




 
 
 
 

Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: December  9, 2015 

Strategic Planning Report 
I am expecting to receive the final draft of the report on the strategic planning in October on 
Monday, December 7th.  I will upload it to Drop Box and e-mail to the Board at that time. 
 
JBK Corporation Agreement 
The grant agreement for the JBK Corporation signage will be on your January 13th agenda. 
 
New Business Leads 
Staff has fielded inquiries regarding an automotive repair business and hookah lounge on 
Pioneer, and a mini-warehouse building behind the Village Park Shopping Center. 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 12/09/15 

Re: Approval of PEDC Minutes    

Attachments: 11/11/15 PEDC Minutes 
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STATE OF TEXAS  §         
 
COUNTY OF TARRANT § 
  
TOWN OF PANTEGO  § 
 
The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 11th day of 
November 2015 with the following members present: 

 
Danny Lakey    President 
Don Surratt    Vice President 
Fred Adair    Secretary 
Arsalan Gittiban   Treasurer 
Stephanie Springer   Director 
Gloria Van Zandt   Director 

 
Members Absent: 
   
  Robert Jordan    Director   
 
Constituting a quorum. Staff present was: 
 

Matt Fielder    Executive Director 
Julie Arrington    City Secretary 
Dennis Jobe    Community Development Director 
Scott Williams    Public Works Director 

 
Also in attendance: 
   
  Pam Mundo    Mundo and Associates  
   
REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  
 
President Danny Lakey called the meeting to order at 7:04 p.m. 
 
INVOCATION 
 
Director Gloria Van Zandt led the invocation which was followed by the Pledge of Allegiance.  
 
PRESIDENT’S COMMENTS 
 
President Lakey welcomed the audience. 
 
PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 
 
Vice President Surratt informed the audience he attended the ribbon cutting at Perna’s. There was a good 
turn out and the food was really good.  
 
REGULAR BUSINESS 
  
1. Executive Director Report 

 
Mr. Fielder informed the Board on the following items:  
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Mr. Fielder informed the board he met with a facilities lighting company regarding the Arch and will 
set up a meeting to obtain a quote.  
 
The Tree Lighting event will be at Bicentennial Park on Saturday, November 28th at 6:00 p.m. 
 
The Town Christmas Party will be on Friday, December 11, 2015 at 6:30 p.m. at Shady Valley 
Country Club.  
 

2. Approval of PEDC Minutes 
• September 9, 2015 

 
No comments 
 

• October 28, 2015 
 
No comments.  

 
Vice President Surratt made a motion to approve the PEDC minutes as submitted. Secretary 
Adair seconded the motion.  
 
The Vote was as follows: 
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt, and Gittiban 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  
 

3. Summary of Revenues and Expenditures 
• November 11, 2015 

 
Director Jordan made a motion to approve the Summary of Revenues as submitted. Director 
Springer seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Jordan, Lakey, Springer, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the vote passed unanimously.  
 

CITIZENS OPEN FORUM 
 
None. 
 
DISCUSSION, REVIEW, AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE 
FOLLOWING ITEMS OF BUSINESS: 

 
4. Discuss, direct, and consider action on an update from the Arlington Chamber of Commerce. 

 
Henry Lewczyk, with the Arlington Chamber of Commerce, gave a presentation to the Board 
regarding the recent changes within the Chamber, upcoming events, and discussed any updates the 
Board wanted for the website and the Directory. There was discussion on conducting a Pantego 
Small Business of the Year award. The date of the award ceremony will be May 5, 2016. The Board 
discussed the ribbon cutting process and the membership and cost of Pantego Business to join the 
Chamber. Mr. Lewczyk presented the demographics, consumer expenditures, labor force, and a map 
of Pantego. 
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5. Discuss, direct, and consider action on an update on the International Council of Shopping 

Centers Texas Deal Making Event. 
 
Mrs. Mundo provided an economic profile for Pantego, a list of shopping center lease spaces, and a 
list of commercial property that is for sale.  She announced Scooter Coffee is interested in the 
Walmart spot. Meinke is moving into the location of the Tile store. Shipley’s Donuts is researching 
new locations to move into on a corner that will allow for a drive thru window. She announced 
Hibbett’s Sports is looking for a location that is within 20minutes of an Academy store and Dunkin 
Donuts cannot find a good location. She believes the tradeshow is the greatest way to obtain trends 
in the market.  
 

6. Discuss, direct, and consider action on the American Express Small Business Saturday event. 
 
Mrs. Mundo introduces this item and supplied a shopping bag that was donated by American Express 
to each board member, informing them she has delivered the bags full of marketing materials to the 
local businesses. She has marketed this information in the PEDC Newsletter; along with the sidewalk 
sale information and the Christmas Decorating Contest. The sidewalk sale will take place from 10:00 
a.m. to 6:00 p.m. and the Christmas Decorating Contest will begin the evening of November 28th and 
continue through the evening of November 29th.  
 

7. Discuss, direct, and consider action on the PEDC incentive loans.  
 
Mr. Fielder provided each board member with the information of the current status of the various 
loans given to local businesses by the PEDC Board. The Board requested an appreciation letter to be 
sent to It’s All Good once they pay in full with President Lakey and Vice President Surratt’s signature. 
The board would like to have an update every other month on this information and requested not to 
provide a ribbon cutting to a business that is 2-3 months behind on their loan payment. There was 
discussion on providing an incentive to Shipley’s Donuts.   

 
  
PEDC MEMBER INQUIRY 
 
Director Van Zandt inquired on changing the meeting times to 6:30 p.m. during standard time and return 
to 7:00 p.m. during daylight savings.  
 
Treasurer Gittiban inquired on the restriping of Bowen Road.  

   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 8:48 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

Memo 
To:  President Danny Lakey and PEDC Board Members 
From:  Cherie Charboneau, Accounts Payable 
Date:  12/09/2015 
Re:  PEDC Expenditure Approval 

 

Summary of Expenditures and Purchase Requisitions over $1,000 for 
board approval 

 
 
 

 

 



Vendor Payment Listing 12/09/2015

Invoices submitted for approval:

Mundo & Associates November Professional Services 3,000.00$     
Jacobs Engineering Comprehensive Plan - Phase 2 4,770.00       

Total 7,770.00$     

PURCHASE REQUISITIONS OVER $1,000









Budget YTD Actual
2015/2016 2015/2016

ESTIMATED BEGINNING FUND BALANCE 131,883$      131,883$     

REVENUES
Sales Tax Revenue 341,659$      -$             
Interest Revenue 1,000            306              
Gas Royalty Revenue 750               -               

343,409$      306$            

EXPENDITURES
Professional Services

Contract Services (Engineering & Legal) 2,500$          -$             
 Professional Services (EDC Consultant) 36,000          6,000           

38,500          6,000           

Marketing and Advertising 
Arlington Chamber of Commerce 10,000          -               
Other Marketing and Advertising 15,000          1,353           

25,000          1,353           

Activities
Seasonal Decorations(Tree Lighting) 8,500            88                

8,500            88                

Maintenance
Landscaping and Improvements 20,000          839              
Sprinkler System Maintenance 500               4                  
General Maintenance and Repair(Bldg & Park) 12,000          426              
Statue Maintenance Agreement 5,500            -               

38,000          1,269           

Other
Training/Travel 2,500            -               
Miscellaneous 1,500            67                

4,000            67                

Projects
Economic Development Grants 31,009          -               
Bicentennial Prak Project 75,000          -               
Comprehensive Plan -                4,770           

106,009        4,770           

220,009        13,547         

Transfers Out
Transfer to General Fund (Adm. Fees) 54,759$        -$             
Transfer to General Fund (Park Maint) 56,641          -               
Transfer to General Fund (CRB) 12,000          -               

343,409$      13,547$       

CHANGE IN FUND BALANCE -              (13,242)      

ESTIMATED ENDING FUND BALANCE 131,883$     118,641$    

TOTAL EXPENDITURES

TOTAL EXPENDITURES & TRANSFERS OUT

Projects / Economic Incentives

Marketing & Advertising

Activities

Maintenance

Other

TOTAL REVENUE

Professional Services

 Pantego Econonomic Development Corporation (PEDC)
Project / Operating Fund Financials

As of  December 4, 2015



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 12/09/15 

Re: Discuss and review the American Express Small Business Saturday event held on 
November 28, 2015. 

This item was placed on the agenda to have a review of the outcome of this event and any information 
we may have on the response from the businesses who participated.   

Attachments: 

None.  



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 12/09/15 

Re: Discuss, direct, and consider action on the Christmas Decoration Contest. 

Mrs. Mundo informed staff this event was cancelled. The Board needs to discuss a makeup date for 
this event to allow for marketing of the event.   

Attachments: 

None.  
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