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Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: September 9, 2015 

Colonial Bank Ribbon Cutting 
Colonial will be doing a ribbon cutting to mark the opening of their commercial lending 
department on Saturday, September 19th at 10:00 a.m. 

 
Playground Surfacing 
Child’s Play is scheduled to install the playground surface starting Tuesday, September 8th.  It 
is expected to take three days to complete all three playgrounds. 
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Julie Arrington, City Secretary 

Date: 9/09/15 

Re: Approval of the PEDC Minutes.   
 

   

 

Attachments: 082615 PEDC Minutes 
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STATE OF TEXAS  §         
 
COUNTY OF TARRANT § 
  
TOWN OF PANTEGO  § 
 
The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 26th day of 
August 2015 with the following members present: 

 
Danny Lakey    President 
Don Surratt    Vice President 
Arsalan Gittiban   Treasurer 

  Robert Jordan    Director 
 
Members Absent: 
 

Fred Adair    Secretary 
Stephanie Springer   Director 
Gloria Van Zandt   Director 

 
Constituting a quorum. Staff present was: 
 

Matt Fielder    City Manager 
Julie Arrington    City Secretary 
Ariel Carmona    Finance Director 
Chad Joyce    Community Development Director 
Scott Williams    Public Works Director 

 
Also in attendance: 
   
  Pam Mundo    Consultant, Mundo & Associates, Inc. 
   
REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  
 
President Danny Lakey called the meeting to order at 7:09 p.m. 
 
INVOCATION 
 
Vice President Don Surratt led the invocation which was followed by the Pledge of Allegiance.  
 
PRESIDENT’S COMMENTS 
 
President Lakey welcomed the audience and stated Director Springer has a school meeting, Secretary 
Adair is working late, and Director Van Zandt is not in attendance.  
 
PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 
 
None.  
 
REGULAR BUSINESS 
  
1. Executive Director Report 
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Mr. Fielder informed the Board the Community Development Director Chad Joyce turned in his notice 
for retirement effective Friday. The Town will utilize the third party contractor, Metrocode, for 
inspections until his replacement is hired.  
 
Vice President Surratt presented Mr. Joyce with a plaque for his 21 years of service to the Town of 
Pantego.   
 
Mr. Fielder informed the Board the new support specialist for the front office, Jessie Hanks, will start 
on Monday.  The Board inquired on her background and experience.  
 
Mr. Fielder stated the paving in the intersection of Bowen and Park Row began last weekend and 
should be complete next week; with the exception of punch list and road striping. The Bowen Road 
construction is due to Complete Care’s requirement to have a fire suppression system. This requires 
them to install a new fire hydrant to support the system. Staff has forced them to perform the repairs 
between the school hours and the actual connection of the system at night to minimize the disruption 
to the other utility customers.  
 
Mr. Fielder informed the Board Flair Events held a meeting with the business owners located at the 
Park Row West Shopping Center.  They discussed the schedule of events and access to the 
businesses during PantegoFest.  Sponsorship is above $21,000 and they are still working on the 
logistics of the beer sales. 
 
Mr. Fielder informed the Board the contractor for the playground improvement will start Monday or 
Tuesday.   
 

2. Approval of PEDC Minutes 
• August 12, 2015 
 
There was a change to the President’s Comment changing the word Motion Sports to Mountain 
Sports. 
 
Vice President Surratt made a motion to approve the PEDC minutes with the correction to the 
President’s Comments. President Lakey seconded the motion. 
  
The vote was as follows: 
Ayes: Surratt, Jordan, Lakey, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  

 
CITIZENS OPEN FORUM 
 
None. 
 
DISCUSSION, REVIEW, AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE 
FOLLOWING ITEMS OF BUSINESS: 

 
3. Public Hearing, discuss, and consider action regarding the designation of FY 2015-2016 

projects for the Town of Pantego Economic Development Corporation:  
a. As a project of the Corporation, land, buildings, equipment, facilities, expenditures, 

targeted infrastructure, and improvements found by the corporation's board of directors to 
promote new or expanded business development. The estimated amount of expenditures 
for such type of general project in fiscal year 2015-2016 is $106,009. 

b. As a project of the Corporation, land, buildings, equipment, facilities, and improvements 
found by the board of directors to be required or suitable for use for professional and 

7



Pantego Economic Development Corporation  
August 26, 2015                                                                    

3 
 

amateur sports, including children's sports, athletic, entertainment, tourist, convention, 
and public park purposes and events, including stadiums, ball parks, auditoriums, 
amphitheaters, concert halls, parks and park facilities, open space improvements, 
museums, exhibition facilities, and related store, restaurant, concession, and automobile 
parking facilities, related area transportation facilities, and related roads, streets, and 
water and sewer facilities, and other related improvements that enhance any of the items 
described herewith.  The estimated amount of expenditures for such type of general 
project in fiscal year 2015-2016 is $106,009. 
 

 President Lakey opened the public hearing at 7:26 p.m. 
 No comments were given.  
 President Lakey closed the public hearing at 7:27 p.m. 
  

Mr. Fielder informed the Board the budget accounts for projects in the amount of $106,009.00. This 
amount is split between incentives for business development and the upgrades or enhancements to 
the park, buildings, and roads. Combining the amounts allows the Board to maneuver the money as 
needed for these two purposes without having to re-post and conduct the hearing. The Board clarified 
this is not two separate amounts but combined amounts. This will also satisfy the requirements of the 
TPWD grant.  

 
4. Public Hearing, discuss, and consider action regarding the Town of Pantego’s application to 

the Texas Parks & Wildlife Department for improvements to the Pantego Bicentennial Park, 
being of three sections along the Pantego Branch of Rush Creek with the South Park located 
south of Smith Barry Road, North Park from Smith Barry Road to Wagon Wheel Drive and 
West Park extending along the creek west of Wagon Wheel Drive. Funding has been made 
available through the Texas Parks and Wildlife Department; Local Park Grant program, Small 
Community Recreation Grant. The proposed enhancements for this project may be within the 
100 year floodplain and may include such improvements as a splash park, pavilion 
enhancements, enhancements to the basketball courts, walking trail enhancements, butterfly 
nature garden, and additional playground/recreational equipment. The public is invited to 
make comments on the project, review the park master plan and site plans at the Pantego 
Town Hall 1614 S. Bowen Rd., Pantego, Texas 76013. Comments may be submitted in writing 
at the Town Secretary’s office in Town Hall Monday thru Friday between 8:00 a.m. and 5:00 
p.m. on or before September 26, 2015. All comments will be forwarded to the Texas Parks and 
Wildlife Department.   
 

 President Lakey opened the public hearing at 7:30 p.m. 
 No comments were given.  
 President Lakey closed the public hearing at 7:31 p.m. 

 
There were no comments or discussion by the Board.  
   

5. Discuss and review the Texas Parks and Wildlife Grant application. 
 
Mrs. Mundo explained she has discussed the previous application and the new application with staff 
at the Texas Parks and Wildlife Department (TPWD). She was informed the letters of intent for the 
volunteers do not have to be updated and the staff member believes the Town is headed in the right 
direction with the projects selected. The TPWD staff member suggested placing the general fund 
spending for park maintenance in the budget for the application. There was discussion on the 
maintenance projects and the associated costs. Mr. Williams will provide Mrs. Mundo the information 
needed for this. Mrs. Mundo stated she will have everything ready to present to Council at the 
September 14th council meeting.  

  
6. Discuss, direct, and consider action on support of the Pantego/ Arlington/Texas National 

Night Out on October 6, 2015. 
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President Lakey reminded the board at the last meeting they received comments from two National 
Night Out representatives. The Board agreed to have the information placed in the September 
newsletter and invite the Pantego residents to attend the event.  
 

7. Discuss, direct, and consider action on a one page citizen survey for the PEDC booth at 
PantegoFest and a map to locate the city of those attending PantegoFest.  
 
Mrs. Mundo suggested a one page survey for people who visit their booth. There was discussion on 
the medium used for the survey; electronic or paper, and suggested questions. The Board also 
discussed the sample size and participants. There will be more discussion at the next PEDC meeting.   
 

8. Discuss, direct, and consider action on a Board of Directors visitation program for Pantego 
businesses.  
 
President Lakey informed the Board the Town has approximately 400 businesses located within the 
town’s boundaries. Mrs. Mundo supplied the most up to date list of businesses located in the 
shoppi9ng centers. There was discussion of each board member visiting 5 businesses a month 
introducing the town and the Board to the business. There was discussion on communicating with the 
owners or the managers of the business. Members agreed to visiting five businesses a month.   
 

9. Discuss, direct, and consider action on sponsoring and promoting a sidewalk sale for Pantego 
businesses.  
 
Mrs. Mundo informed the Board the Town does not allow for displays outside the business. She 
explained today’s trend is drive-by shopping and some of the businesses would like to place items 
outside for people to see as they pass by. Currently the town ordinance allows for special events 
outside with a permit. She suggested a quarterly event for outside displays making it easier to 
continue to enforce the town’s ordinance for daily displays.  
 
There was discussion on the allowance by the Zoning Ordinance, conducting the event at the same 
time as PantegoFest, and the extent of the Boards involvement in the event. Mr. Joyce discussed the 
site plans, the logistics of a special event, and allowable locations. The Board suggested advertising 
the event among the businesses and establishing a tentative number of interested participants. Mrs. 
Mundo will draft a letter for the managers of the shopping centers.   
 

10. Discuss, direct, and consider action on participation in an American Express Black Saturday 
Small Business Day event on November 28, 2015.   
 
Mrs. Mundo informed the Board this is the same as the annual Black Friday event. The City Secretary 
displayed the website on the projector. The Board instructed Mrs. Mundo to sign up for the event at 
no cost.  
 

11. Discuss, direct, and consider action on the renewal of PEDC’s Membership with the Arlington 
Chamber of Commerce. 
 
There was discussion on the Boards participation in the Arlington Chamber of Commerce and 
evaluating their involvement after another year of participation.  
 
Vice President Surratt made a motion authorizing the $10,000 expenditure and to present this item to 
Council for final authorization to continue the relationship with the Arlington Chamber of Commerce. 
Director Jordan seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Jordan, Lakey, and Gittiban.  
Nayes: None. 
Abstention: None. 
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President Lakey declared the motion passed unanimously.  
 

12. Discuss, direct, and consider action on awarding the Gazebo painting project to Moffett 
Commercial Paint Contracting in the amount of $4,990.00  
 
Mr. Williams presented two estimates for the painting of the Gazebo located at Bicentennial Park. The 
Board inquired on history of the Town with either company. There was discussion on the format of the 
estimates, types of material proposed, and any warranties offered. The Board inquired on the 
responsibility for inspection of the work product and compared the scope of work provided within the 
estimates.  
 
Vice President Surratt made a motion to authorize staff to hire Stephen’s Painting for the Gazebo not 
to exceed $6,000 as presented.  Treasurer Gittiban seconded the motion.  
 
The vote was as follows:  
Ayes: Surratt, Jordan, Lakey, and Gittiban 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  
 

SCHEDULED EXECUTIVE SESSION 
The PEDC may convene in the City Manager’s Office pursuant to the Texas Government Code for an 
executive session as follows: 

• Pursuant to Government Code Section 551.087 to discuss or deliberate regarding commercial or 
financial information that the governmental body has received from business prospects that the 
governmental body seeks to have locate, stay, or expand in or near the territory of the 
governmental body and with which the governmental body is conducting economic development 
negotiations.  Dr. Jeckyll. 
  

Following the Scheduled Executive Session, the PEDC will reconvene in public session and may take 
any and all action necessary concerning the Executive Session. 

 
President Lakey cancelled the Executive Session.  
 
PEDC MEMBER INQUIRY 
 
None. 

   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 8:49 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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  PANTEGO ECONOMIC DEVELOPMENT CORPORATION  
 
 

To: President Danny Lakey and PEDC Board Members 

From:   Pam Mundo, Consultant 

Date: 9/9/15 

Re: Discuss, direct, and consider action on the PEDC attendance to the North Texas 
Commercial Association of Realtors. 

 
 

The purpose of this item is to discuss the Corporation’s participation at the North Texas Commercial 
Association of Realtors conference in September. 
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Pam Mundo, Mundo and Associates, Inc. 

Date: 9/09/15 

Re: Discuss, direct, and consider action on the involvement and attendance of the Deal Making  
Tradeshow in November.    

 

Mrs. Mundo will present her recommendation on attending the Deal Making Tradeshow and costs to 
the Board.    
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 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Danny Lakey and PEDC Board Members  

From: Pam Mundo, Mundo and Associates, Inc. 

Date: 9/09/15 

Re: Discuss, direct, and consider action on planning and organizing PEDC’s involvement in 
PantegoFest 2015.  

 

  Mrs. Mundo will discuss a date and location for stuffing the shopping bags; the times and who will help 
man the booth; finalize the survey questions; and any other open items that may need to be sorted out 
and planned prior to the PantegoFest event.  

 

Attachments: 082615 PEDC Minutes 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION  
 
 
 

To: President Danny Lakey and PEDC Board Members 

From:   Matt Fielder, Executive Director 

Date: 9/9/15 

Re: Discuss, direct, and consider action on the PEDC Loan Program. 
 
 
 

This item has been placed on the agenda to discuss the idea of partnering with a financial institution to 
administer the Corporation’s loan program. 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 9/09/15 

Re: Discuss, direct, and consider action on attending the Arlington Chamber Foundation Annual 
Dinner and Business Meeting. 

The purpose of this item is to discuss whether the Board wishes to secure a table at the Arlington 
Chamber Foundation Annual Dinner and Business Meeting. The table seats ten and ranges from $500 
to $15,000. Last year the PEDC Board authorized the expenditure of $1,000 for a table.   

Attachments: Invitation
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