
1



2



3



Executive Director’s Report 
To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: January 27, 2015 

Loan Program 
Boutique U has been sent a default letter. Staff will follow up at the end of the thirty days. 

Chamber Events 
I attended the Foundation Board of Directors meeting on January 13th.  It was announced 
that the new President/CEO would start on February 8th.  In addition, the Mayor of 
Arlington has launched a new initiative with the Chamber to host a monthly Prayer 
Breakfast.  Also, I was placed on the Public Policy Committee of the Board and met with 
them to help assist in evaluating the Chamber’s public policy efforts.  All areas of the 
Chamber are being assessed in order to provide the new President/CEO with 
background information for him to begin work on developing a new strategic plan. 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 1/27/16 

Re: Approval of PEDC Minutes    

Attachments: 1/13/16 PEDC Minutes 
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Pantego Economic Development Corporation 
January 13, 2016        

1 

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 13th day of 
January 2016 with the following members present: 

Danny Lakey  President 
Don Surratt  Vice President 
Fred Adair Secretary 
Stephanie Springer Director 
Robert Jordan  Director 

Members Absent: 
Arsalan Gittiban Treasurer 
Gloria Van Zandt Director 

Constituting a quorum. Staff present was: 
Matt Fielder  Executive Director 
Julie Arrington  City Secretary 
Ariel Carmona  Finance Director 
Dennis Jobe  Community Development Director 
Scott Williams  Public Works Director 

Also in attendance: 
Pam Mundo Mundo and Associates 

REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS 

President Danny Lakey called the meeting to order at 7:02 p.m. 

INVOCATION 

 Vice President Surratt led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

President Lakey welcomed the audience and informed the Board the house adjacent to the eastern 
boundary is for sale and would like to discuss the possibility of purchasing to expand the park area. 

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

None. 

REGULAR BUSINESS 

1. Executive Director Report

Mr. Fielder informed the Board on the following items:

Staff has received a zoning application for mini warehouses on the property located behind the
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Village Shopping Center, Southern Flair Photography, and Braum’s. There seems to be possible 
access issues that will need to be worked out in the plans. Oh Sew Cool has closed their business. 
There is a pending sale on Mom’s Liquor. Staff has received several inquiries on hookah lounges; 
however, the code requirements seem to have shut down the inquiries. 
 
Mr. Williams presented an updated list of repairs to Bicentennial Park showing what has been 
completely, what are outstanding and new items that were added by staff. The Board requested a 
copy of his presentation to be e-mailed to them for review and for him to obtain electrical quotes. This 
item will be revisited at the next meeting.  
 
Mr. Fielder presented an article from the Federal Reserve Bank of Dallas and Business Insider 
regarding the economic trends and projections for the 2016 year.  He explained the Town’s sales tax 
is holding steady even though the sales tax trend shows a decline.  
 

2. Approval of PEDC Minutes 
• December 9, 2015 

 
No comments.  
 

Vice President Surratt made a motion to approve the PEDC minutes dated December 9, 2015 as 
submitted.  Secretary Adair seconded the motion.  
 
The Vote was as follows: 
Ayes: Surratt, Adair, Jordan, Lakey, and Springer. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  
 

3. Summary of Revenues and Expenditures 
• January 13, 2016 

 
Mr. Fielder presented his findings on the Jacobs Engineering invoice showing the Board is 
responsible for the full payment. Mrs. Carmona assured them the phase one final payment was 
made last year and this payment will be the final for phase two.    

 
Secretary Adair made a motion to approve the Vendor Payment Listing as submitted. Director 
Springer seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Jordan, Lakey, and Springer. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the vote passed unanimously.  

 
CITIZENS OPEN FORUM 
 
None. 
 
DISCUSSION, REVIEW, AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE 
FOLLOWING ITEMS OF BUSINESS: 

 
4. Discuss, direct, and consider action on changing the meeting times to 6:30 p.m. 
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There was discussion on moving the time of the meeting. Several Board members mentioned a 
conflict with the suggested new time. There was no motion the meeting times will remain at 7:00 p.m. 
 

5. Discuss, direct, and consider action on the outstanding incentive loans. 
 
There was discussion on the situation of the various loans. It was confirmed It’s All Good has 
completed their term in full and in good standing. The City Secretary will draft a Thank You letter to 
be signed by the President and Vice President of the Board.  The City Manager will discuss the 
outstanding balance for Boutique U with the PEDC Attorney and have a letter drafted. There was 
discussion on the sale of Mom’s Liquor and the obligation of their loan. Crossfit will meet with the 
Finance Director to examine their payment history.  
 

6. Discuss, direct, and consider action on PantegoFest 2016. 
 
Mr. Fielder presented Council comments and suggestions from the recent Council discussion 
regarding PantegoFest 2016 and the main focus being incorporating Pantego businesses into 
PantegoFest. Mrs. Mundo informed the Board Ann Farrell, owner of the Lakewood Village Shopping 
Center, does not feel the festival would work in her parking lot and does not want to hold the festival 
there. Mrs. Mundo stated there was a suggestion from some of the businesses to change the focus to 
a music festival without vendors and increase the number of food trucks. There was discussion on 
parking and logistical issues with the festival located on Park Row, Pioneer Parkway, or at the Park. 
There was discussion on food trucks, how they charge, the number of trucks, and a discussion on 
how to engage the local businesses. Tori Roemmich, with the Community Relations Board, 
suggested a joint effort in soliciting donations for their events. Mrs. Mundo stated the Board will need 
to give at least three months notice to allow for the planning of a small event. There was discussion 
on bands, vendors, town personnel, and expectations for the outcome of the event.    
 

7. Discuss and review the Strategic Planning report.   
 
Mr. Fielder informed the Board the Strategic Planning report was uploaded to Dropbox for their 
review. The intent is for them to review the report and have a joint session with Council to discuss any 
implementations for programs and changes that need to be made based on the report. He asked 
them to send him all changes and questions they have at this time and they will meet at a later date 
to discuss setting a date for the joint session with Council. Mrs. Mundo handed out a packet of 
information discussing the economic demographics of the Town.   

  
PEDC MEMBER INQUIRY 
 
None. 

   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 8:59 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 01/27/16 

Re:  Discuss, direct, and consider action on the nomination of the Small Business of the Year 
Award. 

During several presentations by the Arlington Chamber of Commerce, they have suggested the Town 
nominate a small business for their Small Business of the Year Award.  The deadline is February 19th.   

Attachments: 

Small Business of the Year Nomination Form 
2016 Salute to North Texas Small Business Lunch Flyer 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 01/27/16 

Re: Discuss, direct, and consider action on setting a date for a joint session with the Pantego 
Economic Development Corporation to discuss the Economic Development Strategic 
Planning Report. 

As discussed at the last meeting, the Town Council has this same item on their agenda for their 
January 25th meeting to suggest dates for a joint meeting to finalize the Economic Development 
Strategic Planning Report.  

Attachments: 

None 
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