




 City Manager’s Report 
To: Mayor Paradise and Members of the Town Council 

From: Matt Fielder, City Manager 

Date: October 13, 2014  

Update on PantegoFest 2014 
The PantegoFest 2014 was successfully completed with an estimated 9,800 attendees.  
In addition, we had fifty (50) vendors, and two-thirds as many runners in the 5K race as 
the previous year.  April Coltharp, with Flair Events, will be on hand to present the 
budget and give a more detailed report. 

Update on the Storm Damage 
Cleanup from the storm that occurred on 10/2 continues.  A written summary of the 
impact of the storm, and the Town’s activities during, and in response to, is attached. 

Update on the TML Conference 
I attended the 2014 TML Annual Conference held in Houston from 10/1 to 10/3, along 
with Council Members Surratt and Adair, Assistant Police Chief Barry Reeves, City 
Secretary Julie Arrington, Community Development Director Chad Joyce, and Public 
Works Director Scott Williams.  Scott was elected President of the Texas Municipal 
Utilities Association for the upcoming year. 



Pantego Fest 2014
 Revenues Expenses

2014 - projected2014 - Actual
Revenues

Town Contribution $60,000.00 $60,000.00

Sponsorships $20,000.00 $18,050.00

Vendors $10,000.00 $7,400.00
Game Truck $375.00
Ice $100.00 0
Inflatables $2,000.00 $5,130.00
Wine Tasting $500.00 $0.00
Beer Concessions $2,500.00 $0.00
Chili Cookoff $0.00 $0.00

Total $92,100.00 $90,955.00

Expenses 2014 2014 - Actual



Pantego Fest 2014
 Revenues Expenses

Event Planner $15,975.00 $16,518.75
Entertainment

Stage $3,000.00 $3,450.00
Electric for stage $1,000.00 in electric quote
Sound $4,000.00 $2,250.00
Lighting $1,000.00 included in sound
Bands $14,000.00 $15,100.00
Promoter $0.00 $0.00

Logistics
Tents $5,000.00 $2,660.00
Table & Chairs $1,000.00 $1,161.00
Lights $200.00 $780.00
Fire Extinguishers/saftey package $250.00 inlcuded with tents
Golf Carts $200.00 $195.00

Porta Potties $4,000.00 $3,832.30
Handwash Sta
Delivery
3 Services
Fencing
Panels
Sandbags

Electrical $7,000.00 $4,700.00

Republic
Trash disposal 0 $0.00 $0.00
Recycling 0 $0.00 $0.00

Radio rental $600.00 $600.00

Kid Zone - Inflatables (85% of proceeds to rides) $7,000.00 $5,375.00



Pantego Fest 2014
 Revenues Expenses

Game Truck $1,400.00
Balloons $300.00

Hospitality/VIP $1,000.00 $200.00

Marketing
Billboards 2,800.00 $1,400.00 $0.00
Social Media 500 $0.00 $1,000.00
Banners/signs 400 $1,000.00 $1,050.00
Ads/Radio $2,000.00 $3,250.00
Door hangers/Direct Mail $700.00 $808.00
Photography $350.00
Printing expenses $430.80
Variable Change Signs $1,100.00
Promo Items for BBB $365.00
Print Ads $500.00

Volunteers
Camp Thurman $0.00 $500.00

Miscellaneous $2,500.00
Ice $110.00
Security $0.00
ID Cards $80.00
Postage $40.42
Copies $80.68
mileage $833.28
flags $80.00
Tablecloths $120.00
Counters $15.00
Certificates $5.00
TABC $231.00

Total expenses $72,825.00 $69,471.23
Total revenues $90,955.00

Net $21,483.77



PANTEGO PUBLIC 
SAFETY 

MEMO #: 000 

To: Matt Fielder, City Manager 

From: Chief Thomas Griffith 

Cc: Robert Coker, Barry Reeves, Scott Williams, Julie Arrington 
Therese Householder, Chad Joyce 

Subject:  Storm Damage Assessment and Related Incidents 

Release Date: October 3, 2014 

The following information is based upon an ongoing damage assessment related to the high wind related storm 
that occurred on October 2, 2014 at approximately 16:00 hours. This assessment is not intended to be all 
inclusive, but is based upon reports from the public and visual observations by emergency personnel. 

Damage to Structures and Power Lines 

The following locations were responded to by emergency personnel and mitigated to the best of our abilities at 
the time of arrival. Many of these locations sustained moderate to severe damage. 

2600 Miller 

Communications antenna, on top of tower, was bent at a slight angle. Communications were not impacted. 
DFW Communications was contacted to assess damage. 

1616 Robin Road 

Large tree down in backyard impacting the residential power service. Power was not cut to home, but the line 
was in danger of snapping from the weight of the limb. The roof sustained minor damage from the pulling of the 
electrical weather head from the roof. Emergency services were unable to assist due to live voltage existing. 

1708 Robin Road 

Large tree fell on electrical service line and pulled weather head from roof much as at 1616 Robin. Unable to 
assist due to live electrical line. ONCOR notified. 

1704 Cresthaven 

Large tree down in backyard. No power. ONCOR notified. 

1801 Cresthaven 

Tree limbs impacting electrical feed to pole which powers street light. No danger. Location placed on ONCOR 
trimming list. 
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1602 Oakridge 

Power lines down. ONCOR notified. 

2621 Peachtree 

Large tree down across fence and power lines, which feeds homes on Kidd. Power pole pulled down and 
ONCOR notified. 

1817 Roosevelt 

Garage door was blown inward. No injuries. Police barrier tape was placed across garage opening. 

1900 Block Roosevelt 

Large tree fell into roadway blocking most of the road. Public Works removed tree. 

2220-A W. Park Row 

Brick façade on north side of occupancy was blown down. Business is vacant. 

2304-1-7 W. Park Row, Lakewood Center 

Roof façade on entire building was blown off and landed in parking lot. Business owner gathered roof material 
with assistance of maintenance workers prior to our arrival. No injuries. 

2500 W. Park Row, CVS Pharmacy 

A portion of the façade on the northwest corner of the building was peeled away. 

Hollis Cemetery 

Two large trees fell. PFD placed barrier tape around area as a warning. 

Storm Related Medical Emergencies 

1808 Stolper 

Maintenance worker fell from roof of residence while trimming trees. PPD and PFD responded to assist. AMR 
and AFD contacted for assistance. AMR transported. This is the Barbara Rogers residence. 

1698 Dickerson 

Patient is oxygen dependent. PFD responded to assist with breathing treatment. Patient was transported to 
PFD station and housed until his oxygen supplier could deliver supplies to his residence. 

1607 Trail Glen, October 3, 2014 (day after storm) 

Patient experiencing chest pains and is oxygen dependent. Patient had been without oxygen for approximately 
five hours when we were called to assist. Patient was transported by AMR. 
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1600 Newsom 

Patient is oxygen dependent. PFD loaned three bottles of oxygen until patient could arrange to purchase 
generator for oxygen machine. PFD assisted homeowner with placement of generator on October 3rd. 

Operational Issues 

Telephones 

Telephones at PPD were down due to Time Warner power loss. Tom Golden was contacted and phones 
transferred to Sergeant’s phone then to various dispatcher phones. Decision was made to transfer phones to 
PFD Hazmat Unit phone so that it could remain on one phone number at all times. Number is 817-832-1268. 

Radio System 

Radio system remained operational initially after the storm until approximately 22:00 hours when the system 
crashed. DFW Communications was contacted at 08:00 hours the following day due to a delay in the decision 
process. DFW stated that both sides of the connection, Pantego and Arlington, were in order, but a loss of 
power at the library located across the street on Park Row was preventing the fiber network connection from 
working. This does not make logical sense because power was off prior to 22:00 and the system was 
operational. It is recommended that we contact Arlington and determine the veracity of this statement and take 
steps to prevent communications loss in the future. 

Server Network 

Servers crashed due to the power loss. iWerks was contacted and after an onsite visit determined that the 
amount of power needed for the servers would exceed the generator output of the station’s emergency 
generator. It is unknown how this was determined. The power outlets in the server room are on the emergency 
backup generator. It is recommended that we investigate the capability of the generator and upgrade to the 
required size if necessary. 

Also, the email server crashed and even though it is located at Town Hall it will still not function as long as the 
police station servers are inoperative. 

Special Needs Patients 

PFD has been charged with determining the location of all patients, who are dependent upon electrical power or 
transportation for medical needs. It is recommended that advertisement take place through Blackboard Connect 
and water bill inserts to solicit those individuals. A list will be compiled and maintained in the communications 
center for reference. PPD will begin this process immediately. 

Summary 

In general staff was able to handle all emergencies which arose. At one point we attempted to contact AFD for 
assistance and we were advised that they were not being dispatched to any power line down calls. We did 
receive assistance from them on the Stolper incident; however, this reinforces the fact that in times of Town or 
Citywide emergencies we cannot always depend on assistance from outside. It is recommended that we 
perform a tabletop exercise at the earliest convenience to find any holes in our procedures. It is also 
recommended that we conduct a debriefing with senior staff to determine areas that we need to tighten up. 
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 AGENDA BACKGROUND 
AGENDA ITEM: Monthly Staff Reports 

Date:  October 8, 2014 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

Staff reports on departmental activities on a monthly basis. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Staff recommends approval of the reports as presented. 

ATTACHMENTS: 

Finance Department Reports 
Public Safety Reports 
Public Works Reports 
Community Development Reports 
Municipal Court Reports 

Director’s Review: JCA 
City Manager’s Review: MDF 



















PANTEGO PUBLIC SAFETY

PUBLIC SAFETY MONTHLY ACTIVITY SUMMARY- September 2014 

Personnel 

Dispatcher Autumn Prater turned in her resignation.  Her last day of employment was October 4th.  She has accepted a 
position with the North Central Texas Council of Governments.  Autumn will be missed and we wish her much 
success. Officer Chris Cisneros has also turned in his resignation letter to pursue other options in his career.  His last 
day of employment was October 2nd.  We also wish him well.   

A new dispatcher, Donna Stewart was hired approximately three weeks ago.  She has very good experience and has 
advanced quickly in her training.  She is expected to be trained quickly which will reduce the shortage in dispatch.   

Operational Issues 

Tyler Technology brought in administration with the Municipal Court and I.T. with the City of Mobile Alabama in 
order to observe how our Police Department and Municipal Courts software interact with one another.  We are one of 
the few cities that have compatible software within both departments.  It was expressed by Mobile that they were 
impressed on the amount of work that is carried out by both Police and Municipal Court since Pantego is a smaller 
municipality.   

The Police Department went through an audit conducted by the Criminal Justice Information Services (CJIS) with the 
State of Texas.  CJIS oversees the security aspects of the Department and how secure information is stored and 
disseminated.   The Department passed the audit without any issues.   

Training 

Fire department staff participated in training presented by TCC on fundamentals of fire suppression and Airway 
management and ventilation. We currently have four firefighters taking online classes as approved in the last budget. 

Both Officer Hubbell and Morgan are doing well in field training.  Officer Hubbell is scheduled to be released from 
training in about 4 weeks.   

Grants 

There is still no word on the status of the Assistance to Firefighters Grant application, which was submitted in 
December 2013.  

Public Relations & Citizen Education 
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The next Public Safety Block Party was scheduled for October 7th at Whispering Tr. & Forest. Many are aware 
of Officer Morgan’s actions that saved a dog’s life in Arlington.  The Department will be recognizing Officer 
Morgan at the next council meeting. 

Respectfully submitted, 

Robert Coker  
Assistant Fire Chief 

Barry Reeves 
Assistant Chief of Police 
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PANTEGO POLICE DEPARTMENT 
OFFICER ACTIVITY REPORT 

September, 2014 

Citations/Traffic Stops 

Officer Citations Traffic Stops Citations YTD 
Griffith 4 7 10 
Reeves 1 5 42 
Moore 73 65 767 
Bruton 59 75 691 
Hubbell 31 38 31 
Meinke 109 73 605 
Marquez 29 31 437 
Morgan 9 10 9 
Cisneros 61 57 794 
Watson 64 55 514 
McCann 52 46 277 
Whitwell 0 0 0 

Ex-Officers 1055 
TOTALS 492 462 5,690 

Vehicle Crashes 

Crash Type Quantity. YTD 
Minor 6 57 
Major 2 18 
Hit & Run 0 14 

TOTALS 8 89 

Crashes reported to State 6 51 

Incident Activity 

Officer Total Calls Dispatch Self- Initiated Arrests Ytd/ arrests 

400 Griffith 26 12 14 0 0 
600 Reeves 40 15 24 2 10 
610 Whitwell 23 9 13 0 2 
620 Moore 182 12 166 7 53 
602 Bruton 286 19 257 8 81 



PANTEGO POLICE DEPARTMENT 
OFFICER ACTIVITY REPORT 

603 Hubbell 243 21 206 9 13 
604 Meinke 273 55 218 6 67 
605 Marquez 320 32 273 1 60 
606 Morgan 145 23 109 0 0 
607 Cisneros 195 10 185 11 139 
608 Watson 264 48 192 10 41 
609 McCann 233 17 213 8 39 
710 Alexander 33 4 29 
711 Hopkins 32 4 37 

Ex-Officers 78 
Totals 2295 273 1870 70 739 

Average 
Response 
Time 

2:27 

Respectfully, 

Barry Reeves 
Assistant Chief of Police 



PANTEGO POLICE DEPARTMENT 

CRIMINAL INVESTIGATIONS REPORT 

This report includes cases received in CID for the month of September, 2014 including 

cases filed with the District Attorney’s office, active cases, and offenses cleared.  

Offenses Received Quan. YTD 
Assault 0 5 

Assault Family Violence 0 6 

Burglary/Building 0 9 

Burglary/Coin-op 0 0 

Burglary/Vehicle 0 1 

Burglary/Residence 0 2 

Delivery Marijuana 0 0 

Criminal Mischief 0 10 

DWI 0 27 

DWLI 0 9 

Evading or Resisting Arrest/Detention 0 7 

Failure to ID 1 9 

Fraud 0 10 

Graffiti 0 0 

Poss. Controlled Subst. 2 17 

Poss. Marijuana 2 32 

Robbery 0 2 

Theft 6 45 

Theft of Motor Vehicle 0 3 

Other 5 37 

Total Received 16 231 

Case Dispositions of Above Totals Month YTD 
Cases Active 7 84 

Cases Cleared 9 143 

Cleared Cases Filed with DA 6 51 

Cases Suspended-Pending Leads 0 4 

Cases Filed with DA from Previous Report Periods 2 46 

Respectfully submitted, 

Chris Whitwell, Detective 



2014 Crime Stat's

2014 Monthly Robbery Assaults Thefts Accidents DWI'S Burglary Veh Theft
January 0 2 7 10 3 1 0

February 0 3 6 14 3 2 1
March 0 1 4 6 5 2 0
April 1 0 4 11 2 0 0
May 0 2 4 9 4 1 1
June 1 0 7 8 4 0 0
July 0 2 3 9 1 2 0

August 0 1 4 14 5 3 1
September 0 0 6 8 0 0 0

October
November
December

Totals 2 11 45 89 27 11 3
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PANTEGO FIRE RESCUE
MONTHLY ACTIVITY SUMMARY
30-Sep-14

FIRE RESPONSES PANTEGO
MONTH 14 YTD 13 YTD AFD 14 YTD 13 YTD

TYPE OF INCIDENT
Fire
Structure 1 5 8
Outside 3 2
Natural Vegetation Fire 4 1 2 3
Vehicle 1 2 2
Trash 1 1 1
Cooking Fire, Contained to container 2
Fire Other 1

Hazardous Condition
Arcing - Shorted Electrical Equip. 1 2 4
Equip. Malfunction
Power Lines 3 1 1
Hazmat
Hazardous Condition, Other 2 2 6 4 12
Heat From Short Circuit, Wiring 1 1 1
Overheated Motor 2
Gas/Fuel Spill 1
Natural Gas Leak 3 2 1 4
Chemical Spill or Leak
Carbon Monoxide
Service Call
Water or Steam Leak 1 1 9 1
Assist Invalid 6 37 42 3 18
Unauthorized Burning 2 3
Rescue 1
Utilities
Smoke Removal 1 1 1 3 3
Person in Distress, Other 1 2 2 1
Service Call, Other 2 9 8 3 2
Lock Out 1 2 1 1 4
Animal Rescue
Ring or jewelry removal
Assist PD 1 6 1

Good Intent Call 12 43
Good Intent Call Other 3 23 5 5 41 57
Dispatched & Cancelled En Route 7 26 1
Wrong Location 9 12
No Incident Found On Arrival 4 5
Investigation 1 80
Cancelled On Scene 10 83 13
Smoke scare, Odor of smoke 1
Hazmat Invest, No Hazmat

False Alarm & False Call 1 8
Unintentional Transmission of Alarm 1 5 5
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Smoke Detector Activation - No Fire 1 2 1 4
Bomb Scare - No Bomb 2 2
System Malfunction 4 7 3 17
False Alarm or False Call, Other 1 6 2 12 1
CO Detector Activation, Malfunction 1 2
Sprinkler Activation, no fire

Special Incident Type
Citizen Complaint 1
Special Incident Type, Other

Mutual Aid 7
85 311

TOTAL FIRE INCIDENTS 21 152 19 104

3
AVERAGE FIRE RESPONSE TIME - PANTEGO 3.20
AVERAGE FIRE SCENE TIME - PANTEGO 19.00
AVERAGE FIRE SCENE TIME - ARLINGTON         16.00
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PANTEGO FIRE RESCUE
MONTHLY ACTIVITY SUMMARY
30-Sep-14

EMS RESPONSES PANTEGO AFD
TYPE OF INCIDENT MONTH 14 YTD 13 YTD MONTH 14 YTD 13 YTD

MEDICAL EMERGENCIES
Abdominal Pain 2 15 7
Allergic Reaction 3
Animal Bite 1 1
Assault 4 2
Back Pain 3 4
Burns 1
CO Poison
CPR 1
Cardiac 1 5 5
Chest Pains 2 22 30
Childbirth/Possible Childbirth 1
Choking
DOS
Drowing 1
Diabetic 1 7 3
Dizziness 1 11 4
Electrocution
Eye Injury
Falls 3 36 25
Fire/Hazmat
GSW/Stab 1
Heat/Cold
Hemorrhage 1
Medical 2 30 32 38 326 276
Nausea 8 3
Other 2 11 15 1
Overdose 3
Psych 7 3
Respiratory 25 28
Seizures 2 11 9
Stroke 1 7 9
Syncope 4 4
Trauma 1 17 20
Unconscious 9 10
Unknown 13 8
MVA - Injury 1 16 9 7 14
MVA - Non-injury 1 7 12 14
MVA-Auto Ped 1 1 2
MVA - Extrication
TOTAL PANTEGO EMS CONTACTS 26 284 263 346 302
Mutual Aid to AMR Transports 42
Mutual Aid to AMR Cancelled 21
Mutual Aid to AMR Total 7 71

AVERAGE EMS RESPONSE TIME - PANTEGO 2.91
AVERAGE EMS SCENE TIME - PANTEGO     18



4

PANTEGO FIRE RESCUE
MONTHLY ACTIVITY SUMMARY
30-Sep-14

FIRE TRAINING
CLASS SUBJECT HOURS
fundamentals of fire protection 4
Driver training for new firefighters 2

TOTAL HOURS

EMS TRAINING
CLASS SUBJECT HOURS
Airway management and ventilation        4
EMS FTO program for 3 new firefighters 8

MONTH MONTH
PUBLIC EDUCATION MONTH YTD ADULTS YTD CHILDREN YTD

Fire Extinguisher Class
School Presentations 1 2 10 75 255
B-day parties
Spray Downs
Station Tours 2 4 10 22 50 66
Special Events 1 7 8000 8152 2000 2027
Home Inspections
Public Safety Forums
Fall Risk Assessment
TOTAL CONTACTS 13 8184 2348

BUSINESS INSPECTIONS MONTH YTD
Initial 21 260
Re-Inspections 1 72

Plans Review Completed
C.O Issued 1 37
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PUBLIC WORKS REPORT 
SEPTEMBER 2014 

PROJECTS/ENGINEERING 

 Alan Plummer Associates is scheduled to speak to Council regarding the
Park Row Water Line Project.

 Alan Plummer Associates is preparing a comprehensive well maintenance
program and PW will present this program once it has been completed.

STREETS 

 Potholes filled on Park Row, Bowen and Wagonwheel.

 Trimmed trees overhanging/blocking limbs at street signs in various
locations throughout Town.

DRAINAGE 

 Inspected and removed debris from (12) flumes.

 Cleaned and edged the drainage channel at the Park Row bridge.

R.O.W./MEDIANS/EASEMENTS/TOWN FACILITIES 

R.O.W./Medians/Easements 

 Mowing, weed-eating, edging, blowing, tree trimming, trash and debris
removal. 253,100  sqft. (8 locations x 2/mo.)
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Town Facilities 

 Mowing, weed-eating, edging, blowing, tree trimming, trash and debris
removal. 267,204  sqft. (7 locations x 2/mo.).

 Replaced lighting as needed in Town Hall

PARK OPERATIONS 

 Movie Night – “Captain America”, good turn-out (58) people and all went
very well.

 PEDC – Park walkthrough, assessing areas in need of maintenance and
replacement.

 Trimmed trees and chipped for mulch in the Park and cemetery.

UTILITY BILLING 

July Billing for 1192 Accounts  
$118,833.58 

July Past Due Balances  
$10,426.42 

July Billed for Garbage  
$7,732.81       

July Billed for Recycling 
$2,047.13 

 WATER UTILITIES: WELLS AND DISTRIBUTION 

July Total Water Production 18,697,000 

July Daily Average Produced 623,200 
Water Meters Read 1,192 
Chlorine Residuals Taken 93 
Average Chlorine Residual .70 
Hydrants Flushed 27 
Water Main Breaks 0 
Water Service Leaks 0 
Hydrants Repaired/Replaced 0 

 Replaced the low pressure transmitter at Lane Well #2
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WATER UTILITIES: WASTEWATER 

 Crews cleaned approximately 1,500 ft. of sewer mains that have been

identified as problem line segments.

 During the weekly check and run of the generator at the Lift Station, the

generator would not start. The determination was the battery was faulty

and subsequently replaced. The generator started and ran without issues.

 Cleaned the Lift Station bar screen (8) times for September.

PUBLIC WORKS PROJECTS 

 Painted (3) hydrants

 Removed and replaced (2) bollards damaged by a truck.

 Maintained traffic control and ensured the lighting was installed correctly
for the archway.
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 PantegoFest – cleaned, swept parking lot, filled potholes prior to the
event. Set up traffic control barricades, cross-walk before, during and
after the event. Maintained full event response for garbage removal,
vender ice and all miscellaneous items requiring response. After the
event, trash was removed from the grounds of all surrounding parking
areas.  Removed (30) yards of garbage. All barricades and signage was
picked up and stored at the shop.

 Performed (6) requested line locates at various locations,
marking the water and wastewater lines for franchise
utilities/contractors.

 Reviewed site plans for (4) ROW Permits and subsequent
franchise utility work (boring).

ANIMAL SERVICES 

 Opossums Relocated from 2713 Whispering and 1505 Cresthaven.

 Skunks (3) from 2614 Smith Barry.
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 Two dogs were dropped off at the PW building, they were chipped and

their owners were notified. The animals were picked up by their owners

(Arlington residents) the following day.

 Public Works was dispatched for two aggressive dogs on Cresthaven.

Upon arrival PD was also at the location and the dogs were corralled in

the backyard of 1706 Cresthaven. The dogs did not present aggressive

behavior and were captured. Their owner was notified and the dogs were

held for a few hours until the owners provided proof of their shots and

registration. The dogs were released to the care of their owners.

 A dog was dropped off to PW by a resident that found the dog near

Pioneer at Smith Barry. The dog was not chipped and did not have a

collar. Staff posted the dog on the website and contacted Arlington Animal

Services, posting the dog on their lost dog website. The dog was placed in

our new and developing fostering program to provide an extended period

for the owner to locate their missing pet, or for the animal to be adopted

out if the owner is not located. The owner was not located, so the dog

(Dixie) is in the process of being adopted by Scott Williams.
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TRAINING 

 Joe Gillespie attended a three day Wastewater Collections class at

NCTCOG.

Department Totals: 

Water 27% 

Wastewater 5% 

Admin 19% 

Maintenance 7% 

Streets 29% 

Park 10% 

Animal Control 2% 



ENVIRONMENTAL SERVICES 
• West Nile Testing

2600 Miller 
Lane 

1604 Nora 
Drive Roaming #1 Roaming #2 

9/3 76 20 18 (Hilltop Lane) 

9/10 65 110 74 (Shady Valley Drive) 35 (W Arkansas Lane) 

9/17 53 36 72 (Cobble Court) 45 (Preston Trail Court) 

9/23 87 99 75 (Park Row Court) 44 (Silverleaf Drive) 

Pantego received two positive West Nile Virus samples during the month of September. 
Overall, Tarrant County has reported ten human cases of West Nile Virus and mosquito 
pools from Tarrant County have tested positive for WNV in 2014 from the following 
municipalities: 

- Arlington (11) - Euless (35)  - Mansfield (6) 
- Bedford (40)  - Fort Worth (23) - North Richland Hills (18) 
- Benbrook (1)  - Grapevine (21) - Richland Hills (12) 
- Colleyville (24) - Hurst (21)  - Southlake (11) 
- Edgecliff Village (2) - Keller (11)  - Burleson (8)  
- Grand Prairie (3) - Haltom City (1) - Kennedale (1) 
- Pantego (2)  - Watauga (3) 

• Mosquito Control Spraying
The Town was sprayed for mosquitoes three consecutive nights, September 15-17, in
response to the first WNV positive test.  The regularly scheduled spraying on the night of
September 25, 2014 was also completed.

PLANNING AND ZONING 
• Zoning Ordinance Update

The recommended changes to the Zoning Code have been distributed to the Town Council
for review.  Town Council will discuss a timeline for review during the month of October.

• Farrell Addition Plat
Ann Farrell has made application to plat the properties at 1704 and 1706 Nora Drive into
one lot.  The plat submittal is under review and should be placed on the November 3, 2014
Planning and Zoning Commission meeting agenda.

CONSTRUCTION AND DEVELOPMENT 
• Colonial Savings

Construction is complete for the remodel, façade and parking lot improvements on the
Colonial Savings at 1605 S Bowen Road.

• Mistletoe Court Construction
Construction of a 5,531 square foot single-family residential building at 2917 Mistletoe Court
is ongoing.

COMMUNITY DEVELOPMENT REPORT – SEPTEMBER 2014 



• Park Row Court Construction
Construction of a 3,445 square foot single-family residential building at 14 Park Row Court is
ongoing.

• Smith Barry Farms Subdivision
o Construction of a 3,187 square foot single-family residential building at 2610 Melbourne

Court is ongoing.
o Construction of a 3,180 square foot single-family residential building at 2612 Melbourne

Court is ongoing.
o Permits have been approved for the construction of a 2,514 square foot single-family

residential building at 1906 Melbourne Drive.

CERTIFICATES OF OCCUPANCY 
Issued 

• Security Solutions – 2234 W Park Row Dr (D) – Security Services – New Business
• DK Florals – 3630 W Pioneer Pkwy #126 – Floral Business – New Business
• Mickey Scott Insurance – 2900 W Park Row Dr (A) – Insurance Agency – New Business
• Precision Collision Center – 3640 W Pioneer Pkwy – Collision Center – New Business
• Mad Mike’s Ice Cream – 2304 W Park Row Dr #17 – Ice Cream Parlor – Business

Expansion
• The Mansions Boutique & Style – 2706 W Park Row Dr – Boutique/Salon – Business

Expansion
• Beauty and Style Salon – 2400 W Park Row Dr (A) – Hair Salon – New Business
• Fabulously Frugale – 2304 W Park Row Dr #24 – Vintage/Antique Items – New Business

Pending 

• Grand Start Learning Academy – 2304 W Park Row Dr #25 – Day Care – New Business

• Millco Tax Consulting Services – 3610 W Pioneer Pkwy #206 – Tax Services – New
Business

• Arlington Coins – 2230 W Park Row Dr (C) – Coin Shop – New Owner
• Reyes Ballroom, LLC – 3273 W Pioneer Pkwy – Banquet Hall – Name Change
• Sweet Nana’s Granola Co. – 2304 W Park Row Dr #23 – Retail – New Business
• Prachi D. Shah, DDS – 2313 W Arkansas Ln #111 – Dental Office – New Business

GENERAL INFORMATION 

• Chad Joyce attended the Construction Research Advisory Committee meeting on
September 10, 2014 which included a seminar by the International Code Council and local
Building Officials regarding Special Inspections, Structural Observations and the Roles
and Responsiblities of Parties Involved based on the 2012 International Building Code.

• Chad Joyce attended a seminar, Community Outreach Strategies, offered by the
NCTCOG.



INSPECTIONS 
SEPT TOTAL YTD TOTAL

BUILDING INSPECTION 8 85
CERTIFICATE OF OCCUPANCY 7 110
CUSTOMER SERVICE INSPECTION 0 7
ELECTRICAL INSPECTION 8 79
MECHANICAL INSPECTION 4 42
PLUMBING INSPECTION 9 102
REINSPECTION 10 131
CODE ENFORCEMENT INSPECTIONS 6 69

TOTAL INSPECTIONS 52 625

CONSTRUCTION VALUES 

SEPT TOTAL YTD TOTAL
NEW RESIDENTIAL CONSTRUCTION $180,000.00 $1,968,000.00
EXISTING RESIDENTIAL REMODEL $80,490.00 $1,023,346.00
NEW COMMERCIAL CONSTRUCTION $0.00 $0.00
EXISTING COMMERCIAL REMODEL $19,000.00 $872,916.50

TOTAL VALUE $279,490.00 $3,864,262.50

FEES COLLECTED 

SEPT TOTAL SEPT FEES YTD TOTAL YTD FEES
CERTIFICATE OF OCCUPANCY 8 $640.00 94 $7,560.00
ZONING FEES 0 $0.00 5 $3,775.00
PLAN REVIEW 6 $349.83 33 $5,975.66
BUILDING PERMIT 22 $2,325.50 240 $50,047.90
UTILITY RELEASE 0 $0.00 4 $160.00
CONTRACTOR REGISTRATION 12 $1,150.00 114 $10,575.00

TOTAL FEES $4,465.33 $78,093.56





WARRANT MONTHLY TOTALS FOR SEPTEMBER 2014 

TOTAL WARRANTS VALUE CLEARED--------------------------------------$53,921.60 

FYTD----------------$966,798.04 

TOTAL PAYMENTS COLLECTED----------------------------------------------$41,238.60 

FYTD---------------$691,498.84 

TOTAL NON-CASH CLEARED---------------------------------------------------$12,153.00 

FYTD---------------$249,118.80 

WARRANT FEES COLLECTED--------------------------------------------------$6501.00 

FYTD---------------$114,809.10 

BONDS/FORFEITURES-------------------------------------------------------------$530.00 

TOTAL PHONE CALLS---------------- 710 –282 OUT        711 – 462 OUT    Tot – 744 
191  IN 92  IN         Tot - 283 

TOTAL POST CARDS------------------- 710– 69 711 –  46          Tot - 115 

PERSONAL STOPS/ATTEMPS---------------------------------------------------------- 22 

CONTACTS------------------------------------------------------------------------------------18 ` 

DOOR HANGERS----------------------------------------------------------------------------4 

ARRESTS------------------------------------710 – 4  711 – 4--------  Tot –8 

PAY PLANS-------------------------------- 710 – 19 711 – 5  ------- Tot  - 26 

BONDS/COURT DATES-----------------710 – 13 711 – 4 

BOND AMOUNT---------------------------710 - $15,130.20          711 - $ $4,879.20 

LETTERS----------------------------------- 710 – 100                       711 - 125 

TOTAL WARRANTS CONTACTED----  710 –173 711 - 51 

TOTAL WARRANTS CLEARED--------- 710 – 162 711 – 46 



 TOTAL VALUE------------------------------- 710 - $53,376.00       711 - $14,010.20 

TOTAL AMOUNT COLLECTED--------- 710 - $11,498.00         711 - $7,698.20 

FUTURE REVENUE---------------------------710 - $16,211.50        711 – $2,446.00 

EXTRA DUTIES FOR SEPTMEBER 

Ofcr. Hopkins was out for 3 1/2 days for doctor appt., ill and personal time. Ofcr. Hopkins also 
spent  2 hours working on the window speaker system in the Court Clerk’s office. 

Ofcr. Alexander was out for 1 days vacation/personal 

2 ½ days total for court dockets 

48 Total Calls for Service 

12 Prisoner Services 

6 Assists 

2 Prisoner Transfers 

Additional warrants cleared - 246 

Respectfully submitted, 

Warrant Officer: Freddie Alexander 710        Warrant Officer: Robert Hopkins 711 

























































































 AGENDA BACKGROUND 
AGENDA ITEM: Approval of the Town Council minutes and acceptance of Minutes of the various 

Boards and Commissions.     

Date: October 13, 2014 

PRESENTER: 

Julie Arrington, City Secretary 

BACKGROUND: 

 Minutes from Town Council and Pantego’s various Boards and Commissions. 

FISCAL IMPACT: 

None. 

RECOMMENDATION: 

Staff recommends the approval of the minutes as presented.    

ATTACHMENTS: 

Town Council minutes from September 22, 2014 

PEDC minutes from September 10, 2014 
CRB minutes from September 2, 2014 

Director’s Review: JCA 
City Manager’s Review: MDF 



Town Council Minutes 
September 22, 2014 

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Town Council of the Town of Pantego, Texas, met in regular session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 22nd day of September 2014 with the following 
members present: 

Russell Brewster  Mayor Pro Tem 
Jane Barrett  Council Members 
Don Funderlic 
Fred Adair 
Don Surratt 

Members absent: 
Melody Paradise  Mayor 

constituting a quorum. The following staff members were present: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Jim Jeffrey Town Attorney 
Ariel Carmona  Finance Director 
Chad Joyce Community Development Director 
Scott Williams  Public Works Director 
Tom Griffith  Chief of Public Safety 
Barry Reeves  Assistant Police Chief 
Robert Coker  Assistant Fire Chief 
Thressa Householder Court Administrator 

Also in attendance: 

None. 

WORK SESSION 6:30 P.M. 

Mayor Pro-Tem Brewster called the work session to order at 6:32 p.m. 

Mayor Pro-Tem, Council, and Staff discussed the following consent agenda items: 

1. City Manager Report

Mr. Fielder informed Council, in 2006 the Town was one of several cities that entered into an
agreement with Oncor to increase franchise fees. Since the increase was mutual to both parties it
was implemented. The Public Utility Commission took action to either nullify it or to decline it. This
resulted in litigation between the PUC and Oncor Since then the court ruling has been overturned
on the Franchise Fees and if upheld the Town may have to pay back some of the fees.

He explained there will be a vacancy in Dispatch and there is still one in Public Works. Mrs.
Coltharp discussed the layout of PantegoFest, number of booths, volunteer status, advertising
and marketing. There was discussion on the beer sales and over flow parking.

The contract for the venue of the Town Christmas party has been executed with Shady Valley.

2. Approval of Bills Payable and Purchase Orders in excess of $1,000.
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Town Council Minutes 
September 22, 2014 

There was discussion on the mechanical work to the Fire Engine, the fiber optic repair invoice, 
and clarification on Flair Events invoice.   

3. Approval and Acceptance of Minutes
Approval of Town Council Minutes: 

• Town Council minutes from September 8, 2014

There were minor changes to the format of the minutes. 

Acceptance of Minutes of Boards and Commissions: 
• PEDC minutes from August 27, 2014

RESOLUTION 

4. Discuss, direct, and consider action on a Resolution of the Town of Pantego, Texas,
Authorizing the mayor to Release a Lien with the Tarrant County Court Clerk for 1711
Robin Road in Regards to the work performed on the property by the Town.

Ms. Arrington presented this item explaining this was a formality and the money for the lien has
been received by the Title Company. There was some discussion on the process of liens with the
City Attorney.

5. Discuss, direct, and consider action on a Resolution of the Town of Pantego, Texas,
Authorizing the City Manager to enter into an Agreement with O.P.E.N. America, Inc. for
cleaning of the Municipal Buildings.

Assistant Police Chief Reeves presented issues with the current cleaning contractor and
answered some of Council’s questions.

Mayor Pro-Tem Brewster adjourned the work session at 7:41 p.m. 

REGULAR SESSION 7:30 P. M. 
CALL TO ORDER/WELCOME 

Mayor Pro-Tem Brewster called the regular session to order at 7:49 p.m., welcomed everyone, and 
thanked them for coming out tonight. 

Councilmember Adair led the invocation which was immediately followed by the Pledge of Allegiance. 

MAYOR/COUNCIL/STAFF COMMENTS OF COMMUNITY INTERESTS 

Councilmember Adair thanked staff for their hard work on the budget and commented the Beer Bourbon 
and Brisket event at Panther Island over the weekend was very successful. 

Councilmember Surratt thanked staff for their hard work stating PantegoFest puts a lot of stress on staff. 

Councilmember Funderlic agreed and asked the Department Heads to pass these comments to their 
staff. 

Councilmember Barrett agreed and stated Mayor Paradise and Mayor Pro-Tem Brewster represented the 
Town of Pantego very well at Grapefest.   

Mayor Pro-Tem Brewster agreed and stated he was impressed with the number of people that asked 
about PantegoFest at the Bear Bourbon and Brisket Festival.  
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Town Council Minutes 
September 22, 2014 

Assistant Fire Chief Coker challenged Council to wear the Breast Cancer Awareness T-shirts at the 
Council meetings. The Fire Department is selling them to raise money for Breast Cancer Awareness the 
month of October.  

Assistant Police Chief Reeves informed Council that Officer Morgan will receive an accommodation for 
his efforts in stopping the dog abuse he witnessed next door to his parents home.  He also informed 
Council the Police Department was contacted by Tyler Technology’s to be an onsite demonstration to the 
Mobile Alabama Police Department due to the size of our facility and the interaction between the Police 
Department and the Court.  

COUNCIL LIAISON TO BOARD REPORT 

Community Relations Board 
Councilmember Barrett informed Council the Community Relations Board has not met since the 
last Council meeting. Mr. Williams informed Council the Movie Night in the Park was successful 
with 58 people in attendance. The next meeting will be Tuesday, October 7, 2014 

Pantego Youth Leadership Council 
Councilmember Surratt informed the Council the PYLC group elected their positions and 
discussed elections. They discussed the role and responsibility of the City Secretary regarding 
elections and their booth at PantegoFest.   

PEDC REPORT 

Councilmember Adair informed Council that Pam Mundo with Mundo and Associates gave a briefing of 
the North Texas Commercial Association of Realtors tradeshow, there are several volunteers that will 
meet at Texas Fitt to stuff the Shop Pantego Bags for PantegoFest, they discussed the painting of the 
Park equipment, and the Arch will be lit before PantegoFest and will remain so until after Christmas.  

CITIZENS OPEN FORUM 

None. 

APPROVAL OF CONSENT AGENDA ITEMS 

Councilmember Adair made a motion to approve the Consent Agenda items 1-5 as discussed. 
Councilmember Barrett seconded the motion.  

The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None 
Abstention: None 

Mayor Pro-Tem Brewster declared the vote passed unanimously 

ORDINANCES 

9. Discuss, direct, and consider action on an Ordinance Amending the Code of Ordinances,
Town of Pantego, Texas, Chapter 4 – Business Regulations, Article 4.03 – Vendors &
Solicitors, Section 4.03.002 Definitions, and Section 4.03.060 Soliciting in Roadway or
Public Right of Way, By Adding, Revising, and Deleting Provisions, Containing a Savings
Clause; Repealing all Ordinances in Conflict Herewith; and Declaring an Effective Date.

Mr. Jeffrey presented this item and discussed his changes; such as redefining the inconvenient or
unduly distracting. He explained Police Officers are required to make this discretionary judgment
daily in their duties.
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Town Council Minutes 
September 22, 2014 

Councilmember Surratt made a motion to approve Ordinance 14-749 as presented. 
Councilmember Funderlic seconded the motion.  

The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None 
Abstention: None 

Mayor Pro-Tem Brewster declared the vote passed unanimously 

NEW BUSINESS FOR DISCUSSION, REVIEW, APPROVAL AND / OR DIRECT STAFF 

10. Discuss, direct, and consider action on a request for an adjustment from the utility
customer at 2704 W. Park Row.

Mr. Williams presented his findings since the last council meeting and informed Council the meter
has been changed out. He brought a cut away meter for Council to look at and see the intricate
details of how the inner components work. Council discussed the average consumption and bill of
the business.

Councilmember Funderlic made a motion to instruct staff to adjust the water bill accordingly to the
past usage of 25,000 gallons of consumption for July and August and providing a revised bill to
the Business. Councilmember Barrett seconded the motion.

The vote was as follows:
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster.
Nayes: None
Abstention: None

Mayor Pro-Tem Brewster declared the vote passed unanimously

ORDINANCES 

6. Discuss, direct, and consider action on an Ordinance of the Town of Pantego, Texas,
Amending the Current Budget for the Fiscal Year October 1, 2013 through September 30,
2014 as presented by the City Manager.

Mr. Fielder explained the discrepancies and changes for clarification on the unidirectional flushing
and Valve Location project.

Councilmember Funderlic made a motion to approve Ordinance 14-750. Councilmember Surratt
seconded the motion.

The Vote was as Follows:
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster.
Nayes: None.
Abstentions: None

Mayor Pro-Tem Brewster declared the motion passed unanimously.

7. Discuss, direct, and consider action on Accepting the Pantego Economic Development
Budget for Fiscal Year October 1, 2014 through September 30, 2015.

Mr. Fielder informed Council the PEDC Board has approved this budget and it was reviewed
within the workshop session of Council. There was clarification of the Park Maintenance transfers
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September 22, 2014 

to the General Administration Budget and on the painting of the park equipment that was not 
included.  

Councilmember Adair made a motion to approve the 2014-2015 PEDC Budget as presented. 
Councilmember Barrett seconded the motion. 

The Vote was as Follows:  
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstentions: None 

Mayor Pro-Tem Brewster declared the motion passed unanimously. 

8. Discuss, direct, and consider action on an Ordinance of the Town of Pantego, Texas,
Adopting the Budget for Fiscal Year October 1, 2014 through September 30, 2015.

Mr. Fielder explained this ordinance represents the overall budget with all the changes Council
requested through the workshop sessions.

Councilmember Funderlic made a motion to approve Ordinance 14-748 adopting the Fiscal Year
Budget beginning October 1, 2014 through September 30, 2015 as submitted. Councilmember
Barrett seconded the motion.

The Vote was as Follows:
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster.
Nayes: None.
Abstentions: None

Mayor Pro-Tem Brewster declared the motion passed unanimously.

Councilmember Surratt commented he agrees overall with the budget; however, a few areas
cause concern. Since the salary increases are a two year process he is concerned if it will
continue with the Council next year, if there are new council members. He thanked staff for their
work on the budget. He stated if he remains on Council he will make sure the salary increases
remain supported.

COUNCIL INQUIRY 

Councilmember Funderlic asked Matt to help Flair Events bring down the cost of the beer for the 
attendees at PantegoFest.  

ADJOURNMENT 

Mayor Pro-Tem Brewster adjourned the regular session at 9:14 p.m. 

APPROVED: 

________________________________ 
Russell, Brewster, Mayor Pro-Tem  

ATTEST: 

________________________________ 
Julie Arrington, City Secretary 
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 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on a Resolution of the Town of Pantego, 

Texas on a Policy for Certification Pay for all Public Works Employees. 

Date: October 13, 2014 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

During the budget process, Council appropriated $21,110 for a Public Works Incentive Pay Program.  The 
attached resolution would adopt a policy outlining the process by which eligible employees would receive 
additional pay, up to $200 per month, for holding certain certifications found to be beneficial to the Town 
and their position. 

FISCAL IMPACT: 

Up to $21,110 annually 

RECOMMENDATION: 

Staff recommends approval of the resolution adopting an incentive pay policy. 

ATTACHMENTS: 

Resolution 
Proposed Public Works Incentive Pay Policy 

Director’s Review: 
City Manager’s Review: 

SW
MDF



RESOLUTION NO.  14-21 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PANTEGO, TEXAS, ADOPTING A POLICY 
REGARDING CERTIFICATION PAY FOR ALL PUBLIC WORKS EMPLOYEES; PROVIDING FOR AN 
EFFECTIVE DATE 

WHEREAS, the Town Council has reviewed the attached Certification Pay Policy for the employees of the 
Public Works Department; and 

WHEREAS, the State of Texas provides directives that require a license(s) and certification(s) in order for an 
employee to perform their duties; and 

WHEREAS, the Certification Pay Policy provides a uniform standard for defining the policy and criteria for 
employees to receive certification pay and to encourage the employees to advance their levels of training and 
education; and 

WHEREAS, the Town of Pantego encourages its employees to participate in advance training and education, 
acknowledging that additional training is important to the employees and is an overall benefit to the operation 
of the Town of Pantego. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, TEXAS: 

Section 1: the Town Council hereby adopts the attached Certification Pay Policy in “Exhibit A.” as the 
Town’s Certification Pay Policy. 

Section 2: all policies or resolutions in conflict with the provisions of this resolution or which are 
inconsistent or in conflict with the terms or provisions contained in this resolution are hereby 
repealed to the extent of any such conflict only. The non-conflicting sections, sentences, 
paragraphs, and phrases shall remain in full force and effect.  

Section 3:  this resolution shall be in full force and is effective immediately upon passage. 

PASSED AND APPROVED this the 13th day of October 2014, at a regular meeting of the Town Council 
of the Town of Pantego, Texas, by a vote of      ayes,     nays and      abstentions.  

______________________________ 
Melody Paradise, Mayor 

ATTEST: 

__________________________________ 
Julie Arrington, City Secretary 

APPROVED AS TO FORM: 

__________________________________ 
James T. Jeffrey, Jr., City Attorney 
Town of Pantego Res No. 14-21 1 
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Certification Pay Policy 
Town of Pantego  

I. OBJECTIVE 

The purpose of this Certification Pay Policy is to provide a uniform standard for defining 
the policy and criteria for employees to receive certification pay. Additionally, it is the 
policy of the Town of Pantego to encourage its employees to advance their levels of 
training and education. The State also provides directives that require a license(s) and 
certification(s) in order for an employee to perform their duties. This policy is subject to 
and contingent upon Town Council approval of an annual budget that funds these 
benefits and incentives.  

II. GENERAL 

All non-exempt and exempt employees that work in Departments subject to the approved 
licenses and certificates are eligible to receive pay for their license(s) and certificate(s) 
for an amount not to exceed two thousand, four hundred dollars ($2,400) annually. An 
inventory of approved licenses and certificates will be kept by Department Heads and 
Human Recourses. It is the sole responsibility of the employee to provide copies of 
licenses and certificates and to provide copies of renewals. Employees must provide 
evidence that licenses and certifications are current, in order for compensation to be 
considered. If a license or certification has expired the related compensation will end. 
Also, if the license is required by a State of Texas regulatory agency, then loss of the 
license or certificate may result in disciplinary action, up to and including termination. In 
no event will retroactive pay be awarded for changes in policy or an employee’s failure to 
provide or maintain proof of current licenses or certifications in his/her personnel file. 

A. All changes to this policy or license/certification payment schedules must be 
reviewed and approved by Council; 

B. In order to receive compensation, the license(s) or certification(s) must be 
deemed beneficial to the Town as part of the employee’s work responsibilities 
and must be a minimum requirement for the employee’s position; 

C. All requests for license or certification pay must be approved by the 
Department Head and submitted as a payroll change notice. The payroll 
change notice must be signed by the Department Head and the City Manager; 

D. The Department will provide and schedule all required training necessary to 
obtain a license(s) or certification(s) when they are required by a State 
regulatory agency. 
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III. REQUIREMENTS OF RESPONSIBILTY 

The following is intended as a guideline for individual Departments in development of 
policy for a required license(s) or certification(s). 

A.  NEW EMPLOYEE (6 MONTHS INTRODUCTORY) 

(1) Public Works Maintenance Position: Possess a Class I Collections or a 
     Class D Water Distribution License within (6) months of employment 
     and obtains a Class C Water Distribution or Class II Collections  
     License within 30 months of employment. 

(2) Foreman: Possess a Class C Water Distribution License or Class II 
     Wastewater Collections License and ability to obtain the other license 
     having both licenses within six months of employment.  

(3) Public Works Field Operations Personnel: Will be required to obtain 
     an Animal Control License with (6) months of employment. 

B.  NEW EMPLOYEES IN OR BEYOND THEIR SIX MONTHS INTRO 
      PERIOD 

 All employees that have already began their six months introductory  
   period or have just completed it shall have  a new goal reflected on their 
   performance review requiring the same license to be obtained within the 
   next six months of employment with upgrades as noted in item (A)  
   above. 

C.  EXISTING EMPLOYEES WHO HAVE NOT MET THE REQUIREMENTS 
      OF (A) OR (B) ABOVE. 

Employees regardless of their job classification who have been 
employed within the Department for two or more years and have not 
obtained any or all license required in sections A or B above shall be 
informed of the new requirement. Employee’s time frame for obtaining 
required licenses shall be determined on employee meeting the State’s 
regulatory requirements of experience, education, and training for the 
required license(s) or certification(s).  Employees meeting the 
experience and education shall be given specific goals to reflect training 
requirements and expected date to have license in their possession. 



P a g e  | 3 

(example; employee with (2) yrs of service and GED/High School 
Graduate with no license shall attend 60 hours of training and  obtain 
license within (12) month period). 

D.  EMPLOYEES WITH NO GED/HIGH SCHOOL DIPLOMA 

Employees not having High School Diploma or GED shall be reminded 
that working in the Public Works has conditions and compliances of 
State regulatory agencies, which must be met. Options to grandfather 
these employees may be considered if the department determines the 
employee can perform duties that do not require a State regulatory 
license or certificate. 

License and Certification Pay Structure 2014 

D-Water Operator $50 
C-Groundwater Operator $75 
B-Groundwater Operator $100 
A-Waterworks Operator $125 
Wastewater Collection I $50 
Wastewater Collection II $75 
Wastewater Collection III $100 
Code Enforcement Officer $50 
International Code Council Certification (each) $50 
Animal Control $50 
Customer Service Inspector $50 
Backflow Prevention Assembly Tester $50 
Licensed Irrigator $50 
Licensed Irrigation Inspector $50 
Certified Floodplain Manager $50 

* Regardless of licenses or certifications held, the pay structure is capped
at $200.00/mo.



 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on a Resolution of the Town of Pantego, 

Texas Approving the Purchase Order for the Remount of Medic 1. 

Date: October 13, 2014 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

The Fiscal Year 2014-15 Annual Budget included as a project the remounting of the Medic 1 Ambulance, 
which was originally acquired in 1999.  The total budgeted amount of $121,836 was anticipated to be 
financed over five years.  The Fire Department was able to lower the price to $110,025 through changes 
to the specifications and price reductions since the original quote was obtained.  The manufacturer, 
Frazer, Ltd., requires that purchase order be initiated and provided to them prior to scheduling the work to 
be done.  The resolution included here would authorize the issuance of that purchase order. 

FISCAL IMPACT: 

$110,025 

RECOMMENDATION: 

Staff recommends approval of the resolution approving a purchase order for the remount of the Medic 1 
Ambulance. 

ATTACHMENTS: 

Resolution 
Memo from Assistant Fire Chief Robert Coker 
Cost Estimate from Frazer, Ltd. 

Director’s Review: 
City Manager’s Review: 

RC
MDF



 RESOLUTION NO.  14-22 
 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PANTEGO, TEXAS, AUTHORIZING 
THE CITY MANAGER TO ENTER INTO AN AGREEMENT FOR THE REMOUNT OF MEDIC 1; 
PROVIDING FOR AN EFFECTIVE DATE. 
 
WHEREAS, the Town Council has determined to enter into an agreement with Frazer for the refurbishing 
and remounting of Medic 1; and 
 
WHEREAS, Frazer agrees to provide Pantego with the proper materials and equipment to serve the 
Town’s needs allowing Medic 1 to remain operational. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS: 
 
Section 1: the Town Council authorizes the City Manager to enter into an agreement with Frazer for 

the refurbishing and remounting of Medic 1. 
  
Section 2: the Town Council agrees and accepts the terms and conditions of Quote #7646D as 

presented by Frazer in “Exhibit A.” 
 
Section 3: this resolution is effective immediately upon passage. 
 
PASSED AND APPROVED this the 13th day of October 2014, at a regular meeting of the Town 
Council of the Town of Pantego, Texas, by a vote of      ayes,     nays and      abstentions.  
 
 
 

______________________________ 
Melody Paradise, Mayor 

 
 
ATTEST: 
 
 
__________________________________ 
Julie Arrington, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
James T. Jeffrey, Jr., City Attorney 

Town of Pantego Res No. 14-22 1 
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 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on an update from Alan Plummer 

Associates, Inc. regarding the Park Row Project.    

Date: October 13, 2014 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

Brian Wright, with Alan Plummer Associates, Inc., will be present to present to Council the completed 
plans for the Park Row Water Line Project and to answer questions. 

FISCAL IMPACT: 

Approximately $700,000 

RECOMMENDATION: 

Staff recommends approval of the plans     

ATTACHMENTS: 

None 

Director’s Review: 
City Manager’s Review: MDF



 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on a proposed Zoning Ordinance review 

schedule. 

Date: October 13, 2014 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

Staff is seeking guidance from Council on a process to review and consider the revised and updated 
Zoning Ordinance.  The attached memo from Community Development Director Chad Joyce lays out two 
possible options for doing so.   

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Staff requests Council direct a process for considering the proposed Zoning Ordinance. 

ATTACHMENTS: 

Memo from Chad Joyce, Community Development Director 

Director’s Review: 
City Manager’s Review: 

CJ
MDF



Date: October 8, 2014 

To: Matt Fielder, City Manager 

From: Chad Joyce, Community Development Director 

Subject: Proposed Timeline for Zoning Code Discussions 

Timeline for Zoning Code Discussions 

If completed on weeknights 

Day 1 14.01 General Provisions 30 min. 

14.02 Definitions 90 min. 

14.03 Administration  60 min. 

14.04 Zoning Regulations 60 min. 4 hours 

Day 2  14.05 Zoning Districts Established 30 min. 

14.06 Residential District Regulations 60 min. 

14.07 Non-residential District Regulations 120 min. 3.5 hours 

Day 3  14.08 Special and Overlay Districts 120 min. 

14.09 Development Site Plan Review 60 min. 3 hours 

Day 4 14.10 Development Standards 150 min. 

14.11 Adult Entertainment Establishments 60 min. 3.5 hours 

If completed during day 

Day 1 14.01 General Provisions 30 min. 

14.02 Definitions 90 min. 

14.03 Administration 60 min. 

14.04 Zoning Regulations 60 min. 

14.05 Zoning Districts Established 30 min. 

14.06 Residential District Regulations 60 min. 

14.07 Non-residential District Regulations 120 min. 7.5 hours 

Day 2  14.08 Special and Overlay Districts 120 min. 

14.09 Development Site Plan Review 60 min. 

14.10 Development Standards 150 min. 

14.11 Adult Entertainment Establishments 60 min. 6.5 hours 

Possible Dates 

Tuesdays Oct 21
st
, 28

th
, Nov 4

th
, 11

th
 (18

th
 if necessary)

Saturdays Oct 18
th

, 25
th

If Public Forum is needed a separate date should be chosen. 

COMMUNITY DEVELOPMENT MEMO 



 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on PantegoFest 2015. 

Date:   October 13, 2014 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

Staff is seeking direction from Council regarding whether to hold a PantegoFest in 2015, and if so, to 
address the following issues: 

• Date(s)
• Location
• Whether to utilize an event planner

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Staff requests Council provide direction on the above questions. 

ATTACHMENTS: 

None 

Director’s Review: 
City Manager’s Review: MDF



 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on the Analysis of the Town’s Utility Billing 

Process. 

Date: October 13, 2014 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

During the budget process, questions arose regarding the amount of funds billed for utility service, versus 
what was collected.  The attached chart shows the actual numbers for Fiscal Year 2013-14.  The number 
was lower than what was projected in the spring, primarily due to the watering restrictions placed as a 
result of the Lane Well failure, as well as receiving more rainfall than in recent years.  In addition, a 
significant portion of the uncollected amount was billed in mid-September, and is not due to be paid until 
mid-October.  The aging report on the same page shows the actual amount not collected.   

In addition, staff tested the billing system, and found minor issues requiring updating, but a random test of 
ten water bills found that the billing system is being done as required by ordinance.  A chart showing the 
amount of water produced versus what is consumed (billed for) is also included.  There is a difference, 
which is probably attributable to a number of factors, including hydrant flushing, water line breaks, old 
meters, drawing down storage tanks, and the delay in time it takes to read all of the meters (several 
days). 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A 

ATTACHMENTS: 

Aging Report 
Water Usage Report 
Production vs. Consumption Report 

Director’s Review: 
City Manager’s Review: 
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TOTAL ACCOUNTS AGING REPORT
AS OF 9/25/14

2010 2011 2012 2013 2014
CURRENT 78,976$          81,485$         85,664$         92,577$         113,904$           
+1 MONTH 4,969              5,306             5,962            6,823            10,559              

+2 MONTHS 763                 905                1,125            1,319            2,415                
+3 MONTHS 402                 538                599               716               1,019                
+4 MONTHS 6,958              8,840             10,296          11,051          11,596              

OUTSTANDING 
TO BE COLLECTED

AS OF 9/30 92,069$          97,074$         103,645$       112,486$       139,493$           

DISCONNECTED ACCOUNTS WITH OUTSTANDING BALANCE

2010 2011 2012 2013 2014
+1 MONTH 320$               320$              369$              515$              662$                  

+2 MONTHS 69                   216                321               386               467                   
+3 MONTHS 157                 256                446               506               551                   
+4 MONTHS 6,958              8,840             10,296          11,051          11,294              

TOTAL 7,504$            9,632$           11,431$         12,459$         12,974$             

% UNCOLLECTABLE 8% 10% 11% 11% 9%

WATER AND SEWER AGING ACCOUNTS
FIVE YEAR ANALYSIS 

AGING REPORT WITHOUT DISCONNECTED ACCOUNT BALANCES

AS OF 9/25/14
2010 2011 2012 2013 2014

CURRENT 78,976$          81,485$         85,664$         92,577$         113,904$           
+1 MONTH 4,649              4,987             5,593            6,308            9,897                

+2 MONTHS 694                 689                804               933               1,948                
+3 MONTHS 245                 282                152               210               468                   
+4 MONTHS (0)                    0                    0                   (0)                  302                   

TOTAL 84,564$          87,443$         92,214$         100,027$       126,519$           



PROJECTED
BILLING: 2010 2011 2012 2013 2014
Base Charge 195,937$           196,639$        210,872$        216,548$        216,840$         
Garbage (includes sales tax) 83,964               87,783           89,829           89,704           91,143             
Recycle (inclues sales tax) 24,736               25,020           25,631           26,433           25,169             
Water 314,307             431,070         309,886         277,484         265,271           
Sewer 384,090             392,099         370,453         356,102         367,694           
Infrastructure -                    -                 207,229         310,281         290,347           

1,003,035$        1,132,611$     1,213,901$     1,276,551$     1,256,464$      

TOTAL COLLECTED 925,210$           1,039,669$     1,088,048$     1,100,270$     1,082,429$      

TOTAL UNCOLLECTED 77,825$             92,942$          125,853$        176,281$        174,035$         
(Outstanding to be collected as of 9/30)

Outstanding % To be Collected 7.8% 8.2% 10.4% 13.8% 13.9%

WATER AND SEWER BILLING/COLLECTIONS
FOUR YEAR ANALYSIS 

WITH FY 2014 YEAR-END PROJECTIONS

TOTAL BILLED
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Utility Billing/Collection Analysis 
FY 2010 -2014
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