Town Council Minutes
March 23, 2015

STATE OF TEXAS §
COUNTY OF TARRANT §
TOWN OF PANTEGO §

The Town Council of the Town of Pantego, Texas, met in regular session at 6:30 p.m. in the Council Chamber
of Town Hall, 1614 South Bowen Road, Pantego, on the 23" day of March 2015 with the following members

present:

Melody Paradise Mayor

Fred Adair Council Member

Jane Barrett Council Member

Don Funderlic Council Member

Don Surratt Council Member
Members absent:

Russ Brewster Mayor Pro-Tem

Constituting a quorum. The following staff members were present:

Matt Ficlder City Manager

Julie Arrington City Secretary

Jim Jeffrey Town Attorney

Aricl Carmona Finance Director

Chad Joyce Community Development Director
Scott Williams Public Works Director

Tom Griffith Chief of Public Safety

Barry Reeves Assistant Police Chief

Robert Coker Assistant Fire Chief

Thressa Householder Court Administrator

Also in attendance:
Joyce Stanton Town Engineer

WORK SESSION 6:30 P.M.

Councilmember Surratt called the work session to order at 6:36 p.m.
Mayor, Council, and Staff discussed the following consent agenda items
1. City Manager Report

Mr. Fielder informed Council the personnel vacancies for a police officer and a dispatcher still remain.
Interviews have been conducted and the Police Department is conducting follow ups.

10. Discuss, direct, and consider action regarding the bands and the budget for PantegoFest
2015.

Mr. Fielder informed Council this item is a follow up discussion of the bands, to finalize the headliners,
and to discuss the budget presented by April Coltharp with Flair Events.

Mrs. Coltharp informed Council she has updated the band list, the availability of the bands, and Le
Freak is available for Friday night. She needs to get the headliner booked for Saturday evening and
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stated Incognito is willing to play on Saturday. Council discussed the various band options and the
schedule presented by Mrs. Coltharp. She has confirmed Saturday with Morgan Shine and Brendon
Preece. Council would like Mrs. Coltharp to attempt to fill in the vacancies with the Eagles tribute
band, Stoneleigh's, Soul Sacrifice, and Escape and confirmed these choices would stay within the
budget.

Council inquired on the revenue options and the increase in expenses regarding the balloon artist and
asked if the balloon artist was a Town resident. There was discussion on implementing a charge after
a certain time of the day, a town charge for beer sales instead of the vendor, the BBB festival
appearance for marketing, and using the same logo. Council requested $500 to be added to the
expenditures for T-shirts. There was discussion on the sound issues from last year. Council inquired
on a list of potential volunteers and the timeline for notifications. Mayor Paradise requested Mrs.
Coltharp to contact the H.O.S.A. organization at Arlington High to discuss volunteer opportunities.

Approval of Bills Payable and Purchase Orders in excess of $1,000.

Council inquired if there were estimates from other tire companies for the rear tires of the backhoe
and if the attorney invoice breakdown was uploaded to Dropbox. Mr. Williams confirmed he has
received other estimates for the tires but did not include them into the agenda packet. Ms. Arrington
confirmed the invoice was uploaded into Dropbox.

Approval and Acceptance of Minutes
Approval of Town Council Minutes:

e Town Council minutes from March 2, 2015

o Town Council minutes from March 9, 2015

March 2, 2015 item number 6, last paragraph, needs the word "management” added behind
the word “construction”.

March 9, 2015 the Consent Agenda motion needs to state “Councilmember Adair ‘made a
motion to’ approve...”

Acceptance of Minutes of Boards and Commissions:
e PEDC minutes from March 11, 2015

No comments.

. Discuss, direct, and consider action on the scheduling of additional Zoning Ordinance review

meetings.

Mr. Fielder reminded Council at the last Zoning meeting discussion ended half way through the
ordinance. The meeting was tentatively set for March 30"

Mayor Paradise adjourned the work session at 7:25 p.m.

REGULAR SESSION 7:30 P. M.

CALL TO ORDER/WELCOME

Mayor Paradise called the regular session to order at 7:33 p.m.

Councilmember Funderlic led the invocation which was immediately followed by the Pledge of Allegiance.

MAYOR/COUNCIL/STAFF COMMENTS OF COMMUNITY INTERESTS

Councilmember Surratt welcomed the audience and explained he just returned from an international trip
and apologized for any future display of exhaustion during the meeting.
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Councilmember Funderlic thanked everyone for their attendance and staff for their efforts and hard work.
Councilmember Barrett stated it was great to see everyone.

Councilmember Adair stated it was great to see everyone here and he appreciates the efforts of staff.
Mayor Paradise informed Council Mayor Pro-Tem Brewster was excused from tonight for a business trip
and she had a great privilege to attend a presentation by H.O.S.A. — Health Occupation Student
Association. Their main topic for discussion was human trafficking. She has asked H.O.S.A. to give their
presentation to the PYLC students at their next meeting.

HONORS/RECOGNITIONS

Mayor Paradise introduced Shelby Mayo as a Cinderella Ball Candidate and asked Miss. Mayo to give
the audience and Council some information regarding the Cinderella Ball. Mayor Paradise requested
Miss. Mayo and Council to join her in front of the Dias as she read the Proclamation in support of Miss.
Mayo’s candidacy to the Cinderella Ball and efforts to raise money for the Boys & Girls Club of Arlington.

Mayor Paradise requested Councilmember Adair to read the Proclamation for March for Meals and
Councilmember Surratt to read the Proclamation for National Service Recognition Day.

COUNCIL LIAISON TO BOARD REPORT

Community Relations Board

Councilmember Barrett informed the Councnl the regular meeting for CRB was cancelled due to a lack of
quorum. They rescheduled for March 17". The Board met at this meeting to discuss the responsibility of
the members and to organize the events. The Easter event will be from 2:30 p.m. to 4:30 p.m. on
Saturday, April 4, 2015.

Pantego Youth Leadership Council

Mayor Paradise informed the Council she invited the H.O.S.A. organization to the PYLC meeting in April
to give their presentation. This follows the current topic of Controversial Conversations where the group is
discussing controversial topics, different perspectives, and being open-minded. She was very impressed
by the presentation on Human Trafficking she received from the H.O.S.A. organization.

PEDC REPORT

Councilmember Adair informed the Council the last PEDC meeting’s main topic was improvements to the
park and the Texas Parks & Wildlife Grant.

CITIZENS OPEN FORUM

None.

APPROVAL OF CONSENT AGENDA ITEMS

Councilmember Adair made a motion to approve the Consent Agenda items 1, 2, & 3 with the changes to
the March 2™ and March 9" minutes as discussed. Councilmember Funderlic seconded the motion

The vote was as follows:

Ayes: Surratt, Funderlic, Barrett, and Adair.
Nayes: None.

Abstentions: None.



Town Council Minutes
March 23, 2015

Mayor Paradise declared the vote passed unanimously.

PUBLIC HEARING (ORDINANCE/RESOLUTION)

4. Public Hearing, discuss, direct, and consider action on zoning case Z-206, a proposed Special
Use Permit, as requested by Ann Farrell to install a Multi-Tenant Pole sign that is larger than
allowed by Town Ordinance as requested by Matco Signs for the property at 2304 West Park
Row Drive, Tracts 1A3, 1A3A, 1A3B, 1A5, 1A5B AND 1A5C of the William J. Barry Survey,
Pantego, Tarrant County, Texas. The property is generally located in the Lakewood Shopping
Center on the south side of West Park Row Drive between South Bowen Road and Milby Road.

Mr. Joyce explained the Special Use Permit is to replace the existing sign located at the Lakewood
Shopping Center that was damaged due to the storm last October. The existing sign is non-
conforming due to the 200 square foot requirement in the ordinance and the new sign will also be
nonconforming due to the request of a 260 square foot sign.

Mayor Paradise opened the Public Hearing at 8:01 p.m.
Matt Wesolowski, with Matco Signs, informed Council he was here on behalf of Annie Farrell.
Mayor Paradise closed the Public Hearing at 8:02 p.m.

Council questioned the option of LED lights instead of using traditional fluorescent lights, on the
proximity of the sign to the upcoming streetscape project for Park Row, and the requirement of a
planter per the ordinance. Council discussed enforcing the sign to meet the esthetic goals of the
streetscape project. Mr. Joyce explained the planter is a requirement for new signs and this particular
sign is surrounded by asphalt making it possibly too hard to obtain water to the planter. There was
discussion on the triggers for considering a sign plan as a new plan or a remodel of an existing sign
plan. Mr. Wesolowski informed Council the enforcement of a planter would remove two parking
spaces hindering the shopping center’s ability to comply with the parking lot requirements. Mr. Jeffrey
explained the language in the ordinance in reference to the sign structure elements appears to be the
same in both the old and the new ordinance; however, the face is getting upgraded. Mr. Joyce
explained the Town is not compelled to continue a non-conforming designation if the cost of the
alterations are 60% of the total cost of the structure. This request is more than 60% of the cost of the
structure; therefore Council can continue the allowance of the non-conforming designation, but does
not have to. Mr. Jeffery stated after reviewing L.G.C. Chapter 216 the Town can impose broad
reasonable requirements and agrees with Mr. Joyce. Council inquired if the enforcement of a planter
would affect the completion timeline. Council would like more information from Mr. Joyce regarding
the parking space requirements and allow the applicant time to propose landscaping.

Councilmember Surratt made a motion to table zoning case Z-206 until the April 13, 2015 Town
Council Meeting. Councilmember Funderlic seconded the motion.

The vote was as follows:

Ayes: Surratt, Funderlic, Barrett, and Adair.
Nayes: None.

Abstentions: None.

Mayor Paradise declared the vote passed unanimously.
5. Public Hearing, discuss, direct, and consider action on Resolution 15-07 a resolution of the

Town Council of the Town of Pantego, Texas, authorizing the grant application to the Texas
Parks & Wildlife Department in regards to renovations and upgrades to Bicentennial Park.
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Mr. Fielder informed the Council he expected Pam Mundo, with Mundo & Associates, to be here to
discuss this item. The PEDC Board has discussed submitting an application to the Texas Parks &
Wildlife Department for a Small Community Park Grant, a matching grant for Park improvements. The
grant will match up to $75,000 for a total of $150,000 worth of improvements. The requirement of the
Public Hearing is due to some of the improvements being located near or within the flood plain along
the creek. The grant would consist of three projects; a splash pad, volleyball court, and a butterfly
garden. Mr. Fielder gave more details of the projects as outlined in the proposed budget.

Mayor Paradise opened the Public Hearing at 8:34 p.m.
No comments.
Mayor Paradise closed the Public Hearing at 8:35 p.m.

Mr. Fielder informed Council the PEDC Board does not expect to spend the $75,000 matching funds
until next year's budget. Council clarified the total amount of the improvements is $150,000. They
asked if the butterfly garden was part of the Park Master Plan. Mr. Fielder stated it was not, but
provides an environmental benefit in the application. Council inquired if the cost of the volleyball court
includes the engineering. Mr. Fielder stated the cost of the construction of the volleyball court ranges
from $13,000-$18,000. The difference in the budget would go towards the engineering costs. Council
inquired on the opinion of the Town Engineer, Joyce Stanton, in regards to the requirement of
engineered signed plans for the volleyball court. Mrs. Stanton explained she has seen the University
of Texas at Arlington use scaled plans for their volleyball courts. There was discussion on the size of
the Splash pad. Council expressed their pleasure of finally moving forward with improvements to the
Park.

Councilmember Adair made a motion to approve resolution 15-07 authorizing a grant application to
the Texas Parks & Wildlife Department for renovations to Bicentennial Park. Councilmember Barrett
seconded the motion.

The vote was as follows:

Ayes: Surratt, Funderlic, Barrett, and Adair.
Nayes: None.

Abstentions: None.

Mayor Paradise declared the vote passed unanimously.
ORDINANCE

6. Discuss, direct, and consider action on the acceptance of the Certificate of Unopposed
Candidates by the City Secretary.

Ms. Arrington stated the Certificate is a standard form to be filed with the Secretary of State's Office
certifying there were no write-in candidates or other applications received for the General Municipal
Election to be held Saturday, May 9, 2015 and allows Council to officially cancel the election.

Councilmember Surratt made a motion to accept the Certificate of Unopposed Candidates by the City
Secretary as submitted. Councilmember Adair seconded the motion.

The vote was as follows:

Ayes: Surratt, Funderlic, Barrett, and Adair
Nayes: None.

Abstentions: None.

Mayor Paradise declared the vote passed unanimously.
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7. Discuss, direct, and consider action on Ordinance 15-756 an ordinance of the Town Council of
the Town of Pantego, Texas, declaring unopposed candidates in the May 9, 2015 General
Election of Town Officers cancelling the election for Councilmember’s Place 4, 5 and the
Mayor; providing for an effective date.

Ms. Arrington explained the ordinance officially cancels the Municipal General Election that was
called on January 26, 2015 and to be held on Saturday, May 9, 2015.

Councilmember Funderlic made a motion to accept ordinance 15-756 cancelling the May 9" election.
Councilmember Barrett seconded the motion.

The vote was as follows:

Ayes: Surratt, Funderlic, Barrett, and Adair.
Nayes: None.

Abstentions: None.

Mayor Paradise declared the vote passed unanimously.

RESOLUTION

8. Discuss, direct, and consider action on Resolution 15-08 a resolution of the Town Council of
the Town of Pantego, Texas, authorizing the City Manager to enter into a contract with Le
Freak for entertainment at PantegoFest 2015.

Mr. Fielder informed Council this is the same contract as last years.

Councilmember Surratt made a motion to approve resolution 15-08 authorizing the City Manager to
enter into a contract with PWE Productions, LLC. to provide entertainment at PantegoFest 2015.
Councilmember Funderlic seconded the motion.

The vote was as follows:

Ayes: Surratt, Funderlic, Barrett, and Adair.
Nayes: None.

Abstentions: None.

Mayor Paradise declared the vote passed unanimously.

NEW BUSINESS FOR DISCUSSION, REVIEW, APPROVAL, AND/OR DIRECT STAFF.

9. Discuss, direct, and consider action on a recommendation of approval by the Planning and
Zoning Commission regarding Zoning Case Z-205, a proposed re-plat as requested by Bomac
Partners, Ltd. For the property at 2301 West Park Row Drive, Block 1, Lot 4R of the Westbury
Square Addition, Pantego, Tarrant County, Texas. The property is generally located on the
north side of West Park Row Drive between South Bowen Road and Milby Road.

Mr. Joyce introduced this item stating Bomac Partners has requested to take control of the remaining
area in Westbury Square and re-platting into three different plots; one containing the existing building,
one containing a 10,000 square foot Dollar Tree, and one containing future development. There is a
Tesco easement in the back of the property Oncor has not released it yet. The release of the
easement will be submitted as a different instrument. Council clarified the wording of the Planning
and Zoning letter regarding the public hearing comments. Mr. Joyce verified an opportunity to speak
at the Planning and Zoning meeting was given but there were no comments from the audience.
Council confirmed all of Mrs. Stanton’s comments were timely addressed. Mr. Joyce confirmed all
comments were addressed by the engineer prior to the second submittal.
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Councilmember Surratt made a motion to approve zoning case Z-205 as submitted. Councilmember
Adair seconded the motion.

The vote was as follows:

Ayes: Surratt, Funderlic, Barrett, and Adair.
Nayes: None.

Abstentions: None.

Mayor Paradise declared the vote passed unanimously.

Discuss, direct, and consider action regarding the bands and the budget for PantegoFest
2015.

This item was discussed during the work session and no action was taken.
Discuss accept the 2014 Financial Audit.

Mrs. Carmona introduced this item and stated two representatives from George, Morgan, and Sneed
were there to discuss the audit. Daniel Hungerford, with George, Morgan and Sneed, informed
Council he met with the Financial Committee to review the 2014 Financial Audit in depth. He
presented highlights of the report to Council. He recommended adopting procurement policies Mrs.
Carmona has prepared and will present them to Council in the near future. These policies will
strengthen the internal controls and the purchasing controls. He confirmed with Council this will help
to eliminate many of the holes he found in the purchasing procedures. He explained the Audit report
is different than what was received last year. The difference is that Mrs. Carmona prepared an
Introduction and Statistical section completing the Comprehensive Annual Financial Report to be
submitted to the Government Financial Officers Association (GFOA) for the first time in the history of
the Town. These sections have not been audited but were reviewed by the auditor's and verified they
match the financial statements. Mrs. Carmona will send this to the GFOA to obtain the Certificate of
Achievement for Excellence in Financial Recording on behalf of the Town. He advised Council of
some changes for next year that will require the Town to add the TMRS unfunded liabilities to be
disclosed in the financials.

Council inquired on the unbilled services in the accounts receivable for the Water Fund. Mr
Hungerford explained this is an estimate of the water billing cycle due between September 15", the
billing date, and September 30", the end of the fiscal year. Council asked if the increase in the net
position was caused by the radio lease. Mr. Hungerford explained the radio lease is housed within the
Equipment Replacement Fund and does not have an effect on the net position. Council inquired on
the changes in the retirement contribution and if his other municipal clients made similar changes. Mr.
Hungerford stated no, most of them stayed at 70%. Mr. Hungerford explained in next year's
statements there would be added information outlining the contributions into the combined funds.

Councilmember Adair made a motion to approve the 2014 Financial Audit report as presented.
Councilmember Funderlic seconded the motion.

The vote was as follows:

Ayes: Surratt, Funderlic, Barrett, and Adair.
Nayes: None.

Abstentions: None.

Mayor Paradise declared the vote passed unanimously.

Discuss, direct, and consider action on a presentation by Collier Consulting regarding Lane
well rehabilitation and recommendations for an annual maintenance program for all wells.
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Mr. Fielder reminded Council they requested to review the Collier recommendations and to discuss

them with Collier Consulting. Mr. Williams introduced Aaron Collier and Matt Van Hatton with Collier
Consulting and explained they are here to discuss the Lane well rehabilitation recommendation and
potential sustainability for the other wells. Mr. Van Hatton addressed Council and presented a report
on the condition of the Lane well.

Council discussed the location of the pump in relations to the location of the screens. He explained
there is approximately 60 feet of blank pipe below the screens. The recommendation was to
rehabilitate the Lane well during the winter using a mechanical and chemical procedure. The well was
not cleaned, nor brushed, when the pump was last pulled, but they believe Watts Drilling did remove
some of the sediment. They still recommend the rehabilitation of this well. Council addressed the
conflicting information from Watt's Drilling, Alan Plummer, and Collier Consulting and discussed the
production rate. There was discussion on the possibility of damaging the motor if the system is pulled
for rehabilitation. Colliers explained this is a preventative measure not a reactive measure to the well
and production rates reflect reactive issues. If the pump is performing properly the damage to the
pump is very minimal. There was discussion on the number of times a well is able to be rehabilitated.

Collier recommended that the Town begin a formal monitoring program explaining the factors
involved in the decision to rehabilitate a well; such as the systematic monitor showing the aquifer
changes and the wellbore changes. Aquifer changes include the static/pumping water levels and
water chemistry. Wellbore changes include the biology, encrustation, age, and maintenance history of
the well. Each of these items were discussed and explained in detail. There was discussion on the
timeline for the rehabilitation of the lane well.

Council requested to have a future agenda item regarding their proposed well monitoring program.

14. Discuss, direct, and consider action on the implementation of the Groundwater Conservation
Fee within the utility bills.

Mr. Fielder presented some scenarios for the repayment of the past fees and explained the fees will
not be 100% recovered due to the cost being based on the metered amount coming out of the well:
which includes routine maintenance used by the Town. Council determined, based on the average of
most water bills, the cost of the bill is expected to increase approximately $3-$4 a month. Council
discussed including language in the ordinance to force a re-visit of the fee after a set number of
years. The intent is to be a pass through fee and not a revenue item. Mr. Jeffrey informed Council
they will have to conduct a public hearing and it is best to have a study done since there is a rate
increase involved. Council advised the City Manager and Town Attorney to draft an ordinance for
Council to approve. Once the wording of the ordinance is acceptable to Council they will conduct the
Public Hearing prior to adopting the ordinance to allow the residents an opportunity to review and
comment on what is actually being proposed.

Mayor Paradise recessed the meeting to enter into the executive session at 10:31 p.m
Mayor Paradise reconvened the Council meeting at 11:15 p.m.

SCHEDULED EXECUTIVE SESSION ITEMS

* The Council will convene in the City Manager's Office pursuant to the Texas Government Code
for an executive session on the following items:

1. Pursuant to Government Code Section 551.071 Consultation with Attorney, seeking
advice, on pending or contemplating litigation, settlement offers, and other legal matters
that implicates the attorney-client privilege — Drainage.

2. Pursuant to Government Code Section 551.071 Consultation with Attorney, seeking
advice, on pending or contemplating litigation, settlement offers, and other legal matters
that implicates the attorney-client privilege — Van Hoosier.
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3. Pursuant to Government Code Section 551.074, to deliberate the appointment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee -
Discussion of Board and Commissions appointments

Following the Scheduled Executive Session, the Council will reconvene in public session and may take
any and all action necessary concerning the Executive Session agenda item.

Mayor Paradise declared no action was taken on the three Executive Session items listed above.
12. Discuss, direct, and consider action on the 2015 Employee Benefits Committee.

Mr. Fielder explained at the end of May staff will receive the preliminary re-rate from the Texas
Municipal League and the Town must commit to this rate by June 30". The insurance does not go
into effect until October 1*. He explained the Employee Benefits Committee has met and created a
Request for Proposal. The intent of the committee is to find a benefits consultant to research and find
the best insurance coverage and rates for the employees. They will survey the employees for health
issues. The Town’s contribution will remain the same. Typically the consultant is paid by a
commission or a flat rate. The consultant staff selects will be paid on a commission rate if the Town
utilizes the plan they offered. There was no action required on this item.

OLD BUSINESS FOR DISCUSSION, REVIEW, APPROVAL, AND/OR DIRECT STAFF

15. Discuss, direct, and consider action on the scheduling of additional Zoning Ordinance review
meetings.

Council discussed possible dates for an additional zoning ordinance review meeting. A tentative
date was set for April 20™. Ms. Arrington will e-mail Council asking each member about their
availability for that date.

COUNCIL INQUIRY

None.

ADJOURNMENT

Mayor Paradise adjourned the regular session at 11:23 p.m.

le Arrington, City S€cretary




