,637            49,637            54,759            
Transfer to General Fund (Park Maint) 48,252            48,252            48,252            48,252            48,252            56,641            
Transfer to General Fund (CRB & Pantegofes) 17,500            17,500            17,500            17,500            17,500            12,000            

Total Transfers Out 112,296          311,106          115,389          115,389          115,389          123,400          

353,638$        436,291$       378,439$       171,037$       445,508$        343,409$       

CHANGE IN FUND BALANCE (10,583)           (61,773)           (59,085)           106,023          (126,154)         -                 

ESTIMATED ENDING FUND BALANCE 319,810$        258,037$       198,952$       364,060$       131,883$        131,883$       

 Pantego Econonomic Development Corporation 
 Project & Operating Fund Budget for Fiscal Year 2015-2016

TOTAL EXPENDITURES & TRANSFERS OUT
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2014/2015 YDT 2014/2015
2012/2013 2013/2014 ADOPTED ACTUAL YEAR END 2015/2016
ACTUAL ACTUAL BUDGET JULY ESTIMATE BUDGET

ESTIMATED BEGINNING FUND BALANCE 13,341$       12,262$       201,260$     201,260$     201,260$     201,260$       

REVENUES
Sales Tax Revenue 182,906$     190,000$     201,260$     201,260$     201,260$     194,401$       

182,906$     190,000$     201,260$     201,260$     201,260$     194,401$       

EXPENSES
Principal Payment 110,000$     130,000$     140,000$     140,000$     140,000$     140,000$       
Interest Payment 73,985         68,005         61,260         32,631         61,260         54,401           

183,985$     198,005$     201,260$     172,631$     201,260$     194,401$       

OTHER SOURCES / (USES)
Transfer from Operating Fund (Reserves) -$            197,003$     -$            -$            -$            -$              

CHANGE IN FUND BALANCE (1,079)         188,998       -              28,629         -              -                

ESTIMATED ENDING FUND BALANCE 12,262$       201,260$     201,260$     229,889$     201,260$     201,260$       

TOTAL REVENUE

Pantego Econonomic Development Corporation
Debt Service Fund Budget for Fiscal Year 2015-2016

TOTAL EXPENDITURES
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DUE YEAR
ENDING AUGUST 15TH TOTAL

SEPTEMBER 30 INTEREST PRINCIPAL INTEREST REQUIREMENT

2016 25,298$                140,000$          29,103$       194,401$           
2017 21,565                  145,000            25,576         192,141             
2018 17,599                  160,000            21,922         199,521             
2019 13,509                  165,000            17,890         196,399             
2020 9,222                    175,000            13,733         197,955             
2021 -                        180,000            9,323           189,323             
2022 -                        190,000            9,497           199,497             

87,192$                127,045$    1,369,237$       

BONDS OUSTANDING 
SEPTEMBER 30, 2015 1,155,000$      

PANTEGO ECONOMIC DEVELOPMENT CORPORATION
PRINCIPAL AND INTEREST REQUIREMENTS

As of September 30, 2015

FEBRUARY 15TH

SALES TAX REVENUE REFUNDING BONDS, SERIES 2010
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