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Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: May 13, 2014 

Park Row Construction 
Construction on Park Row is scheduled to begin the week of May 11th, but remains dependent 
upon the weather.  Staff distributed a flyer to the businesses located on Park Row in person and 
by e-mail.  The flyer was also sent to property owners and managers.  An information meeting 
was held on May 7th.  Construction will begin at the east end of Park Row, and be conducted in 
stretches not to exceed 750 feet.  The contract provides for no more than 150 calendar days for 
completion, which would be at the end of September. 
 
New Businesses 
Dairy Queen has scheduled to open on May 18th.  They had previously scheduled a grand 
opening ceremony for May 23rd, but has since cancelled it, due to that being the Memorial 
Day weekend.  They are looking to reschedule sometime in June.  Construction on the 
emergency room clinic on Bowen and the Dollar store on Park Row is underway.   
 
Park Improvements 
The budget amendment approved by the Board on March 25th has been submitted to the 
Council for approval.  Staff is working to obtain additional quotes for the playground 
padding in order to move forward when the 60 notice period is complete. 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 5/13/15 

Re: PEDC Minutes  

Attachments:  042215 PEDC Minutes 
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Pantego Economic Development Corporation 
April 22, 2015        

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 22nd day of 
April 2015 with the following members present: 

Bill Brown President 
Danny Lakey  Vice-President 
Arsalan Gittiban Treasurer 
Gloria Van Zandt Director 
Stephanie Springer Director 

Members Absent: 

Fred Adair Secretary 
Don Surratt Director 

Constituting a quorum. Staff present was: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Scott Williams  Public Works Director 

Also in attendance: 

Pam Mundo Economic Development Coordinator 

REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  

President Bill Brown called the meeting to order at 7:00 p.m. 

INVOCATION 

Vice President Lakey led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

None.  

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

None.   

REGULAR BUSINESS 

1. Executive Director Report

Mr. Fielder informed the Board Mr. Joyce and he will meet with a prospective business tomorrow
that is interested in moving to Pantego. They are a plumbing supply company.

1 

5



Pantego Economic Development Corporation  
April 22, 2015                                                                    

2. Approval of PEDC Minutes 
• April 8, 2015 

 
No comments. Treasurer Gittiban made a motion to approve the minutes from April 8, 2015.  
Director Springer seconded the motion.  

 
The vote was as follows: 
Ayes: Lakey, Brown, Springer, Van Zandt, and Gittiban 
Nays: None 
Abstention: None 

 
 President Brown declared the motion passed unanimously. 

 
3. Summary of Revenues and Expenditures 

 
• April 22, 2015 

 
No comments. Vice President Lakey made a motion to approve the expenses. Director 
Springer seconded the motion. 

 
The vote was as follows: 
Ayes: Lakey, Brown, Springer, Van Zandt, and Gittiban 
Nayes: None. 
Abstentions: none. 

 
President Brown declared the motion passed unanimously.  

 
CITIZEN'S OPEN FORUM 
 
None. 
 
DISCUSS, REVIEW AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE FOLLOWING 
ITEMS OF BUSINESS 
 
4. Discuss, direct, and consider action on a presentation from the Star Telegram Newspaper 

regarding their Arlington Citizen Journal section for digital advertising.  
 

Pam Mundo, with Mundo and Associates, introduced Tobin Morgan and Amanda Onorato with the 
Start Telegram to discuss advertising options.  Mr. Morgan and Ms. Onorato distributed handouts and 
discussed the various options for advertising; such as audience targeted e-mails, sponsored content 
ads, Banner ads, Rec ads, Native ads, landing pages, and inserts into the newspaper. They 
discussed the control of the Board by setting zip codes, or a five mile radius, and parameters on 
search engine targeting. There was discussion on targeting people who work in Arlington but live 
elsewhere; impressions versus runtime cost; the dashboard information; and the costs associated 
with each of these discussions. Ms. Onorato demonstrated the Native ad using sponsored content 
that was done for Arlington regarding their new Brand. The Board contemplated the many ways the 
landing page could be utilized with the Shop Pantego website. The inserts are 8.5 inches by 11 
inches glossy paper that are inserted into the paper. Mr. Morgan informed the Board the inserts are 
available to subscribers and non-subscribers. The representatives recommend the Native ad for 
PantegoFest and target audiences; as well as landing page business ads. The Board requested them 
to come to the next meeting with specific proposals and costs.  

 
PEDC MEMBER INQUIRY 
 
 None.  
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Pantego Economic Development Corporation  
April 22, 2015                                                                    

ADJOURNMENT 
 
President Brown adjourned the regular session at 7:50 p.m.  
 
 
APPROVED: 
 
 
______________________________ 
Bill Brown, President 
 
 
ATTEST: 
 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 05/13/15 

Re: Discuss, direct, and consider action on a proposal from the Star Telegram Newspaper 
regarding digital and print advertising. 

Pam Mundo has received a proposal from Toby Morgan with the Star Telegram Newspaper. Mrs. 
Mundo would like to emphasis the economic development aspect of building the 100,000 person 
market to Shop Pantego as well.  She feels Pantegofest is a good format to begin to promote Pantego 
but the Board should include the opportunities for retail as well.   

Attachments: 

Proposal 

16



Objective- Increase awareness and attendance for Pantego Fest through a multi-media approach based 
on geography, audience and interest  

Strategy- 
• Geographically and audience targeted Print & Online
• Reach Tarrant County adults on news/life & arts/entertainment sites
• Reach Star-Telegram, DFW.com, Arlington Citizen Journal, Mansfield News Mirror site visitors
• Reach those contextually relevant based on the searches they do, sites they visit and content

they consume (i.e. 'Moms', 'festival goers', 'college', 'art & entertainment seekers', ‘family
activities’)

• Reach DFW.com weekly readers
• Reach Arlington Citizen Journal readers

Option 1- $3,000 

• Online Campaign

o 165K impressions on Facebook
o 146K impressions (50% mobile) on Star-Telegram.com, DFW.com, and community paper

sites (ACJ & Mansfield News Mirror)
o 121K impressions (50% mobile) on audience targeted sites to moms, familes,

entertainment seekers, festival goers, concert goers, design focused, etc (targeted by geo,
demo, keyword & context)

o $250 pay per click advertising on Google/Yahoo/Bing
o Includes full management and tracking dashboard

Option 2- $5,000 

• Arlington Citizen Journal-  80,000 inserts sent to everyone in a 3mile radius. These inserts are full
color, 8 ½ X 11 on heavy gloss paper and include art work on the front and back. They are placed
inside the ACJ and delivered to every home within your 3 mile radius.

• Online Campaign

• 140K impressions on Facebook
o 89K impressions (50% mobile) on Star-Telegram.com, DFW.com, and community paper

sites (ACJ & Mansfield News Mirror)
o 63K impressions (50% mobile) on audience targeted sites to moms, families,

entertainment seekers, festival goers, concert goers, etc (targeted by geo, demo, keyword
& context)

o $150 pay per click advertising on Google/Yahoo/Bing
o Includes full management and tracking dashboard
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Option 3- $7,000 

• Arlington Citizen Journal-  80,000 inserts sent to everyone in a 3mile radius. These 
inserts are full color, 8 ½ X 11 on heavy gloss paper and include art work on the front 
and back. They are placed inside the ACJ and delivered to every home within your 3 
mile radius.   

• Online Campaign 
 
o 10K email blasts- Targeted by age, gender, income, zip code, and areas of intrest. 

These sent to people who are both targeted and ‘opted in’ to receive it 
o 152K impressions on Facebook 
o 146K impressions (50% mobile) on Star-Telegram.com, DFW.com, and community 

paper sites (ACJ & Mansfield News Mirror) 
o 120K impressions (50% mobile) on audience targeted sites to moms, families,  

entertainment seekers, festival goers, concert goers, etc (targeted by geo, demo, 
keyword & context) 

o $300 pay per click advertising on Google/Yahoo/Bing 
o Includes full management and tracking dashboard 
 
 
 

Option 4- $3,246 
 

• Print Only  
• Arlington Citizen Journal-  80,000 inserts sent to everyone in a 3mile radius. These 

inserts are full color, 8 ½ X 11 on heavy gloss paper and include art work on the front 
and back. They are placed inside the ACJ and delivered to every home within your 3 
mile radius.  See attached for maps and zip codes  
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 05/13/15 

Re: Discuss, direct, and consider action on the involvement of PEDC and options for 
marketing at PantegoFest 2015. 

Signarama has offered to prepare a 4 x 6 card as a coupon either black-and-white or 4-color printing. 
The 1,000 copies will cost $72 plus a $65 setup and design fee for a total of $137 for each business 
coupon.  They are making a sample for us of the coupon as an example.   

Attachments: 

None.  
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Pam Mundo, Consultant 

Date: 05/13/15 

Re: Discuss, direct, and consider action on changing the dates and times for PEDC meetings. 

There has been a couple of request to lower the number of meetings to once a month instead of twice 
a month. The Board will discuss the need for two monthly meetings.  

Attachments: 

None.  
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