




 
 
 
 

Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: February 25, 2015 

Park Row Project 
The Park Row Water Line Project should be going to bid no later than mid-March. 
 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 2/25/15 

Re: PEDC Minutes  

Attachments:  021115 PEDC Minutes 



Pantego Economic Development Corporation 
February 11, 2015        

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 6:30 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 28th day of 
January 2015 with the following members present: 

Bill Brown President 
Danny Lakey  Vice-President 
Fred Adair Secretary 
Arsalan Gittiban Treasurer 
Gloria Van Zandt Director 
Don Surratt  Director 

Absent: 
Stephanie Springer Director 

Constituting a quorum. Staff present was: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Ariel Carmona   Finance Director 
Scott Williams  Public Works Director 

Also in attendance: 

Pam Mundo Consultant 

REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  

President Brown called the meeting to order at 6:32 p.m. 

INVOCATION 

Ms. Arrington led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

None. 

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

None. 

REGULAR BUSINESS 

1. Executive Director Report

Mr. Fielder informed the Board at the council meeting Council decided to move forward with the
Alan Plummer Associates, Inc. contract. The water line project will move into the bidding phase.
He explained the funds received from Tarrant County for Paving must be used by September 30,
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2015. He expects this project to take five months to complete. 
   

2. Approval of PEDC Minutes 
• January 14, 2015 
• January 28, 2015 
 
Ariel Carmona was not at the January 28, 2015 meeting.  
 
Secretary Adair made a motion to approve the January 14th and January 28th minutes with 
changes as discussed. Vice President Lakey seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Brown, Van Zandt, and Gittiban.  
Nayes: None. 
Abstentions: None.  
 
President Brown declared the vote passed unanimously.  
 

3. Summary of Revenues and Expenditures 
 
• February 11, 2015 

 
The Board clarified in December they approved an Alan Plummer invoice that stated it was 
100% complete. Mr. Fielder informed the Board this was correct and it was for the design phase 
of the contract. The invoice on this agenda is for the geological technical costs and clears out 
the entire contract. The Board inquired why this invoice was on their budget. Mr. Fielder 
explained this is part of the original contract signed in 2012 for approximately $68,000.00. The 
Design and bid phase was $60,000 and the geological technical and reimbursable phase is 
$7,235 and was included as a line item in the 2012 contract approved by Council and PEDC.  
 
Board member Surratt made a motion to approve the PEDC Vendor Listing Payment dated 
February 11, 2015. Secretary Adair seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Brown, Van Zandt, and Gittiban.  
Nayes: None. 
Abstentions: None.  
 
President Brown declared the vote passed unanimously. 

 
CITIZEN'S OPEN FORUM 
 
None. 
 
DISCUSS, REVIEW AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE FOLLOWING 
ITEMS OF BUSINESS 

 
4. Discuss, direct, and consider action on an update on the Bicentennial Park Improvements. 

 
Mr. Fielder presented rough estimate costs for the padding under and around the playground 
equipment. He explained the cost are based off the measurements of the covered areas. The 
Board directed him to move forward and obtain true estimates from the representatives of the 
companies. There was discussion on the type of material underneath the padding and the 
different styles of padding.  
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Mr. Fielder presented his findings on preliminary research of a sand volleyball court. He explained 
the steps and materials in building the court. There was discussion on the location of the court. 
The Board directed him to move forward on this and obtain true estimates for the building of the 
volleyball court.  
 
Mr. Fielder presented quotes from three contractors for painting of the park equipments. They 
discussed the differences in the quotes and the work products of each company. The board 
discussed the equipment that needed the repair and the priority of the repairs to the park. There 
was discussion on the budget line item and changing it next year to reflect Park Improvements 
instead of a specific action; such as painting. The Board decided the priority of the repairs would 
be the padding, volleyball court, and painting and repair of the bridges.  The board discussed next 
year’s priority outlining them as repairs, possibly painting of other structures and repairs to the 
awnings, and setting aside money for the splash pad.   
 

5. Discuss, direct, and consider action on recommendations for the Texas Parks & Wildlife 
Grant.  
 
Mrs. Mundo presented the criteria for earning points from the Texas Parks & Wildlife (TWP) grant, 
the upgrades outlined in the Park Master Plan, and the necessary documentation needed along 
with the grant application. She is requesting the board to giver he direction by the next meeting 
on the areas within the master plan the Board would like to have outlined in the grant. She 
recommends resurfacing the basketball court, replacing the spring toys at the North Park, 
creating a nature area, painting the gazebo, and money for the splash pad. The Board discussed 
the many various ways they could incorporate points and what they would like to accomplish. 
Mrs. Mundo advised the Board and staff the Town Council must conduct a public hearing at the 
March 23, 2015 council meeting for the grant and it must meet the publication requirements for 
public hearings. The Board discussed the different community groups and private business Mrs. 
Mundo may obtain a letter from in support of the improvements and donations for the 
improvements.   

 
PEDC MEMBER INQUIRY 
 
None.  
 
ADJOURNMENT 
 
President Brown adjourned the regular session at 8:42 p.m.  
 
APPROVED: 
 
 
______________________________ 
Bill Brown, President 
 
ATTEST: 
 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 2/25/2015 

Re:   Bicentennial Park Improvements 

The Board requested information on three potential projects: 

Splash Pad 
I contacted a local company that installs splash pads for cities, homeowner associations, and other 
recreational facilities.  They are scheduled to visit the park in person on 2/25 to gauge the feasibility of 
installing a splash pad for us.  We did discuss the specifications of a 1,500 square foot splash pad with 
three water features.  It was estimated that we could install a similar sized one with a system to recapture 
the water for approximately $100,000.  This size pad would use an estimated 400 gallons per minute of 
water, and could use up to 150,000 - 200,000 gallons on a hot summer day.  This would exceed our 
water production capacity in the summer months, and would necessitate the recapture system. 

Playground Matting 
I sent the dimensions of the playground areas to the company that makes interlocking rubber pads for 
the fall zone, and have not yet received a response. 

Sand Volleyball Court 
I contacted a company that sells the materials and equipment necessary to construct a sand volleyball 
court.  Their estimate for construction costs is as follows: 

Equipment (Poles and Net) $750 - $2,500 
Sand (200 Tons)  $10,000 - $15,000 
Excavation $3,000 - $5,000 

The total price would range from $13,750 to $22,500.  Variables include the quality of the pole and nets, 
the distance the sand must be delivered, as well as the soil conditions and labor market for excavation. 

The maintenance costs would include adding approximately 25 tons of sand every five years, at a cost of 
$1,250 to $1,875.   









PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 2/25/2015 

Re:  TPWL Grant 

This item is placed on the agenda for Pam Mundo to discuss participation in the TPWL Grant 
Application. 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 2/25/2015 

Re:   NTCAR Conference 

This item is placed on the agenda for Pam Mundo to discuss participation in the 2015 NTCAR 
conference. 


	022515 PEDC Agenda
	1-Executive Directors Report
	2-AB Minutes
	021115 PEDC Minutes

	3-Financials
	4-AB Park Improvements
	North Master Plan
	South Master Plan
	West Master Plan

	5-TPWL Grant
	6-NTCAR Tradeshow

