




 
 
 
 

Executive Director’s Report 
 

To: PEDC Board of Directors 

From: Matt Fielder, Executive Director 

Date: November 12, 2014 

International Council of Shopping Centers (ICSC) 
The ICSC Texas Conference is being held November 12th through the 13th.  The PEDC 
will have a presence at the trade show portion of the event. 
 
Chamber events 
I attended the Governor’s Small Business Forum, hosted by the Arlington Chamber, on 
October 29th, and served on a panel discussing site selection issues.  I also attended the 
Chamber Foundation Board of Directors meeting on November 5th.   

 
 



LOAN AGREEMENT RECEIVABLE DETAIL 
FOR FISCAL YEAR 2013-14 

 
 

    DR. JECKYLL     IT'S ALL GOOD     CROSS FIT #1   
Loan Payable including interest $ 20,827.32 $ 17,590.60 $ 7,146.76 
COLLECTED IN FY 2013   433.90     4,828.60     -   
OUTSTANDING   $ 20,393.42     $ 12,762.00     $ 7,146.76   

 
 

TOTAL DUE FY 2014: $ 4,867.34 $ 7,657.20 $ 2,680.03 
COLLECTED:    
OCT 433.90 638.10 - 
NOV 433.90 638.10 - 
DEC 433.90 638.10 - 
JAN 433.90 638.10 297.78 
FEB 433.90 638.10 297.78 
MAR 433.90 638.10 297.78 
APR 433.90 638.10 297.78 
MAY 433.90 638.10 297.78 
JUN 433.90 - 297.78 
JUL 25.05 - 297.78 
AUG - - 297.78 
SEP   -     -     297.78   
O/S FOR FY 2014   $ 937.19     $ 2,552.40     $ 2,680.02   

 
 

TOTAL OUTSTANDING 
 

  $ 19,456.23   
 

  $ 10,209.60   
 

  $ 4,466.74   
 

   



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 11/12/14 

Re: PEDC Minutes 

Attachments: 102214 PEDC Minutes. 



Pantego Economic Development Corporation 
October 22, 2014        

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in special 
session at 6:30 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 22nd day of 
September 2014 with the following members present: 

Bill Brown President 
Danny Lakey  Vice-President 
Fred Adair Secretary 
Arsalan Gittiban Treasurer 
Don Surratt  Director 
Gloria Van Zandt 

Absent: 
Stephanie Springer Director 

Constituting a quorum. Staff present was: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Ariel Carmona  Finance Director 
Chad Joyce  Community Development Director 
Scott Williams  Public Works Director 

Also in attendance: 

None. 

SPECIAL SESSION 6:30 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  

President Bill Brown called the meeting to order at 6:41 p.m. 

INVOCATION 

Treasurer Gittiban led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

President Brown announced the Halloween Carnival is this Saturday from 5:30 p.m. to 8:00 p.m. and the 
Lions will be there at 4:30 p.m. to set up.  

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

None.  

REGULAR BUSINESS 

1. Executive Director Report
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Pantego Economic Development Corporation  
October 22, 2014                                                                    

Mr. Fielder informed the Board there were an estimated 9,800 guess, about 50 vendors, Run time 
did the race and estimated three times as many participants as last year. Council requested him 
to start discussions with Flair Events for a proposal for PantegoFest 2015. It will be held the same 
weekend September 25-27th at the same location. He has received feedback from some of the 
businesses and they did very well. Pantego Bay sold 22 kegs worth of beer and Saljo’s stated it 
was their best Friday night. David’s BBQ stated they did well on Saturday. There was discussion 
on the revenue and expenses as they compare to last year and on the vendors interest in 
returning next year. PEDC would like a list of people who provided donations for the Shop 
Pantego Bags to send Thank you cards.  
 
The Arch lighting was damaged in the October 2, 2014 storm. The contractor charged the Town 
for the cost of the bulbs only and performed all repairs for free. There was discussion on 
obtaining a quote from them for the installation of the two LED strips and the Town purchasing 
the two strips and the control box.  
 
Mr. Fielder provided pictures to the board of the storm damage at the park to one of the umbrella 
shade structures. There was discussion on installing a splash park in the area of the damage 
instead of repairing the structure and what to do with the fabric of the structure. President Brown 
stated the Lions Club could donate $7,000 towards the installation of a splash park. There was 
discussion on the cost of installing a splash park and the impact of operating cost.   
 
Mr. Fielder updated the Board on the latest business closings and a potential business moving in. 
Fabulously Frugal Resale Boutique is moving into the Lakewood Shopping Center from Irving, 
Texas. They sell vintage clothing and jewelry.  
 
Mr. Fielder informed the Board he has been invited to speak at the Governor’s Small Business 
Forum at the Arlington Convention Center. He explained the Governor’s Office of Business and 
Tourism is hosting the event. The Texas Workforce Commission will attend the event and 
conduct breakout sessions.  
 
Mr. Fielder gave an update on the various PEDC Loans and their status of payment.  
 

2. Approval of PEDC Minutes 
• September 24, 2014 

 
No comments. 
 
Secretary Adair made a motion to approve the minutes as submitted. Vice President 
Lakey seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Brown, Van Zandt and Gittiban. 
Nays: None 
Abstention: None 
 
President Brown declared the motion passed unanimously. 
 

3. Summary of Revenues and Expenditures 
 

• October 22, 2014 
 
Secretary Adair made a motion to approve the Expenses as submitted. Treasurer 
Gittiban seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Brown, Van Zandt and Gittiban. 
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Pantego Economic Development Corporation  
October 22, 2014                                                                    

Nays: None 
Abstention: None 
 
President Brown declared the motion passed unanimously. 
 
 

CITIZEN'S OPEN FORUM 
 
None. 
 
DISCUSS, REVIEW AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE FOLLOWING 
ITEMS OF BUSINESS 
 

 
4. Discuss, direct, and consider action on the ICSC Texas Conference and Texas Deal 

Making Tradeshow located at the Dallas Convention Center November 12-14, 2014.  
 
Mr. Fielder introduced this item. The Texas Deal Making session is essentially the International 
Council of Shopping Centers tradeshow component to their conference. The Deal Making is all 
day Thursday, November 13th, and the morning of the 14th.  Everyone who is in anyway involved 
in Commercial Real Estate from the financial side to the developer’s side attends this trade show.  
President Brown informed the board each person is required to have a ticket at a cost of $270 per 
person. If anyone wishes to go they are to let Ms. Arrington know so she can get them registered.   
 

5. Discuss, direct, and consider action on a plan to recruit new businesses. 
 
Mr. Fielder informed the Board the purpose of this item is to be more proactive and discuss a 
strategy for business recruitment by going after the retailers themselves and indentify the 
desirable sites; such as the Del Taco, that are closed. One way is to purchase a subscription to 
Realty Track that lists every national chain that does business in Texas and provides the real 
estate contact for that company and states what they look for in a market. This is another option 
to recruit businesses. The cost of the subscription is $750 annually but it is constantly updated on 
line. The Town has done this in the past with Braum’s.  
 

6. Discuss, direct, and consider action on creating a Pantego Business Council designed for 
Pantego Businesses to meet within the Arlington Chamber of Commerce.  
 
Mr. Fielder reminded the Board of the discussions regarding the creation of this Council with the 
Arlington Chamber of Commerce. He suggested the Board obtain a list of Pantego Businesses, 
who are a member of the Chamber, and hold a meet and greet in order to recruit them into the 
Pantego Business Council. It was suggested to obtain businesses within the 76013 zip code and 
not just Pantego businesses. President Brown and Mr. Fielder will meet with Henry Lewczyk with 
the Arlington Chamber of Commerce on Friday to discuss. Vice President Lakey stated he has 
made arrangements with Pantego Bay to allow the Council to meet monthly on Mondays on the 
Patio of Pantego Bay.    
 

7. Discuss, direct, and consider action on the preparation of the Christmas Decorating 
Contest.   
 
Ms. Arrington educated the new board members to the procedures and purpose of this item. 
There was discussion on the historical lack of participation and the purpose of the decorating 
contest. The Board decided to lower the prizes by $250 in each category and to change the 
categories from themed names to first, second, and third place. There was discussion on the 
deadlines. The judging of the contest will be conducted on December 13, 2014. Bill will discuss 
this item with Ms. Mundo to get the word out to the businesses. There was discussion on the 
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Pantego Economic Development Corporation  
October 22, 2014                                                                    

CRB circumstances last year and needing the help from PEDC. The PEDC Board will be 
responsible only for the Businesses this year.  
 

8. Discuss, direct, and consider action on the attendance and participation of the Arlington 
Chamber of Commerce Christkindl Market event November 28, 2014 through December 21, 
2014. 
 
President Brown informed the Board they were invited to share a booth at the Christkindl Market 
with the Arlington Chamber of Commerce.  There was discussion on the length of the event and 
ideas that would work since the PEDC Board cannot be there all day every day. PEDC will 
provide a tri-fold of the Fast Facts to be handed out to attendees.  

 
PEDC MEMBER INQUIRY 
 
There was discussion with Mr. Williams on the tiles and recycled tire mulch that was on display at TML for 
playground flooring.  
 
ADJOURNMENT 
 
President Brown adjourned the regular session at 7:53 p.m.  
 
APPROVED: 
 
 
______________________________ 
Bill Brown, President 
 
ATTEST: 
 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 11/12/14 

Re: PEDC Cancellation of the Holiday Meetings 

The PEDC Board meets the second and fourth Wednesday of the month. The second meeting in 
November falls the day before Thanksgiving, November 26, 2014, and the second meeting in 
December falls on Christmas Eve, December 24, 2014. This item is for the Boards consideration.     

Attachments: None. 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 11/12/2014 

Re:   Discuss, direct, and consider action on the creation of the Pantego Business Council. 

Board President Bill Brown and I met with Chamber representatives to develop a plan to move forward 
with the creation of the Pantego Business Council as a division of the Chamber of Commerce.  Their 
recommendation was to identify existing Chamber members, which has been accomplished.  There are 
currently sixteen (16) in Pantego.  Their second recommended task would be to host a focus group of 
Pantego businesses with the intention of determining what they would be looking for in such a group, in 
order to ensure that as we move forward, we provide a service of value to them.  This focus group would 
consist of both chamber and non-chamber Pantego businesses.  Following that, we would plan an event 
around a “Meet the Mayor” theme, in order to have a hook to attract businesses.  We would then plan 
monthly or quarterly events to follow. 



Arlington Chamber of Commerce - Pantego Business Council 
Development Discussion - 10/31/14 

MISSION OF THE ACC-PBC 

The Pantego Business Council of the Arlington Chamber of Commerce provides a 
forum for a diverse group of members with businesses in Pantego to: 

• Raise the visibility of the business climate in Pantego; creating a sense of
community

• Share business ideas and experiences
• To grow via local networking
• Enhance public and private development, through the promotion of

community awareness, interaction in the community, and the education
of citizens

• Grow the membership base and engagement of Pantego businesses in the
Chamber

ACC-PBC Participation 

Membership to the ACC-PBC is open to businesses in the Town of Pantego who 
are business members (in good standing) of the Arlington Chamber of Commerce. 
ACC-PBC participation is reviewed annually to coincide with the Chamber’s fiscal 
year. 

ACC-PBC Activities 

ACC-PBC members receive benefits available at the respective level of 
membership at the Chamber. Additionally, Pantego Business Council members 
can participate in the following events: 

• Learning from Pantego-specific marketing and research
• Small Business of the Year recognition
• Mornings with the Mayor
• Other events as recommended by the Chamber’s Business Development

Advisory Council and the Pantego Economic Development Corporation



ACC-PBC Potential Next Steps 

1. Chamber to compile a list of Chamber members in the 76013 zip code
for PEDC to check against Pantego records. That group can form the
foundation of the PBC and be used for recruitment of new members.

2. Chamber to prepare Focus Group Moderator’s Guide. The focus groups
will be conducted in the Town of Pantego Training Room amongst a
combination of Pantego businesses who are current Chamber members,
non-members and lapsed members (if any).

3. Chamber also provided an economic development tool found on the
Tarrant SBDC site to evaluate and forecast economic factors, like
demography, potential consumer spending and other variables. Tool can
be refined to the geography of the Town of Pantego. This information
could be used in the follow ways:

a. To identify gaps in businesses available in Pantego.
b. Forecasting for the town.
c. As a foundation for a “Morning with the Mayor,” a current and

future business profile could be a great presentation platform.
4. Establish dates for focus groups, Mornings with the Mayor, PBC and

others.



Arlington Chamber of Commerce 
Pantego Business Council 

Focus Group Moderator’s Guide 
October 31, 2014 

Purpose of Focus Groups 

The PEDC has determined the need to gather more general opinions, feedback and 
direction in the refinement and development of the Chamber’s products and services to 
attract more Pantego businesses to the Chamber and enhance the ED climate of the 
community. The Chair would like to use focus groups of current members, prospects 
and lapsed members to refine thinking in relevant business areas. 

The focus groups would be conducted at the Town of Pantego Training Room and 
attendees pre-screened to insure participation from all audience groups. As general 
information, focus groups are not intended as selling meetings; merely as informational 
to guide future recommendations. Each group will contain 8-12 attendees with a 
moderator and a few visitors (select PEDC Board Members and City Representation). 
The information below is formatted as a “discussion guide,” not a series of questions to 
be asked. The moderator attempts to cover all areas of learning, but adjusts based on 
the responses of the attendees. Finally, please be aware focus groups are qualitative in 
nature. As such, the learning should provide “direction,” not firm recommendations. 

Areas for Discussion 

1. Introduction of attendees/purpose of groups
a. Name, business, title/decision-maker, membership status, etc.
b. Determine reason they accepted the invitation
c. Pressing issues

2. General business issues they face – probe here
a. Current
b. Future

3. Knowledge of the purpose of a Chamber of Commerce
a. Hypothetical
b. Experience

4. General impressions of the Arlington Chamber of Commerce within Pantego
a. Value
b. Services



c. Expectations 
d. Benefits experienced 

 
5.  Why member of Chamber/or why not – depending upon status 

a. When, how were you contacted 
b. Decision criteria 

 
6. Unique things the Arlington Chamber might offer a Pantego business – probe 

categories 
a. Awareness 
b. Events 
c. Networking 
d. Other 

 
7. Evaluation of events attendee may have experienced 

a. Pros 
b. Cons 
c. Suggestions for improvement 
d. New program suggestions 

 
8. Discuss three areas of Chamber “Access.” Probe what they mean, what they 

should deliver, expectations, interest level 
a. Access to customers and community 
b. Access to continuing education and training 
c. Access to capital 

 
9. Attempt to build relevant Pantego business development concepts and ideas 

from attendees. 
 

10. Determine interest in the “new” programs – translation to membership and 
value. 

 
11. Time permitting - show current Chamber materials to gain Pantego-specific 

feedback. 
a. Directory 
b. Flyers 
c. Website 
d. Other 

 
12. Wrap-up, answer any questions, thank attendees 
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