




Executive Director’s Report 
To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: December 10, 2014 

International Council of Shopping Centers (ICSC) 
I have been contacted by the owner of the shopping center at 1607 Bowen Road 
regarding a meeting on December 8th to discuss a potential tenant. 

Chamber events 
I attended the Corporate Leadership Council luncheon on December 2nd.  In addition, 
ribbon cuttings were held for Anything Goes and RE Security Solutions in November. 



LOAN AGREEMENT RECEIVABLE DETAIL 
FOR FISCAL YEAR 2013-14 

 DR. JECKYLL  IT'S ALL GOOD  CROSS FIT #1 
Loan Payable including interest $ 20,827.32 $ 17,590.60 $ 7,146.76 
COLLECTED IN FY 2013 433.90 4,828.60 - 
OUTSTANDING  $ 20,393.42  $ 12,762.00  $ 7,146.76 

TOTAL DUE FY 2014: $ 4,867.34 $ 7,657.20 $ 2,680.03 
COLLECTED: 
OCT 433.90 638.10 - 
NOV 433.90 638.10 - 
DEC 433.90 638.10 - 
JAN 433.90 638.10 297.78 
FEB 433.90 638.10 297.78 
MAR 433.90 638.10 297.78 
APR 433.90 638.10 297.78 
MAY 433.90 638.10 297.78 
JUN 433.90 - 297.78 
JUL 25.05 - 297.78 
AUG - - 297.78 
SEP - - 297.78 
O/S FOR FY 2014  $ 937.19  $ 2,552.40  $ 2,680.02 

TOTAL OUTSTANDING  $ 19,456.23  $ 10,209.60  $ 4,466.74 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 12/10/14 

Re: PEDC Minutes November 12, 2014 

Attachments: 111214 PEDC Minutes. 



Pantego Economic Development Corporation 
November 12, 2014        

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 6:30 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 12th day of 
November 2014 with the following members present: 

Danny Lakey  Vice-President 
Fred Adair Secretary 
Arsalan Gittiban Treasurer 
Don Surratt  Director 
Gloria Van Zandt 
Stephanie Springer 

Absent: 
Bill Brown President 

Constituting a quorum. Staff present was: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Ariel Carmona  Finance Director 
Chad Joyce  Community Development Director 
Scott Williams  Public Works Director 

Also in attendance: 

None. 

REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  

Vice President Danny Lakey called the meeting to order at 7:00 p.m. 

INVOCATION 

Director Surratt led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

Vice President Lakey informed the Board President Brown is attending the International Council of 
Shopping Centers Texas Deal Making conference in Dallas and unable to attend tonight’s meeting. 

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

None.  

REGULAR BUSINESS 

1. Executive Director Report
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Pantego Economic Development Corporation 
November 12, 2014        

Mr. Fielder informed the Board President Brown and Pam Mundo, with Mundo and Associates 
are attending the ICSC Texas Deal Making conference in Dallas. He also informed then he 
attended the Governor’s Small Business Forum hosted by the Arlington Chamber of Commerce 
on October 29th at the Arlington Convention Center. He was a panel speaker regarding dealing 
with commercial real estate and sight selection. He spoke on the code and zoning issues.  

Mr. Fielder discussed the outstanding loan agreements and the board was informed by the 
Finance Director some payments have been received since the report date.  

2. Approval of PEDC Minutes
• October 22, 2014

No comments.

Director Springer made a motion to approve the minutes as submitted. Director Van
Zandt seconded the motion.

The vote was as follows:
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt and Gittiban.
Nays: None
Abstention: None

Vice President Lakey declared the motion passed unanimously.

3. Summary of Revenues and Expenditures

• November 12, 2014

There was clarification on the Landtech systems and discussion on the scope of work for
the Christmas by Zenith invoice.

Secretary Adair made a motion to approve the bills payable and to include the invoice for
Mundo & Associates. Director Springer seconded the motion.

The vote was as follows:
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt and Gittiban.
Nays: None
Abstention: None

Vice President Lakey declared the motion passed unanimously.

CITIZEN'S OPEN FORUM 

None. 

DISCUSS, REVIEW AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE FOLLOWING 
ITEMS OF BUSINESS 

4. Discuss, direct, and consider action on the cancellation of the November 26, 2014 and the
December 24, 2014 meetings due to the Holidays.

There was a small discussion on the cancellation of the meetings.
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Pantego Economic Development Corporation 
November 12, 2014        

Director Van Zandt made a motion to cancel the regularly scheduled meetings for November 26th 
and December 24th and to hold the December 10th meeting at 6:30 p.m. Treasurer Gittiban 
seconded the motion.  

The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Springer, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 

Vice President Lakey declared the motion passed unanimously. 

5. Discuss, direct, and consider action on the creation of the Pantego Business Council.

Mr. Fielder informed the Board President Brown and himself met with the Arlington Chamber of
Commerce representatives to develop a plan to move forward with the creation of the Pantego
Business Council as a division of the Chamber. Mr. Lewzcyk recommended in this meeting to
hold a focus group of all business to get their goals and expectations for the group. The focus
group would consist of both chamber and non-chamber Pantego Businesses. The Board directed
Mr. Fielder to move forward with the planning of this event and for the City Secretary to speak to
the Mayor regarding a date in January for Breakfast with the Mayor or Lunch with the Mayor.

PEDC MEMBER INQUIRY 

 Treasurer Gittiban inquired about changing the time of the PEDC Meetings from 7:00 p.m. to 6:30 p.m. 
for all future meetings. The Board agreed to start the meeting in December at 6:30 p.m. and to discuss 
and vote on this at the next meeting.   

ADJOURNMENT 

Vice President Lakey adjourned the regular session at 7:36 p.m. 

APPROVED: 

______________________________ 
Danny Lakey, Vice President 

ATTEST: 

______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 12/10/14 

Re:  Discuss, direct, and consider action on the times of all future PEDC meetings. 

The PEDC Board previously requested an agenda item to discuss changing the time of regular 
meetings to 6:30 p.m.  This item has been included to allow discussion and direction on this issue. 

Attachments: 

N/A 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 12/10/14 

Re:   Discussion on a presentation of the Arlington Chamber of Commerce Activities. 

Henry Lewzcyk, Vice President of Marketing and Member Business Development for the 
Arlington Chamber of Commerce, will be present to give a report on the commitments the 
Chamber made as part of the PEDC’s membership, as well as to discuss the progress towards 
creating the Pantego Business Council. 

Attachments: 

N/A 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 12/10/14 

Re:  Discuss, direct, and consider action on an update regarding PantegoFest 2015. 

Council has hired Flair Events again to coordinate PantegoFest 2015.  It is scheduled for the weekend 
of September 25-27.  At the December 8th meeting, they will be discussing a wrap-up of the last event 
and providing guidance for planning for the next one.  I will provide a summary of that discussion. 

Attachments: 

N/A 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 12/10/14 

Re:  Discuss, direct, and consider action on an update regarding the Park Row Project. 

The plans for the Park Row Project are nearing completion and we anticipate going to bid in January. 
The Council will hear a presentation from CMA Architects on Monday, December 8th, regarding the final 
streetscape plans. In addition, they will consider an interlocal agreement to receive $260,000 in paving, 
street marking, and crosswalk funding from Tarrant County for street improvements.  I will provide an 
update to the Board on the outcome of those discussions. 

Attachments: 

N/A 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 12/10/14 

Re: Discuss, direct, and consider action on an update regarding the International Council of 
Shopping Centers Tradeshow. 

Pam Mundo will report on contacts made at the International Council of Shopping Centers 
(ICSC) tradeshow in November. 

Attachments: 

N/A 
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