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Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: August 26, 2014 

Community Development Director Position 
Chad Joyce, Community Development Director, will be retiring at the end of the month.  
A search is underway for his replacement. 
 
Park Row Water Line Project 
The contractor will be doing paving this weekend in the intersection.  This work will occur 
during evening hours, and will be done using high intensity concrete, which will allow for 
the road to be reopened the next day. 
 
PantegoFest 2015 
Flair Events held a meeting with the tenants of the Park Row West Shopping Center on 
August 11th to review the plan for the event, as well as to answer questions regarding the 
impact on their businesses.  Several businesses indicated a desire to participate.  The 
banner that will be displayed on the arch is ready and is being scheduled to be installed by 
Public Works. 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 8/26/15 

Re: Approval of the PEDC Minutes. 

Attachments: 081215 PEDC Minutes 
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Pantego Economic Development Corporation 
August 12, 2015        

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 12th day of 
August 2015 with the following members present: 

Danny Lakey  President 
Don Surratt  Vice President 
Fred Adair Secretary 
Arsalan Gittiban Treasurer 
Stephanie Springer Director 
Gloria Van Zandt Director 

Members Absent: 

Robert Jordan Director 

Constituting a quorum. Staff present was: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Chad Joyce  Community Development Director 
Scott Williams  Public Works Director 

Also in attendance: 

Pam Mundo Consultant, Mundo & Associates, Inc. 

REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS 

President Danny Lakey called the meeting to order at 7:04 p.m. 

INVOCATION 

Director Gloria Van Zandt led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

President Lakey welcomed the audience and stated he met the owner of Motion Sports on Pioneer 
Parkway and was surprised to learn the owner does not know one person on the PEDC Board or Council 
and requested the Board Members to purposely go by and meet the owners of the businesses located in 
Pantego.  

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

None.  

REGULAR BUSINESS 

1. Executive Director Report
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Pantego Economic Development Corporation  
August 12, 2015                                                                    

 
Mr. Fielder informed the Board the Park Row waterline is complete the majority of work left consists 
of paving work. The crew has moved to the north side of the road in the westbound lanes and expects 
to close the intersection of Bowen Rd. and Park Row Dr. for night repair the week of August 21st. This 
should minimize the traffic disruptions.  
 
Mr. Fielder informed the Board the Community Relations Board held their Movie Night in the Park last 
weekend and showed Big Hero 6. There were approximately 50 people in attendance. Dairy Queen 
provided the Hot Dogs donated by Enervest. The CRB discussed joining PEDC in their PantegoFest 
booth and would like to help man the booth. They are also providing a flyer to be placed in the 
shopping bag.   
 
Mr. Fielder announced staff has received the insurance check for the vandalism damage to the park 
and it should be on the next agenda.  
 

2. Approval of PEDC Minutes 
• July 22, 2015 
 
Secretary Adair made a motion to approve the PEDC minutes as submitted. Treasurer Gittiban 
seconded the motion. 
  
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  

 
3. Summary of Revenues and Expenditures 

• August 12, 2015 
  

Vice President Surratt made a motion to approve the PEDC Vendor Payment Listing dated 
August 12, 2015. Director Springer seconded the motion.  

  
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  
 

CITIZENS OPEN FORUM 
 
Mary K. Lohman, 3023 Friendswood, Arlington, TX 76013  
Jessica Zimmerman, 3018 Norwood, Arlington, TX 76013  
 
Both ladies above invited the PEDC members to the Texas National Night Out event on October 6, 2015 
at the Dotty Lynn Recreation Center at 6:00 p.m. They requested the Board to help get more Pantego 
Businesses involved in the event. President Lakey stated he would put this on the next agenda for 
discussion.  
 
Michael Gallaway, Timeless Treasures, 2304 W. Park Row #24, asked the Board to help re-energize the 
business on Park Row due to the road repairs the business activity has declined. He suggested 
contacting the show Good Morning Texas to see if they would highlight the Town of Pantego. He also 
suggested joining in on the American Express Black Saturday Small Business Day in November.    
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Pantego Economic Development Corporation  
August 12, 2015                                                                    

DISCUSSION, REVIEW, AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE 
FOLLOWING ITEMS OF BUSINESS: 

 
4. Discuss, direct, and consider action on the PEDC Loan Program. 

 
Mr. Fielder introduced the idea of partnering with a bank and allowing the bank to handle the loan 
program completely backed with a loan guarantee by the Town. The Board discussed the need with 
the amount of loans issued annually and the recent updates to the software and programs for staff. 
There was discussion on the various ideas of how the program could be managed; the strict 
requirements of the banks for loans; the role of the Arlington Chamber of Commerce; and the ability 
to build the relationship with the bank, the consumer, and the Town. The Board discussed their 
concerns with the purpose of the PEDC Loans in that the Board accepts a higher risk investment than 
the banks to help the smaller businesses get started.  Staff was directed to research and 
communicate with local banks to see if this idea is received by the banks and if they could make it 
work.    
 

5. Discuss and review the Texas Parks and Wildlife Grant. 
 
Mrs. Mundo informed the Board the deadline for this application is October 1st. She presented the 
guidelines for the grant application and some printed maps of the park area. She verified the Board is 
still interested in the splash pad, volleyball courts, and butterfly garden for the use of the grant. There 
was discussion on some of the requirements for utilities and upgraded volunteer letters.  
 

6. Discuss, direct, and consider action on the PEDC attendance to the North Texas Commercial 
Association of Realtors. 
 
Mrs. Mundo informed the Board the tradeshow will begin on Wednesday, September 2, 2015 at 4:00 
p.m. and run through Friday, September 4, 2015 at Noon. The booth number is 103 and the location 
is the Sheraton, Downtown Dallas, Lone Star Ballroom. There was discussion on who will attend the 
tradeshow and parking.  

 
PEDC MEMBER INQUIRY 
 
President Lakey inquired on the shopping bags.  

   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 7:56 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 8/26/2015 

Re: Public Hearing regarding the designation of FY 2015-2016 projects for the Town 
of Pantego Economic Development Corporation 

The PEDC Board of Directors will conduct a public hearing for the purpose of 
declaring the following designated projects: 

a. As a project of the Corporation, land, buildings, equipment, facilities, expenditures, targeted
infrastructure, and improvements found by the corporation's board of directors to promote
new or expanded business development. The estimated amount of expenditures for such
type of general project in fiscal year 2015-2016 is $106,009.

b. As a project of the Corporation, land, buildings, equipment, facilities, and improvements
found by the board of directors to be required or suitable for use for professional and
amateur sports, including children's sports, athletic, entertainment, tourist, convention, and
public park purposes and events, including stadiums, ball parks, auditoriums, amphitheaters,
concert halls, parks and park facilities, open space improvements, museums, exhibition
facilities, and related store, restaurant, concession, and automobile parking facilities, related
area transportation facilities, and related roads, streets, and water and sewer facilities, and
other related improvements that enhance any of the items described herewith.  The
estimated amount of expenditures for such type of general project in fiscal year 2015-2016 is
$106,009.

Mr. Fielder will introduce this item. President Lakey will open the Public Hearing. The 
Board is not allowed to comment or converse during this time. Once all public speakers 
have been heard, President Lakey will close the public hearing and open this item up 
for Board discussion. Once all discussion is had he will call for a motion.   
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 3/11/2015 

Re: Public Hearing, discuss, and consider action regarding the Town of Pantego’s application 
to the Texas Parks & Wildlife Department for improvements to the Pantego Bicentennial 
Park. 

This is a requirement for the Grant. Pam Mundo will introduce this item. President 
Lakey will open the public hearing. At this time the Board cannot comment or 
converse. After hearing all public comments he will close the public hearing and open 
it up for Board discussions. After all discussion he will call for a motion.   
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 08/26/15 

Re: Discuss and review the Texas Parks and Wildlife Grant Application. 

Mrs. Mundo will give an update on the grant application. 

Attachments:  

None.  
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Danny Lakey, President 

Date: 08/26/15 

Re: Discuss, direct, and consider action on support of the Pantego/Arlington/Texas National 
Night Out on October 6, 2015. 

President Lakey requested this to be on the agenda for discussion on the Boards participation. 

Attachments:  

None.  
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 08/26/15 

Re: Discuss, direct, and consider action on a one page citizen survey for the PEDC Booth at 
PantegoFest and a map to locate the city of those attending PantegoFest. 

Mrs. Mundo requested to discuss this with the Board. 

Attachments:  

None.  
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 08/26/15 

Re: Discuss, direct, and consider action on a Board of Directors visitation program for 
Pantego businesses. 

Mrs. Mundo requested to discuss this with the Board. 

Attachments:  

None.  
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 08/26/15 

Re: Discuss, direct, and consider action on sponsoring and promoting a sidewalk sale for 
Pantego businesses. 

Mrs. Mundo requested to discuss this with the Board. 

Attachments:  

None.  
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 08/26/15 

Re: Discuss, direct, and consider action on participation in an American Express Black 
Saturday Small Business Day event on November 28, 2015. 

Mrs. Mundo requested to discuss this with the Board. 

Attachments:  

None.  
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 08/26/15 

Re: Discuss, direct, and consider action on the renewal of PEDC’s Membership with the 
Arlington Chamber of Commerce. 

The PEDC included $10,000 in the FY 2014-15 budget for a membership in the Arlington Chamber of 
Commerce at the President’s Advisory Board level.  The purpose of this item is to consider renewing 
that membership. 

Attachments: 

Arlington Chamber of Commerce Correspondence 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Scott Williams, Public Works Director  

Date: 08/26/15 

Re: Discuss, direct, and consider action on awarding the Gazebo painting project to Moffett 

Commercial Paint Contracting in the amount of $4,990.00  

The Board directed staff to pursue updated quotes for painting the gazebo. Staff received two
qualified quotations and recommends approval of the painting project to Moffett Commercial Paint 
Contracting for an amount not to exceed $4,990.00.  

Attachments: 

Moffett - quotation 

Stephens - quotation 
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