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Executive Director’s Report 
To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: August 12, 2015 

Park Row Water Line Project 
The waterline is complete. Paving work on the eastbound lanes should be complete by 
August 10th. There will be minor paving repairs conducted on the westbound lanes once 
the eastbound lanes are complete. Paving repairs in the intersection are scheduled for the 
weekend of August 21-23 during evening hours, in order to minimize traffic disruptions. 

Community Relations Board 
The CRB will be holding the movie night in the park on Saturday, August 8th.  The movie is 
Big Hero 6.  The CRB is also planning to have a booth at PantegoFest to promote the park 
and volunteer opportunities at their events. 

Park Vandalism Update 
The insurance claim for the vandalism at the park has been approved and staff has 
received a check from TML to start the repairs/replacements.    
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 8/12/15 

Re: Approval of the PEDC Minutes. 

Attachments: 072215 PEDC Minutes 
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Pantego Economic Development Corporation 
July 22, 2015        

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 22nd day of 
July 2015 with the following members present: 

Danny Lakey  President 
Don Surratt  Vice President 
Fred Adair Secretary 
Arsalan Gittiban Treasurer 
Robert Jordan  Director 

Members Absent: 

Stephanie Springer Director 
Gloria Van Zandt Director 

Constituting a quorum. Staff present was: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Ariel Carmona  Finance Director 
Chad Joyce  Community Development Director 
Scott Williams  Public Works Director 

Also in attendance: 

None. 

REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  

President Danny Lakey called the meeting to order at 7:02 p.m. 

INVOCATION 

Treasurer Arsalan Gittiban led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

President Lakey welcomed the audience and commented on the attendance of the Morning with the 
Mayor event.  

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

None.  

REGULAR BUSINESS 

1. Executive Director Report
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Pantego Economic Development Corporation  
July 22, 2015                                                                    

Mr. Fielder informed the Board the Park Row waterline construction is ahead of schedule. The 
waterline is in, the water quality test is complete, and the line is pressurized. All paving over the new 
waterline and any failures; along with the striping, is expected to be complete before the start of the 
school year.       
 
Mr. Fielder stated the Pantego Business Council Morning with the Mayor event was well attended 
with an estimated 25 people and 10-15 staff members. The event went longer than planned but it 
contained good information.  
 
Mr. Fielder updated the Board on the playground surfacing. He stated all paperwork has been 
executed and he is waiting on a schedule. 
 
Mr. Fielder informed the Board the Council pushed the strategic planning session back to October 
24th.    
 

2. Approval of PEDC Minutes 
• July 8, 2015 
 
Vice President Surratt made a motion to approve the PEDC minutes dated July 8, 2015 as 
presented. Secretary Adair seconded the motion. 
  
The vote was as follows: 
Ayes: Surratt, Adair, Jordan, Lakey, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  

 
3. Summary of Revenues and Expenditures 

• July 22, 2015 
  

Secretary Adair made a motion to approve the Bills Payables as presented.  Treasurer Gittiban 
seconded the motion.  

  
The vote was as follows: 
Ayes: Surratt, Adair, Jordan, Lakey, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  
 

CITIZENS OPEN FORUM 
 
None.  
 
DISCUSSION, REVIEW, AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE 
FOLLOWING ITEMS OF BUSINESS: 

 
4. Discuss, direct, and consider action on purchasing the Shop Pantego Shopping bag. 

 
President Lakey announce his conflict of interest and stepped down from the Dias. Mr. Fielder 
informed the Board he has received a quote from Promo Planet for $5.10 per bag; however, their 
delivery date is September 15th due to the printing in China. He reminded the Board he has two 
previous quotes; one from Shirtwerx at $5.25 a bag and one from Red Truck Promos at $7.90 per 
bag.  
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Pantego Economic Development Corporation  
July 22, 2015                                                                    

Director Jordan made a motion to approve the purchase of 1250 bags from Shirtwerx for a total of 
$6,562.50. Vice President Surratt seconded the motion.  
 
The vote was as follows:   
Ayes: Surratt, Adair, Jordan, and Gittiban.  
Nayes: None. 
Abstentions: Danny Lakey 
 
Vice President Surratt declared the motion passed unanimously.  
 

5. Discuss and review the PEDC Fiscal Year Budget for 2015-16. 
 
Mrs. Carmona reminded the Board they discussed this item at the last meeting. She has set the 
Public Hearing for August 12th for the projects. After this the Board will approved the budget and 
projects and send them to Council for approval. There was discussion on the continuation and 
benefits of the Boards membership to the Arlington Chamber of Commerce. The Board requested a 
report card from Mr. Fielder next month on the Arlington Chamber of Commerce and requested a 
debriefing of the Texas Parks and Wildlife Department grant.  
 
Secretary Adair made a motion to approve the PEDC Budget as presented and to hold a public 
hearing on August 12, 2015. Director Jordan seconded the motion.  
 
The vote was as follows:   
Ayes: Surratt, Adair, Jordan, Lakey, and Gittiban.  
Nayes: None. 
Abstentions: None. 
 
President Lakey declared the motion passed unanimously.  
 

6. Discuss, direct, and consider action on the Star Telegram advertising. 
 
Amanda Onorato and Toby Morgan with the Star Telegram presented examples of advertising for the 
Board to select. Ms. Onorato explained they would use the geography targeted marketing with 
Facebook, DFW.com, Arlington Citizen Journal, Mansfield News Mirror and other targeted sites. 
There was discussion on the comparison of the two example slides and whether to include the 
sponsorships.  
 
Secretary Adair made a motion to approve the first presented advertisement. Treasurer Gittiban 
seconded the motion.  
 

  The vote was as follows: 
Ayes: Surratt, Adair, Jordan, Lakey, and Gittiban. 
Nayes: None. 
Abstentions: None. 

 
President Lakey declared the motion passed unanimously.  

  
 The Board directed staff to begin the advertisements on August 24, 2015. 
 
President Lakey recessed the regular session for the executive session at 7:49 p.m. 
President Lakey reconvened the regular session at 8:52 p.m. 
 
SCHEDULED EXECUTIVE SESSION 
The PEDC may convene in the City Manager’s Office pursuant to the Texas Government Code for 
an executive session as follows: 
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Pantego Economic Development Corporation  
July 22, 2015                                                                    

• Pursuant to Government Code Section 551.087 to discuss or deliberate regarding 
commercial or financial information that the governmental body has received from a 
business prospect that the governmental body seeks to have locate, stay, or expand 
in or near the territory of the governmental body and with which the governmental 
body is conducting economic development negotiations.  Cookie Machine and 
Boutique U. 
 

Following the Scheduled Executive Session, the PEDC will reconvene in public session and may take 
any and all action necessary concerning the Executive Session. 

 
President Lakey declared no action was taken on Boutique U.  
 
President Lakey declared there was action taken in regards to the Cookie Machine and made a motion to 
grant a refrigerator to the Cookie Machine not to exceed $2,000 with an estimate to include the model 
number and style delivered to the City Manager., who will make the purchase. 
 
The vote was as follows: 
Ayes: Adair, Lakey, and Gittiban. 
Nayes: Surratt and Jordan 
Abstentions: None. 

 
President Lakey declared the motion passed unanimously.  
 
 
PEDC MEMBER INQUIRY 
 
Ms. Arrington informed the Board of a ribbon cutting scheduled for this Friday, July 24, 2015 at 9:00 a.m. 
for Dairy Queen.  

   
ADJOURNMENT 
 
President Lakey adjourned the regular session at 8:55 p.m.  
 
APPROVED: 
 
______________________________ 
Danny Lakey, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 8/12/15 

Re:   Discuss, direct, and consider action on the PEDC Loan Program. 

This item has been placed on the agenda to discuss the idea of partnering with a financial institution to 
administer the Corporation’s loan program.  
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 8/12/15 

Re:   Discuss and review the Texas Parks and Wildlife Grant. 

The purpose of this item to discuss the rejection of the Town’s grant application for Bicentennial Park 
and the opportunity to reapply in September. 
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From: Dana Lagarde [mailto:Dana.Lagarde@tpwd.texas.gov]  
Sent: Tuesday, June 23, 2015 12:17 PM 
To: mfielder@townofplantego.com 
Cc: swilliams@townofplantego.com; Tim Hogsett; pmundo@mundoandassociates.com 
Subject: Town of Pantego's Bicentennial Park Application  

Dear Mr. Fielder, 

We have finished our review of the Town of Pantego’s Bicentennial Park Small Community Grant 
Application.  I regret to inform you that your application was considered ineligible for consideration as 
pertinent information was missing from the Resolution.   

We would like to encourage the City to contact us to discuss the project and consider re-submitting your 
application. Our next grant deadline is October 1, 2015.  

Sincerely, 

Dana Lagarde 
Texas Parks & Wildlife  
Recreation Grants Branch 
Local Park Grants Manager 
512-389-8175 (o) 
512-571-7847 (m) 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Danny Lakey and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 8/12/15 

Re: Discuss, direct, and consider action on the PEDC attendance to the North Texas 
Commercial Association of Realtors. 

The purpose of this item is to discuss the Corporation’s participation at the North Texas Commercial 
Association of Realtors conference in September.   
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