




    City Manager’s Report 
 
To: Mayor Paradise and Members of the Town Council   
 
From: Matt Fielder, City Manager 
 
Date:  November 24, 2014  
 
 
Personnel Vacancies 
The Police Department continues to have a vacancy for a Dispatcher and Police Officer.  The Public 
Works Department has hired Humberto Marquez, Jr. to fill the reclassified foreman position.  He will start 
work on Monday, November 24th.   
 
 
Fiber Optic Update 
iWerks continues to seek cost information regarding the replacement of the fiber line that connects the 
Town Hall to the Police Department.  The line runs down Bowen Road in a City of Arlington conduit, and 
our agreement to use it requires that their contractor do the work.  We are seeking to have them approve 
a different contractor than the one who installed it do the work, as the problem appears to have been 
caused at that time.  In addition, they are seeking cost estimates for the installation of an “air fiber” 
system as a backup. 















    AGENDA BACKGROUND 
 
AGENDA ITEM: Approval of the Town Council minutes and acceptance of Minutes of the various 

Boards and Commissions.     

Date:    November 24, 2014 

           
 
PRESENTER: 
 
Julie Arrington, City Secretary 
 
BACKGROUND: 
 
 Minutes from Town Council and Pantego’s various Boards and Commissions.   
 
FISCAL IMPACT: 
 
None. 
 
RECOMMENDATION: 
 
Staff recommends the approval of the minutes as presented.    
 
ATTACHMENTS: 
 
Town Council minutes from November 10, 2014 
Town Council minutes from November 11, 2014 
 
CRB minutes from October 7, 2014 

  Director’s Review: JCA 
  City Manager’s Review: MDF 
 



Town Council Minutes 
November 10, 2014 

STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
TOWN OF PANTEGO  § 
 
The Town Council of the Town of Pantego, Texas, met in regular session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 10th day of November 2014 with the following 
members present: 

 
Melody Paradise    Mayor 
Russ Brewster    Mayor Pro-Tem 
Don Funderlic    Council Member 

  Fred Adair 
  Don Surratt 
 
Members absent:  
  Jane Barrett    Council Member  
 
constituting a quorum. The following staff members were present:  
 
  Matt Fielder    City Manager 
  Julie Arrington    City Secretary 
  Jim Jeffrey    Town Attorney 
  Ariel Carmona    Finance Director 

Chad Joyce    Community Development Director 
Scott Williams    Public Works Director 
Tom Griffith    Chief of Public Safety 
Barry Reeves    Assistant Police Chief 
Robert Coker    Assistant Fire Chief 
Thressa Householder   Court Administrator 

     
Also in attendance: 
 
  None. 
 
WORK SESSION 6:30 P.M. 
 
Mayor Paradise called the work session to order at 6:32 p.m. 
 
Mayor, Council, and Staff discussed the following consent agenda items: 
 

1. City Manager Report   
 
Mr. Fielder informed Council an offer has been extended to a potential employee and the Public 
Works Director is waiting on the drug screen results. There is still an opening for a dispatcher and 
police officer.  
 
The Park Row project is waiting on the finalization from the electrical engineer. Mr. Fielder is 
expecting to have them at the next meeting for discussion.  
 
Mr. Fielder informed Council the Access Enforcer spam filter system was replaced by the 
MacAfee spam/virus filter. The only remaining task left if to implement the web filtering service.  
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Town Council Minutes 
November 10, 2014 

The Fire Department received notification they will not receive the grant for the Self-Contained 
Breathing Apparatuses (SCBA) as discussed during the budget. Staff is working on other funding 
possibilities to bring back to Council for approval.  
 
Mr. Fielder explained the State Comptroller’s Office has a certification program for municipality’s 
that have certain documentation on the website for public viewing. The Finance Director is 
attempting to obtain this certification for the Town of Pantego.  You will see more financial 
information on the website.  
 
Mayor Paradise recognized Mary Jean Maloney with Atmos Energy for her retirement thanking 
her for her years of service and her replacement Kelly Paclev. Mrs. Maloney thanked the Town 
for a wonderful 10 years of working together.  
 

2. Monthly Staff Reports 
 
There was discussion on the issues with the air compressor tank used for the filling of the Fire 
Department’s SCBA’s.  
 

3. Approval of Bills Payable and Purchase Orders in excess of $1,000. 
 
No comments were given.  
 

4. Approval and Acceptance of Minutes 
Approval of Town Council Minutes: 

• Town Council minutes from October 27, 2014 
• Town Council minutes from October 28, 2014 

 
There was a minor change to the front page of the October 27, 2014 minutes changing 
the Mayor Pro-Tem to Mayor.           

 
Acceptance of Minutes of Boards and Commissions: 

• Planning & Zoning minutes from August 4, 2014 
 
No comments were given. 
 

6. Discuss, direct, and consider action on the cancellation of the December 22, 2014 Town 
Council Meeting. 
 
There was discussion on the availability of the Councilmember’s for this meeting. Council agreed 
to cancel this meeting and move this item to the Consent Agenda. 
  

7. Discuss, direct, and consider action on the Republic Waste Services Invoice for clean up 
after the October 2, 2014 storm.  
 
Mr. Fielder informed Council Republic Services did not enforce the requirements outlined within 
the contract as it pertains to the length, weight, bundling, had a quick response to the Town for 
brush removal by sending four trucks, and was easy to work with in response to the storm. There 
was discussion on the responsibility of the contractor and the hourly wage stated within the 
contract is different from what was actually charged.  Council will discuss during the regular 
session. 

 
5. Discuss, direct, and consider action on a recommendation of the Planning and Zoning 

Commission regarding Zoning Case Z-204, a proposed plat as requested by Ann Farrell, 
for the properties at 1704 and 1706 Nora Drive, Tracts 8A01 and 8A01A of the Nathan 
Smith Survey, into a single residential lot, Lot 1 of the Farrell Addition, Pantego, Tarrant 
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Town Council Minutes 
November 10, 2014 

County, Texas. The property is generally located on the west side of Nora Drive between 
Peachtree Lane and Rogers Court.    
 
Mr. Joyce introduced this item informing Council presently there are two tracks of land on Nora 
1704 and 1706 Nora Dr. Ms. Farrell has purchased both tracts and would like to re-plat them as 
one tract. There was discussion on setbacks and easements. Council clarified the land was never 
plotted but was surveyed as tracts and filed with the County Clerks Office. There was discussion 
on drainage and possible issues. Council requested the following changes; adding dimensions to 
the inlet, correct the “Town of Pantego permanent drainage easement by this plat” needs to be 
the correct recorded information, confirm the FEMA Map revision date, and the correct spelling of 
Wood Wind Dr.  

 
Council recessed into Executive Session at 7:15 p.m.  
 
SCHEDULED EXECUTIVE SESSION ITEMS 

• The Council will convene in the City Manager’s Office pursuant to the Texas Government Code 
for an executive session on the following items:    

1. Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or 
contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – Van Hoosier  

2. Pursuant to Government Code Section 551.07071 Litigation Matters, to discuss pending 
or contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – Potential Litigation Northern Trinity Groundwater Conservation 
District. 

 
Council reconvened from Executive Session at 7:50 p.m. 
 
Mayor Paradise adjourned the work session at 7:50p.m. 
 
REGULAR SESSION 7:30 P. M. 
CALL TO ORDER/WELCOME 
 
Mayor Paradise called the regular session to order at 7: 50 p.m. and welcomed the audience. 
 
Mayor Pro-Tem Brewster led the invocation which was immediately followed by the Pledge of Allegiance. 
 
MAYOR/COUNCIL/STAFF COMMENTS OF COMMUNITY INTERESTS 
 
Mayor Paradise informed the audience Councilmember Barrett is out of town for a funeral and Mary Jean 
Maloney with Atmos Energy will be retiring at the end of the year. She attended the work session to 
inform Council and introduced her replacement Kelly Paclev. Mayor Paradise wished her well and looks 
forward to working with Kelly in the future.  
 
Councilmember Surratt thanked the veterans for their service to this country, the Police Department for 
their assistant to the dog Officer Morgan adopted, and the Fire Department for their Cheers in the Star 
Telegram.   
 
Mayor Pro-Tem Brewster thanked staff and Council for working together and thanked Officer Morgan for 
going above and beyond his duties with the adoption of the dog. It is great to see the Cheers for the Fire 
Department in the newspaper.  
 
Councilmember Funderlic agreed with Mayor Pro-Tem Brewster and Councilmember Surratt.   
 
Councilmember Adair appreciated the work staff has done. 
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Town Council Minutes 
November 10, 2014 

Assistant Chief Coker informed Council the Fire Department will hold an open house for Council before 
the Council meeting on December 8, 2014 and Chief Griffith will cook chili for dinner.  
 
PROCLAMATION 

• Childhood Cancer Awareness Week Proclamation 
 
Mayor Paradise read and presented the Proclamation for the Kids Cancer Connection, Inc.  

 
COUNCIL LIAISON TO BOARD REPORT 

 
Community Relations Board 
Mr. Fielder informed Council the Halloween Carnival was a success. The next meeting is 
scheduled for tomorrow to finalize the plans for the Christmas Tree Lighting. The stocking stuffing 
event to prepare for the Candy Train is scheduled for Tuesday, November 25, 2014 in the Fire 
Department Training Room. The Candy Train will be Saturday, November 29, 2014 starting at 
3:00 p.m. 
 
Pantego Youth Leadership Council 
Mayor Paradise informed the Council next Tuesday PYLC will meet to discuss the Candy Train 
and the stocking stuffing event.  They will learn about what the City Manager and the Finance 
Director do and their functions in the role of government.     
   

PEDC REPORT 
 
Councilmember Adair informed Council the Board there has not been a PEDC meeting since the last 
Council meeting.    
 
CITIZENS OPEN FORUM 
 
None.   
 
APPROVAL OF CONSENT AGENDA ITEMS  
 
Mayor Paradise reminded Council item number 6 was moved to the Consent Agenda.  
 
Mayor Pro-Tem Brewster made a motion to approve the Consent Agenda items 1, 2, 3, 4, & 6 with 
corrections made during the work session. Councilmember Adair seconded the motion.   
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Adair, and Brewster. 
Nayes: None 
Abstention: None 
 
Mayor Paradise declared the vote passed unanimously. 
 
NEW BUSINESS FOR DISCUSSION, REVIEW, APPROVAL, AND/OR DIRECT STAFF. 
 

5. Discuss, direct, and consider action on a recommendation of the Planning and Zoning 
Commission regarding Zoning Case Z-204, a proposed plat as requested by Ann Farrell, 
for the properties at 1704 and 1706 Nora Drive, Tracts 8A01 and 8A01A of the Nathan 
Smith Survey, into a single residential lot, Lot 1 of the Farrell Addition, Pantego, Tarrant 
County, Texas. The property is generally located on the west side of Nora Drive between 
Peachtree Lane and Rogers Court.    
 
This item was discussed during the work session and Mr. Joyce was directed to make the 
following changes; adding dimensions to the inlet, correct the “Town of Pantego permanent 
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Town Council Minutes 
November 10, 2014 

drainage easement by this plat” needs to be the correct recorded information, confirm the FEMA 
Map revision date, and the correct spelling of Wood Wind Dr.  
 
 
Mr. Joyce informed the Council since the work session has verified the spelling of Wood Wind Dr. 
and the newest FEMA map is 2009.  He introduced Annie Farrell, the applicant, to Council. There 
was clarification on which town code enforces the sidewalks and drive approaches. Ms. Arrington 
read the caption of the item.   
  
Councilmember Adair made a motion to approve Zoning Case Z-204 with the changes discussed 
during the work session. Councilmember Surratt seconded the motion.  
 
The Vote was as follows: 
Ayes: Surratt, Funderlic, Adair, and Brewster. 
Nays: None. 
Abstentions: None. 
 
Mayor Paradise declared the vote passed unanimously. 

 
6. Discuss, direct, and consider action on the cancellation of the December 22, 2014 Town 

Council Meeting. 
 
This item was discussed and passed with the Consent Agenda.  
 

7. Discuss, direct, and consider action on the Republic Waste Services Invoice for clean up 
after the October 2, 2014 storm.  
 
This item was discussed during the work session. 
 
Councilmember Surratt made a motion to table agenda item 7 until the November 24, 2014 
Council meeting. Councilmember Funderlic seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Adair, and Brewster. 
Nayes: None.  
Abstentions: None. 
 
Mayor Paradise declared the vote passed unanimously. 
 

8. Discuss, direct, and consider action on an update from Alan Plummer & Associates 
regarding the Lane Well. 
 
Mr. Fielder informed Council insurance covered the majority of the costs for the repairs with the 
exception of the deductible and some maintenance items. He introduced Patrick Moseley with 
Alan Plummer & Associates to discuss the findings with the well.  
 
Mr. Moseley handed Council an Electrical Technical Memorandum and informed them the issue 
was not truly an electrical issue. They have reviewed the issues and believe it to be an electrical 
issue and/or damage to the thrust bearing components ultimately causing pump failure. He 
explained the temperature relay functioned properly and all motor cables checked out. He went 
on to explain the expected effects with a typical thrust bearing failure and how this issue followed 
these chain of events.  He is still waiting for the autopsy report from Franklin Motors. He further 
explained there were errors made in the electrical installation because the electricians followed 
the recommendations of Franklin Motors for installation. There was no evidence of a phase 
imbalance.  
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Town Council Minutes 
November 10, 2014 

Mr. Moseley recommended installing a meter protection that is compatible with a VFD and 
installing two electrical leads by replacing just one electrical lead. Council requested Mr. Moseley 
to present formal recommendations at the next Council meeting.   
 

Council recessed into Executive Session at 7:15 p.m.  
 

SCHEDULED EXECUTIVE SESSION ITEMS 

• The Council will convene in the City Manager’s Office pursuant to the Texas Government Code 
for an executive session on the following items:    

1. Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or 
contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – Van Hoosier  

2. Pursuant to Government Code Section 551.07071 Litigation Matters, to discuss pending 
or contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – Potential Litigation Northern Trinity Groundwater Conservation 
District. 
 

Council reconvened from Executive Session at 7:50 p.m. 
 
Mayor Paradise declared there was no action taken on the Executive Session items 1 and 2. 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
COUNCIL INQUIRY 
 
Mayor Paradise asked Assistant Chief Reeves if they will escort the Pantego Christian Academy Football 
Team to I-20 on Friday Morning. Their team has made state playoffs and their first game is in San 
Antonio.  
 
ADJOURNMENT 
 
Mayor Paradise adjourned the regular session at 8:47 p.m. 
 
APPROVED: 
 
________________________________ 
Melody Paradise, Mayor  
 
ATTEST: 
 
________________________________ 
Julie Arrington, City Secretary 
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Town Council Minutes 
November 11, 2014 

STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
TOWN OF PANTEGO  § 
 
The Town Council of the Town of Pantego, Texas, met in special session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 11th day of November 2014 with the following 
members present: 

 
Melody Paradise    Mayor 
Russ Brewster    Mayor Pro-Tem 
Don Funderlic    Council Member 
Jane Barrett 

  Fred Adair 
  Don Surratt 
 
Members absent:  
  None.  
 
constituting a quorum. The following staff members were present:  
 
  Matt Fielder    City Manager 
  Julie Arrington    City Secretary 
  Chad Joyce    Community Development Director 
     
Also in attendance: 
 
  None. 
 
SPECIAL SESSION 6:30 P. M. 
 
Mayor Paradise called the special session to order at 6:42 p.m.  
 

1. Discuss and review major revisions to the Town of Pantego Municipal Code of Ordinances 
Chapter 14 Zoning. 
 
Mr. Joyce provided each Councilmember with a copy of the current Zoning Map and a proposed 
Future Land Use Plan. There was discussion on the Future Land Use Map, the definition of 
transition in R-2, and clarification on the changes to the current R-5 designation. Council 
requested to change transition in the R-2 classification to state “to provide a buffer Churches from 
permitted to requiring a Special Use Permit in Residential Zones. There was discussion on the 
definition of conditional use, antenna’s, wind driven energy, gas well setbacks, in-law suites, and 
garage sale requirements. The Council will revisit at a later date the solar energy requirements, 
and their discussion on Public, Community, and Government building designations. Mr. Joyce 
was directed to have the town attorney research and report on the deleting of the drilling and 
production section. There was discussion on the rear setbacks as it relates to allowing residents 
to add onto their homes and encroach on their property lines. Council would like to change the 
setbacks from 10 foot to 15 foot in an R-1 designation. There was discussion on the lot coverage 
illustration provided by the engineer. Mr. Joyce was directed to verify that the existing lot sizes in 
R-3 will meet the minimum requirements as outlined within this ordinance.  
 
There was discussion on the overall changes becoming more restrictive. Mr. Joyce was directed 
to ask the town attorney for a better definition for call centers that is less broad and less 
restrictive. In the future, Council will revisit the call center definition, discuss internet sales, and 
possibly require a special use permit. Council made the following changes to the C1 district: 
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November 11, 2014 

Assisted Living Facilities, banks, credit unions, and tent sales or sidewalk sales are not permitted. 
Bed and Breakfast facilities, Laundromats, and hospitals will require a special use permit to be 
located in the Park Row Corridor or the Pioneer Parkway Corridor. There was clarification 
between major and minor Building Material/Hardware Sales, major and minor construction shops, 
and major and minor theaters. Child Care facilities should be allowed to have a special use permit 
for the Park Row Corridor and the Pioneer Parkway Corridor. There was discussion regarding 
veterinarian clinics in the Park Row Corridor. Council would like the town attorney to review and 
recommend any changes to the wind driven energy system section.  
 
There was discussion on commercial antennas, minimum distance requirements on the body art 
studios, and regulations of gas stations. Council recommended changing the ingress/egress 
requirements to allow a 24 hour on-duty resident at one main entrance with the other being 
ingress/egress for emergencies only. Number 18(a) of the Conditional Use Requirements for 
Restaurants was removed and 18(b) was discussed but left as is written. Council added a 
definition for maximum lot coverage percentage and verified the lot sizes and setbacks of all 
districts.  
 
Mr. Joyce informed Council he will provide redlines in a word document on dropbox with updates 
after each meeting. He will also include a one page summary. The next meeting will be 
November 25th.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

 
ADJOURNMENT 
 
Mayor Paradise adjourned the regular session at 9:34 p.m. 
 
APPROVED: 
 
________________________________ 
Melody Paradise, Mayor  
 
ATTEST: 
 
________________________________ 
Julie Arrington, City Secretary 
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    AGENDA BACKGROUND 
 
AGENDA ITEM: Discussion on a presentation of the Arlington Chamber of Commerce Activities.  

Date:  November 24, 2014 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Henry Lewczyk, Vice President of Marketing and Member Business Development for the Arlington 
Chamber of Commerce, will be present to provide an update on the Chamber’s activities and the Town’s 
participation, including the items specified in the membership agreement. 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
N/A 
 
ATTACHMENTS: 
 
N/A 

  Director’s Review:   
  City Manager’s Review:   
 



    AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss, direct, and consider action on a proposal from Flair Events for 

PantegoFest 2015. 

  Date:  November 24, 2014 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Staff presented a contract for event coordination for PantegoFest 2015 by Flair Events at the November 
10th Town Council Meeting.  Council tabled it with a request for additional information and consideration of 
the cost and performance measures.  The proposed contract is reduced to $20,343.  Other changes 
include provisions for financial incentives for exceeding sponsorship and vendor revenues, as well as 
addressing time spent at Council Meetings as a separate expense outside the “not to exceed” amount. 
 
FISCAL IMPACT: 
 
$20,343 plus expenses and incentives 
 
RECOMMENDATION: 
 
Approval of the contract   
 
ATTACHMENTS: 
 
Flair Events Contract 

  Director’s Review:   
  City Manager’s Review:   
 



 

1040 Falcon Creek Dr 
Kennedale, TX 76060 
 
Email:  April@FlairFtWorth.com 
Web:  FlairFtWorth.com 
Phone:  817-614-5530 

CONTRACT AGREEMENT 
 

A Flair for Elegance, Inc. (dba Flair Events) understands and appreciates the trust and 

confidence bestowed upon it by the Client for festival management.  This commitment is 

conditioned upon satisfactory agreement of services and receipt of fees set forth below. 

 

This agreement is entered into on this  _____day of_______________20___, by and 

between A Flair for Elegance, Inc.(dba Flair Events) a Business, and _The Town of 

Pantego, a Client. 

 

In consideration of the mutual promises set forth hereunder, the sufficiency of which is 

hereby acknowledged,  

Flair Events and Client agree to the following: 

 Flair Events promises to provide the following services: 

o Plan and Execute festival management according to the scope of work 

listed on pages 3 – 5.  

 Payment details, incentives and expenses as follows: 

o Flair Events projected total labor not to exceed $20,343 with the exception 

of Town Council meetings. 

o Town Council meetings to be billed at the actual hourly rate to include 

travel time. 

o Incentive to increase sponsor and vendor revenue above 2014 baseline not 

included in labor cost.   

 Sponsor Baseline: $18,000  Vendor Baseline:  $6,700 

 Any monies collected in the form of Sponsorship or Festival Vendor 

above the baseline will be invoiced at 25% above the baseline. 

(Example:  $2000 additional in sponsorship and vendor funds 

collected x 25% will be invoiced $500 above and beyond the “not to 

exceed” labor cost.)   

 Baseline amounts are not guarantees, only projections based upon 

previous year experience.  Flair Events will do their best to meet and 

exceed these amounts. 

o Expenses.   

 Expenses for mileage, postage, and printing will be invoiced each 

month based on actual expenses.  

 Other expenses encountered will be approved by the city manager in 

writing prior to purchase and reimbursed as invoiced. 

o Flair Events will invoice the client according to the hours worked and 

expenses incurred monthly and payable by client within 30 days.  

mailto:April@FlairFtWorth.com


 

1040 Falcon Creek Dr 
Kennedale, TX 76060 
 
Email:  April@FlairFtWorth.com 
Web:  FlairFtWorth.com 
Phone:  817-614-5530 

o Flair Events will invoice the client for the Sponsor and Vendor incentive 2 

weeks after the event to give reasonable time for a final Sponsor and 

Vendor revenues to be determined. 

 

o Should additional duties or labor beyond the proposed scope of work be 

needed an addendum and fees will be agreed upon prior to additional 

services by representatives of Flair Events being performed. 

 

By signing this contract client understands that client is using Flair Events to help with 

festival management.  The client can cancel at any time in writing, but client agrees that 

fees paid to date are not refundable in addition to services performed prior to cancellation 

will be paid as invoiced and agreed upon according to this contract.  Client acknowledges 

Flair Events and its representatives are not liable for the products or services and 

warranties of participating vendors.  Client agrees to pay fees for hours performed 

regardless of perceived success or failure of planned event.  Client understands that it is 

the clients responsibility to purchase event and liability insurance policies.  

 

Client agrees to indemnify, defend, and hold harmless Flair Events and its trustees, 

officers, directors, employees and agents, from and against any loss, expense, liability, 

damage, claim (including reasonable attorneys’ fees) made or brought on for personal 

injury, including death, that arises from festival activities, negligence or willful 

misconduct and omission. 

 

This Agreement is entered into on this ____day of __________________, 20____, in the 

City of ______________________, the County of___________________, the state 

of______________. 

 

Flair Events       Client 

 

_______________________________  ______________________________ 

April Coltharp, President Matthew Fielder, City Manager 

Flair Events  Town of Pantego 
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1040 Falcon Creek Dr 
Kennedale, TX 76060 
 
Email:  April@FlairFtWorth.com 
Web:  FlairFtWorth.com 
Phone:  817-614-5530 

Scope of work for Pantego Fest 2015 

Event Services/Operations:  
Management 125 hours Resources 30 hours Marketing 10 hours 

 

 Develop business plan, strategies, and budget together with Client 

 Ideas for growth, income possibilities, activities and entertainment 

 Proposals for infrastructure requirements 

 Site Plan 

 Coordinate permit requirements with vendors 

 Electrical plan 

 Develop master festival schedule and timeline 

 Ensure safety plan is in place  

 

Vendors:   

Management 40 hours Resources 60 hours Marketing 0 hours 

 

 Contact and promote Pantego Fest with local businesses to participate with Pantego Fest 

as a vendor or sponsor according to business strategy developed with client 

 Develop vendor packet and obtain vendors to buy booth space at the festival 

 Coordinate with the client for vendor and sponsor payment schedules and receivables 

 Communicate and organize booth vendors during planning and at the festival 

 Develop a survey for vendors to evaluate the festival 

 

Activities: 
Management 32 hours Resources 16 hours Marketing 0 hours 

 

 Identify and attempt to obtain potential activities and community members to help 

support activities 

 Marketing for participants for festival activities as needed 

 Obtain bids for contracts as needed for activities for approval 

 

Live Entertainment: 
Management 40 hours Resources 20 hours Marketing 0 hours 

 

 Obtain proposals from bands, local groups and businesses, stage, sound and lighting that 

may provide live entertainment for approval by client 

 Develop and manage live entertainment schedule  

 Manage agreements and ensure all necessary paperwork is completed by local 

entertainment to include contracts, letter of intent agreements, hold harmless agreements, 

and documents required for payment by the Town of Pantego. 
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1040 Falcon Creek Dr 
Kennedale, TX 76060 
 
Email:  April@FlairFtWorth.com 
Web:  FlairFtWorth.com 
Phone:  817-614-5530 

Sponsors: 
Management 30 hours Resources 60 hours Marketing 0 hours 

 

 Develop sponsorship packet 

 Identify targeted businesses 

 Work with Town of Pantego employees to have letters mailed for potential sponsors 

 Follow up correspondence to obtain sponsorship commitments 

 Communicate with sponsors about involvement in the festival 

 Facilitate Thank you letters sent by Town of Pantego to all sponsors for the festival. 

Marketing: 
Management 12 hours Resources 10 hours Marketing 60 hours 

 

 Develop a marketing plan to be approved by Town of Pantego Council 

 Assist with marketing by continuing the branding and marketing material for Pantego 

Fest 

 Assist with website updates 

 Facilitate Marketing activities to include:  radio, print, social media, direct mail, banners, 

press releases, ad placements and banners as determined in the marketing plan and budget 

 

Volunteers: 
Management 15 hours Resources 6 hours Marketing 0 hours 

 

 Identify local groups and communicate volunteer needs with those groups 

 Establish volunteer needs at the festival 

 Develop volunteer applications and information packets 

 Assist Town of Pantego employee in scheduling and obtaining volunteers 

 

Meetings: 
Management:  Billed according to actual hours each month November 2014 – September 

2015.  Not to be included in “maximum hours not to exceed” figure. 

 

 Meet with Town of Pantego Department leaders and Town of Pantego Council at least 

twice per month to discuss plans and progress 

 Updates via email and/or phone conversations with City Manager monthly and/or weekly 

determined by the stage of planning.  

 

Festival Weekend: 
Management 45 hours Resources 45 hours Assistant 20 hours 
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1040 Falcon Creek Dr 
Kennedale, TX 76060 
 
Email:  April@FlairFtWorth.com 
Web:  FlairFtWorth.com 
Phone:  817-614-5530 

After Event Services:  September 28 – October 7 
Management 10 hours Resources 8 hours Marketing 0 hours 

 

 Strike and site clearance 

 Debrief with Town of Pantego Management team and Town of Pantego Council 

 Follow through with vendors, sponsors and event vendors 

 

Total Schedule of hours not to exceed:  $20,343 

*(exceptions noted in contract regarding meetings and sponsor/vendor incentive, and 

actual expenses not included in this number) 

 
Festival Management 349 hours $32.00 $11,168 

Festival Resources 255 hours $27.00 $6,885 

Festival Marketing 70 hours $27.00 $1,890 

Festival Assistant 20 hours $20.00 $400 

Total    $20,343 
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    AGENDA BACKGROUND 
 
AGENDA ITEM: Discussion on a presentation by the University of Texas Arlington School of 

Urban and Public Affairs regarding the results of the community survey. 

Date:  November 24, 2014 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Graduate students from the University of Texas at Arlington’s School of Urban and Public Affairs 
undertook a citizen satisfaction survey for Pantego as part of their coursework this fall.  The survey was 
conducted electronically, as well as in person at PantegoFest, and included both residents and 
businesses.  It was advertised through the Town newsletter, website, and facebook page, and no cost 
was incurred by the Town.  The students will be present to present the results to Council. 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
N/A 
 
ATTACHMENTS: 
 
N/A 

  Director’s Review:   
  City Manager’s Review:   
 



    AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss, direct, and consider action on the Republic Waste Services Invoice for 

clean up after the October 2, 2014 storm.  

Date:  November 24, 2014 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Republic Waste Services has submitted the attached invoice for the cost of providing additional trucks 
during the cleanup of the storm that hit Pantego on October 2nd.  Council table the item at the November 
10th Council meeting, with questions regarding the amount.  According to Republic the discrepancy 
between the $110 rate in the contract and the $159 rate in the invoice is due to the unusual events 
related to the storm, requiring the deployment of additional assets and overtime.  It is presented for 
Council’s consideration.  

 
FISCAL IMPACT: 
 
$2,680.83 
 
RECOMMENDATION: 
 
Approval of the payment of the invoice for $2,680.83. 
 
ATTACHMENTS: 
 
Invoice 
Letter from Vince Hrabal 
Republic Agreement 
 

  Director’s Review:   
  City Manager’s Review:   
 



"We'll handle it from here." TM

1212 Harrison Ave.
Arlington, TX 76011 1014-1
(817) 734-3679

Bill To:
City of Pantego
1614 S. Bowen Road
Pantego, TX 76013

Numebr of Trucks Deployed 5.0            
Hours per Truck 3.5            

Total Hours 17.5         

Billable Rate Per Hour  153.19     

Invoice Amount 2,680.83    

Make all checks payable to Republic Services, Inc.

November 6, 2014

Oct 2014 Storm Clean Up

DESCRIPTION

If you have any questions concerning this invoice, contact William Mathias, (817) 734-3679, 
wmathias@republicservices.com

AMOUNT

THANK YOU FOR YOUR BUSINESS! 



 
 
 
October 23, 2014 
 
Mr. Matt Fielder – City Manager 
Town of Pantego, Texas 
1614 South Bowen Rd 
Pantego, TX 76013 
 
Re: Storm Brush Collection 
 
Dear Mr. Fielder: 
 
Per your request, I have prepared the attached invoice regarding the collection of storm related brush 
and debris removal resulting from the storm event that occurred October 2, 2014.    
 
On Thursday, October 9, 2014 we mobilized 5 rear loading collection vehicles, each staffed with a 
driver and two helpers. These crews worked a total of 17.5 hours that day and collected about 160 
compacted yards of debris weighing approximately 700 tons.  
 
The billable price per hour is $153.19 for these services, which results in a total cost of $2,680.83 
 
We appreciate the opportunity to work in conjunction with the City in providing the necessary services 
resulting from this unfortunate event. 
 
Please feel free to contact me with any questions or comments. 
 
Respectfully, 
 
Vince Hrabal 
Municipal Service Manager 
Republic Services 















































    AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss, direct, and consider action on a recommendation by the Town Engineer 

regarding drainage issues on Rogers Court.   

Date:  November 24, 2014 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
The Mayor, Council Member Surratt, Council Member Adair, the Town Engineer, and I met with 
residents on Rogers Court who have had an ongoing drainage issue for several years. There 
are two issues. The first is water coming off of the connector street to Wagon Wheel, and 
entering the garage. The second is water pooling in the back of the home. The Town Engineer 
has provided the attached letter outlining the situation and recommendations for steps that the 
Council could take to address the issue.  She will be on hand to present the recommendations.  
The owners of 5 and 6 Rogers Court have been contacted and made aware that this issue is on 
the agenda. 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
Staff is seeking direction regarding how to address the drainage issue on Rogers Court. 
 
ATTACHMENTS: 
 
N/A 

  Director’s Review:   
  City Manager’s Review:   
 







    AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss, direct, and consider action on the scheduling of additional Zoning 

Ordinance review meetings. 

Date:  November 24, 2014 

           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Council has held two special meetings to review the draft proposed zoning ordinance.  A third meeting is 
scheduled for November 25th.  It was originally anticipated that four meetings would be necessary, with 
additional ones to address issues that have been brought up also being needed.  Staff is seeking 
direction from Council regarding scheduling additional special meetings. 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
Staff is seeking direction regarding additional meetings to review the draft proposed zoning ordinance. 
 
ATTACHMENTS: 
 
N/A 

  Director’s Review:   
  City Manager’s Review:   
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