




    City Manager’s Report 
 
To: Mayor Paradise and Members of the Town Council   
 
From: Matt Fielder, City Manager 
 
Date:  February 9, 2015  
 
 
Update on Personnel Vacancies 
Tow positions have been filled with tentative offers.  These are Police Officer and Support Services 
Specialist.  The candidates are clearing the background and drug screening and should be starting 
towards the end of the month.  Vacancies still remain for a police officer and public safety dispatcher. 
 
PantegoFest 2015 
Flair Events has been working to secure the use of the Park Row West Shopping Center, as well as to 
obtain sponsors and vendors.  In addition, they are working on updating the website, obtaining quotes on 
a banner that would cover the arch, and identifying available bands. 
 
 





    AGENDA BACKGROUND 
 
AGENDA ITEM: Monthly Staff Reports  

Date:  February 9, 2015 
           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Staff reports on departmental activities on a monthly basis.  
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
Staff recommends approval of the reports as presented.  
 
ATTACHMENTS: 
 
Finance Department Reports 
Public Safety Reports 
Public Works Reports 
Community Development Reports 
Municipal Court Reports 

Director’s Review: JCA 
  City Manager’s Review: MDF 

 
 







 

ABOUT THIS REPORT 

This report has been prepared by the Town of Pantego’s Finance department.  It is 
intended to provide users (internal and external) with information regarding the Town’s 
financial position and economic activity.   This report includes information for the period 
ending January 31, 2015. 

The report is presented in four sections: 

1.   The Monthly Investment Report provides a summary of the Town’s 
investment portfolio, interest earnings and a brief market outlook including 
the monthly cash and investment report.  This report also includes a 
narrative of key operating trends affecting the fluctuation of cash inflows 
and outflows. 

2. The Budget Variance Analysis Report for the General Fund and the 
Water and Sewer Fund provides current month and year-to-date budget 
variances for key revenue sources and expenditures by the 
function/department that comprises the General and Water and Sewer 
Funds. 

3. The Notes to the Budget Variance Analysis Report contains a high 
level summary of the General and Water and Sewer Operating Funds 
using graphic illustrations.  Narrative disclosures are included to highlight 
changes and fluctuations in key revenue sources and overall departmental 
expenditures.  This section also provides a comparison of the current 
fiscal year budget projections to actual and comparisons of current year 
actual to results from the prior fiscal year. 

4. The Budget Summary of All Funds Report contains an overview of all 
the budgeted funds of the Town. This section provides a comparison of 
budgeted revenues and expenditures to year-to-date actual results for 
each budgeted fund of the Town. 

 
Please contact me if you would like additional information, and/or have comments or 
suggestions regarding this monthly report. 
 
Ariel Carmona, CGFO 
Finance Director 
acarmona@townofpantego.com 
(817)617-3707 
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TOWN OF PANTEGO GENERAL FUND REVENUE REPORT JANUARY 2015
General Fund Variance Analysis

*------------------CURRENT MONTH---------------------------    *----------------------YEAR TO DATE------------------------*
Variance Variance
Favorable Favorable

Revenues: Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total % Remaining

Property Tax 277,595$        275,000$        2,595$            691,077$           685,000$          6,077$             950,000$       27%
Delinquent Tax Property -                  1,417              (1,417)             -                    5,667               (5,667)             17,000           100%
Sales Tax 110,090          108,201          1,889              467,596            432,803           34,793            1,298,409      64%
Franchise Fee-Natural Gas -                  -                  -                  -                    -                   -                  23,000           100%
Franchise Fee-Communications 73                   -                  73                   22,585              15,000             7,585              90,000           75%
Franchise Fee-Electricity -                  -                  -                  25                     -                   25                   175,000         100%
Franchise Fee-Cable -                  -                  -                  2,748                2,333               415                 14,000           80%
Franchise Fee-Water & Sewer -                  -                  -                  6,250                6,250               -                  25,000           75%
Mixed Beverage Tax 3,972              3,500              472                 3,972                3,500               472                 14,000           72%
Warrant Charges 9,568              8,333              1,234              29,586              33,333             (3,748)             100,000         70%
FTA / City (Omni Base) 568                 708                 (140)                2,048                2,833               (785)                8,500             76%
Court Fines and Penalties 30,650            32,917            (2,267)             104,103            131,667           (27,563)           395,000         74%
Special Expense Fee 23,165            22,917            248                 87,383              91,667             (4,283)             275,000         68%
Police Accident Reports 51                   67                   (16)                  134                   267                  (133)                800                83%
Child Safety Guard Program 317                 708                 (391)                2,180                2,833               (653)                8,500             74%
Traffic Fees 449                 625                 (176)                1,727                2,500               (773)                7,500             77%
City Judicial Fee 213                 250                 (37)                  772                   1,000               (228)                3,000             74%
City Arrest Fees 1,351              1,625              (274)                5,247                6,500               (1,253)             19,500           73%
10% Serv. Fee from T&A 3,906              2,083              1,823              7,513                8,333               (820)                25,000           70%
Time Payment Fee 4,994              1,558              3,435              10,646              6,233               4,412              18,700           43%
Planning and Zoning Fees 2,000              625                 1,375              2,000                2,500               (500)                7,500             73%
Plan Review Fees 1,256              583                 672                 1,584                2,333               (749)                7,000             77%
Building Permits 1,467              3,917              (2,450)             7,224                15,667             (8,442)             47,000           85%
Liquor Licenses 1,243              167                 1,076              1,243                667                  576                 2,000             38%
Contractor Registration Fee 1,200              917                 283                 3,950                3,667               283                 11,000           64%
Certificates of Occupancy 1,400              583                 817                 2,810                2,333               477                 7,000             60%
Clean & Show -                  25                   (25)                  200                   100                  100                 300                33%
Dog Tag Revenue 10                   17                   (7)                    60                     67                    (7)                    200                70%
NSF Check Fees -                  2                     (2)                    -                    8                      (8)                    25                  100%
Ambulance Revenue 11,255            10,000            1,255              33,725              40,000             (6,275)             120,000         72%
Fire Inspections -                  500                 (500)                1,170                2,000               (830)                6,000             81%
Park Rental Revenue 145                 250                 (105)                465                   1,000               (535)                3,000             85%
Gas Royalty Revenue 1,639              667                 972                 3,608                2,667               941                 8,000             55%
Copy Fees -                  4                     (4)                    -                    17                    (17)                  50                  100%
No Insurance Towing Fees 875                 1,667              (792)                1,075                6,667               (5,592)             20,000           NA
Interest Revenue 200                 458                 (258)                575                   1,833               (1,258)             5,500             90%
Other Revenue 681                 1,667              (985)                2,234                6,667               (4,433)             20,000           89%
Total 490,333$        481,957$        8,376$            1,507,513$        1,525,911$       (18,397)$          3,732,484$    60%

TOWN OF PANTEGO GENERAL FUND EXPENSE REPORT JANUARY 2015
General Fund Variance Analysis

*------------------CURRENT MONTH---------------------------    *----------------------YEAR TO DATE------------------------*
Variance Variance
Favorable Favorable

Expenses: Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total % Remaining

General & Administrative 65,427$          68,641$          3,215$            208,152$           218,547$          10,395$           687,445$       70%
Public Works 44,408            46,578            2,170              145,173            157,835           12,662            551,401         74%
Community Development 7,949              9,840              1,892              33,401              38,734             5,333              126,496         74%
Police 98,220            106,129          7,909              383,417            410,291           26,874            1,275,908      70%
Fire 92,841            96,470            3,628              321,330            333,980           12,650            1,021,287      69%
Municipal Court 33,267            35,951            2,684              111,064            120,121           9,056              352,441         68%
Community Relations Board 880                 880                 -                  7,767                7,787               20                   11,500           32%
Special Events 2,007              1,630              (377)                8,877                8,500               (377)                8,500             -4%
Total 344,999$        366,120$        21,120$          1,219,181$        1,295,794$       76,613$           4,034,978$    70%

BUDGET

BUDGET



TOWN OF PANTEGO WATER AND SEWER REVENUE REPORT JANUARY 2015
Water and Sewer Fund Variance Analysis

*------------------CURRENT MONTH------------------------------*    *----------------------YEAR TO DATE------------------------*
Variance Variance
Favorable Favorable

Revenue Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total % Remaining

Sale of Water 32,669$            33,000$            (331)$                 148,933$         146,333$          2,600$               500,000$         70%
Water Tap Fees -                    25                     (25)                     -                  100                   (100)                  300                  100%
Sewer Service Charge Fee 29,264              30,000              (736)                   120,702           121,667            (965)                  370,000           67%
Sewer Tap Fees -                    21                     (21)                     -                  83                     (83)                    250                  100%
Trash Collections 7,731                7,500                231                    31,010             30,000              1,010                 90,000             66%
Sales Tax on Trash Collections 632                   619                   13                      2,534               2,475                59                      7,425               66%
Recycling 2,046                2,125                (79)                     8,201               8,500                (299)                  25,500             68%
Sales Tax on Recycling 157                   175                   (18)                     629                  701                   (72)                    2,104               70%
Penalties 2,071                1,250                821                    6,356               5,000                1,356                 15,000             58%
N.S.F. Check Fees 30                     33                     (3)                       60                    133                   (73)                    400                  85%
Adm. Serv. Charge / Sewer Impact 560                   417                   143                    2,120               1,667                453                    5,000               58%
Interest Revenue -                    63                     (63)                     -                  250                   (250)                  750                  100%
Other Revenue 3,624                2,333                1,291                 9,871               9,333                538                    28,000             65%
Trash Contract Payable (7,731)               (7,500)               (231)                   (31,010)           (30,000)             (1,010)               (90,000)            66%
Sales Tax on Trash Collections Payable (632)                  (619)                  (13)                     (2,534)             (2,475)               (59)                    (7,425)              66%
Recycling Contract Payable (2,046)               (2,125)               79                      (8,201)             (8,500)               299                    (25,500)            68%
Sales Tax on Recycling Payable (157)                  (175)                  18                      (629)                (701)                  72                      (2,104)              70%

68,217$            67,142$            1,075$               288,042$         284,567$          3,475$               919,700$         69%

TOWN OF PANTEGO INFRASTRUCTURE IMPROVEMENT FUND REPORT JANUARY 2015
Water and Sewer Fund Variance Analysis

*------------------CURRENT MONTH------------------------------*    *----------------------YEAR TO DATE------------------------*
Variance Variance
Favorable Favorable

Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total % Remaining
Revenue:
Infrastructure Improvements 24,968$            27,500$            (2,532)$              100,540$         110,000$          (9,460)$             330,000$         70%

TOWN OF PANTEGO WATER AND SEWER EXPENDITURE REPORT JANUARY 2015
Water and Sewer Fund Variance Analysis

*------------------CURRENT MONTH------------------------------*    *----------------------YEAR TO DATE------------------------*
Variance Variance
Favorable Favorable

Actual Budget (Unfavorable) Actual Budget (Unfavorable) Total % Remaining
Expenses:
Water Expense 15,039$            15,857$            818$                  52,195$           58,563$            6,368$               324,070$         84%
Sewer Expense 39,725              40,996              1,270                 63,189             67,194              4,005                 373,383           83%

54,764$            56,852$            2,088$               115,384$         125,758$          10,373$             697,453$         83%

BUDGET

BUDGET

BUDGET

Total Revenue before Transfers



TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - General Fund
As of January 31, 2015

Change in
Fund Balance

Actual Actual Increase
Revenues Expenditures (Decrease)

MONTH
Oct 229,668$     293,492$     (63,824)$      
Nov 274,134       292,018       (17,884)        
Dec 513,378       288,672       224,706       
Jan 490,333       344,999       145,334       
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
TOTAL 1,507,513$  1,219,181$  288,332$     

Budget 3,732,484$   4,034,978$    
Over/(under) (2,224,971)$  (2,815,797)$   
YTD % collected 

40.4% 30.2%

Revenues:
Overall, total revenues in the General Fund as of January 31 totaled $1,507,513.  Revenues for the same period last year totaled
$1,566,110; $58,597 higher compared to this year.  However, compared to this year's projection of $1,525,911 through January 31, total 
revenue collected for the period is $18,398 lower than anticipated.  Even though the Town has collected about $35,000 more than
projected on sales tax revenue, collection from other revenue sources have failed to met projections as of January 31.  Budget projections 
compared to actuals from revenue collected will  become clearer as the fiscal year progresses.  Staff will continue to evaluate monthly 
revenue trends throughout the year.

Expenditures:

FY 2015 GENERAL FUND REVENUES VS EXPENDITURES
OVERALL FUND PERFORMANCE

 & expensed
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Expenditures:
Expenditures in the General Fund as of January 31 totaled $1,219,181; $76,613 lowered than projected.   Total expenditures for the same 
period  last year were $1,280,548, $61,367 higher compared to this year's expenditures.  The difference may be attributable to the
timing of capital purchases, vacancy savings and lower than expected expenses.

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 34,367$       31,417$       29,204$       (2,213)$         
Nov 60,066         61,417          61,371         (46)                 
Dec 230,830       321,417       322,907       1,490             
Jan 379,898       275,000       277,595       2,595             
Feb 101,435       
Mar 12,374         
Apr 9,103           
May 6,061           
Jun 22,934         
Jul 20,219         
Aug 2,027           
Sep 1,922           
TOTAL 881,236$     689,251$     691,077$     1,826$           

Budget 880,000$      967,000$       
Over/(under) 1,236$          (275,923)$      
YTD % collected 71.5%

Property tax:
Description: Property tax is the second largest source of revenue for the General Fund.  Property taxes are levied on both real and personal
property according to the property's valuation and tax rate.  The property tax rate for the Town of Pantego for FY 2015 is $0.42 per $100
valuation, unchanged from the prior fiscal year.  Although the property tax remained unchanged, total revenue from property tax is expected to 
increase this fiscal year due to a slight increase in property values.  The Tarrant County Tax Assessor Collector mails property tax statements
the first week of October.  Taxes are due by January 31.  Taxes unpaid as of February 1 are considered late and therefore subject to penalty 
and interest.
Analysis:  General fund property tax collections through the month of January totaled $691,077 or 71.5% of the FY 2015 budgeted amount.  
Last year $705,161 or 80.1% of the property tax was collected through January 31.  The difference may be attributable to the timing of the
payment disbursements from the Tax Assessor Collector this year compared to last

REVENUE ANALYSIS - General Fund
FY 2015 PROPERTY TAX (Current & Delinquent)
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payment disbursements from the Tax Assessor Collector this year compared to last.  



TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - General Fund (continued)
As of January 31, 2015

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 117,450$     108,201$     114,681$     6,480$           
Nov 101,605       108,201       124,068       15,867           
Dec 138,744       108,201       118,757       10,556           
Jan 105,673       108,201       110,090       1,889             
Feb 115,203       108,201       
Mar 124,540       108,201       
Apr 114,075       108,201       
May 107,566       108,201       
Jun 132,526       108,201       
Jul 113,790       108,201       
Aug 114,681       108,201       
Sep 123,282       108,198       
TOTAL 1,409,135$  1,298,409$  467,596$     34,792$         

Budget 1,281,969$   1,298,409$    
Over/(under) 127,166$      (830,813)$      
YTD % collected 36.0%

Sales and use tax:
Description:   Tax imposed on all retail sales, leases and rentals of most goods, as well as taxable services.  The total sales tax rate levied 
within the Town is 8.25% (State 6.25%; Town 1.25%; Street Improvement 0.25%; PEDC 0.50%).  Sales taxes are collected by the State
Comptroller and are collected on sales made two months or more prior to the allocation payment date.  As the largest source of revenue
to the Town's General Fund, sales and use taxes are essential to the delivery of services to the community.

Analysis:  Sales tax revenue through the end of January of $467,596 compared to revenue from the same period last year of $463,472
shows an increase of $4 124 Compared to this year's budget period projection of $432 804 sales tax for through January 31 is $34 792

REVENUE ANALYSIS - General Fund
FY 2015 SALES AND USE TAX
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shows an increase of $4,124.  Compared to this year s budget period projection of $432,804, sales tax for through January 31 is $34,792 
higher than anticipated.

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Projected Actual (Unfavorable)
MONTH

Oct 4,681$         3,500$          3,972$         472$              
Nov -               -               -               -                 
Dec -               -               -               -                 
Jan 4,661           3,500            
Feb -               -               
Mar -               -               
Apr -               -               
May 4,267           3,500            
Jun -               -               
Jul -               -               
Aug -               -               
Sep 4,044           3,500            
TOTAL 17,653$       14,000$       3,972$         472$              

Budget 11,000$        14,000$         
Over/(under) 6,653$          (10,028)$        
YTD % collected 28.4%

Mixed beverage tax:
Description:  Effective January 1, 2014 the gross receipts tax was lowered to 6.7% (previously 14%) and an 8.25% mixed beverage sales 
tax was added to the price of each mixed beverage sold.  Following the end of each calendar quarter, the State Comptroller allocates a 
portion of the mixed beverage taxes received, both gross receipts and sales tax, to the county/city where the business is located.  
Mixed beverage tax allocation  amounts are dependent upon the timing and accuracy of the taxpayers' returns and payments, but generally 
represent taxes remitted to the Comptroller's office during the calendar quarter immediately preceding the month the allocation is distributed.

Analysis: Collections of mixed beverage tax through the end of January totaled $3,972; $472 higher than projected for the period.
However, compared to last year's actual revenue collection of $4,681, this year's first quarter mixed beverage tax decreased by $709.

REVENUE ANALYSIS - General Fund
FY 2015 MIXED BEVERAGE TAX
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TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - General Fund (continued)
As of January 31, 2015

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 2,501$       -$              313$             313$             
Nov 26,240       17,333          24,966          7,633            
Dec 2,122         6,250            6,256            6                    
Jan 2,170         -                73                 73                 
Feb 27,162       
Mar 198,730     
Apr 18,228       
May 20,492       
Jun -             
Jul -             
Aug 24,031       
Sep 9,789         
TOTAL 331,464$   23,583$        31,608$        8,025$          

Budget 327,000$     327,000$       
Over/(under) 4,464$         (295,392)$      
YTD % collected 9.7%

Franchise fees:
Description: Franchise fees are fees charged to specific industries conducting business within the Town.  Utilities (electric, phone, gas 
and cable) that operate within the Town pay this fee for their use of the Town's right-of-way to run their utility lines.  Franchise fee payments 
are based on a percentage of the utilities' gross receipts.  Most utility companies pay quarterly with electricity paid yearly during the month 
of March.  Franchise fees for FY 2015 represent nearly 9% of the total General Fund projected revenues and include franchise fees from 
electric, gas, cable and telecommunications utility companies.

$ $

REVENUE ANALYSIS - General Fund
FY 2015 FRANCHISE FEES
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Analysis:  Revenue from franchise fees through January 31 totaled $31,608; $8,025 higher than projected for the period.
Franchise payments are currently 34.0% higher than projected and $1,425 or 4.3% lower compared to the prior year. 

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 75,261$     71,792$        70,412$        (1,380)$         
Nov 57,019       71,792          54,055          (17,737)         
Dec 60,736       71,792          51,640          (20,152)         
Jan 78,089       71,792          75,232          3,440            
Feb 86,792       71,792          
Mar 81,185       71,792          
Apr 88,776       71,792          
May 71,867       71,792          
Jun 65,458       71,792          
Jul 75,144       71,792          
Aug 51,879       71,792          
Sep 87,632       71,788          
TOTAL 879,837$   861,500$      251,339$      (35,829)$       

Budget 861,500$     861,500$       
Over/(under) 18,337$       (610,161)$      
YTD % collected 29.2%

Fines and Forfeitures:
Description:  Fines and forfeitures revenue for the Town include revenue from municipal court fines, warrant charges and other special 
assessment fees.   Fines and related fees are assessed by the violation of local ordinances and state laws.  For every dollar assessed, a 
percentage is recognized  as fines or fees for  the municipality and fees assessed by the State.  The Town remits to the State of Texas the 
fees collected that the State  assessed for itself.

Analysis: Court fines and fees represent 23.1% of the total revenue projection for the General Fund.  Fines and forfeiture collections 
are $251,339 or 29.2% of budget as of January 31.  Current year revenues, however, are $19,765 or 7.3% lower than collections
 realized through the end of January FY 2014.  Compared to the current year projections of $287,168, court fines and related fees  
actual revenue collections are $35 829 lower than projected

REVENUE ANALYSIS - General Fund
FY 2015 FINES & FORFEITURES
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actual revenue collections are $35,829 lower than projected.



TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - General Fund (continued)
As of January 31, 2015

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 13,328$     6,833$          5,764$          (1,069)$         
Nov 6,579         6,833            3,151            (3,682)           
Dec 2,286         6,833            1,580            (5,253)           
Jan 6,861         6,833            8,576            1,743            
Feb 5,872         6,833            
Mar 6,198         6,833            
Apr 13,211       6,833            
May 3,941         6,833            
Jun 2,213         6,833            
Jul 7,997         6,833            
Aug 4,555         6,833            
Sep 4,378         6,837            
TOTAL 77,419$     82,000$        19,071$        (8,261)$         

Budget 83,050$       82,000$         
Over/(under) (5,631)$       (62,929)$        
YTD % collected 23.3%

Licenses and Permits:
Description: Licenses and permits include revenue collected by the Town for services related to construction activity.  It also includes
project permits which cover all or partial construction (electrical, plumbing, mechanical, and certificate of occupancy fees), specific permits 
(fences, garage sale, electric, plumbing), and service fees (re-inspections and special inspections).

Analysis: Licenses and permits represent 2.2% of the total revenue projection for the General Fund.  Collections for the same period last 
year were $29 054; $9 983 higher than current year revenue Compared to current year projections revenue from licenses and permits

FY 2015 LICENSES & PERMITS
REVENUE ANALYSIS - General Fund
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year were $29,054; $9,983 higher than current year revenue.  Compared to current year projections, revenue from licenses and permits
are $8,261 lower than anticipated.

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 6,580$       10,000$        7,758$          (2,242)$         
Nov 11,596       10,000          4,522            (5,478)           
Dec 6,582         10,000          10,190          190               
Jan 12,419       10,000          11,255          1,255            
Feb 15,442       10,000          
Mar 17,327       10,000          
Apr 10,106       10,000          
May 12,055       10,000          
Jun 26,235       10,000          
Jul 8,948         10,000          
Aug 8,909         10,000          
Sep 7,354         10,000          
TOTAL 143,553$   120,000$      33,725$        (6,275)$         

Budget 120,000$     120,000$       
Over/(under) 23,553$       (86,275)$        
YTD % collected 28.1%

Ambulance services:
Description:  This fee represents the revenue that is earned from providing emergency medical services to the Town of Pantego citizens.
The fees help offset the cost of providing this service to the community.

Analysis:  Revenues of $33,725 through the end of January represent 28.1% of total projected ambulance revenue.  Compared to last
year revenue of $37,176, current year revenue is $3,451 or 9.3% lower. Compared to current year projections, revenue is $6,275 
lower than the $30,000 projected as of January 31.

REVENUE ANALYSIS - General Fund
FY 2015 AMBULANCE REVENUE
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TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - General Fund (continued)
As of January 31, 2015

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 675$          500$             285$             (215)$            
Nov 600            500               650               150               
Dec 800            500               235               (265)              
Jan 1,830         500               -                (500)              
Feb 2,300         500               
Mar 1,050         500               
Apr 1,095         500               
May 645            500               
Jun 310            500               
Jul -             500               
Aug 25              500               
Sep 150            500               
TOTAL 9,480$       6,000$          1,170$          (830)$            

Budget 6,000$         6,000$           
Over/(under) 3,480$         (4,830)$          
YTD % collected 19.5%

Fire Inspections
Description: This revenue is collected by the Fire department for fire safety inspections.

Analysis:  Revenue from fire inspections through January 31 totaled $1,170 about $830 short of the $2,000 projected for the period. 
Compared to last year revenue of $3,905, this year collections from fire inspections have decreased by $2,735.

REVENUE ANALYSIS - General Fund
FY 2015 FIRE INSPECTIONS
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Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct -$           1,667$          -$              (1,667)$         
Nov -             1,667            -                (1,667)           
Dec -             1,667            200               (1,467)           
Jan -             1,667            875               (792)              
Feb -             1,667            
Mar -             1,667            
Apr -             1,667            
May -             1,667            
Jun 525            1,667            
Jul 500            1,667            
Aug 450            1,667            
Sep 975            1,663            
TOTAL 2,450$       20,000$        1,075$          (5,593)           

Budget -$            20,000$         
Over/(under) 2,450$         (18,925)$        
YTD % collected 5.4%

No Insurance Towing Fees
Description: Town Council approved an ordinance allowing the Police department to impound vehicles whose divers failed to 
provide proof of liability insurance.  An administrative fee of $25 per vehicle was authorized to be assessed to the owner of such 
vehicle.  The Town currently holds a contract with a local towing company; the company collects the $25 administrative fee and forwards
this pass-through amount to the Town.

Analysis:  Due to the timing issue between collection and recording of no insurance towing fees, the revenue collected from the towing 
company in October and November were applied to August and September of the prior fiscal year.  The amounts reported in 
December and January represent collections from the months of October and November.

REVENUE ANALYSIS - General Fund
FY 2015 NO INSURANCE TOWING FEES
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TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - General Fund (continued)
As of January 31, 2015

General and Administrative

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 65,081$     54,629$        52,134$        2,495$          
Nov 56,558       51,831          49,177          2,654            
Dec 45,395       43,445          41,414          2,031            
Jan 62,855       68,642          65,427          3,215            
Feb 63,541       
Mar 61,869       
Apr 83,367       
May 47,893       
Jun 45,395       
Jul 51,852       
Aug 56,952       
Sep 69,563       
TOTAL 710,321$   218,547$      208,152$      10,395$        

Budget 741,782$    687,445$       687,445$       
Over/(under) (31,461)$     (479,293)$      
YTD% expensed 30.3%

Public Works

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 63,600$     36,791$        31,310$        5,481$          
Nov 53 865 31 054 30 679 375

EXPENDITURES ANALYSIS BY FUNCTION - General Fund

EXPENDITURES ANALYSIS BY FUNCTION - General Fund
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$85,000 

Nov 53,865       31,054          30,679          375             
Dec 33,110       43,412          38,776          4,637            
Jan 37,603       46,578          44,408          2,170            
Feb 39,745       
Mar 34,638       
Apr 49,664       
May 34,861       
Jun 22,998       
Jul 44,721       
Aug 34,085       
Sep 73,599       
TOTAL 522,488$   157,835$      145,173$      12,663$        

Budget 581,228$    551,401$       551,401$       
Over/(under) (58,740)$     (406,228)$      
YTD% expensed 26.3%

Community Development

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct -$           9,895$          8,859$          1,036$          
Nov -             9,837            9,089            748               
Dec -             9,162            7,504            1,658            
Jan -             9,840            7,949            1,891            
Feb -             
Mar -             
Apr -             
May -             
Jun -             
Jul -             
Aug -             
Sep -             
TOTAL -$           38,734$        33,401$        5,333$          

Budget 126,496$       126,496$       
Over/(under) (93,095)$        

EXPENDITURES ANALYSIS BY FUNCTION - General Fund
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TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - General Fund (continued)
As of January 31, 2015

Police Department

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 128,523$     116,033$       103,027$       13,006$         
Nov 85,023         90,549            86,444           4,105             
Dec 84,987         97,580            95,726           1,855             
Jan 108,468       106,129          98,220           7,909             
Feb 81,808         
Mar 86,915         
Apr 120,201       
May 82,306         
Jun 68,698         
Jul 92,592         
Aug 82,303         
Sep 116,816       
TOTAL 1,138,640$  410,291$       383,417$       26,875$         

Budget 1,199,054$   1,275,908$      1,275,908$      
Over/(under) (60,414)$       (892,491)$        
YTD% expensed 30.1%

Fire Department

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 107,084$     78,136$          71,099$         7,037$           
Nov 72 154 85 601 85 089 512

EXPENDITURES ANALYSIS BY FUNCTION - General Fund

EXPENDITURES ANALYSIS BY FUNCTION - General Fund
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Nov 72,154         85,601            85,089           512              
Dec 56,611         73,773            72,301           1,472             
Jan 75,569         96,470            92,841           3,629             
Feb 68,184         
Mar 70,148         
Apr 118,947       
May 64,192         
Jun 70,073         
Jul 85,700         
Aug 72,740         
Sep 113,418       
TOTAL 974,820$     333,980$       321,330$       12,650$         

Budget 970,290$      1,021,287$      1,021,287$      
Over/(under) 4,530$          (699,957)$        
YTD% expensed 31.5%

Municipal Court

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 37,104$       28,302$          24,727$         3,575$           
Nov 29,562         29,443            28,182           1,261             
Dec 25,905         26,425            24,888           1,537             
Jan 37,889         35,951            33,267           2,684             
Feb 25,425         
Mar 34,119         
Apr 37,062         
May 25,026         
Jun 23,054         
Jul 26,663         
Aug 25,604         
Sep 34,597         
TOTAL 362,011$     120,121$       111,064$       9,057$           

Budget 371,232$      352,441$         352,441$         
Over/(under) (9,221)$         (241,377)$        

EXPENDITURES ANALYSIS BY FUNCTION - General Fund
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TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - Water and Sewer Operating Fund
As of January 31, 2015

Change in
Net Position

Actual Actual Increase
Revenues Expenses (Decrease)

MONTH
Oct 82,098$     2,536$           79,562$         
Nov 76,266       13,016           63,250           
Dec 61,461       45,068           16,393           
Jan 68,217       54,764           13,453           
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
TOTAL 288,042$   115,384$       172,658$       

919,700$    697,453$         
Over/(under) (631,658)$   (582,069)$        

31.3% 16.5%

Revenues:
Revenues include collections from the sale of water, sewer service charge, late fees, admin service fees, interest earnings and other revenue.
The Infrastructure Improvement fee is accounted for separately and therefore not included in this analysis.  Water and Sewer operating 
fund revenues totaled $288,042 as of January 31.  Compared to last year, revenues for the same period totaled $289,646; about
$1,604 higher than the current fiscal year.

OVERALL FUND PERFORMANCE
WATER AND SEWER OPERATING FUND REVENUES VS EXPENSES

Budget

 & expensed
YTD % collected 
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Expenses:
Expenses through January 31 totaled $115,384; approximately $1,160 higher than last year's expenses for the same period.  Difference may 
be attibutable to the timing of maintenance, repairs and capital purchases.

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 49,655$     41,667$         45,424$         3,757$           
Nov 37,960       41,666           41,114           (552)              
Dec 28,402       30,000           29,726           (274)              
Jan 30,185       33,000           32,669           (331)              
Feb 32,541       
Mar 28,098       
Apr 33,413       
May 39,571       
Jun 46,465       
Jul 40,468       
Aug 53,787       
Sep 43,337       
TOTAL 463,881$   146,333$       148,933$       2,600$           

Budget 520,000$    500,000$         500,000$         
Over/(under) (56,119)$     (351,067)$        
YTD % collected 29.8%

Sale of Water
Description:  The Town of Pantego owns and operates a water system.  Utility customer service bills and collects revenue from the sale of 
potable water to residential, commerical and mobile dwellings.  Water sales are highly dependent upon weather conditions, therefore,
revenue trends and projections are difficult to predict.

Analysis:  Water sales through January 31 exceeded projections by $2,600.  Compared to last year's revenue for the same period, 
revenue from the sale of water increased by $2,731 or 1.9% this year; from $146,202 in FY 2014 to $148,933 in FY 2015.

FY 2015 WATER SALES
REVENUE ANALYSIS - Water and Sewer Operating Fund 
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TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - Water and Sewer Fund (continued)
As of January 31, 2015

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 32,541$     30,833$         32,028$         1,195$           
Nov 32,012       30,833           31,969           1,136             
Dec 26,546       30,000           27,441           (2,559)           
Jan 29,393       30,000           29,264           (736)              
Feb 30,098       
Mar 26,178       
Apr 28,377       
May 31,502       
Jun 32,659       
Jul 30,709       
Aug 33,786       
Sep 26,299       
TOTAL 360,099$   121,666$       120,702$       (964)$            

Budget 375,000$    370,000$         370,000$         
Over/(under) (14,901)$     (249,298)$        
YTD % collected 32.6%

Sewer Service Charge:
Description: Utility customer service bills and collects revenue from the disposal of sewer discharge for residential, commercial and mobile 
dwellings.  The Town of Pantego has contracts with the City of Fort Worth and the City of Arlington for the treatment of wastewater.  These 
contracts require the Town to pay varying amounts based on the costs associated with the wastewater treated.  As with water sales, sewer 
service charges are highly dependent upon weather conditions, therefore, revenue trends are more difficult to predict.

Analysis: Revenue collections from sewer service charges through January 31 failed to meet projections by $964 However

REVENUE ANALYSIS - Water and Sewer Operating Fund
FY 2015 SEWER SERVICE CHARGE
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Analysis:  Revenue collections from sewer service charges through January 31 failed to meet projections by $964.   However, 
compared to last year's results, revenue from sewer service charges increased by $210; from $120,492 in FY 2014 to $120,702 
in FY 2015.

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 2,909$       1,250$           1,447$           197$              
Nov 2,117         1,250             1,448             198                
Dec 2,022         1,250             1,390             140                
Jan 2,427         1,250             2,071             821                
Feb 1,710         1,250             
Mar 1,396         1,250             
Apr 903            1,250             
May 1,596         1,250             
Jun 1,352         1,250             
Jul 1,397         1,250             
Aug 1,127         1,250             
Sep 1,589         1,250             
TOTAL 20,545$     15,000$         6,356$           1,356$           

Budget 15,000$      15,000$           15,000$           
Over/(under) 5,545$        (8,644)$            
YTD % collected 42.4%

Late payment fees:
Description: All bills for monthly water, sewer and trash services are due upon receipt and are considered delinquent after the billing due  
date with a 10% of the balance due to be charged if payment in full is not received by the Town.  In the event of delinquency in payment of the
monthly service charges beyond 30 days after the date of billing, service is disconnected after two (2) days' notice to the customer.  
A fee is charged and  collected for reconnection and restoration of service, as well as all unpaid billings plus penalties, before service is
restored.

Analysis: Revenue from late fees through the end of January were $1,356 or 27.1% higher than projected.  Compared to last year's actual
revenue from late payments fees of $9,475, collections this year for the same period of $6,356 are $3,119 or 49.1% lower.  

FY 2015 LATE PAYMENT FEES
REVENUE ANALYSIS - Water and Sewer Operating Fund
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TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - Water and Sewer Operating Fund (continued)
As of January 31, 2015

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 10,438$     10,419$        10,594$        175$             
Nov 10,483       10,419          10,615          196               
Dec 10,654       10,419          10,599          180               
Jan 10,467       10,419          10,566          147               
Feb 10,438       10,419          
Mar 10,445       10,419          
Apr 10,433       10,419          
May 10,448       10,419          
Jun 10,485       10,419          
Jul 10,562       10,419          
Aug 10,561       10,419          
Sep 10,568       10,420          

TOTAL 125,982$   125,029$      42,374$        698$             
Budget 130,700$     125,029$        125,029$        
Over/(under) (4,718)$        (82,655)$         
YTD % collected 33.9%

Garbage & Recycling Fees
Description:  Revenue collected from garbage and recycling fees are charged for the residential and the commercial solid waste collection 
services. The Town of Pantego oursources this service, therefore the revenue collected through utility billing serves to cover the cost of the 
service.

Analysis: Garbage and recycling revenue collections through January 31 exceeded projections by $698 or 1.68%.  Compared to last year's 
revenue of $42,042, actual collections this year of $42,374 increased by $332 or 0.8%.  Even though the number of garbage and recycling 
accounts remain the same, the cost of the garbage and recycling services increased slightly this year.

REVENUE ANALYSIS - Water and Sewer Operating Fund
FY 2015 GARBAGE & RECYCLING
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Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 25,603$     27,500$        25,318$        (2,182)$         
Nov 25,248       27,500          25,245          (2,255)           
Dec 24,184       27,500          25,009          (2,491)           
Jan 26,104       27,500          24,968          (2,532)           
Feb 24,940       27,500          
Mar 24,889       27,500          
Apr 24,915       27,500          
May 24,915       27,500          
Jun 25,322       27,500          
Jul 25,252       27,500          
Aug 25,594       27,500          
Sep 23,147       27,500          

TOTAL 300,113$   330,000$      100,540$      (9,460)$         
Budget 330,000$     330,000$        
Over/(under) (29,887)$      (229,460)$       
YTD % collected 30.5%

Infrastructure Improvement Fee:
Description:  The object of the infrastructure improvement fee is to generate revenue from water sales by applying a specific charge that is 
based on the amounts of water each consumer consumes, and use it to pay for the water and sewer infrastructure projects identified by the 
water study commissioned by the Town Council.  

Analysis: Revenue from infrastructure improvement fees through January 31 did not meet projections by $9,460 or 9.4%.  When compared 
the same period last fiscal year revenue of $101,139, revenue from infrastructure improvement fees this year decreased by $599.

REVENUE ANALYSIS - Water and Sewer - Infrastructure Fund
FY 2015 INFRASTRUCTURE IMPROVEMENT FEES

$21,500 

$22,000 

$22,500 

$23,000 

$23,500 

$24,000 

$24,500 

$25,000 

$25,500 

$26,000 

$26,500 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 2014‐15 
Budget

FY 2014‐15 
Actual

FY 2013‐14 
Actual



TOWN OF PANTEGO, TEXAS
Notes to the Monthly Budget Variance Report - Water and Sewer Operating Fund (continued)
As of January 31, 2015

Water Department

Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 24,410$       6,483$            1,975$            4,508$           
Nov 6,560           5,656              5,073              583                
Dec 19,214         30,967            30,108            859                
Jan 18,043         15,857            15,039            818                
Feb 15,934         
Mar 13,888         
Apr 24,953         
May 14,864         
Jun 2,849           
Jul 22,989         
Aug 3,753           
Sep 134,477       
TOTAL 301,935$     58,963$          52,195$          6,768$           

Budget 292,887$      324,070$         324,070$         
Over/(under) 9,048$          (271,875)$        
YTD% expensed 16.1%

Sewer Department

Variance

EXPENSE  ANALYSIS BY FUNCTION - Water and Sewer Operating Fund

EXPENSE ANALYSIS BY FUNCTION - Water and Sewer Operating Fund
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Variance
FY 2013-14 FY 2014-15 FY 2014-15 Favorable

Actual Budget Actual (Unfavorable)
MONTH

Oct 17,659$       2,199$            561$               1,638$           
Nov 6,799           8,699              7,943              756                
Dec 8,565           15,300            14,960            340                
Jan 12,974         40,996            39,725            1,271             
Feb 33,206         
Mar 36,584         
Apr 48,641         
May 780              
Jun 7,698           
Jul 48,002         
Aug 28,949         
Sep 73,237         
TOTAL 323,094$     67,194$          63,189$          4,005$           

Budget 331,605$      373,383$         373,383$         
Over/(under) (8,511)$         (310,194)$        
YTD% expensed 16.9%
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TOWN OF PANTEGO, TEXAS
Budget Summary of All Funds
As of January 31, 2015

Variance Percent
YTD Favorable Collected/

BUDGET Actual (Unfavorable) Expensed

REVENUES:
General Fund 3,732,484$    1,507,513$     (2,224,971)$     40.4%
Debt Service Fund 90,725           62,223            (28,502)            68.6%
Shamburger Fund 100                -                  (100)                  0.0%
Cartwright Fund -                 -                  -                    NA
Court Security Fund 15,000           3,880              (11,120)            25.9%
Court Technology Fund 32,000           9,705              (22,295)            30.3%
PantegoFest Fund -                 -                  -                    NA
Street Improvement Fund 260,332         93,519            (166,813)          35.9%
Park Row Fund 260,000         -                  (260,000)          0.0%
Capital Project Fund 73,870           -                  (73,870)            0.0%
Water/Sewer Operating 919,700         288,042          (631,658)          31.3%
Water/Sewer Construction NA

FISCAL YEAR 2014-2015
SUMMARY OF ALL BUDGETED FUNDS

Water/Sewer Construction -                -                -                   NA
Water/Sewer Infrastructure 330,000         100,540          (229,460)          30.5%

5,714,211$    2,065,422       (3,648,789)$     36.1%

EXPENSES:
General Fund 4,034,978$    1,219,181$     2,815,797$       30.2%
Debt Service Fund 87,475           -                  87,475              0.0%
Shamburger Fund 1,200             406                 794                   33.8%
Cartwright Fund 3,500             3,473              27                     99.2%
Court Security Fund 2,773             -                  2,773                0.0%
Court Technology Fund 13,175           3,536              9,639                26.8%
PantegoFest Fund -                 443                 (443)                  NA
Street Improvement Fund 446,000         460                 445,540            0.1%
Park Row Fund 1,767,000      304                 1,766,696         0.0%
Capital Project Fund 299,078         -                  299,078            0.0%
Water/Sewer Operating 697,453         115,384          582,069            16.5%
Water/Sewer Construction 368,800         7,166              361,634            1.9%
Water/Sewer Infrastructure 229,000         -                  229,000            0.0%

7,950,432$    1,350,352$     6,600,080$       17.0%

Total Revenues

Total Expenses
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PANTEGO PUBLIC SAFETY 

 

PUBLIC SAFETY MONTHLY ACTIVITY SUMMARY- January 2015 

 

Personnel 

  

The Fire Department is fully staffed at present. Assistant Chief Coker is still recuperating from an off duty 

injury. He is expected to fully recover. 

Activities are ongoing to recruit for the two vacant Officer positions in the Police Department. Interviews 

have taken place and it is hopeful that approval will soon be obtained to hire an existing candidate. The 

position for Dispatch is still open and efforts are ongoing to recruit for that position. 

Operational Issues 

Medic-1 was transported by Lieutenant Roy de Leon to Frazer in Houston. It is expected that refurbishment 

of Medic-1 will require two to three months. The old chassis will be brought back to Pantego to sell at 

auction. 

Delivery of radio equipment upgrades should occur in February. DFW Communications will install mobile 

radios in all Public Safety vehicles and deliver all handheld radio equipment to us. Installation of the new 

Dispatch console will be delayed until mid summer while we await Arlington’s finalization of planning. At 

that time the communications system will switch from analog to digital technology. However, we are 

already experiencing a significant improvement in clarity of communications with the new radios. 

Training 
  

All Fire department personnel participated Hazmat training, which was instructed by Tarrant County 

College. Additional EMS training was also completed by all personnel. 

 

Public Relations & Citizen Education 

 

The Police Department was the receiver of a 

charitable donation on January 23
rd 

when it took 

possession of 15 trauma plate medical packs, which 

were donated to us by Remington Team Realty. 

The trauma packs are placed inside the protective 

vests that officers wear on a daily basis and serve as 

a supplement to the body armor. The packs also 

contain several medical items that can be used to 

treat wounds in the event an officer is injured. The 

value of the packs is approximately $1,200. 

 Chief Griffith, Nevin Price, Arlington Crime Prev. 
Officer Natalia Kuehling, and Asst. Chief Reeves 
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Remington Team Realty agent Nevin Price, himself an 

Arlington Firefighter, was instrumental in providing the packs to 

the department. Officer Aaron Morgan and Arlington Crime 

Prevention Officer Natalia Kuehling also asisted in making 

Remington Team Realty aware of our need for these valuable 

safety items. 

 

Respectfully submitted, 

 
Thomas D. Griffith 

Chief of Public Safety 



PANTEGO POLICE DEPARTMENT 

OFFICER ACTIVITY REPORT 
 

January, 2015 

  
Citations/Traffic Stops 

 

Officer Citations Traffic Stops Citations YTD 

Griffith 2 2 2 

Reeves 1 4 1 

Moore 122 104 122 

Bruton 77 60 77 

Hubbell 150 118 150 

Meinke 76 59 76 

Marquez 51 45 51 

Morgan 87 125 87 

Open Position    

Watson 145 91 145 

Open Position    

Whitwell 0 0 0 

    

    

TOTALS 711 608 711 

 

    

Vehicle Crashes    

    

Crash Type Quantity.  YTD 

Minor 5  5 

Major 5  5 

Hit & Run 0  0 

 

TOTALS 10  10 

    
Crashes reported to State 7  7 

    

Incident Activity 

 

Officer  Total Calls Dispatch  Self- Initiated Arrests Ytd/ arrests 

400 Griffith 20 10 8 0 0 

600 Reeves 32 12 20 0 0 

610 Whitwell 16 8 8 0 0 

620 Moore 260 28 232 25 25 

602 Bruton 355 50 300 7 7 

603 Hubbell 293 27 266 6 6 

604 Meinke 277 33 194 11 11 



PANTEGO POLICE DEPARTMENT 

OFFICER ACTIVITY REPORT 
 

605 Marquez 254 37 217 16 16 

606 Morgan 360 44 316 28 28 

Open 

Position 

      

608 Watson 289 76 213 11 11 

Open 

Position 

      

710 Alexander 25 5 19 2 2 

711 Hopkins 21 6 15 6 6 

       

       

Totals  2,202 336 1,808 112 112 

       

Average 

Response 

Time 

2:16      

 

Respectfully, 

 
Barry Reeves 

Assistant Chief of Police 



PANTEGO POLICE DEPARTMENT 

CRIMINAL INVESTIGATIONS REPORT 

 
                              

This report includes cases received in CID for the month of January, 2015 including 

cases filed with the District Attorney’s office, active cases, and offenses cleared.  

 

Offenses Received Quan. YTD 
Assault 0 0 

Assault Family Violence 0 0 

Burglary/Building 2 2 

Burglary/Coin-op 0 0 

Burglary/Vehicle 3 3 

Burglary/Residence 1 1 

Manufacture and Delivery 0 0 

Criminal Mischief 2 2 

DWI 5 5 

DWLI 0 0 

Evading or Resisting Arrest/Detention 0 0 

Failure to ID 5 5 

Fraud 2 2 

Graffiti 0 0 

Poss. Controlled Subst. 1 1 

Poss. Marijuana 8 8 

Robbery 0 0 

Theft 8 8 

Theft of Motor Vehicle 0 0 

Other 0 0 

Total Received  37 37 

 

Case Dispositions of Above Totals Month YTD 
Cases Active 10 10 

Cases Cleared  23 23 

Cleared Cases Filed with DA 18 18 

Cases Suspended-Pending Leads 4 4 

 

Cases Filed with DA from Previous Report Periods 10 10 

 

Respectfully submitted, 

 
Chris Whitwell, Detective 



2015 Crime Stat's

2015 Monthly Robbery Assaults Thefts Accidents DWI'S Burglary Veh Theft

January 0 0 8 10 5 5 0

February

March

April

May

June

July

August

September

October

November

December

Totals 0 0 8 10 5 5 0

0 
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Assaults 
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Accidents 
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Burglary 

Veh Theft 
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PANTEGO FIRE RESCUE

MONTHLY ACTIVITY SUMMARY

31-Jan-15

FIRE RESPONSES PANTEGO   AFD

MONTH 15 YTD 14 YTD MONTH 15 YTD 14 YTD

TYPE OF INCIDENT

Fire

Structure 1 2

Outside

Natural Vegetation Fire 1 1 1 1 1

Vehicle

Trash 1 1 1

Cooking Fire, Contained to container

Fire Other

Hazardous Condition

Arcing - Shorted Electrical Equip. 1 1

Equip. Malfunction

Power Lines 1

Hazmat

Hazardous Condition, Other 1

Heat From Short Circuit, Wiring

Overheated Motor  

Gas/Fuel Spill

Natural Gas Leak 1

Chemical Spill or Leak

Carbon Monoxide

Service Call

Water or Steam Leak 4 4 1 1 1

Assist Invalid 5 5 6 1

Unauthorized Burning 1

Rescue

Utilities

Smoke Removal

Person in Distress, Other 1 1 1 1

Service Call, Other 1 1 1

Lock Out

Animal Rescue

Ring or jewelry removal

Assiat PD 2 2

Good Intent Call

Good Intent Call Other 7 7 9 5 5 6

Dispatched & Cancelled En Route

Wrong Location

No Incident Found On Arrival 1

Investigation

Cancelled On Scene 12 12 16

Smoke scare, Odor of smoke 2 2

Hazmat Invest, No Hazmat

False Alarm & False Call
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Unintentional Transmission of Alarm 1 1 2

Smoke Detector Activation - No Fire 1 1 1

Bomb Scare - No Bomb

System Malfunction

False Alarm or False Call, Other 3 1 1 3

CO Detector Activation, Malfunction 1 1

Sprinkler Activation, no fire

Special Incident Type

Citizen Complaint   

Special Incident Type, Other

Mutual Aid

TOTAL FIRE INCIDENTS 24 24 26 23 23 37

AVERAGE FIRE RESPONSE TIME - PANTEGO 2.92

AVERAGE FIRE SCENE TIME - PANTEGO 29.07

AVERAGE FIRE SCENE TIME - ARLINGTON 14.86
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PANTEGO FIRE RESCUE

MONTHLY ACTIVITY SUMMARY

31-Jan-15

EMS RESPONSES PANTEGO AFD

TYPE OF INCIDENT MONTH 15 YTD 14 YTD MONTH 15 YTD 14 YTD

MEDICAL EMERGENCIES

Abdominal Pain 1 1 1  

Allergic Reaction 1 1  

Animal Bite

Assault 1

Back Pain

Burns

CO Poison

CPR 2 2

Cardiac 1 1 1

Chest Pains 5 5 1

Childbirth/Possible Childbirth

Choking

DOS

Drowing

Diabetic 1 1

Dizziness 2 2

Electrocution

Eye Injury

Falls 2 2 3

Fire/Hazmat

GSW/Stab

Heat/Cold

Hemorrhage

Medical 9 9 2 31 31 38

Nausea 1 1

Other 2 2 1

Overdose 1

Psych 3

Respiratory 4 4 3

Seizures 4 4 2

Stroke 1

Syncope 1 1 2

Trauma 1 1 3

Unconscious 3 3 2

Unknown 2 2 2

MVA - Injury 6 6 1 1

MVA - Non-injury 1

MVA-Auto Ped 1 1

MVA - Extrication

TOTAL PANTEGO EMS CONTACTS 48 48 30 31 31 40

Mutual Aid to AMR Transports 13 13 8

Mutual Aid to AMR Cancelled 2 2

Mutual Aid to AMR Total 15 15 8

AVERAGE EMS RESPONSE TIME - PANTEGO 3

AVERAGE EMS SCENE TIME - PANTEGO    26.57



1

PANTEGO FIRE RESCUE

MONTHLY ACTIVITY SUMMARY

31-Jan-15

FIRE TRAINING

CLASS SUBJECT HOURS YTD

Hazmat Awareness and Operations     4  

TOTAL HOURS 4 4

EMS TRAINING

CLASS SUBJECT HOURS YTD

Transitions Gaps Part 2 4  

  

TOTAL HOURS (Per person) 4 4

MONTH MONTH

PUBLIC EDUCATION MONTH YTD ADULTS YTD CHILDREN YTD

Fire Extinguisher Class

School Presentations

B-day parties

Spray Downs

Station Tours

Special Events

Home Inspections

Public Safety Forums

Fall Risk Assessment

TOTAL CONTACTS

BUSINESS INSPECTIONS MONTH YTD

Initial 

Re-Inspections 

Plans Review Completed 2 2

C.O Issued 5 5
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PUBLIC WORKS REPORT 
JANUARY 2015 

 
 

 
 
 
AMINISTRATION/PROJECTS/ENGINEERING 
 

 Prepared and sent out a Request for Qualifications (RFQ) for the 2015 CIP 

projects (posted on website) 

 

 Developed and established Town of Pantego Standard Details for water 

and wastewater and pavement construction (posted on website) 

 

 Prepared well registration sheets (6) and production logs (36) for the 

Northern Trinity Groundwater District 

 

 Attended the Region C meeting at the TRA facility 

 

 Preparing a packet to back-charge AT&T for expenses associated with an 

emergency sewer repair on Park Row  

 

STREETS and DRAINAGE 
 

 Filled potholes on Country Club/Gregory Ct total 10sq ft of fill 

 Filled potholes on Gregory Ct total 6.25sq ft of fill 

 Filled potholes on Bowen total 2.5sq ft of fill 

 Filled potholes on Green Tee total of 6.25sq ft of fill 

 Filled potholes on 2 Gregory (driveway) total of 12.5sq ft of fill 

 Total of 37sq ft of potholes 
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CONTINUED: STREETS and DRAINAGE 

 Inspected and removed debris from creek channel and flumes 

 Filled sink hole at 303 near Cokers Barbeque  

 Ap22 school zone receiver delivered and installed in the school zone 

control device at PCA 

 
 

TOWN FACILITIES 
 
 Daily general policing of the Town Hall building and surrounding area 

 Repaired toilet at Town Hall 

 Re-keyed doors at 303 and Lane Well site facility 

 Repaired lock on Cl2 room at 303 Well site facility 

 
 

  
PARK OPERATIONS 
 

 Basketball courts and JD Hollis Cemetery cleaned 

 Mulched leafs at Cemetery  

 Daily cleaning at the restrooms 

 Took down Christmas lights at parks and Town Hall 
 

 
 
UTILITY BILLING 
 

January Billing for 1,204 Accounts             
$97,118.55 

January Past Due Balances                      
$13,954.95 

January Billed for Garbage                      
$7,730.91        

January Billed for Recycling                     
$2,045.52 
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 WATER UTILITIES: WELLS AND DISTRIBUTION 
 

 Total water produced 10,390,000 

 Daily average produced 335,161 

 89 residual samples taken – average chlorine residual (.61)  

 5 total coliform / ecoli samples taken – all tests negative 
 
 1204 meters read 

 27 dead end hydrants flushed 

 Lane Well #1 remains out of service pending the Well Evaluation by APAI 
 

 Lane Well #2 is out of service due to a faulty sub-monitor. The new sub-
monitor has been received and a scheduled installation is pending  

 
 Hydrants painted (25) 

 
 Painted 10 Valves 

 Exercised  5 Hydrant valves 

 Exercised 4 Hydrants 

 Exercised 4 Main valves 

 Found 1 Valve at 3601 W. Pioneer Pkwy (west valve) has broken 

operating nut 

 

 Found 2 Hydrants (3540 and 3428 W. Pioneer Pkwy) that are hard to 

operate and do not have hydrant valves 

 

 Uni-directionally flushed 2000’ of water mains  

 Excavated around hydrant at dead end of Gittiban to look for leak and 

raised valve stack 

 

 Replaced curb stop at 1604 Bowen 
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CONTINUED: WELLS AND DISTRIBUTION 

 Installed 2 Bollards in front of hydrant behind Runner tire 

 Made 4 valve sticks from steel stock to operate water valves 

 Pour concrete pads around valves (6) 

 

 
WASTEWATER 

 

 Cleaned the Lift Station bar screen and bagged the solids (13) times for 

the month. 

 

 Ran sewer main at 2401 Park Row 

 Televised 2401 Park Row 

 Investigated call at Police Department due to a foul odor – believe to be 

caused by inactivity to floor drains and the P-traps drying 

 

 Found main line clean out without Cap on Graves Blvd and Miller in front 

of PD (Capped C.O.) – Leading to I&I 

 

 Emergency Sewer repair at 2301 Park Row – Problem found: AT&T cable 

bored and pulled through a 6” PVC sewer main 
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Black Cable Fractured and Runs Through 6” PVC Sewer Main 

  

  

                Repaired 6” sewer line                 Concrete pavement repair 

 

 
 
 
 
 
 
 
 



6 

 

 
PUBLIC WORKS MAINTENANCE 
 

 Oil change on (1) truck 
 

 Replaced air filter on (5) trucks 
 

 Tire rotation on (2) trucks 

 
ANIMAL SERVICES 

 

 (1) Dog was picked up at 2300 Stockbridge (owner surrender) and taken 

to Ft. Worth Animal Shelter 

 

 

ADDITIONAL ITEMS  
 

 Simon McCurley attended Basic Wastewater Class 

 Simon McCurley obtained a Class C Groundwater License 

 Junior Marquez obtained a Class III Wastewater License and a Class B 

Water License 

 

 Josh Brown received the Mayoral Award and Public Works Employee of 

the Year: 2014 
 

 Simon McCurley is filling the Support Specialist position until the position 

can be filled.  
 

 
 
 

 
 

 



        

 

ENVIRONMENTAL SERVICES 

• Storm Water Ordinance 

Staff has been working to update the Storm Water Ordinance for the Town.  The proposed 
ordinance is still being reviewed by the City Attorney and will be presented to Town Council 
as soon as that review is complete.   

 

PLANNING AND ZONING 

• Zoning Ordinance Update 

Town Council has scheduled the next meeting for February 24, 2015.    

• Westbury Square Re-plat 

The owners of the Westbury Square property at 2301 West Park Row Drive have made 
application for a re-plat of the property and development site plan review for one of the 
proposed three lots being created.  This item will be on the Planning and Zoning 
Commission agenda for the meeting on March 2, 2015.    

• Lakewood Shopping Center Sign 

The owners of the Lakewood Shopping Center have made application to replace the sign 
cabinet of their damaged multi-tenant pole sign. The sign is oversized for the present Zoning 
Code requirements, so they are required to obtain a Special Use Permit to install the new 
signage.  This item will be on the Planning and Zoning Commission agenda for the meeting 
on March 2, 2015.    

 

CONSTRUCTION AND DEVELOPMENT 

• 2424 West Park Row Drive 

Plans and permits have been submitted to remodel the previous Del Taco building into a 
Dairy Queen.  The plans are presently under review. 

• 2303 West Park Row Drive 

Plans and permits have been submitted for the construction of a 10,000 square foot building 
on the Westbury Square property.  The building will be occupied by Dollar Tree.  The plans 
are presently under review. 

• Camp Thurman 

Plans and permits have been submitted for the re-construction of the pool area on the south 
side of the Camp Thurman property.  The project will include the joining of the two existing 
pools into one and the installation of a “lazy river” around the pool.  They will also be 
installing a new restroom and pool mechanical building.  This project should not have a 
significant increase in the footprint of the pool and administrative buildings that exist 
presently.  The plans are currently under review. 

• Mistletoe Court Construction 

Construction of a 5,531 square foot single-family residential building at 2917 Mistletoe Court 
is ongoing. 

COMMUNITY DEVELOPMENT REPORT – JANUARY 2015 



• Park Row Court Construction 

Construction of a 3,445 square foot single-family residential building at 14 Park Row Court is 
ongoing. 

• Smith Barry Farms Subdivision 

o Construction of a 3,187 square foot single-family residential building at 2610 Melbourne 
Court is ongoing.  

o Construction of a 3,180 square foot single-family residential building at 2612 Melbourne 
Court is ongoing. 

o Construction of a 2,514 square foot single-family residential building at 1906 Melbourne 
Drive is ongoing. 

 

CERTIFICATES OF OCCUPANCY 

Issued 

• Perfect Fit – 1509 S Bowen Road – Alteration – New Owner 

• Metroplex Customs – 2200 Smith Barry Road (C) – Motorcycle Shop/Powder Coating –  

Business Expansion 

• Chop House Burgers – 2230 W Park Row Dr (A) – Restaurant – New Business 

• Whit Thu Nguyen, CPA – 2111 W Arkansas Ln #203 – Tax Services – New Business 

• Elegant Shoes for Less – 2400 W Pioneer Pkwy #114 – Retail – New Business 

• C&F Salon Services of Texas – 2206 W Park Row Dr #104 – Retail – New Business 

• A-Affordable Tires & Wheels II – 2003 W Pioneer Pkwy (A) – Automotive Repair – New 

Business 

• The Cut Above – 3620 Graves Blvd #8 – Lawn Care & Lanscape – New Business 

• Jose A. Hernandez – 2887 W Pioneer Pkwy (B) – Body Shop – New Business 

• DLC Professionals, Inc. – 2211 Duluth Dr #104 – Lawn & Landscape – New Business 

• Big Bang Watch and Clock Repair – 2304 W Park Row Dr – Watch & Clock Repair – 

Business Relocation 

• Christ’s Touch Ministries – 3601 Smith Barry Rd #100 – Non-Profit Office – New Business 

• Traditions Electronic Life Safety – 3610 W Pioneer Pkwy (C) – Alarm and Locksmith – 

New Business 

Pending 

• Brighter Days STEM Academy – 2221 W Arkansas Ln #106 – Learning Center – New 

Business 

• Edward Jones Investments – 2910 W Park Row Dr #101 – Financial Office – New 

Business 

• Link Right Media, Inc. – 3610 Smith Barry Rd #103 – Internet Marketing – New Business 

 

 

 



INSPECTIONS 

JAN TOTAL YTD TOTAL

BUILDING INSPECTION 5 26

CERTIFICATE OF OCCUPANCY 12 35

CUSTOMER SERVICE INSPECTION 0 0

ELECTRICAL INSPECTION 4 22

MECHANICAL INSPECTION 4 13

PLUMBING INSPECTION 6 41

REINSPECTION 11 49

CODE ENFORCEMENT INSPECTIONS 8 35

TOTAL INSPECTIONS 50 221  

 

CONSTRUCTION VALUES 

 JAN TOTAL YTD TOTAL

NEW RESIDENTIAL CONSTRUCTION $0.00 $0.00

EXISTING RESIDENTIAL REMODEL $29,430.00 $99,899.00

NEW COMMERCIAL CONSTRUCTION $0.00 $0.00

EXISTING COMMERCIAL REMODEL $10,100.00 $54,307.00

TOTAL VALUE $39,530.00 $154,206.00  

 

FEES COLLECTED 

JAN TOTAL JAN FEES YTD TOTAL YTD FEES

CERTIFICATE OF OCCUPANCY 14 $1,400.00 31 $2,890.00

ZONING FEES 2 $2,000.00 2 $2,000.00

PLAN REVIEW 2 $1,255.81 4 $1,584.11

BUILDING PERMIT 15 $1,446.90 78 $7,676.35

UTILITY RELEASE 0 $0.00 5 $200.00

CONTRACTOR REGISTRATION 13 $1,200.00 43 $4,050.00

TOTAL FEES $7,302.71 $18,400.46  





WARRANT MONTHLY TOTALS FOR JANUARY 2014 
 
 

TOTAL WARRANTS VALUE CLEARED--------------------------------------$86,821.10 
    

FYTD----------------$311,963.80 
 

TOTAL PAYMENTS COLLECTED----------------------------------------------$57,070.70 
 
       FYTD---------------$193,688.70 
 
TOTAL NON-CASH CLEARED---------------------------------------------------$29,750,40 
 
                                                                                    FYTD---------------$116,506.00 
 
WARRANT FEES COLLECTED--------------------------------------------------$9,467.60 
 
       FYTD---------------$29,585.50 

 
BONDS/FORFEITURES-------------------------------------------------------------$1,769.10 

 
TOTAL PHONE CALLS---------------- 710 –258 OUT        711 – 441 OUT    Tot – 699 
                                                                           202  IN                     134  IN        Tot - 236 
                                                                                                                                                                                 
TOTAL POST CARDS------------------- 710– 63                   711 –  38          Tot - 101 

 
PERSONAL STOPS/ATTEMPS---------------------------------------------------------- 10 
 
CONTACTS------------------------------------------------------------------------------------10 ` 
 
DOOR HANGERS----------------------------------------------------------------------------0 
 
ARRESTS------------------------------------710 – 2                           711 – 6 -------- Tot –8 
 
PAY PLANS-------------------------------- 710 – 14                          711 – 20 -------Tot  - 34 
  
BONDS/COURT DATES-----------------710 – 5                           711 – 4 
 
BOND AMOUNT---------------------------710 - $4,922.20              711 - $5,755.00 

 
LETTERS----------------------------------- 710 – 134                       711 - 128 
 
TOTAL WARRANTS CONTACTED----  710 –152                   711 - 149 
 
TOTAL WARRANTS CLEARED--------- 710 – 130                   711 – 143 
 



 TOTAL VALUE------------------------------- 710 - $45,986.60       711 - $42,780.30 
 
TOTAL AMOUNT COLLECTED--------- 710 - $17,405.20        711 - $19,293.00 
 
FUTURE REVENUE---------------------------710 - $15,689.20       711 – $13,023.30 
 
 
 
 
EXTRA DUTIES/VACATION/OTHER FOR JANUARY 
 
Ofcr. Hopkins out total 1 day - doctor. 
 
Ofcr. Alexander 2 days - vacation 
 
34 Total Calls for Service 
 
10 Prisoner Services 
 
9 Assists 
 
21 Arraignments 
 
Additional warrants cleared - 199 
 
 
 
 
 
 
Respectfully submitted, 
 
 
Warrant Officer: Freddie Alexander 710        Warrant Officer: Robert Hopkins 711 
 
 
 













































    MEMORANDUM 
 

To: Mayor Paradise and Members of the Town Council   

 
From: Matt Fielder, City Manager 
 
Date:  February 5, 2015 
 
Subject: Northern Trinity Groundwater Conservation District  
 
 
 
This payment of $4,696 represents the Town’s payment of groundwater pumping fees for the period from 
October 1, 2014 to December 31, 2014.  The payment is due March 1, 2015.  The next payment will be 
due October 1, 2014 and will be for the period from January 1, 2015 to June 30, 2015.  Based on prior 
years, that payment will be approximately $10,000. 



















    AGENDA BACKGROUND 
 
AGENDA ITEM: Approval of the Town Council minutes and acceptance of Minutes of the various 

Boards and Commissions.     

Date:    February 9, 2015 

           
 
PRESENTER: 
 
Julie Arrington, City Secretary 
 
BACKGROUND: 
 
 Minutes from Town Council and Pantego’s various Boards and Commissions.   
 
FISCAL IMPACT: 
 
None. 
 
RECOMMENDATION: 
 
Staff recommends the approval of the minutes as presented.    
 
ATTACHMENTS: 
 
Town Council minutes from December 15, 2014 
Town Council minutes from January 12, 2015 
Town Council minutes from January 26, 2015 
 
CRB minutes from January 6, 2015 

  Director’s Review: JCA 
  City Manager’s Review: MDF 
 



Town Council Minutes 
December 15, 2014 

 STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
TOWN OF PANTEGO  § 
 
The Town Council of the Town of Pantego, Texas, met in special session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 15th day of December 2014 with the following 
members present: 

 
Melody Paradise    Mayor 
Don Funderlic    Council Member 
Jane Barrett 

  Fred Adair 
  Don Surratt 
 
Members absent:  
  Russ Brewster    Mayor Pro-Tem  
 
constituting a quorum. The following staff members were present:  
 
  Matt Fielder    City Manager 
  Julie Arrington    City Secretary 
  Chad Joyce    Community Development Director 
     
Also in attendance: 
 
  None. 
 
SPECIAL SESSION 6:30 P. M. 
 
Mayor Paradise called the special session to order at 6:48 p.m.  
 

1. Discuss and review major revisions to the Town of Pantego Municipal Code of Ordinances 
Chapter 14 Zoning. 
 
Council covered Sections 14.10 Development Standards and Section 14.11 Adult Entertainment 
with the following discussions. 
 
Council discussed the differences in developmental standards, guidelines, and supplemental 
regulations terminology. Council requested the Comprehensive Plan to be incorporated into the 
Zoning Ordinance along with references to the Plan. They added the words “or no building 
permit” to the first sentence of Section 14.10.015 Certificate of Compliance and verified the entire 
section of Part I applies to all Zoning, except 1 & 2 Family Residential. Council requested to 
change Section 14.10.015(b)(4) to read “Signs, awnings and related hardware;” and to change 
subsection (b)(5) to “Modifications to 25% of the Façade…”. Council agreed to give the building 
official more flexibility in allowing the official to approve a different percentage for minimum areas 
by including the word approximately throughout Section 14.10.020. After some discussion on the 
intent of not permitting smoked glass on the primary facade, Mr. Joyce will discuss with Jacob’s 
to find out if there is a percentage of transparency that can be used. There was discussion on 
limiting the height of a parapet wall not to exceed six feet.  After discussion on the permitted 
building materials, Council decided to allow brick veneer and stucco, but will not allow vinyl 
siding. Council requested Section 14.10.020 (a)(8) to reference the screening requirements in 
Part III. There was clarification on several sections regarding the triggers that cause the 
compliance of some sections of this ordinance; such as the requirement for a new Site Plan and if 
it is declared as a minor or major change. Mr. Joyce will discuss with Jacobs on how to get the 

1 
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responsibility of Part II Landscape Requirements forced to the property owner and not the retail 
tenant; excluding tenant finish out, while still accomplishing upgrades.  
 
There was discussion on the allowable shrubs in section 14.10.125(d) and changing subsection 
(i) to require sod on all areas not covered. Council discussed allowing plants in the public utility or 
drainage easement, who is responsible for the approval, and they would like to have the 
allowable maximum height of a tree under the power lines to be shorter than 25 feet. Subsection 
(p) was re-worded to allow for a case-by-case basis and the last sentence regarding a landscape 
easement agreement was removed. Council requested Basins to be defined within the definitions 
of the ordinance.  Mr. Joyce will verify consistency of the visibility triangle with all other 
ordinances. Council inquired on the minimum landscaping setback of ten feet and requested Mr. 
Joyce to ensure Park Row and Pioneer Parkway conforms to this change.  
 
There was discussion on the allowance of electrical fencing in the residential areas. Mr. Joyce will 
clarify the allowable uses for electrical fences on the primary fence and the accessibility of the 
electric fence. There was discussion on the direction of the fence panels in regards to uniformity 
especially when facing a public right of way. Council agreed to revisit this item later. There was 
discussion on the responsibility of the multifamily developer to erect a screening wall at the time 
of development. Mr. Joyce will follow up with the Town Attorney regarding the ability to make an 
existing owner comply with the new regulations for dumpster enclosures. Council inquired on 
justifying the calculations of the parking chart without using the square footage of the business 
and the off street parking and loading formula. There was discussion on accessory structure 
regulations and uses, the requirement of them to match the color and exterior façade of the main 
building, and the definition of a garage. Mr. Joyce will talk to Jacob’s and determine if there is a 
minimum lighting standard in regards to enforcing the safety and security used for illumination. 
There was discussion on the use of a wrought iron fence allowed as a screening fence and the 
standards for the gas compressor station section of the ordinance. Mr. Joyce will change the gas 
compressor station section to reference the noise section of Chapter 4- Business Regulation. Mr. 
Joyce will verify the request for calculations relating to a sign plan submittal does not open the 
town up for liability. Council requested to add a minimal distance to the sides of the overhead 
lines for inflatable signs and balloons in addition to the provision prohibiting them under the 
overhead lines. Council discussed the political sign requirements regarding the differences in 
subsection F, H, and J; the abandoned and obsolete signs regarding the fairness to the property 
owner upon the removal of the closed business’ sign; and clarification on the purpose of the 
subsection C discussing symbols and signs not visible or readable from the public street. Mr. 
Joyce will revise Section 14.10.775 Illegal Signs-Enforcement to include language requiring 
Council action to release the privileged lien not the City Manager.   
 
Council requested to change Part III Location of Adult Entertainment Establishments Section 
14.11.205 Location Subsection A to read “this chapter” instead of “the zoning chapter”.  There 
was discussion of increasing the distance of the establishments from churches, schools, 
residential districts, parks, daycare centers, etc.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

 
ADJOURNMENT 
 
Mayor Paradise adjourned the regular session at 10:02 p.m. 
 
APPROVED: 
 
________________________________ 
Melody Paradise, Mayor  
 
ATTEST: 
 
________________________________ 
Julie Arrington, City Secretary 
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STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
TOWN OF PANTEGO  § 
 
The Town Council of the Town of Pantego, Texas, met in regular session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 12th day of January 2015 with the following members 
present: 

 
Melody Paradise    Mayor 
Russ Brewster    Mayor Pro-Tem 
Don Funderlic    Council Member 

  Fred Adair 
  Don Surratt 
  Jane Barrett 
 
Members absent:  
  None  
 
constituting a quorum. The following staff members were present:  
 
  Matt Fielder    City Manager 
  Julie Arrington    City Secretary 
  Jim Jeffrey    Town Attorney 
  Chad Joyce    Community Development Director 

Scott Williams    Public Works Director 
Tom Griffith    Chief of Public Safety 
Barry Reeves    Assistant Police Chief 
Thressa Householder   Court Administrator 

     
Also in attendance: 
 
  None. 
 
WORK SESSION 6:30 P.M. 
 
Mayor Paradise called the work session to order at 6:32 p.m. 
 
Mayor, Council, and Staff discussed the following consent agenda items: 
 
1. City Manager Report   

 
Mr. Fielder informed the Council there is still a vacancy for two police officers and one public safety 
dispatcher. The positions have been advertised and interviews are ongoing. There is a new vacancy, 
Jennifer Pauley, Support Specialists, has turned in her notice. Her last day is this Friday. We are 
currently cross training Simon McCurley from Public Works to fill in upon her absence until the 
position can be filled permanently.  
 
Mr. Fielder informed Council the Town collected $3,059.71 for the Red Kettle Challenge, which is 
approximately 10% of the total amount raised of $28,600 from Pantego, Mansfield, and Arlington. 
Mayor Paradise stated the Town collected more than last year and it could not have been done 
without the support of the Lion’s Club.  
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Mr. Fielder informed Council the fiber optic line went out Tuesday, December 23, 2014. There was 
some difficulty in getting it repaired over the holidays and it was not back up again until Friday, 
December 26, 2014. He explained there was a difference in opinion on the cause from the 
technicians; however, they both agree the line was stretched causing micro tears in the line. The line 
was replaced from a 6 strand to a 24 strand which is a heavier duty line. There was discussion on 
marking the areas by the lines as “Fiber Only”. Also, there was discussion on the air fiber backup 
system and the issue of not having a line of sight between the tower at Town Hall and the Police 
Department and discussion on installing our own conduit and fiber. 
 
Mr. Fielder informed the Council that staff is currently working on the utility ordinance update. There 
will be a provision for people to dispute their bills without having to come to Council, clarification on 
the responsibility of the service line coming from the house to the sewer main, a section on the 
Groundwater Conservation district fee, and the process of updating water fees. There was discussion 
on adjustment of fees and water rates.  
 
Mr. Fielder explained the Alan Plummer Associates, Inc. representatives could not be here tonight. 
They have completed their assessment and it will be on the next agenda.  

 
2. Monthly Staff Reports 

 
Council inquired on the revenue from the recently passed ordinance in regards to the allowed no 
insurance towing. Ms. Carmona explained due to the procedures involved in obtaining this revenue 
the report is two months behind. Council inquired on the Court revenues and not meeting projections. 
Mr. Fielder explained since the town has two officer positions open there are not as many tickets 
generated during this time. Council asked when they can expect the completed report on the lane 
well and the inspection report for the water tanks. Mr. Williams informed Council he is waiting on the 
contractors to supply these reports.  

 
3. Approval of Bills Payable and Purchase Orders in excess of $1,000. 

 
Mr. Fielder requested Council to remove the Alan Plummer Associates, Inc invoice allowing him to 
place it on the PEDC agenda instead. There was discussion on the Tyler Technologies invoice and 
why it was split between two Council meetings.   

 
4. Approval and Acceptance of Minutes 

Approval of Town Council Minutes: 
• Town Council minutes from November 24, 2014 
• Town Council minutes from November 25, 2014 
 

Council requested a change on page five from plume to flume. No further comments on the 
minutes.  

 
Acceptance of Minutes of Boards and Commissions: 

• PEDC minutes from October 22, 2014 
• PEDC minutes from November 12, 2014 
• CRB minutes from November 11, 2014 

 
No comments.  

 
5. Discuss, direct, and consider action on authorizing the City Manager to enter into a contract 

with Alan Plummer Associates for the construction management of the Park Row Project.  
 
Mr. Fielder presented this item with a contract for professional construction management for the Park 
Row Project to Council. The original proposed contract from Alan Plummer proposed full time 
managing the project with three full time employees, an inspector, an engineer, and an assistant 
engineer, at a cost of approximately $200,000. Mr. Williams and Mr. Fielder reviewed the original 
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contract and developed a plan of responsibilities the staff can accomplish in house bringing the cost 
down significantly. The new contract proposes Allan Plummer Associates combining both projects 
into one bid package, create the bid documents, and take the Town through the bidding process. 
They will evaluate the bids and give the Town a recommendation. Then work with the Town to put 
together a contract for the awarded bid. A certain number of field visits to observe key points would 
be scheduled or if through staff’s daily inspections staff sees something questionable they would 
come and work through the issue. Alan Plummer Associates would perform the walk through and 
create punch list ensuring the project is complete. In addition, there is material testing that is required 
and will be done regardless of who performs it. The total amount of the new contract is $77,500. The 
original contract required them to be here every day and the new contract is on a as needed basis.  
 
Council inquired on comparisons for this service in regards to a fair and reasonable market price. Mr. 
Fielder informed Council the Town cannot get prices on proposals for engineering. Council clarified 
which aspects of this contract are actual office work and on-site work. There was discussion on the 
use of a third party contracting company to perform these duties versus using Alan Plummer 
Associates. Council would like to address several issues regarding the contract; such as the 15% 
increase on direct costs; the number of hours Alan Plummer will actually be onsite, etc. Council 
inquired on any duplicated costs with CMA and Alan Plummer within this contract.  
 

6. Discuss, direct, and consider action on authorizing the City Manager to purchase the Self 
Contained Breathing Apparatus (SCBA) equipment for the Fire Department. 
 
Mr. Fielder reminded Council this item was included in the budget and the Town was not awarded the 
grant. Currently there are seven units that are operational but outdated. The Fire Department is in 
need of ten. He is working with the Finance Director to obtain funds and is recommending the use of 
the sales tax collected above the projected amount in last year’s budget. Chief Griffith explained the 
air packs are obsolete and outdated. The cost of repairs to the packs is essentially the same as their 
replacement costs. Council confirmed there was discussion during the budget process regarding the 
possibility of not receiving the grant and a plan for this expense in the event the grant was not 
received.     
 

7. Discuss, direct, and consider action on the scheduling of additional Zoning Ordinance review 
meetings.  
 
Mr. Fielder informed Council they have reviewed the entire ordinance. There were a number of 
questions and comments that Mr. Joyce will forward to the Town Attorney. There was discussion on 
holding an additional council meeting to review the comments and changes allowing for consistency 
on the issues by Council prior to forwarding them to the Town Attorney. Mr. Joyce informed Council 
he will be out for approximately two weeks during late January and early February and the latest 
version was uploaded late last week. Council will review the uploaded documents and regroup on the 
January 26th council meeting. There was discussion on conducting public comments. Mr. Fielder 
suggested placing the information in the newsletters and website regarding the new ordinance giving 
resident’s time to prepare themselves with questions. After this time, hold a public hearing allowing 
them to comment.  

 
Mayor Paradise adjourned the work session at 7:24 p.m. 
 
REGULAR SESSION 7:30 P. M. 
CALL TO ORDER/WELCOME 
 
Mayor Paradise called the regular session to order at 7:35 p.m. and welcomed the audience and thanked 
them for coming tonight. 
 
Councilmember Funderlic led the invocation which was immediately followed by the Pledge of Allegiance. 
 
MAYOR/COUNCIL/STAFF COMMENTS OF COMMUNITY INTERESTS 
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Mayor Pro-Tem Brewster thanked everyone in the audience and Council and staff for working together to 
get things accomplished. He gave gratitude to Sergeant Moore and Officer Meinke for going above and 
beyond their duties.  
 
Councilmember Adair welcomed the audience and gave gratitude to some residents, the first responders, 
and public works employees. He expressed his appreciation in receiving the good written responses 
provided by residents regarding staff.   
 
Councilmember Barrett agreed with the other councilmember’s and thanked the audience for coming out 
tonight.  
 
Councilmember Funderlic agreed with the previous remarks and thanked the audience for coming out 
tonight. He thanked the residents for their wonderful Christmas decorations.  
 
Councilmember Surratt welcomed the audience for coming tonight. He expressed his appreciation in the 
community involvement of the Town. He assured the employees in the audience that every thank you 
note received is recognized at the council meetings.  
 
Mayor Paradise thanked the audience for coming out tonight. She expressed this is an evening for honors 
and recognitions and would like to recognize and honor a fellow P & Z Board Member, Randy Siddens, 
who served this community and this town for many years who unfortunately passed way on December 
25th . Please keep his family in your prayers. Also, Phil Zetnick of the Runner passed away unexpectedly 
last Tuesday. Please keep his family and employees in your prayers as well.    
 
HONORS/RECOGNITIONS 
 
Mayor Paradise and Cal Kost, a CRB Board member, presented the winners in each category of the 
Residential Christmas Light Contest with their certificates and awards. Mayor Paradise thanked the 
Community Relations Board for conducting this contest each year and bringing the community together.   
 
The following residents were awarded with the Traditional Decorations: 

 
Jim Staples, 27 Lacosta Ct., won first place.  
Harry & Isabel Robison, 18 Country Club, won second place. 
Bill & Wendy Ponder, 1811 Nora Dr., won third place.  
Smokey & Sarah Garrett, 1812 Nora Dr., won Honorable Mention. 

 
The following residents were awarded with the Spirit of the Season Decorations: 

 
Roger Voss, 1700 Silver Leaf, won first place.  
Charles & Gwen Burk, 3000 Smith Barry Rd., won second place.  
Thomas & Cheryl Bledsaw, 26 Lacosta Ct., won third place.  
Gloria Cox, 16 Country Club Ct., won Honorable Mention.  

 
The following residents were awarded the Whimsical Decorations: 

 
Blake & Kari Bowman, 1604 Stagecoach, won first place.  
Jason Funderlic, 1610 Stagecoach, won second place. 
Michael & Becky Dement, 2810 Country Club, won third place.  
Stan Glover, 1603 Newsom Ct. won Honorable Mention. 

 
Mayor Paradise announced the PEDC Board will award the winners of the Business Christmas Lights 
Contest at their meeting on this Wednesday at 6:30 p.m. She informed the audience the first place winner 
is Pantego Bakery & Bistro; second place is Camp Thurman, and third place is All Paw’s Grooming and 
Pet Sitting.  

4 
 



Town Council Minutes 
January 12, 2015 

 
Mayor Paradise recognized Assistant Fire Chief Robert Coker for his ten years of service and Josh 
Brown, Cherie Charboneau, and Roy Deleon for their five years of service. Each employee was 
introduced by their Department Head and presented with a plaque.  
 
Mayor Paradise called each Department Head to the front to present their Employee of the Year award to 
their employee. City Manager Matt Fielder introduced and awarded Chad Joyce for Employee of the Year 
for the General Administration Department. Public Works Director Scott Williams introduced and 
presented the Public Works Employee of the Year award to Josh Brown. Chief Tom Griffith introduced 
and presented the Fire Department Employee of the Year award to Firefighter David Nock. Assistant 
Police Chief Barry Reeves introduced and presented Sergeant Ben Moore with the Police Department 
Employee of the Year award. Thressa Householder introduced and presented Officer Freddie Alexander 
with the Court Employee of the Year award.  
 
Mr. Fielder presented the overall Employee of the Year award to Chad Joyce for his dual role as the 
Public Works Director and the Community Development Director; as well as playing an integral role in the 
assimilation of the new City Manager, City Secretary, Finance Director, and Public Works Director to the 
Town over the last year.  
 
Mayor Paradise recognized Cal Kost as the Volunteer of the Year informing the audience he was 
awarded at the Town Christmas Party.  
 
Mayor Paradise recessed the council meeting at 8:11 p.m. for a reception.  
 
Mayor Paradise reconvened the meeting at 8:24 p.m.  
 
COUNCIL LIAISON TO BOARD REPORT 

 
Community Relations Board 
 
Councilmember Barrett informed the Council the next town event is Easter and will be held on Saturday, 
April 4, 2015 from 2:00 p.m. to 4:00 p.m. They will schedule a day with the Waterford residents to stuff the 
Easter eggs. In addition to the Easter Egg Hunt there will be a scavenger hunt, balloon animals, sack 
races, and more. Mayor Paradise inquired about the egg toss. Councilmember Barrett stated the 
Memorial Day event will be held on Monday, May 25, 2015 at Bicentennial Park. The Board is interested 
in sponsoring an Essay contest again this year for the high school and junior high school students. The 
next meeting is Tuesday, February 3, 2015 starting at 7:00 p.m. 

 
Pantego Youth Leadership Council 
 
Mayor Paradise informed Council the PYLC students have not met since the last council meeting. The 
next meeting will be next Tuesday and Mr. Williams will be the guest speaker regarding the duties of the 
Public Works Director. 
   
PEDC REPORT 
 
Councilmember Adair informed the Council that the PEDC Board received an update from Mr. Fielder on 
PantegoFest 2015 and the Park Row Project. They received an update from President Brown and Pam 
Mundo on the International Council of Shopping Centers conference they attended in November. Henry 
Lewzcyk with the Arlington Chamber of Commerce gave the same presentation Council received 
previously. The Board changed the time of all meetings to follow the seasonal time change. All meetings 
will start at 6:30 p.m. until Daylight Savings time begins.   
 
CITIZENS OPEN FORUM 
 
None.  
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APPROVAL OF CONSENT AGENDA ITEMS  
 
Councilmember Adair made a motion to approve the Consent Agenda items 1, 2, 3 with the exception of 
the Alan Plummer Associates invoice, and item 4 as discussed. Councilmember Funderlic seconded the 
motion. 
  
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstention: None. 
 
Mayor Paradise declared the vote passed unanimously. 
 
NEW BUSINESS FOR DISCUSSION, REVIEW, APPROVAL, AND/OR DIRECT STAFF. 
 
5. Discuss, direct, and consider action on authorizing the City Manager to enter into a contract 

with Alan Plummer Associates for the construction management of the Park Row Project.  
 
This item was discussed during the work session. 
 
Mayor Pro-Tem Brewster made a motion to table item number 5 the Alan Plummer Construction 
management proposal until the January 26, 2015 Council meeting. Councilmember Adair seconded 
the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None 
Abstention: None 

 
Mayor Paradise declared the vote passed unanimously. 
 

6. Discuss, direct, and consider action on authorizing the City Manager to purchase the Self 
Contained Breathing Apparatus (SCBA) equipment for the Fire Department. 

 
This item was discussed during the work session. 
 
Councilmember Surratt made a motion to approve the expenditures for $70,550 for the purchase of 
Self Contained Breathing Apparatus for the Fire Department to replace aging equipment. Mayor Pro-
Tem Brewster seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None 
Abstention: None 

 
Mayor Paradise declared the vote passed unanimously. Mayor Paradise thanked Councilmember 
Surratt for his efforts in researching this item and meeting with Chief Griffith to determine this was 
their only option. 

 
7. Discuss, direct, and consider action on the scheduling of additional Zoning Ordinance review 

meetings.  
 
This item was discussed during the work session. This item will be revisited at the January 26th 
council meeting to determine a schedule at that time. There is no action to take on this item.  
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Mayor Paradise adjourned the council meeting for the executive session below at 8:33 p.m. 
 
Following the Scheduled Executive Session, the Council will reconvene in public session and may take 
any and all action necessary concerning the Executive Session. 
 
SCHEDULED EXECUTIVE SESSION ITEMS 

• The Council will convene in the City Manager’s Office pursuant to the Texas Government Code 
for an executive session on the following items:    

1. Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or 
contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – Litigation Van Hoosier. 

2. Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or 
contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – Potential Litigation Northern Trinity Groundwater Conservation 
District.  

 
Mayor Paradise reconvened the council meeting at 9:28 p.m. 
 
Executive Session Item 1 - Mayor Paradise declared there was no action taken. 
 
Executive Session Item 2 - Councilmember Adair made a motion to authorize the City Manager to 
immediately pay the past due fees and fines to the Northern Trinity Regional Water District. 
Councilmember Barrett seconded the motion.  
 
The vote was as follows: 
 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster 
Nayes: None 
Abstentions: None 
 
Mayor Paradise declared the vote passed unanimously.  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
COUNCIL INQUIRY 
 
None. 
 
ADJOURNMENT 
 
Mayor Paradise adjourned the regular session at 9:29 p.m. 
 
APPROVED: 
 
________________________________ 
Melody Paradise, Mayor  
 
ATTEST: 
 
________________________________ 
Julie Arrington, City Secretary 
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STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
TOWN OF PANTEGO  § 
 
The Town Council of the Town of Pantego, Texas, met in regular session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 26th day of January 2015 with the following members 
present: 

 
Melody Paradise    Mayor 
Russ Brewster    Mayor Pro-Tem 
Don Funderlic    Council Member 

  Fred Adair 
  Don Surratt 
  Jane Barrett 
 
Members absent:  
  None  
 
constituting a quorum. The following staff members were present:  
 
  Matt Fielder    City Manager 
  Julie Arrington    City Secretary 
  Jim Jeffrey    Town Attorney 
  Ariel Carmona    Finance Director 
  Chad Joyce    Community Development Director 

Scott Williams    Public Works Director 
Barry Reeves    Assistant Police Chief 
Thressa Householder   Court Administrator 

     
Also in attendance: 
 
  None. 
 
WORK SESSION 6:30 P.M. 
 
Mayor Paradise called the work session to order at 6:32 p.m. 
 
Mayor, Council, and Staff discussed the following consent agenda items: 
 
1. City Manager Report   

 
Mr. Fielder informed the Council there are still two police officers and one dispatcher position open. 
There is a new opening for a Support Specialist for the front office. Assistant Police Chief Reeves 
informed Council there is one potential officer for one of the open positions.  
 
Mr. Fielder informed Council per their direction at the last council meeting payment was made to the 
Northern Trinity Groundwater Conservation District. The meeting that was scheduled for this 
Thursday was re-scheduled due to a legislative conflict.  
 
Mr. Fielder informed Council that Chop House Burgers will be moving into the Chop House Steak 
location. Their plan is to be open by the end of the month. Mayor Paradise inquired on the grand 
opening. Dairy Queen has begun the process of applying for a building permit with the Community 
Development Director for the old Del Taco building. The Family Dollar store has plans to build a 
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10,000 square foot building in Westbury Square and is in the beginning stages of the re-platting 
process. The building will be owned by the developer and Family Dollar will lease it. The owner of the 
Bull Chicks building has informed him they are looking to put in an emergency room clinic and this will 
require a complete remodel of the building.  

 
2. Approval of Bills Payable and Purchase Orders in excess of $1,000. 

 
There was discussion on the racial profiling invoice and Assistant Police Chief Reeves explained the 
annual fee is split into two payments each year. There was an inquiry to the use of two contractors for 
the fiber optic repairs. Mr. Fielder explained due to the circumstance same day service was 
necessary and this constituted an emergency fee.  

 
3. Approval and Acceptance of Minutes 

Approval of Town Council Minutes: 
• Town Council minutes from December 8, 2014 
 

Council inquired about subsequent minutes.  
 

Acceptance of Minutes of Boards and Commissions: 
• PEDC minutes from December 10, 2014 
 
No comments.  

 
4. Discuss, direct, and consider action on an Ordinance of the Town of Pantego Calling the 

General Election of Town Officers for the Town of Pantego, Texas to be held Saturday, May 9, 
2015 for Council members Places 4, 5, and 6-Mayor; Providing for Publication; Providing for 
Procedures for the Conduct of the Election; and Declaring an Effective Date.  
 
Ms. Arrington explained the purpose of this ordinance in regards to calling the general election. The 
ordinance outlines all the important information for voters and candidates. Council requested the 
removal of the reference to Place 6 leaving only Council members Place 4, 5, and the Mayor in the 
Order of Election and the Ordinance. Mr. Jeffrey’s confirmed this would be acceptable.  
 

5. Discuss, direct, and consider action on an Ordinance of the Town of Pantego, Texas, 
Amending Town of Pantego Municipal Code – Appendix A – Fee Schedule – Article A2.000 
Administrative Fees by Adding a New Section A2.004; Providing for a Fee to Defray Costs of 
Collecting Delinquent Fines, Fees, Court Costs, and Other Debts Pursuant to Article 103.0031 
of the Texas Code of Criminal Procedure; Providing for Severability; Repealing all Ordinance 
in Conflict Herewith; and Declaring an Effective Date.  
 
Mrs. Householder introduced this item to Council. She explained this will allow the Town to hire a 
collection agency to collect the outstanding warrants. Council inquired if this has ever been done 
before and Mrs. Householder stated the Town has hired two companies in the past prior to her 
becoming the administrator. Council inquired how the company was chosen and was informed staff 
performed a request for proposal procedure and this was the only company to answer the request. 
She confirmed with Council the defendant pays all fees to the Town and the Town only pays the 
agency from the collected fees. Staff is waiting on approval of the contract from Judge Lane and 
expects to have it at the next council meeting for approval. Mayor Paradise clarified the Council will 
pass within one reading.  
 

6. Discuss, direct, and consider action on a Resolution of the Town Council Authorizing the City 
Manager to Pay the Northern Trinity Groundwater Conservation District Fee. 
 
Mr. Fielder reminded Council this was an item from the executive session at the last council meeting 
and will formalize the payment. Council would like to have section 2 reflect the effective date of 
January 12, 2015. 
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7. Discuss, direct, and consider action on an update from Alan Plummer Associates, Inc. 

regarding the Lane Well.  
 
Mr. Fielder introduced Patrick Moseley with Alan Plummer Associates, Inc. to present their findings 
to the Lane well investigation. Mr. Moseley gave Council a copy of the report, confirmed he has read 
the autopsy report, spoke to Watt’s Drilling, and confirmed the original water well pump was replaced 
with a deep well submersible pump. The deep well pump is very susceptible to phase imbalance 
issues. The autopsy reports shows the latest failure was caused by a radial bearing failure, which is 
caused by either a water flow across the bearing as it starts, a phase imbalance, or not properly 
placed in the well. He stated there is an electrical issue but it is not an issue to the pump. Council 
inquired what he thought the problem was with the well. Mr. Moseley stated Franklin believes it was 
a water flow issue across the bearing. He would like to perform some calculations to be sure but has 
no reason to think there is a problem right now with the well. There was discussion on the clogged 
screens causing the issue or a part of the issue. Ina response to a question from Council Mr. 
Moseley clarified the trip mechanism is disconnect due to compatibility issues. He recommends 
pulling the motor to check the installation of the motor. There was discussion on the booster pumps. 
He stated they are rated for 75 gpm each and could be a cause on some of the bearing issues; such 
as the thrust bearing. Council inquired when they could have the final reports to Council. Sarah 
Seamands stated she could have her final recommendations regarding the design of the water 
system to Council within a month. She is considering a recommendation for an elevated storage 
tanks next to the well or having the well pump into the existing elevated storage tank. There was 
discussion in the cycle times of the pumps and the dead head pressure on the pump. Mr. Moseley 
stated he could have his calculations final on the electrical system and ready for Council at the next 
meeting. There was discussion on pulling and cleaning the well at the same time as the motor is 
pulled and inspected. Council directed the City Manager to review the details of the previous 
discussions and have information regarding the coordination of Collier and Franklin to perform the 
cleaning, inspection, and rehabilitating the well at the same time for the next council meeting.  

 
Mayor Paradise adjourned the work session at 7:33 p.m. 
 
REGULAR SESSION 7:30 P. M. 
CALL TO ORDER/WELCOME 
 
Mayor Paradise called the regular session to order at 7:47 p.m. and welcomed the audience. 
 
Julie Arrington, City Secretary, led the invocation which was immediately followed by the Pledge of 
Allegiance. 
 
MAYOR/COUNCIL/STAFF COMMENTS OF COMMUNITY INTERESTS 
 
Councilmember Surratt welcomed the audience and thanked Assistant Fire Chief Coker and Public 
Safety Chief Griffith for their quick response and good work regarding a grass fire to a family member’s 
home.  
 
Councilmember Funderlic welcomed the audience and thanked the staff and the first responders for the 
job they do for the citizens.  
 
Councilmember Barrett welcomed the audience and wished Emma in the audience a happy birthday.  
 
Councilmember Adair welcomed the audience and appreciated staffs hard work.  
 
Mayor Pro-Tem Brewster welcomed the audience and invited them to come to Town Hall anytime to see 
what staff and Council are doing. He thanked Council and staff for working together to get things 
accomplished. 
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Mayor Paradise informed Council they have received a Thank You card addressed to the Council, Staff, 
and the Town from Mrs. Siddens who thanked the emergency responders for their work. She updated 
Council the Town has lost a long time resident Bob Ellis over the weekend. She honored all of those who 
serve this community for a long time and short time. P & Z has not met in several months and requested 
when they meet next to ensure they honor Mr. Siddens and the Mayor and the Council will attend the 
meeting. She requested to have an item regarding the vacancy left by Mr. Siddens on the Planning & 
Zoning Commission to be on the next agenda.  
 
HONORS/RECOGNITIONS 
None. 
 
COUNCIL LIAISON TO BOARD REPORT 

 
Community Relations Board 
Councilmember Barrett informed the Council the Board has not met since the last council meeting. The 
next CRB meeting will be Tuesday, February 3, 2015 at 7:00 p.m. 

 
Pantego Youth Leadership Council 
Mayor Paradise informed Council the PYLC students met last week. She thanked Mr. Williams for 
attending the meeting, being the guest speaker regarding his daily duties as a Public Works Director, and 
filling in for the City Secretary, who was out. She congratulated Ms. Arrington on the new arrival of her 
grandson. The last meeting and all future meetings will discuss controversy, resolutions, and hearing 
other perspectives in a since going full circle with listening to others. The students will present topics for 
stage one at the next meeting.  
   
PEDC REPORT 
Councilmember Adair informed the Council the PEDC Board presented the winners of the Business 
Christmas Light Decorating contest and discussed the UTA survey presentation Council received several 
weeks ago and the focus group with the Arlington Chamber of Commerce. There were ten businesses 
invited and only five showed which developed a focus on how to get businesses involved. They discussed 
joint marketing with each other. These five would be the ambassadors to get the businesses involved by 
meeting with them and they attended the orientation luncheon with the Chamber of Commerce last 
Friday.   
 
CITIZENS OPEN FORUM 
 
Matt O’Neill, 9 Longhurst, would like Council to find things for kids to do outside and suggested a 
volleyball court at the park.  
 
APPROVAL OF CONSENT AGENDA ITEMS  
 
Councilmember Funderlic made a motion to approve the Consent Agenda items 1 thru 3 as discussed. 
Mayor Pro-Tem Brewster seconded the motion. 
  
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstention: None. 
 
Mayor Paradise declared the vote passed unanimously. 
 
ORDINANCES 
 
4. Discuss, direct, and consider action on an Ordinance of the Town of Pantego Calling the 

General Election of Town Officers for the Town of Pantego, Texas to be held Saturday, May 9, 
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2015 for Council members Places 4, 5, and 6-Mayor; Providing for Publication; Providing for 
Procedures for the Conduct of the Election; and Declaring an Effective Date.  

 
This item was discussed during the Work Session. Ms. Arrington read the caption of the ordinance 
and informed Council of the changes they made during the work session.   
 
Councilmember Surratt made a motion to approve Ordinance 14-752 with the changes as discussed 
in the work session. Councilmember Barrett seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None.  
Abstentions: None. 
 
Mayor Paradise declared the vote passed unanimously.  
 

5. Discuss, direct, and consider action on an Ordinance of the Town of Pantego, Texas, 
Amending Town of Pantego Municipal Code – Appendix A – Fee Schedule – Article A2.000 
Administrative Fees by Adding a New Section A2.004; Providing for a Fee to Defray Costs of 
Collecting Delinquent Fines, Fees, Court Costs, and Other Debts Pursuant to Article 103.0031 
of the Texas Code of Criminal Procedure; Providing for Severability; Repealing all Ordinance 
in Conflict Herewith; and Declaring an Effective Date.  

 
This item was discussed during the work session. Mayor Paradise stated this will be passed in one 
reading. Ms. Arrington read the caption into the record. 
 
Mayor Pro-Tem Brewster made a motion to approve Ordinance 15-753 as written. Councilmember 
Adair seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None.  
Abstentions: None. 
 
Mayor Paradise declared the vote passed unanimously. 

 
RESOLUTIONS 
 
6. Discuss, direct, and consider action on a Resolution of the Town Council Authorizing the City 

Manager to Pay the Northern Trinity Groundwater Conservation District Fee.  
 
This item was discussed during the work session.  
 
Councilmember Adair made a motion to approve Resolution 15-01 authorizing the City Manager to 
pay the Northern Trinity Groundwater Conservation District Fee revising section 2 to read effective 
date January 12, 2015. Councilmember Surratt seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None.  
Abstentions: None. 
 
Mayor Paradise declared the vote passed unanimously. 
 

NEW BUSINESS FOR DISCUSSION, REVIEW, APPROVAL, AND/OR DIRECT STAFF. 
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7. Discuss, direct, and consider action on an update from Alan Plummer Associates, Inc. 
regarding the Lane Well.  

 
This item was discussed during the work session and no action was taken on this item.  
 

8. Discuss, direct, and consider action on authorizing the City Manager to enter into a contract 
with Alan Plummer Associates for the construction management of the Park Row Project.  

 
Mr. Fielder informed Council Brian Wright with Alan Plummer Associates, Inc. was injured and will be 
out. He was able to speak with him via telephone and discuss some of Councils concerns. Mr. Fielder 
informed Council he was told by Mr. Wright he may be able to get the multiplier reduced to 1.1%. 
There was discussion on the mark up of the direct and subcontractor’s expenses and the due and 
payable upon receipt clause. Council had several questions concerning the contract and requested to 
have someone with contract adjustment authority to attend the next council meeting due to the timing 
of the project. Mayor Paradise requested the Councilmember’s to have their questions emailed to Mr. 
Fielder allowing him to debrief the representatives prior to the meeting. There was discussion on 
keeping the projects separate. Council is not convinced the combination of the two projects is a cost 
savings. There was discussion on the timing for the Tarrant County funds for the project. Mr. Fielder 
will bring back an Alan Plummer Associates, Inc. contract for just the water line project.  
 
Matt O’Neill, 9 Longhurst, inquired on the timeline for completing this project.  
 
Councilmember Funderlic made a motion to table item #8 until the February 9, 2014 council meeting. 
Councilmember Barrett seconded the motion.  
 
The vote was as follows:  
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstentions: None.  
 
Mayor Paradise declared the vote was unanimous.   

 
9. Discuss, direct, and consider action on the scheduling of additional Zoning Ordinance review 

meetings.  
 
There was discussion on Mr. Joyce’s schedule. He will be out for two weeks the end of January or the 
first of February. Council agreed to hold the next Zoning review meeting on February 24, 2015 at 6:30 
p.m.  

 
Mayor Paradise adjourned the council meeting for the executive session below at 8:46 p.m. 
 
Following the Scheduled Executive Session, the Council will reconvene in public session and may take 
any and all action necessary concerning the Executive Session. 
 
SCHEDULED EXECUTIVE SESSION ITEMS 

• The Council will convene in the City Manager’s Office pursuant to the Texas Government Code 
for an executive session on the following items:    

1. Pursuant to Government Code Section 551.074 to discuss and to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a 
public officer or employee – annual evaluation of the City Secretary. 

2. Pursuant to Government Code Section 551.074 to discuss and to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a 
public officer or employee – annual evaluation of the City Manager. 

  
Mayor Paradise reconvened the council meeting at 11:05 p.m. 
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Executive Session Item 1 – Councilmember Surratt made a motion for a salary increase for the City 
Secretary effective February 1, 2015 as discussed in the executive session. Councilmember Funderlic 
seconded the motion. 
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None.  
Abstentions: None.  
 
Mayor Paradise declared the vote passed unanimously.  
 
Executive Session Item 2 – Councilmember Adair made a motion for a salary increase for the City 
Manager effective February 1, 2015 as discussed in the executive session. Mayor Pro-Tem Brewster 
seconded the motion.  
 
The vote was as follows: 
 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstentions: None. 
 
Mayor Paradise declared the vote passed unanimously.  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
COUNCIL INQUIRY 
 
Councilmember Surratt inquired on the neighborhood break-ins to a home by the cemetery. Mr. Fielder 
stated the Police Department informed him this took place the last week of 2014. 
 
ADJOURNMENT 
 
Mayor Paradise adjourned the regular session at 11:10 p.m. 
 
APPROVED: 
 
________________________________ 
Melody Paradise, Mayor  
 
ATTEST: 
 
________________________________ 
Julie Arrington, City Secretary 
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 AGENDA BACKGROUND 
AGENDA ITEM: Honors/Recognition. 

Date:   February 9, 2015 

PRESENTER: 

Barry Reeves, Assistant Police chief 

BACKGROUND: 

Officer Marquez will be promoted to Corporal Marquez. 
Detective Whitwell will be promoted to Detective Sergeant Whitwell. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A   

ATTACHMENTS: 

None. 

Director’s Review: JCA 
City Manager’s Review: MDF 



 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on Resolution 15-02 a resolution of the Town 

Council of the Town of Pantego authorizing the City Manager to enter into a 
contract with a private attorney to provide collection services within the meaning 
of Texas Code of Criminal Procedure 103.0031 and providing for an effective 
date 

Date: February 9, 2015 

PRESENTER: 

Thressa Householder 

BACKGROUND: 

The State of Texas allows municipalities to contract with collection agencies that specialize in court fee 
collections. State law provides for such agencies to collect a fee equal to thirty percent of what they 
collect.  Staff has issued a Request for Proposals for firms that undertake court collections to consider 
undertaking collections on fines that are older than two years.  One firm responded.  Their proposal met 
the qualifications outlined in the RFP and staff is recommending that the Town enter into a contract with 
Perdue, Brandon, Blair, Fielder, Collins and Mott.  This firm currently handles delinquent property tax 
collections for the Town. 

FISCAL IMPACT: 

Staff expects an increase in revenue. 

RECOMMENDATION: 

Staff recommends approval of this resolution. 

ATTACHMENTS: 

Resolution 15-02
Perdue Contract 

Director’s Review: 
City Manager’s Review: 



RESOLUTION NO.  15-02 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PANTEGO AUTHORIZING THE CITY 
MANAGER TO ENTER INTO A CONTRACT WITH A PRIVATE ATTORNEY TO PROVIDE 
COLLECTION SERVICES WITHIN THE MEANING OF TEXAS CODE OF CRIMINAL PROCEDURE 
103.0031 AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS,  Article 103.0031 of the Texas Code of Criminal Procedure authorizes the Town of 
Pantego to contract with a private attorney for the collection of fees and other amounts as 
provided therein, and to impose an additional fee in the amount of thirty (30) percent on 
each debt or account receivable that is more than sixty (60) days past due and which has 
been referred to an attorney for collection; and 

WHEREAS,  the Town of Pantego has determined that it is in the public interest to ensure the prompt 
payment of delinquent court-imposed fines, fees, court costs, and other debts as 
provided by said statute; and 

WHEREAS,  the Town of Pantego pursuant to Article 103.0031, Texas Code of Criminal Procedure, 
has determined that it is in the best interests of the Town to enter into a contract with a 
private firm, Perdue, Brandon, fielder, Collins, & Mott L.L.P. (Perdue), to provide services 
for the collection of debts and accounts receivables, i.e. fines, fees, court costs, 
restitution, and other debts ordered to be paid by the municipal court serving the Town of 
Pantego; and  

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS THAT: 

Section 1: As authorized by Code of Criminal Procedure Article 103.0031, the Town Council hereby 
authorizes the City Manager to enter into the Contract with Perdue which is attached 
hereto as Exhibit A.   

Section 2: The Assessor/Collector will assess and collect the collection fee pursuant to Sections, 
33.07, 33.08, 33.11, and 33.478 of the Property Tax Code, when allowed. The 
Assessor/Collector will collect attorney fees that are specified by the Town through 
written agreement with a delinquent collection Attorney. 

Section 3: This resolution is effective immediately upon passage. 

PASSED AND APPROVED this the 9th day of February 2015, at a regular meeting of the Town 
Council of the Town of Pantego, Texas, by a vote of __ ayes, __ nays and __ abstentions.  

______________________________ 
Melody Paradise, Mayor 

ATTEST: 

__________________________________ 
Julie Arrington, City Secretary 

APPROVED AS TO FORM: 

__________________________________ 
Jim Jeffrey, City Attorney 

Town Of Pantego Resolution No. 15-02 1 
Contract with Perdue for Collection Services 











 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on Resolution 15-03 a resolution of the Town 

Council of the Town of Pantego authorizing the City Manager to enter into a 
contract with the City of Fort Worth for the purpose of providing public safety 
voice radio communications and mutual aid or emergency assistant and 
providing an effective date.  

Date: February 9, 2015 

PRESENTER: 

Barry Reeves, Assistant Police Chief 

BACKGROUND: 

The City of Fort Worth is requiring all municipalities participating in the new voice radio communications 
system to provide a Resolution allowing the Town of Pantego to be a part of the interoperability channel 
designated for multiple jurisdictions.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Staff recommends the approval of Resolution 15-03 

ATTACHMENTS: 

Resolution 15-03 

Director’s Review: 
City Manager’s Review: 



RESOLUTION NO.  15-03 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PANTEGO AUTHORIZING THE CITY 
MANAGER TO ENTER INTO AN AGREEMENT WITH THE CITY OF FORT WORTH FOR THE 
PURPOSE OF PROVIDING PUBLIC SAFETY VOICE RADIO COMMUNICATIONS AND MUTUAL AID 
OR EMERGENCY ASSISTANTS AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS,  this Agreement is made under the authority of Sections 791.001-791.029, Texas 
Government Code; and 

WHEREAS,  the Town of Pantego has determined that the subject of this Agreement is necessary for 
the benefit of the public and each has the legal authority to perform and to provide the 
governmental function or service which is the subject matter of this Agreement; and 

WHEREAS,  each governing body finds that the performance of this Agreement is in the common 
interest of both parties and that the division of costs fairly compensates the performing 
party for the service of functions under this Agreement; and  

WHEREAS,  the City of Fort Worth and the Town of Pantego may, in an emergency or under certain 
other circumstances, provide each other with public safety support or other mutual aid or 
emergency assistance; and  

WHEREAS,  the parties which to enter into this Agreement to establish the terms and conditions 
pursuant to which the Town of Pantego will be able to access the City of Fort Worth’s 
radio system in connection with the provision of mutual aid assistance between the 
parties.  

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS THAT: 

Section 1: The Town Council hereby authorizes the City Manager to enter into the Agreement with 
the City of Fort Worth, which is attached hereto as Exhibit I.   

Section 2: This agreement shall begin upon the last day executed by all authorized parties and shall 
continue in full force and effect unless terminated in accordance with the provisions set 
forth herein Exhibit I.  

Section 3: This resolution is effective immediately upon passage. 

PASSED AND APPROVED this the 9th day of February 2015, at a regular meeting of the Town 
Council of the Town of Pantego, Texas, by a vote of __ ayes, __ nays and __ abstentions.  

______________________________ 
Melody Paradise, Mayor 

ATTEST: 

__________________________________ 
Julie Arrington, City Secretary 

APPROVED AS TO FORM: 

__________________________________ 
Jim Jeffrey, City Attorney 

Town of Pantego Resolution No. 15-03 1 
Radio Agreement 
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 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on authorizing the City Manager to enter into 

a contract with Alan Plummer Associates for the construction management of the 
Park Row Project.  

Date: February 9, 2015 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

At the January 26, 2015 regular Council meeting, staff was directed to work with Alan Plummer 
Associates, Inc. to revised the proposed construction services contract to include only the water line 
component of the Park Row Project.  In addition, the materials testing component has been removed, in 
order that it be handled separately by staff.  The resulting contract amount is $49,935 

FISCAL IMPACT: 

$49,935 

RECOMMENDATION: 

Staff recommends approval of the contract with Alan Plummer. 

ATTACHMENTS: 

Proposed Contract 
Breakdown of Expenses 

Director’s Review: 
City Manager’s Review: 
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ALAN PLUMMER ASSOCIATES, INC. 

AGREEMENT FOR ENGINEERING SERVICES 

Project No. 1329-006-01 

THIS AGREEMENT is made and entered into as of the __________________  day of _______________, 2015, by 

and between the TOWN OF PANTEGO TEXAS, (hereinafter called "Owner”) with offices at 1614 Bowen Road, 

Pantego, Texas 76013 and the firm of ALAN PLUMMER ASSOCIATES, INC., a Texas Corporation with its 

corporate office at 1320 South University, Suite 300, Fort Worth, Tarrant County, Texas, (hereinafter called 

"Engineer"). 

OWNER INFORMATION 

Name:   Town of Pantego Contact: Matt Fielder 

Billing Address: 1614 S. Bowen Road Title: City Manager 

Pantego, TX  76013 Telephone: (817) 617-3700 

NOW, THEREFORE, in consideration of the premises and mutual covenants contained herein, Owner and 
Engineer agree as follows: 

SCOPE OF SERVICE: 

Owner requests and authorizes Engineer to perform BASIC ENGINEERING SERVICES associated with the 
advertisement, bid and construction of a single project including: 

• Water Line Replacement consisting of approximately 2,700 LF of 6-inch to10-inch PVC pipe and
appurtenances along Park Row Drive (hereinafter called “Water Line Project”) designed by the ENGINEER. 
in accordance with the terms of a separate agreement dated May 1, 2012.

BASIC ENGINEERING SERVICES shall be provided as described in Attachments 1 – 4 and as authorized by the 
OWNER.  The design, advertisement and construction services detailed shall supplement those detailed in the 
Water Line Project agreement dated May 1, 2012.  

COMPENSATION: 
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Compensation for BASIC ENGINEERING SERVICES shall be paid by the Owner to the Engineer for Services as 
identified as follows: 
 
 

Attachment  Description Lump Sum 
   
1. Basic Engineering Services – Additional Bid Phase $    6,650 
2. 
3. 

Basic Engineering Services – Construction Phase 
Reimbursable Expenses 

$  41,475 
$    1,810 

   
TOTAL  $  49,935 

 
All direct non-labor expenses, including mileage, travel and lodging expenses, but excluding subcontract expenses, 
applied to the BASIC ENGINEERING SERVICES, shall be paid at invoice or internal office cost plus a ten percent 
(10%) service charge.  Subcontract expenses shall be paid at direct cost plus a ten percent (10%) service charge.  
All sales, use, value added, business transfer, gross receipts, or other similar taxes will be added to Engineer's 
compensation when invoicing Owner. 
 
ADDITIONAL SERVICES: 
  
Compensation for ADDITIONAL SERVICES described in Attachment 3 is on a cost reimbursable basis not to 
exceed $0.    
 
Engineer’s personnel time will be billed at Engineer’s hourly rates include in Attachment 4.  All direct non-labor 
expenses, including mileage, travel and lodging expenses, but excluding subcontract expenses, applied to the 
ADDITIONAL SERVICES, shall be paid at invoice or internal office cost plus a ten percent (10%) service charge.  
Subcontract expenses shall be paid at direct cost plus a ten percent (10%) service charge.  All sales, use, value 
added, business transfer, gross receipts, or other similar taxes will be added to Engineer's compensation when 
invoicing Owner.   
 
OTHER TERMS:   
 
The ENGINEER shall not commence work as indicated in Attachment 3 without prior written authorization from 
Owner. 
 
Services covered by this Agreement will be performed in accordance with the Provisions attached to this form and 
any other attachments or schedules.  This Agreement supersedes all prior Agreements and understandings and 
may only be changed by written amendment executed by both parties. 

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day and year first 
written above. 
 
Owner:       Alan Plummer Associates, Inc.: 
 
 
By                                                                         By   

Title                                                                         Title    

Date                                                                         Date    
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 GENERAL TERMS AND CONDITIONS 
 
1. Authorization to Proceed 
 
Execution of this Agreement by the Owner will be 
authorization for ALAN PLUMMER AND ASSOCIATES, 
INC. ("Engineer") to proceed with the work, unless 
otherwise provided for in this Agreement. 
 
2. Salary Costs 
 
Engineer’s Salary Costs, when the basis of compensation, 
are the amount of wages or salaries paid Engineer's 
employees for work directly performed on Owner's Project 
plus a percentage applied to all such wages or salaries to 
cover all payroll-related taxes, payments, premiums, and 
benefits. 
 
3. Per Diem Rates 
 
Engineer's Per Diem Rates, when the basis of 
compensation, are those hourly or daily rates charged for 
work performed on Owner's Project by Engineer's 
employees of the indicated classifications. These rates 
are subject to annual calendar year adjustments and 
include all allowances for salary, overheads, and fee, but 
do not include allowances for Direct Expenses. 
 
4. Direct Expenses 
 
Engineer's Direct Expenses, when part of the basis of 
compensation, are those costs incurred on or directly for 
the Owner's Project, including, but not limited to, 
necessary transportation costs, including Engineer's 
current rates for Engineer's vehicles; meals and lodging; 
laboratory tests and analyses; computer services; word 
processing services, telephone, printing, binding, and 
reproduction charges; all costs associated with outside 
consultants, subconsultants, subcontractors, and other 
outside services and facilities; and other similar costs.  
Reimbursement for Direct Expenses will be on the basis of 
actual charges when furnished by commercial sources 
and on the basis of current rates when furnished by 
Engineer. 
 
5. Cost Opinions 
 
Any cost opinions or Project economic evaluations 
provided by Engineer will be on a basis of experience and 
judgment; but, since it has no control over market 
conditions or bidding procedures, Engineer cannot warrant 
that bids, ultimate construction cost, or Project economics 
will not vary from these opinions.  
 
6. Termination 
 
This Agreement may be terminated for convenience upon 
30 days' written notice by either party with or without 
cause.  On termination, Engineer will be paid for all work 
performed up to the date of notification. If no notice of 

termination is given and termination is not for cause, 
relationships and obligations created by this Agreement, 
except Articles 8 through 15, will be terminated upon 
completion of all applicable requirements of this 
Agreement. 
 
7. Payment to Engineer 
 
Monthly invoices will be issued by Engineer for all work 
performed under this Agreement.  Invoices are due and 
payable on receipt.  Interest at the rate of 1-1/2 percent 
per month, or that permitted by law if lesser, will be 
charged on all past-due amounts starting 30 days after 
date of invoice.  Payments will first be credited to interest 
and then to principal. 
 
In the event of a disputed or contested billing, only that 
portion so contested will be withheld from payment, and 
the undisputed portion will be paid.  The Owner will 
exercise reasonableness in contesting any bill or portion 
thereof.  No interest will accrue on any contested portion 
of the billing until mutually resolved. 
 
8. Independent Consultant 
 
Engineer agrees to perform all services as an 
independent consultant and not as a subcontractor, agent 
or employee of the Owner. 
 
9. Engineer's Personnel at the Project Site 
 
The presence or duties of the Engineer's personnel at the 
Project site, whether as on-site representatives or 
otherwise, do not make the Engineer or its personnel in 
any way responsible for those duties that belong to Owner 
and/or to other contractors, subcontractors, or other 
entities, and do not relieve the other contractors, 
subcontractors, or other entities of their obligations, 
duties, and responsibilities, including, but not limited to, all 
methods, means, techniques, sequences, and procedures 
necessary for coordinating and completing all portions of 
the work of those parties in accordance with their contract 
requirements and any health or safety precautions 
required by such work.  The Engineer and its personnel 
have no authority to exercise any control over any 
contractor, subcontractor, or other entity or their 
employees in connection with their work or any health or 
safety precautions and have no duty for inspecting, noting, 
observing, correcting, or reporting on health or safety 
deficiencies of any contractor, subcontractor, or other 
entity or any other persons at the Project site except 
Engineer's own personnel. 
 
Engineer neither guarantees the performance of any 
contractors, subcontractors or other entities nor assumes 
responsibility for their failure to perform their work in 
accordance with their contractual responsibilities. 
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10. Litigation Assistance 
 
Unless specifically set forth in the Scope of Services, the 
Scope of Services does not include costs of the Engineer 
for required or requested assistance to support, prepare, 
document, bring, defend, or assist in litigation or 
administrative proceedings taken or defended by the 
Owner.   
 
All such services required or requested of the Engineer by 
the Owner, except for suits or claims between the parties 
to this Agreement, will be reimbursed as may be mutually 
agreed, and payment for such services shall be in 
accordance with Section 7, unless and until there is a 
finding by a court or arbitrator that Engineer's sole 
negligence caused Owner's damage. 
 
11.  Venue 
 
In the event that any legal proceeding is brought to 
enforce this Agreement or any provision hereof, the same 
shall be brought in Tarrant County, Texas, and shall be 
governed by the laws of the State of Texas. 
 
12.  Severability and Survival 
 
If any of the provisions contained in this Agreement are 
held illegal, invalid or unenforceable, the enforceability of 
the remaining provisions shall not be impaired thereby.  
Limitations of liability and indemnities shall survive 
termination of this Agreement for any cause. 
 
13.  Interpretation 
 
The limitations of liability and indemnities will apply 
whether Engineer's liability arises under breach of contract 
or warranty; tort, including negligence; strict liability; 
statutory liability; or any other cause of action, except for 
willful misconduct or gross negligence for limitations of 
liability and sole negligence for indemnification, and shall 
apply to Engineer's officers, affiliated corporation, 
employees and subcontractors.  The law of the state of 
Texas shall govern the validity of this Agreement, its 
interpretation and performance, and any other claims 
related to it. 
 
 
14.  No Third Party Beneficiaries 
 
This Agreement gives no rights or benefits to anyone 
other than the Owner and Engineer and has no third party 
beneficiaries.  The Owner will include a provision in each 
agreement which Owner enters into with any other entity 
or person that such entity or person shall have no third-
party beneficiary rights under this Agreement. 
 
Engineer’s services are defined solely by this Agreement, 
and not by any other contract or Agreement that may be 
associated with the Project.   
 

 
15.  Liability 

 
a. Engineer's services shall be governed by the 

negligence standard for professional services, 
measured as of the time those services are 
performed. 

 
b. The Owner’s review, approval, or acceptance of, 

or payment for, any of these services shall not be 
construed to operate as a waiver of any rights 
under this Agreement or of any cause of action 
arising out of the performances of this 
Agreement, and the Engineer shall be and 
remain liable in accordance with applicable law 
for all damages to the Owner caused by 
Engineer’s omissions or negligent performance 
of any of the services furnished under this 
Agreement. 

 
c. To the maximum extent permitted by law, 

Engineer's liability for Owner damages for any 
cause or combination of causes will, in the 
aggregate, not exceed the limits of the 
Engineer’s professional liability insurance 
coverage. 

 
d. As used herein, Engineer includes the 

corporation, subcontractors, and any of its or 
their officers, or employees. 

 
e. As between the Owner and the Engineer, any 

contract claim must be brought within two years 
from the day following the act or omission giving 
rise to the breach of contract claim. 

 
16.  Assignment 
 
Neither Party will assign all or any part of this Agreement 
without prior written consent to the other party. 
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ATTACHMENT 1 
 

BASIC ENGINEERING SERVICES – BID PHASE 
 
 
Engineer shall provide BID PHASE SERVICES as follows: 
 
 
I. Bid Phase: 
 

A. In preparation for advertisement, revise the Water Line Project contract documents previously 
submitted to incorporate changes desired by the OWNER.  Modifications shall include updating 
Division 0 (Contract Requirements), Division 1 (General Requirements) and plans. Modifications 
shall be limited to: 
1)  Modify the plan and profile sheet C-001 to incorporate changes in the waterline routing at the 

intersection of Park Row Drive and Bowen Road, including one (1) meeting with OWNER to 
finalize route and discuss potential conflicts and options. 

2)  Remove the intermediate 6 inch diameter cross-over connections from sheets C-003, C-004, 
C-006 and specification 01105 as directed by the OWNER. 

3)  Add a new 6 inch diameter cross-over connection across Park Row Drive at Bowen Road 
with changes to sheets C-001, C-006 and specification 01105. 

4) Modify the cover sheet and front end documents with new dates for bid opening, making 
OWNER requested changes to the Bid Schedule, etc. 
 

B. Assist the OWNER in securing bids for the modified construction contract documents, issuing 
notice to bidders and notifying construction news publications.  The notice to bidders will be 
furnished to the OWNER for publication in the local news media.  The OWNER shall pay the cost 
for publications.  The OWNER will distribute bidding documents.  Providing additional documents 
will be an Additional Service. 
 

C. The Engineer will answer bidders questions and issue addenda to make necessary modifications 
to the bid documents arising from bidders questions. 

 
D. Prepare for, attend, and preside at a pre-bid conference for all interested bidders for the project.  

It is anticipated that this pre-bid conference will occur at the Town Hall. 
 
E. Assist the OWNER in the opening, tabulation, and analysis of the bids received for the modified 

construction contract documents.  Furnish recommendations on the award of the contract or the 
appropriate actions to be taken by the OWNER. 
 

F. BASIC ENGINEERING SERVICES – BID PHASE for the Water Line Project shall be provided in 
accordance with the prior AGREEMENT between the OWNER and ENGINEER dated May 1, 
2012. The above services shall supplement those outlined in the prior agreement. 

 
 
II. Compensation for this work shall be paid as a lump sum.  Engineer will prepare separate monthly 

invoices for the percent work completed.  
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ATTACHMENT 2 
 

BASIC ENGINEERING SERVICES – CONSTRUCTION PHASE 
 
 
Engineer shall provide BASIC ENGINEERING SERVICES as follows: 
 
1. Construction Administration 
 

Assist the OWNER with the administration of the construction contract documents incorporating 
OWNER requested changes, provide: 
 
A. Preparation of formal contract documents for the construction contract. 

 
B. Assist the Owner in conducting a pre-construction conference with the Contractor. 

 
C. Consult and advise the OWNER during construction and make recommendations to the OWNER 

regarding materials and workmanship. 
 

D. Coordinate the review of samples, catalog data, schedules, shop drawings, laboratory, shop and 
mill test of material and equipment pursuant to the General Conditions of the Construction 
Contract. 
 

E. With the assistance of the OWNER’s representatives, the ENGINEER will implement procedures 
for logging and tracking relevant correspondence and documents, as well as any contract 
drawings, specifications, and photographs, and input these items on the ENGINEER’s 
Projectmates Software. 

 
F. Interpret the intent of the General Conditions of the Construction Contract, Division 0 (Contract 

Requirements) and Division 1(General Requirement) for the construction contract documents.   
 

G. Coordinate interpretation of the intent of the plans and specifications for the Owner and 
Contractor.  Investigations, analyses, and studies requested by the Contractor and approved by 
the OWNER, for substitutions of equipment and/or materials or deviations from the plans and 
specifications will be considered an Additional Service.  
 

H. Assist the Owner in conducting monthly construction progress meetings (6) with the Contractor. 
 

I. Review and comment on monthly and final estimates for payment to Contractor, pursuant to the 
General Conditions of the Construction Contract. 

 
J. Conduct, with the OWNER's representative, a final inspection of the project for conformance with 

the design concepts and general compliance with the contract documents, and review and 
comment on the certificate of completion and the recommendation for final payment to the 
Contractor.  

 
K. Prepare Record drawings of the constructed work from information provided by the construction 

contractor(s).  Record Drawings will be delivered electronically in portable document format 
(PDF) compatible with Owner’s software systems. Engineer will also furnish one 22”x34” 
reproducible original set of record drawings and two bond copies. 
 

L. Construction Administration for the Water Line Project shall be provided in accordance with the 
prior AGREEMENT between the OWNER and ENGINEER dated May 1, 2012. 
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2. Construction Materials Testing 
 

A. The OWNER will provide testing of materials during construction.   
B. No budget is provided for Construction Materials Testing by the ENGINEER and any testing 

that is required shall be provided as an Additional Service. 
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ATTACHMENT 3 

 
ADDITIONAL ENGINEERING SERVICES 

  
 
Various ADDITIONAL SERVICES incidental to the Project, but not within the scope of the Basic 
Engineering Services covered by preceding attachments, which may be performed or arranged for 
separately by the Owner, or may be added to the Engineer’s responsibilities by mutual agreement and 
written authorization, include, but are not necessarily limited to, the following: 

 
1. Construction Materials Testing. 

 
2. Prepare to serve or serve as an expert witness on behalf of the Owner in connection with any 

public hearings or legal proceedings. 
 

3. Re-write or provide existing operation and maintenance manual in CAD or WORD- readable 
format, or writing O&M Manual for any existing facilities. 

 
4. It is anticipated that all work in this contract (with the exception of warranty assistance) will be 

completed within 24 months following execution of this contract.  If, through no fault or reasons 
beyond the control of the Engineer, work extends beyond this time period, Engineer shall be 
entitled to additional compensation for those portions of the work affected by the time extension. 

 
5. Preparation for or participation in contested case hearings to support discharge permit 

applications or for public meetings to support U.S. Army Corps of Engineers permits. 
 

6. Assistance with evaluation, permitting, or design of facilities needed for off-site effluent reuse. 
 

7. Provide any other services otherwise excluded in this Agreement but customarily furnished in 
accordance with generally accepted engineering practices. 

 
8. Compensation for this work shall be paid on a cost reimbursable basis.  Engineer’s personnel 

time will be billed at Engineer’s standard hourly rates, a service charge of 10 percent will be 
added to Direct Expenses.  All sales, use, value added, business transfer, gross receipts, or other 
similar taxes will be added to Engineer's compensation when invoicing Owner. 

 
Any services desired by the Owner under these Additional Service provisions require advance written 
authorization, including establishment of a fee ceiling for each task authorized, before Engineer may 
proceed. 
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ATTACHMENT 4 

ALAN PLUMMER ASSOCIATES, INC. 
HOURLY FEE SCHEDULE 

2015 
 

Staff Description Staff 
Code 

 
2015 Rate 

   
Admin Staff A1-A3 $  75.00 
Senior Admin Staff A4 $ 102.00 
Designer/Technician C1-C2 $  90.00 
Senior Designer/Technician C3-C4 $ 115.00 
Engineer-in-Training/Scientist-in-Training ES1-ES3 $ 115.00 
Project Engineer/Scientist ES4 $ 135.00 
Senior Project Engineer/Scientist ES5 $ 150.00 
Project Manager ES6 $ 175.00 
Senior Project Manager ES7 $ 218.00 
Electrical Engineer EE1 $ 140.00 
Senior Electrical Engineer EE2 $ 240.00 
Structural Engineer SE1 $ 140.00 
Senior Structural Engineer SE2 $ 210.00 
Principal ES8-ES9 $ 260.00 

    
Billing rates may be adjusted by up to 4 percent annually (at the beginning 
of each calendar year) during the term of this agreement. 
 
A multiplier of 1.10 will be applied to all direct expenses 





 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on an update from Alan Plummer 

Associates, Inc. regarding the Lane Well. 

Date: February 9, 2015 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

At the January 26, 2015 Council meeting, an update on the Lane Well report was provided by Patrick 
Moseley with Alan Plummer Associates, Inc.  He reported that he would present his final report at the 
February 9th meeting.  His attendance at the meeting has been confirmed, and this item has been placed 
on the agenda for him to make his report. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Implementation of the recommendations included in the report. 

ATTACHMENTS: 

Prior reports from Alan Plummer and Colliers are located in Drop Box in the Lane Well folder in the 
Council Documents section. 

Director’s Review: 
City Manager’s Review: 
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