




 City Manager’s Report 
To: Mayor Paradise and Members of the Town Council 

From: Matt Fielder, City Manager 

Date: August 25, 2014  

Personnel Vacancies  
We currently have vacancies for a dispatcher, public works maintenance worker, and a 
police officer.  Staff is working diligently to fill these. 

Pantego Fest 
April Coltharp will be on hand to present a short update on marketing efforts to date. 

Boat and RV Ordinance 
Attached are the comments received from Council Members regarding the Boat and RV 
Ordinance.   Staff is seeking clarification in areas in which the comments differ.  

Director’s Review:  
City Manager’s Review: MDF 



Boat and RV Key Points and Comments from Town Council 

1. Definitions
a. Mayor Pro Tem Brewster – change to mirror Piedmont (less restrictive)
b. Councilmember Surratt – No Comment
c. Councilmember Funderlic – No Comment

2. Shall be registered
a. Mayor Pro Tem Brewster – Yes
b. Councilmember Surratt – No Comment
c. Councilmember Funderlic – Clarify State registration

3. Setback from curb
a. Mayor Pro Tem Brewster – 10’
b. Councilmember Surratt – 30’
c. Councilmember Funderlic – 25’

4. Setback from side lot line
a. Mayor Pro Tem Brewster – No Comment
b. Councilmember Surratt – 20’ when adjancent to street,

  5’+1’ for every 1’ over 6’ tall when adjacent to property 
c. Councilmember Funderlic – No Comment

5. Setback from rear lot line
a. Mayor Pro Tem Brewster – No Comment
b. Councilmember Surratt - 5’+1’ for every 1’ over 6’ tall when adjacent to property
c. Councilmember Funderlic – No Comment

6. Time allowed for load/unload
a. Mayor Pro Tem Brewster – 72 Hours
b. Councilmember Surratt – No Comment
c. Councilmember Funderlic – No Comment

7. Time allowed for servicing
a. Mayor Pro Tem Brewster – No time limit
b. Councilmember Surratt – No Comment
c. Councilmember Funderlic – Allow twice per year and clarify permit process

8. Length allowed for boats and trailers
a. Mayor Pro Tem Brewster – No Comment
b. Councilmember Surratt – 30’ (not including trailer tongue)
c. Councilmember Funderlic – 30’, clarify that boats and trailers are seperate

9. Length allowed for RV
a. Mayor Pro Tem Brewster – 38’
b. Councilmember Surratt – 40’ (if in rear yard)
c. Councilmember Funderlic – 30’

10. Grandfathering
a. Mayor Pro Tem Brewster – No Comment
b. Councilmember Surratt – Yes
c. Councilmember Funderlic – Yes with permit applied for within 90 days and not

transferrable















 AGENDA BACKGROUND 
AGENDA ITEM: Approval of the Town Council minutes and acceptance of Minutes of the various 

Boards and Commissions.     

Date: August 25, 2014 

PRESENTER: 

Julie Arrington, City Secretary 

BACKGROUND: 

 Minutes from Town Council and Pantego’s various Boards and Commissions. 

FISCAL IMPACT: 

None. 

RECOMMENDATION: 

Staff recommends the approval of the minutes as presented. 

ATTACHMENTS: 

Town Council minutes from August 11, 2014 

PEDC minutes from July 9, 2014 
PEDC minutes from July 23, 2014 
CRB minutes from July 1, 2014 

Director’s Review: JCA 
City Manager’s Review: MDF 



Town Council Minutes 
August 11, 2014 

 STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Town Council of the Town of Pantego, Texas, met in regular session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 11th day of August 2014 with the following members 
present: 

Melody Paradise  Mayor 
Russell Brewster  Mayor Pro Tem 
Jane Barrett  Council Members 
Don Funderlic 
Fred Adair 
Don Surratt 

Members absent: 
None. 

constituting a quorum. The following staff members were present: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Jim Jeffrey Town Attorney 
Ariel Carmona  Finance Director 
Chad Joyce Community Development Director 
Scott Williams  Public Works Director 
Tom Griffith  Chief of Public Safety 
Barry Reeves  Assistant Police Chief 
Robert Coker  Assistant Fire Chief 
Thressa Householder Court Administrator 

Also in attendance: 

None. 

WORK SESSION 6:30 P.M. 

Mayor Paradise called the work session to order at 6:32 p.m. 

Mayor, Council, and Staff discussed the following consent agenda items: 

1. City Manager Report

Mr. Fielder informed Council there are only two openings left; a dispatcher and a Public Works
maintenance worker.

2. Monthly Staff Reports

There was discussion on the Water Revenue Fund involving the infrastructure fee, sales tax fees,
past due water accounts, and utility locations.  There was discussion on drainage issues caused
by joint failures within the pipes and on the Park Row water line project and bid procedures.
Council inquired about the locations and the results of the mosquito traps.

3. Approval of Bills Payable and Purchase Orders in excess of $1,000.
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Town Council Minutes 
August 11, 2014 

 
There was discussion on the final cost of the Peachtree/Country Club Court construction; the 
complete costs of the well improvements versus what was already accrued and/or paid; plus the 
cost of Special Use Permit Applications and possibly raising them; and on the repairs needed for 
the ambulance.  
 

4. Approval and Acceptance of Minutes 
Approval of Town Council Minutes: 

• Town Council minutes from July 14, 2014 Special Meeting 
• Town Council minutes from July 28, 2014 Special Meeting 

 
No comments on changes.        

   
Acceptance of Minutes of Boards and Commissions: 

• P & Z minutes from July 7, 2014 
• CRB minutes from June 3, 2014 

 
6. Discuss, direct, and consider action on a Resolution of the Town of Pantego Authorizing 

the City Manager to enter into a Capital lease Agreement with Frost Bank for the Financing 
of one Police vehicle, one Court vehicle, and one Community Development vehicle.  
 
Ms. Carmona introduced this item and informed Council this item was discussed at a previous 
Council meeting. At the direction of Council several financial institutions were reviewed for the 
best rate. The proposal for this lease is from Frost Bank with four equal annual payments. There 
was discussion on the differences in a capital lease and cash purchase of the items requiring a 
budget amendment. Council directed Ms. Carmona to review the Capital Lease Budget providing 
the information for a revised budget with a cash purchase to be discussed at the next Budget 
Work Session.  

 
Mayor Paradise adjourned the work session at 7:25 p.m. 
 
REGULAR SESSION 7:30 P. M. 
CALL TO ORDER/WELCOME 
 
Mayor Paradise called the regular session to order at 7:41 p.m., welcomed everyone, and thanked them 
for coming out tonight. 
 
Chad Joyce, Community Development Director led the invocation which was immediately followed by the 
Pledge of Allegiance. 
 
MAYOR/COUNCIL/STAFF COMMENTS OF COMMUNITY INTERESTS 
 
Councilmember Surratt welcomed everyone stating it is nice to see the Police and Fire staff here with 
their families.  
 
Councilmember Funderlic welcomed everyone especially the wives and family of staff stating Council 
appreciates staff’s dedication and making this a home oriented community.  
  
Councilmember Barrett welcomed everyone stating it is great to see a full house.  
  
Councilmember Adair stated it is great to see everyone here and he appreciates the work of staff for the 
Town and the families that support the first responders. 
 
Mayor Pro-Tem Brewster stated great job to the first responders, he looks forward to the future, and 
appreciates seeing everyone here.   
 

2 
 



Town Council Minutes 
August 11, 2014 

HONORS/RECOGNITIONS/RECEPTION 
 

• Recognition of Police Officer Christine Hubbell in her recent graduation from the Police Academy 
• Recognition of Fire Fighter Blake Slater for his promotion to Lieutenant. 
• Oath of Office for Fire Fighter Lance Westman 
• Oath of Office for Fire Fighter Ben Ogletree 
• Oath of Office for Fire Fighter David Nock 

 
Honors and Recognitions will be followed by a brief reception. 
 
Mayor Paradise introduced Scott Williams and his family to the audience. She introduced Officer Christine 
Hubbell giving a brief summary of her accomplishment with the Police Academy.  
 
Assistant Fire Chief Coker introduced Lieutenant Blake Slater and his wife, Holly Slater, giving a brief 
description of Lt. Slater’s duties and accomplishments. Mrs. Slater pinned the Lieutenant badge onto Lt. 
Slater. Asst. Fire Chief Coker presented his Bugles and Chief Griffith presented the Lieutenant Helmet.  
 
Mayor Paradise delivered the Oath of Office to Fire Fighter Lance Westman. Asst. Fire Chief Coker 
introduced Fire Fighter Westman and his fiancée, Jessica, who pinned his badge. Asst. Chief Coker gave 
a brief history of Fire Fighter Westman’s part-time employment with the Town of Pantego and welcomed 
him to the Department.   
 
Mayor Paradise delivered the Oath of Office to Fire Fighter Ben Ogletree. Asst. Fire Chief Coker 
introduced Fire Fighter Ogletree and his wife, Mandy Ogletree, who pinned his badge. Asst. Chief Coker 
gave a brief history of Fire Fighter Ogletree’s previous employment and welcomed him to the department. 
 
Mayor Paradise delivered the Oath of Office to Fire Fighter David Nock. Asst. Fire Chief Coker introduced 
Fire Fighter Nock, pinned his badge, gave a brief history of his previous employment, and welcomed him 
to the department.  
 
The meeting was recessed at 8:00 p.m. for a brief reception 
 
The meeting reconvened at 8:18 p.m. 
 
COUNCIL LIAISON TO BOARD REPORT 

 
Community Relations Board 
Councilmember Barrett informed Council the Community Relations Board elected their officers; 
Barbara Rogers, President; Chuck White, Vice President; Annie Johnston, Secretary; and Victoria 
Roemmich, Treasurer. The Board discussed the events for 2014/2015 which will be Easter, 
Memorial Day, Halloween, Christmas, the Candy Train, and Movies in the Park. The next Moving 
in the Park will be Captain America: the Winter Soldier on September 13th at the Bicentennial 
Park.   
 
Pantego Youth Leadership Council 
Mayor Paradise informed the Council the back to school meeting for PYLC will be August 19th. 
The Application will be updated on the website as soon as possible.  
   

PEDC REPORT 
 
Councilmember Adair informed Council the PEDC Board has not held a PEDC Meeting since the last 
Council Meeting. On the next agenda the Board will hold a Public Hearing on the budgeted projects, 
discuss sponsoring a table for the Arlington Chamber of Commerce Annual Award Dinner, and the 
backdrops for tradeshows.  
 
CITIZENS OPEN FORUM 
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August 11, 2014 

 
None. 
 
APPROVAL OF CONSENT AGENDA ITEMS  
 
Mayor Pro-Tem Brewster made a motion to pull the Alan Plummer invoice for separate and further 
discussion. Councilmember Surratt seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None 
Abstention: None 
 
Mayor Paradise declared the vote passed unanimously 
 
Councilmember Surratt made a motion to approve the Consent Agenda items 1, 2, 3, and 4 minus the 
Alan Plummer Authorization as discussed and those consent agenda items as discussed in the work 
session. Councilmember Funderlic seconded the motion. 
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None 
Abstention: None 
 
Mayor Paradise declared the vote passed unanimously. 
 
There was discussion regarding the Alan Plummer Authorization pertaining to the original bill and the 
work completed plus the multiplier in addition to their actual cost.  
 
Councilmember Adair made a motion to authorize the City Manager to enter into an agreement with Alan 
Plummer for well improvement evaluation not to exceed $20,950.00. Councilmember Barrett seconded 
the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None 
Abstention: None 
 
Mayor Paradise declared the vote passed unanimously. 
 
PUBLIC HEARING 
 

5. Public Hearing, discuss, direct, and consider action on a recommendation form the 
Planning & Zoning Commission regarding Zoning Case Z-203, a proposed renewal of the 
Special Use Permit as requested by Ann Farrell (Annie’s Freeze) to continue use of a snow 
cone stand business located at 2304 West Park Row Drive, Tract 1A3, 1A3A, 1A3B, 1A5, 
1A5B, 1A5C of the William J Barry Survey, Pantego, Tarrant County, Texas. The Property 
is generally located on the south side of West Park Row Drive between South Bowen and 
Milby Road. 
 
Mr. Joyce presented the recommendation from the Planning & Zoning Commission assuring the 
quality and site plan are the same as the previous SUP. The Commission removed the 14 day 
restriction and the added an expiration term on change of ownership instead of two years.   
 
Public Hearing Opened at 8:34 p.m.  
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August 11, 2014 

Annie Farrell informed Council she has customers that come from other municipalities. She has 
installed concrete benches and new umbrellas. She stated the business is family oriented, lots of 
fun and would like to continue her stay within Pantego.   
 
Public Hearing Closed at 8:36 p.m. 
 
There was discussion on the storage of the facility and decorations, the difficulty involved in 
making this a permanent structure, and expiration requirements for an SUP. Council would like to 
add an expiration to the SUP along with the change of ownership.  
 
Mayor Pro-Tem Brewster made a motion to approve Zoning Case Z-203 with the 14-day 
stipulation removed and adding a three year expiration or change of ownership. Councilmember 
Surratt seconded the motion.   
 
The Vote was as Follows:  
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstentions: None 
 
Mayor Paradise declared the motion passed unanimously.  

 
RESOLUTION 
 

6. Discuss, direct, and consider action on a Resolution of the Town of Pantego Authorizing 
the City Manager to enter into a Capital lease Agreement with Frost Bank for the Financing 
of one Police vehicle, one Court vehicle, and one Community Development vehicle.  
 
This item was discussed during the work session.  
 
Councilmember Surratt made a motion to table this Resolution until the August 25, 2014 Council 
Meeting. Mayor Pro-Tem Brewster seconded the motion.  
 
The Vote was as Follows:  
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstentions: None 
 
Mayor Paradise declared the motion passed unanimously.  
   

NEW BUSINESS FOR DISCUSSION, REVIEW, APPROVAL AND / OR DIRECT STAFF 
 

7. Discuss, review, and consider action on setting the dates for the vote on the proposed 
2014 Ad Valorem Tax Rate and the 2014/2015 Fiscal Year Budget to be acted upon during 
the regular scheduled Town Council Agenda of September 8, 2014 and September 22, 2014 
and to schedule two Public Hearings for the 2014 Ad Valorem Tax Rate and the 2014/2015 
Fiscal Year Budget for August 25, 2014 at 7:30 p.m. and September 2, 2014 at 6:30 p.m. 
 
Ms. Carmona explained to Council the statutory requirements and the purpose for this agenda 
item. The Finance Department is proposing two public hearings on the tax rate and the budget for 
the regular session on August 25th at 7:30 p.m. and a Special Session on September 2nd at 6:30 
p.m. and a final vote on the tax rate and the budget at the regular session held on September 8th 
to meet the requirements of the Local Government Code. The City Attorney discussed the 
schedule in regards to our two vote requirement in the Town of Pantego Municipal Code Chapter 
1 and Council’s ability to waive the two vote requirement. 
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Town Council Minutes 
August 11, 2014 

Councilmember Barrett made a motion to schedule the first public hearing on August 25, 2014 
and the second public hearing on September 2, 2014 with Council action taken at the September 
8, 2014 Council Meeting. Councilmember Funderlic seconded the motion.  
 
The Vote was as Follows:  
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstentions: None 
 
Mayor Paradise declared the motion passed unanimously.  
 

8. Discuss and review the 2014 Ad Valorem Certified Tax Roll from the Tarrant County 
Appraisal District. 
 
There was discussion on the increase of mineral leases and a request for a breakdown of mineral 
rights.  
   

9. Discuss and review the Certified Anticipated Collection Rate for the Tax Year 2014 from 
the Tarrant County Tax Assessor Collector. 
 
Ms. Carmona introduced this item and informed the Council this is for informational purposes. 
The Texas Tax Code requires certification of the anticipated collection rates for each year. This 
rate is anticipated to be 100%. 
 

Council recessed into Executive Session at 9:15 p.m.  
 

SCHEDULED EXECUTIVE SESSION ITEMS 

• The Council will convene in the City Manager’s Office pursuant to the Texas Government Code 
for an executive session on the following items:    

1. Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or 
contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – Van Hoosier  

2. Pursuant to Government Code Section 551.072 to discuss the purchase, exchange, 
lease, or value of real property – Mineral Rights 

3. Pursuant to Government Code Section 551.074 to discuss and deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a 
public officer or employee – six month evaluation of the City Manager.  
 

Council reconvened from Executive Session at 11:12 p.m. 
 
Mayor Paradise declared there was no action taken on the Executive Session items. 
 
Item #7 was reopened by Mayor Paradise for further discussion and a vote on the publication of the rates. 
Ms. Carmona read the current tax rate, the effective tax rate, and the rollback tax rates to Council.  
 
Councilmember Funderlic made a motion to post the tax rates as read by the Finance Director. Mayor 
Pro-Tem Brewster seconded the vote.  
 
The Vote was as Follows:  
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstentions: None 

 
Mayor Paradise declared the motion passed unanimously.  
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OLD BUSINESS FOR DISCUSSION, REVIEW, APPROVAL AND / OR DIRECT STAFF 
 

10. Discuss, direct, and consider action on an update from the City Manager regarding 
PantegoFest 2014.    
 
Mr. Fielder presented several options for radio advertisement and a quote for an electronic 
billboard advertisement. He explained staff recommends the CBS radio estimate as the best 
combination of pre-event and on-site advertising for the event.  
 
Councilmember Adair made a motion to authorize the City Manager to enter into a contract with 
CBS Radio for $3,250 for PantegoFest advertising. Councilmember Barrett seconded the motion.  
 
The Vote was as Follows:  
Ayes: Surratt, Funderlic, Barrett, Adair, and Brewster. 
Nayes: None. 
Abstentions: None 
 
Mayor Paradise declared the motion passed unanimously.  

 
 

11. Discuss, direct, and consider action on the Introduction of the 2014-2015 Fiscal Year 
Budget by the City Manager. 
 
This item was not discussed due to time.  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

COUNCIL INQUIRY 
 
None. 
 
ADJOURNMENT 
 
Mayor Paradise adjourned the regular session at 11:36 p.m. 
 
APPROVED: 
 
________________________________ 
Melody Paradise, Mayor  
 
ATTEST: 
 
________________________________ 
Julie Arrington, City Secretary 
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     AGENDA BACKGROUND 
AGENDA ITEM:  Discuss, direct, and consider action on a Resolution of the Town of Pantego

authorizing the City Manager to continue an Interlocal agreement with the City of Fort 
Worth to participate in Fort Worth’s Environmental Collection Center Household 
Hazardous Waste Program.  

DATE: August 11, 2014 

PRESENTER:  

Chad Joyce, Community Development Director 

BACKGROUND: 

The Town of Pantego has been engaged in an interlocal agreement with the City of Fort Worth allowing for 
residents to take household hazardous waste to Fort Worth’s collection center for several years.  In May of 
this year, Town Council approved a resolution to continue that agreement.  The interlocal agreement with 
Fort Worth expires again in October 2014.  This resolution would approve the City Manager to continue this 
agreement for fiscal year 2014/2015.  The agreement is the same as in years past and will be used in 
addition to the new annual service offered by Republic Waste. 

FISCAL IMPACT 

$47.00 per trip paid by the resident 

RECOMMENDATION: 

Staff recommends approval of this resolution. 

ATTACHMENTS: 

Proposed Resolution 
Exhibit A – First Amendment to Contract with Fort Worth 

Director’s Review:  __________ 
City Manager’s Review:  _MDF__ 



RESOLUTION NO.  14-17 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PANTEGO AUTHORIZING THE CITY 
MANAGER TO ENTER INTO AN INTERLOCAL AGREEMENT WITH AND BETWEEN THE CITY OF 
FORT WORTH FOR PARTICIPATION IN FORT WORTH’S ENVIRONMENTAL COLLECTION CENTER 
HOUSEHOLD HAZARDOUS WASTE PROGRAM. 

WHEREAS,  the Town Council finds the need to offer a way for its residents to dispose of household 
hazardous materials in an environmentally sound manner; and 

WHEREAS,  the Texas Government Code, Chapter 791, authorizes the formulation of interlocal 
cooperation agreements between and among local governments; and 

WHEREAS,   the Texas Government Code, §791.011 provides that a local government may contract 
with another local government to perform governmental functions and services, and 
§791.003(3) (H) designates waste disposal as a governmental function and service; and

WHEREAS,   the Texas Government Code §791.025 provides that a local government may agree with 
another local government to purchase services; and 

WHEREAS,  Fort Worth and the Town of Pantego have entered into that certain agreement identified 
as Resolution 14-07 (also the “Agreement”) for the fiscal year 2014 (October 1, 2013 
through September 30, 2014) whereby Fort Worth will purchase the services of a waste 
disposal/recycling firm or firms and will administer a household hazardous waste 
collection program; and 

WHEREAS,  that Agreement was for an initial term of one year and that Agreement provides for the 
extension of the term for up to three additional periods of one year each; and  

WHEREAS,  the parties agree that all other conditions, terms, and pricing shall remain the same as 
stated in Resolution 14-07; and 

WHEREAS,  Fort Worth and the Town of Pantego mutually desire to be subject to the provisions of 
Texas Government Code, Chapter 791, also known as the Interlocal Cooperation Act. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS THAT: 

Section 1: the Town Council hereby authorizes the City Manager to enter into the interlocal 
agreement with the City of Fort Worth to participate in the Fort Worth Environmental 
Collection Center Household Hazardous Waste Program. (Exhibit A) 

Section 2: the Town of Pantego will issue a voucher to any resident requesting to dispose of 
household hazardous material at a fee of $47.00 per trip.  

Section 3: Resolution 14-07 is extended to include the term beginning on October 1, 2014 and 
ending on September 30, 2015. 

Section 4: During the extended term of the agreement, the Environmental Collection Center (ECC) 
will be closed on the following holidays that are observed on days the ECC would 
otherwise be open to the public: 

Thanksgiving holiday, Thursday and Friday, November 27-28, 2014 
Christmas holiday, Thursday, December 25, 2014 
Independence Day holiday, Friday, July 3, 2015 

Section 5: All definitions, terms, conditions, and prices as well as the rights and obligations of the 
parties set forth in Resolution 14-07 shall remain unchanged except as expressly set 

Town Of Pantego Resolution No. 14-17 1 
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forth herein.  
 
Section 6:  This resolution is effective immediately upon passage. 
 
PASSED AND APPROVED this the 25th day of August 2014, at a regular meeting of the Town 
Council of the Town of Pantego, Texas, by a vote of __ ayes, __ nays and __ abstentions.  
 
 

______________________________ 
Melody Paradise, Mayor 

ATTEST: 
 
__________________________________ 
Julie Arrington, City Secretary 
 
 
APPROVED AS TO FORM: 
 
__________________________________ 
Jim Jeffrey, City Attorney 
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 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on a Resolution of the Town of Pantego 

Authorizing the City Manager to enter into a Capital Lease Agreement with Frost 
Bank for the Financing of One Police Vehicle, One Court Vehicle, and One 
Community Development Truck.     

Date: August 25, 2014 

PRESENTER: 

Ariel Carmona, Financial Director 
Julie Arrington, City Secretary 

BACKGROUND: 

These vehicles were purchased earlier this year with cash. At the direction of Council staff obtained a 
lease agreement for these vehicles.  

This item was tabled at the Town Council meeting dated August 11, 2015. This item was discussed at the 
last budget work session under the Equipment Replace Plan. Per parliamentary procedure this item must 
be brought back before Council at the next Council meeting for a motion to approve, or a motion to deny, 
or a lack of motion, which will kill the agenda item.  This will need to be removed from the consent 
agenda if Council does not want to approve this item. 

FISCAL IMPACT: 
If approved there will be four (4) annual payments of $26,010.67 for a total of $100,646.82. This includes 
an interest rate of 2.1460%.  

If failed Council will need to amend the budget for fiscal year 2013/2014 at a future Council meeting. 

RECOMMENDATION: 

Staff is at the discretion of Council 

ATTACHMENTS: 

Capital Lease Agreement 

Director’s Review: JCA 
City Manager’s Review: MDF 































































 AGENDA BACKGROUND
AGENDA ITEM:   Discuss, direct, and consider action on a Resolution of the Town of 

Pantego Approving the Town of Pantego’s Fixed Asset and Inventory 
Policy and Procedure; Providing for an Effective Date. 

DATE:    August 25, 2014

PRESENTERS:      Ariel Carmona, Finance Director

BACKGROUND: 

This policy comes as a result of last year’s annual audit management comment on capital asset 
disposals.  Town management met with the Finance/Audit Committee on August 18th to review 
the policy.  Per the Finance/Audit Committee recommendations and discussion, the policy draft 
was revised and is therefore presented to Council for final approval. This policy and procedure 
establishes a set of requirements that provide a number of benefits including: 

- Fixed asset data will be more complete, accurate and up-to-date so the information 
necessary for accounting and financial reporting and management decision making is 
available when needed. 

- Control over asset inventory and movement as well as maintenance (from 
procurement/acquisition through disposal). 

- Better definition of the capital budgeting process. 

FISCAL IMPACT:  

N/A 

RECOMMENDATION: 

Staff recommends the Fixed Asset and Inventory Policy and Procedures be approved as 
presented. 

ATTACHMENT: 

Fixed Asset and Inventory Policy and Procedures 
2013 Management Comment from External Auditors 

Director’s Review: AC 
City Manager’s Review: _MDF_ 



RESOLUTION NO.  14-XX 

A RESOLUTION OF THE TOWN COUNCIL ADOPTING A FIXED ASSET AND INVENTORY POLICY AND 
PROCEDURE FOR THE TOWN OF PANTEGO; PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, Title 4 Section 101.002 of the Texas Local Government Code states the governing body of a 
municipality may manage and control the finances of the municipality; and  

WHEREAS, the Town Council has reviewed the attached Fixed Asset and Inventory Policy and Procedure for 
the Town of Pantego; and 

WHEREAS, the Fixed Asset and Inventory Policy and Procedure outlines the controls over the Town’s fixed 
assets and inventory to ensure the assets are properly acquired, safeguarded, controlled, recorded, and 
disposed of ensuring adherence with Generally Accepted Accounting Principles, applicable to federal and state 
laws, Town policies and procedures, and private granting agencies regulations; and 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, TEXAS: 

Section 1: the Town Council hereby adopts the attached Fixed Asset and Inventory Policy and Procedure 
in “Exhibit A.” as the Town’s Fixed Asset Policy. 

Section 2: all policies or resolutions in conflict with the provisions of this resolution or which are 
inconsistent or in conflict with the terms or provisions contained in this resolution are hereby 
repealed to the extent of any such conflict only. The non-conflicting sections, sentences, 
paragraphs, and phrases shall remain in full force and effect.  

Section 3:  this resolution shall be in full force and is effective immediately upon passage. 

PASSED AND APPROVED this the 25th day of August 2014, at a regular meeting of the Town Council of 
the Town of Pantego, Texas, by a vote of      ayes,     nays and      abstentions.  

______________________________ 
Melody Paradise, Mayor 

ATTEST: 

__________________________________ 
Julie Arrington, City Secretary 

APPROVED AS TO FORM: 

__________________________________ 
James T. Jeffrey, Jr., City Attorney 

Town of Pantego Res No. 14-XX 1 
Fixed Asset and Inventory Policy 



TOWN OF PANTEGO, TEXAS 

Fixed Asset and Inventory  
Policy and Procedures 

August 25th, 2014 



2

Table of Contents 

A.  INTRODUCTION …………………………………………………………… 4 

B.  PROCEDURES……………………………………………………………….. 5 

1. ACQUISITIONS…………………………………………………………… 5
1.1. Overview 
1.2. Purchases 
1.2.1. Approvals 
1.3. Purchases to Upgrade Existing Equipment 
1.3.1. Trade-Ins 
1.3.2. Improvements/Renovations/Upgrades 
1.4. Donations (Gifts) given to the Town 
1.5. Capital Leases 
1.6. Employee Owned Property Brought on Town Premises 
1.7. Vendor Owned Equipment 

2. CAPITALIZATION………………………………………………………. 7
2.1. Overview 
2.2. Capitalization Conditions 
2.3. Capitalization Thresholds 
2.4. Accounting for Capitalization 
2.5. Capitalization Treatment of Repairs 
2.5.1. Major Repairs 
2.5.2. Minor Repairs 
2.6. Construction In Progress (CIP) 

3. DISPOSALS, TRANSFERS AND IMPAIRMENTS……………………. 8
3.1. Overview 
3.2. Disposals 
3.2.1. Scrapped Assets 
3.2.2. Sale of Asset 
3.2.3. Stolen Assets 
3.2.4. Asset Trade-in 
3.2.5. Town Donation of Assets 
3.3. Transfers 
3.4. Impairments 
3.5. Disposal of Non-Fixed Assets 

4. DEPRECIATION………………………………………………………….11
4.1. Overview  
4.2. Method and Useful life 
4.3. Other Depreciation Considerations 

5. INVENTORY………………………………………………………………12
5.2. Physical Inventory 
5.1.1. Overview 
5.1.2. Inventory Frequency and Schedule  



3

5.1.3. Inventory Methodology 
5.1.4. Inventory of Assets Purchased with Grant Funds 
5.1.5. Disposals and Missing Assets 
5.1.6. Reconciliation and Adjustments 
5.1.7. Inventory Results and Reports 
5.1.8. Preparation for Inventory 

6. VEHICLE/EQUIPMENT REPLACEMENT PROCEDURES……….15
6.1. Vehicle/Equipment Replacement Funds 
6.2. Equipment Replacement/Trade-In 

7. ASSET RECORDS……………………………………………………….15
7.1. Overview 
7.2. Upkeep and Maintenance 
7.3. Record Information 

8. CONTROL & COMPLIANCE……………………………………..… 16

DEFINITIONS ……………………………………………………………. 17 
 APPENDIX…………………………………………………………………20 



4

A. INTRODUCTION 

POLICY STATEMENT 

The Town of Pantego (the “Town”) requires that amounts expensed for fixed assets (in 
excess of certain thresholds and whether purchased, constructed, gifted/donated, or leased) be 
capitalized, depreciated and periodically reviewed for impairment or possible write-off in 
accordance with Generally Accepted Accounting Principles (GAAP), federal and state laws, 
Town policies and procedures, and private granting agencies regulations. All fixed assets are 
owned or accountable by the Town and not a specific individual, department or other 
operating unit. Compliance with the policies and procedures defined herein is mandatory for 
all Town of Pantego staff working for or on behalf of the Town.  

The Town capitalizes fixed asset purchases when they meet all of the following criteria; 
otherwise, the expenditure is recorded as an operating expense in the fiscal year incurred: 

• Owned or considered owned by the Town or government agencies,
• Held for operations (e.g. not for resale or investment),
• Useful life that exceeds one year, and
• Meets the following materiality thresholds:

Category Capitalization Threshold 
- Land N/A – all land is capitalized; 
- Building (including Construction In Progress) $5,000 – aggregate of project costs; 
- Building Improvement or Renovation $5,000 – aggregate of project costs; 
- Infrastructure $5,000 – aggregate of project costs; 
- Moveable Equipment $5,000 individually or operating unit; 
- Vehicles $5,000 individually or operating unit; 
- Software $5,000 individually or operating unit. 

PURPOSE OF POLICY 

The Town of Pantego Fixed Assets and Inventory policy and procedures document has 
been developed to provide the information necessary to: 
1. Properly identify fixed assets;
2. Ensure that the Town’s fixed assets are properly acquired, safeguarded, controlled,

recorded and disposed of;
3. Ensure adherence with Generally Accepted Accounting Principles (GAAP),

applicable federal and state laws, Town policies and procedures, and private granting
agencies regulations;

4. Promote consistent accounting treatment across the Town;
5. Ensure the operating results of Town units are properly recorded and reported; and
6. Improved equipment utilization through control and identification of property that is

not needed or underutilized.
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RESPONSIBILITIES 

Finance Department is responsible for the general oversight of fixed assets and the 
establishment and monitoring of proper internal controls, including maintaining the 
procedure document and answering questions regarding the document. 

The Finance department is responsible for: 
1. Ensuring the integrity of all fixed asset data including recording all transactions

relating to acquisitions, disposals, transfers, write-downs, write-ups, Construction in 
Process (CIP), depreciation and physical inventory. 

2. Providing training to all Town personnel involved in the acquisition, disposal and
transfer of fixed assets. 

3. Reconciling book to physical inventory variances, and propose adjustments as
needed. 

4. Ensuring fixed assets are properly identified, tagged and that authorization is obtained
for all transfers, trade-ins and disposals. 

5. Ensuring compliance with GAAP, federal and state laws and Town policies and
procedures. 

Department Heads are responsible for ensuring that equipment belonging to their 
department is adequately controlled and safeguarded.   Department Heads are also 
responsible for designating an individual for maintaining equipment records, conducting 
an annual physical inventory, and communicating with Finance personnel to ensure 
accurate equipment data. 

Departments are responsible for conducting annual physical inventory (where 
applicable) and provide results for updating the official fixed asset records.  Departments 
will report to the Finance Department equipment transfers from one department to 
another department, equipment relocation to a different building, or property disposal as a 
result of trade-in, theft, or other insurable loss.  Department will ensure that the Town’s 
assets and inventory not currently in use are stored in areas where access is limited to 
authorized personnel only. 

B. PROCEDURES 

1. ACQUISITIONS

1.1. Overview 
• Acquisition, within the context of this document, encompasses the various methods

by which the Town obtains, receives, and becomes accountable for property. The 
most common method of acquisition of property is through purchases. Other methods 
include donations (or gifts) and leases. 

• When an acquisition meets the requirements of a capital asset, as defined in this
procedure document, a Fixed Asset Addition Worksheet must be completed. All 
accompanying invoices, purchase requisitions and/or purchase orders must be 
attached to the Fixed Asset Addition Worksheet in order for that asset to be added 
into the Fixed Asset module. 
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1.2. Purchases 
Purchases are verified by the Department Head and approved by the Town Council prior 
to a purchase order being issued. 

1.2.1. Approvals 
• All fixed asset approvals will be conditioned upon compliance with general operating

and grant budget limits, as well as sound investment decision making. 
• A purchase requisition and purchase order must be completed and approved for all

fixed asset purchases. 

1.3. Purchases to Upgrade Existing Equipment 

1.3.1. Trade-Ins - Since the equipment being traded in is permanently leaving the Town, 
this is actually a twofold transaction: an acquisition and a disposal. (See section 4. 
"Disposals, Transfers and Impairments" for disposal detail). 

1.3.2. Improvements/Renovations/Upgrades - Defined as any addition made to, or 
change made in, an asset, other than routine maintenance, that prolongs its life or 
increases its efficiency. These upgrades will be entered into the fixed asset system as a 
component of the original asset so that the upgrade can be readily identifiable as a 
component of the original asset. 

1.4. Donations (Gifts) given to the Town 
Any donated fixed asset will be reported to the Finance Department if it has an estimated 
fair market value of $5,000 or more individually or as an operating unit. The Department 
receiving the donation has the responsibility of reporting full description of the property, 
date received, number of donated items, and the name of the person making the donation 
on the Fixed Assets Gifts/Donation Form.  

The Finance Department determines the fair value of the property and will acknowledge 
the receipt of the item(s), in writing, to the donor. These donated assets will be 
capitalized and recorded as a fixed asset in the General Ledger & Fixed Asset modules. 
Fair market value may be determined by: 
• Written independent third party appraisal obtained by the Finance Department;
• A qualified expert on staff if he or she is considered to hold special knowledge or

expertise related to the property being donated;
• Documentation obtained from a qualified outside source such as “blue book” or a

knowledgeable dealer; or
• Identifying what it would cost the Town to purchase the donated property outright

from a vendor.

1.5. Capital Leases 
• Leases of equipment or personal property are approved, executed and kept on file.
• All capital leases shall be accounted for as expenses in the period in which the

obligation to make a lease payment is incurred.
• All capital leases shall be treated as fixed asset additions to the Town of Pantego. As

such, upon the inception of a capital lease, the Finance Department shall record a
fixed asset and a liability under the terms of the lease, based on the net present value
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of the minimum lease payments (or the fair market value of the leased asset, if it is 
less than the present value of the lease payments). 

• Periodic lease payments shall be allocated between a reduction in the lease obligation
and interest expense. 

• The fixed asset recorded under a capital lease shall be depreciated over the term of
the lease, using the straight-line method of depreciation. 

1.6. Employee Owned Property Brought on Town Premises 
• Employee owned equipment, furniture or fixtures brought onto Town premises

should be reported to their Department Head in writing.  The list of employee owned 
items brought onto Town premises should be approved by the Department Head and 
kept on the employee’s personnel file. 

• The Town will not be responsible for any employee owned property used or
maintained on Town premises nor will Town insurance coverage be placed on such 
property.  

1.7 Vendor Owned Equipment 
• Any equipment furnished by a vendor and utilized by a Town department will be the

responsibility of the vendor and not included in the Town’s asset records, insurance 
coverage, or inventories. 

2. CAPITALIZATION

2.1. Overview 
• Capitalized assets include land, buildings, building improvements and renovations,

furniture, fixtures, machinery, equipment, vehicles, software (including internally 
developed software), and capital leases (See Capitalization Conditions and 
Thresholds). 

• All assets are capitalized in the year of construction, being at least 90% complete
and/or placed into service. 

2.2. Capitalization Conditions 
A fixed asset is capitalized only if it meets all of the following conditions: 
• Owned or considered owned (e.g. capital leases) by the Town;
• Held for operations (not resale);
• Useful life that exceeds one year; and
• Meets the capitalization threshold.

2.3. Capitalization Thresholds 
The capitalization threshold is $5,000 for individual assets or operating unit, including 
freight, installation costs, etc. and $5,000 in aggregate for renovations. All asset 
purchases that do not meet these criteria will be expensed in the year of purchase as either 
a small equipment purchase or maintenance and repair expense. 

2.4. Accounting for Town Assets 
Capital assets will be recorded in the Town’s financial records on a cost basis. This basis 
will include all freight and delivery charges, installation, setup costs, trade-in amounts, 
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and any other costs of acquisition. Interest costs may or may not be capitalized as part of 
the construction of the fixed assets. Cash discounts taken will be recorded as a reduction 
of the cost. Gifts and donated items are valued at an estimated fair market value. 

2.5. Capitalization Treatment of Repairs 

2.5.1. Major Repairs - Repair expenditures that increase the capacity, life or operating 
efficiency of an asset shall also be capitalized. Examples of repair expenditures that shall 
be capitalized are as follows: 
• Replacing a roof, and in so doing, substantially prolonging the building’s life.
• Reconditioning air conditioning units in such a way that extends their useful life.
• Replacing a van's engine that was substantially worn out.

2.5.2. Minor Repairs - Minor repair expenditures are usually treated as current year 
operating expenses even though they may have the characteristics of capital expenditures. 
Expenditures incurred in connection with maintaining the existing Town facilities in 
good working order shall be expensed as a current year repair.  

Examples of repair expenditures that shall be expensed during the current fiscal year are 
as follows: 
• Replacing broken glass.
• Painting, carpeting, and decorating of an office.
• Temporary repairs that last less than one year.

2.6. Construction In Progress (CIP) 
Upon completion of construction and/or placement into service, the asset shall be 
removed from the CIP account and entered into the Fixed Asset module under the 
appropriate classification. Any expenses incurred thereafter will be posted directly to the 
asset. 

3. DISPOSALS, TRANSFERS AND IMPAIRMENTS

3.1. Overview 
• When an asset has been scrapped, sold, stolen, traded-in, donated, or transferred, its

value has been permanently impaired, or for any other reason the asset is no longer in 
service; any remaining value of the asset, net of accumulated depreciation, must be 
written off or written down to its net realizable value. If written off, this involves 
removing both the asset and associated accumulated depreciation from the Fixed 
Asset and General Ledger modules, and recognizing a gain or loss, if any, for the 
difference in the general ledger.  

• All fixed assets that have been disposed, traded, donated or sold will also be disposed
from the Town's fixed asset tracking system. 

• A Fixed Asset/ Non-Fixed Asset Disposal Form is to be completed by the Department
Head whenever a fixed or non-fixed asset is no longer required by the department for 
any reason and they wish to dispose of the asset. This form must be approved by the 
appropriate Department Head.  

• Proceeds from the sale/disposal of fixed assets will be recorded in the operating fund.
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3.2. Disposals 
Once a capital asset is transferred to Surplus, the Department Head will make the 
decision on the most cost effective and beneficial disposition of the asset and complete 
the Fixed Asset/Non-Fixed Asset Disposal Form accordingly and with the City 
Manager’s approval. 

3.2.1. Scrapped Assets 
• Any asset that becomes obsolete, worn beyond reasonable repair or no longer has a

department use will be reported to the Finance department on the Fixed Asset/Non-
Fixed Asset Disposal Form. This asset shall be fully described noting serial number,
barcode number (if applicable), and perceived condition.

• The Finance department will inspect the asset to determine its condition.
• Finance will note on the Fixed Asset/Non-Fixed Asset Disposal Form if the item will

be placed in Surplus Inventory or disposed.
• When an asset is disposed out of Surplus Inventory, the Finance department will

complete the Fixed Asset/Non-Fixed Asset Disposal Form.
• Finance will also remove the item from Fixed Asset module and General Ledger.

3.2.2. Sale of Asset 
• The buyer of Town furniture and equipment, vehicles, buildings, or land must be

given an executed Bill of Sale signed by the Department Head or his/her designee.
This Bill of Sale must state that the sale is "final" and the property is sold in "as is"
condition.

• After completion of the sale, the Fixed Asset/Non-Fixed Asset Disposal Form will be
submitted to Finance to update the accumulated depreciation to the date of the sale (if
applicable).

• Once depreciation is updated, the cash or goods received are debited at fair market
value, accumulated depreciation of the asset sold is debited for its net book value, and
the depreciable asset is credited for its historical cost. Thus, the gain or loss on the
transaction is simply the difference between the fair market value of the asset
received and the book value of the asset given up.

• All proceeds from the sale of Town furniture and equipment, vehicles, buildings, or
land will be recorded in the operating fund.

3.2.3. Stolen Assets 
• The Police Department shall be immediately contacted when a Town employee

becomes aware of missing and/or possibly stolen Town property.
• A report shall be filed with the Police Department, with a copy being sent to the

Finance Department for insurance purposes, describing the item missing (including
serial numbers, fixed asset numbers and barcode, when available) and give any
pertinent facts surrounding its disappearance. An additional copy of the police report
should be attached to the Fixed Asset/Non-Fixed Assets Disposal Form that is sent to
Finance for asset tracking purposes.

• The Police Department will determine the proper course of action and will notify any
outside authorities if deemed appropriate.
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3.2.4. Asset Trade-in 
• When the disposal represents a trade-in on a similar asset, the newly acquired asset

shall be recorded at the net book value of the trade-in asset plus any additional cash
paid or financed via a lease agreement.

• In no instance shall total cost exceed the fair market value of the new asset.

3.2.5. Town Donation of Assets 
• The Town may choose to donate surplus items (with Town Council approval for

donations with a net book value over $1,000) to appropriate and qualified
organizations; such as, religious, charitable, educational, scientific, literary, etc.
organizations. If the items were originally funded by a federal or state grant, there
may be restrictions to donate property.  This sort of disposal is handled by the
Finance department, who will complete the Fixed Asset/Non-Fixed Asset Disposal
Form. The asset will be removed from the fixed asset records and the net book value
of the donated asset will transferred to the Contributions account.

3.3. Transfers 
• The Finance department secures the Department Head approval in making request to

relocate Town equipment from its original location and must complete the Fixed
Asset Transfer Form indicating the new location (building, department, office) and
effective date of transfer.

• The transfer should be approved by both the sending department and receiving
department.

• A copy of the Fixed Asset Transfer Form is completed by the Finance department so
that the transfer from the original department to the receiving department can be
recorded in the Fixed Asset module.

• The effective date of the transfer is the actual date of the physical relocation of the
asset and the date in which accountability for the asset will change. The receiving
Department Head will assume full responsibility of its care and oversight on the
effective date of the transfer.

3.4. Impairments 
• An asset may be impaired (the unexpected and significant decline in an assets service

utility, e.g. expected usable capacity at acquisition) due to events or change in
circumstances, e.g. suffer physical damage, obsolescence or change in technology,
change in regulatory or environmental factors.

• The Fixed Asset Impairment Form must be completed to report the impairment so
that the asset can be revalued in the Fixed Asset module to reflect the decline.

• If an asset has been permanently impaired, the asset must be written down to its
estimated remaining value or, in some cases, written off entirely.   This write-down or
write-off is accounted for in the same manner described in 3.2.1. Scrapped Assets
section of this document.

3.5. Disposal of Non-Fixed Assets 
• The person in charge of each facility/department will be responsible for the

identification of non-fixed asset property that is no longer needed, obsolete, and/or
beyond repair.

• Non-fixed assets are basically handled the same as fixed assets as far as processing
them for disposal through auction.
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• Complete a Non-Fixed Asset Disposal Form, obtain adequate approvals, and send it
to the Finance department for processing. The actual physical disposal or transfer of
assets should not occur without a form. Assets cannot be disposed or removed
without a properly executed form authorized and signed by the Department Head.

• All proceeds from the sale of non-fixed assets will be recorded in the operating fund.

4. DEPRECIATION

4.1. Overview 
• The use of depreciation affects the Town’s financial statements. The recording of

depreciation will cause an expense to be recognized; thereby lowering the stated
change in net assets on the Statement of Activities, while the net value of the asset
will decline on the Town’s Balance Sheet.

• Depreciation is a non-cash expense, therefore; it will not directly affect the Town’s
cash flow, as both are accounting representations of expenses attributable to a given
period.

4.2. Method and Useful life 
• The cost of all capitalized assets will be depreciated on a monthly basis over the

estimated useful life using a generally accepted depreciation method.
• For financial reporting purposes, the following useful lives and depreciation methods

shall be used for the following asset categories:

Asset Category Useful Life Depreciation Method: 
Machinery, Equipment and Furniture 3-10 Straight Line 
Improvements other than Buildings 3-30 Years Straight Line 
Buildings 5-50 Years Straight Line 
Water and Sewer System Infrastructure 5-50 Years Straight Line 
Street and Storm Drainage Infrastructure 10-40 Years Straight Line 

• Since land and land improvements do not have a determinable life, no depreciation
will be taken.

• Art and collectables are not depreciated or recorded as fixed assets. They are
expensed in the period of acquisition.

4.3. Other Depreciation Considerations 
• When the cost of improvements is substantial, or when there is a change in the

estimated useful life of an asset, depreciation charges for future periods shall be
revised on the basis of the new book value. In cases that include a change in useful
life, the revision shall be measured prospectively and accounted for in current and
future periods.

• Costs accumulated in the Construction in Progress account shall not be depreciated
since the asset has not yet been placed in service.

• Fully depreciated assets shall remain on the asset records with its related accumulated
depreciation as long as the asset is still being used in Town operations.
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5. INVENTORY

5.1. Physical Inventory 

5.1.1. Overview 
• Physical inventories shall be conducted to verify the accuracy of the Town’s property

records in the Fixed Assets module, as well as the existence and activity status of the 
assets. 

• Results of performed inventories will provide an overall assessment of the
effectiveness of property management and the level of compliance with established 
policies and procedures, as well as federal and state, and private granting agencies 
regulations. 

5.1.2. Inventory Frequency and Schedule 
• Property inventories will be conducted at least once a year.
• Developing and managing the schedule for physical inventories is the responsibility

of each Department Head.

5.1.3. Inventory Methodology 
• Physical inventories are primarily done on a 100%, wall-to-wall basis, and regardless

of remaining net book value. Reconciliation is mandatory and the results should be 
included in the periodic reports for inventory. 

• The Department Head and/or designee will conduct the physical inventories.

• Verification of the existence and accountability of the property is done through one of
the following methods:

� For equipment, electronic scanning of the barcode decal or barcode number and 
physical verification of specific attributes (see attributes below). 
� Review and data entry from a valid off-premises worksheet and/or sign-out 
logs (must have been updated within two (2) months of the inventory date). 
� Other acceptable transaction supporting documentation, as agreed to between 
Finance and the Department Head. 

• Attributes verified and reconciled to the property record include (at a minimum):
� Asset tag number 
� Description 
� Manufacturer 
� Model Number 
� Serial Number 
� Vehicle Identification number 
� Location 
� Use Status 
� Condition 

• Preliminary results are reported to the Finance department within 3-5 business days
after the completion of the initial sweep through the department or designated area.
Through this report, the Finance department will be informed of any discrepancies
and the explanation for such discrepancies.
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5.1.4. Inventory of Assets Purchased with Grant Funds 
• In the year an asset is placed in service, the Finance department will perform an initial

inventory. The inventory will be identified and recorded in the Fixed Assets module.

• Each year, a current listing of grant purchased assets will be sent to the Finance
department for use verification and asset information updates. The listing will be
amended and approved by the Department Head and returned to the Finance
department.

• At least once a year a complete equipment physical inventory of grant purchased
fixed assets will be performed. The asset record will be updated in the Fixed Asset
module each spring to ensure compliance with federal property management and
grant requirements.

• Consult with the Finance Department prior to making any decision concerning
placing an asset purchased with grant funds in Surplus Inventory.

5.1.5. Disposals & Missing Assets 
• The Department Head/designee is responsible for reporting all disposals, transfers,

sales or discards of purchased equipment, using the required Fixed Asset Form. The
form should be completed with appropriate departmental approvals and any
supporting sales documents, and forwarded to the Finance department.

• If an asset is not located during the physical inventory, the Department Head will
make every attempt to locate the equipment. If the item is thought to be stolen, the
Police Department will be notified immediately (See 3.2.3 Stolen Assets).

• The department will be given a period of 45 days to locate the items in question. If
after 45 days the equipment cannot be located, a Fixed Asset Disposal Form will be
completed as noted above. In addition, a report may be submitted to the Finance
Director who will work with the appropriate administrator to resolve the issue.

• If the items in question are still missing after 90 days, the asset will be removed from
the Fixed Asset module.

• The Department Head is responsible for notifying the sponsoring agency of any
equipment loss or disposal of grant funded assets.

5.1.6. Reconciliation and Adjustments 
• The results of each inventory must be reconciled, posted to the respective property

record and reported to the inventoried department.
• Within 5 business days after the completion of the initial sweep through a department

or designated area, preliminary inventory results are provided by the Department
Head.  This hand-off initiates a 30-day reconciliation period during which a
resolution will need to be provided for all discrepancies on the listing.

• The Department Head is responsible for providing final resolution to each noted
discrepancy. Every effort must be made to locate items not found during the initial
sweep.

• Items found during the physical inventory period that were not on record are
considered to be potential additions or adjustments and must be resolved during the
30 day reconciliation period as well.

• For items not found or accounted for during the reconciliation period, the Department
Head must provide a written confirmation to the Finance department of the efforts
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made to locate the assets and the potential circumstances leading to the items being 
misplaced, lost or stolen.  

• Assets disposed of as a result of not being found during physical inventories, and
subsequently found, will be reviewed on a case by case basis for potential reactivation
(See 5.1.5. Disposals and Missing Assets).

5.1.7. Inventory Results and Reports 
• Results of a physical inventory are posted to the inventory/fixed assets module and

reports are generated within 30 days after the completion of the reconciliation period.
After analyzing the results for each inventory, corrective actions for property
management practices may apply and the Department Head, along with the Finance
Director, will work with each area to correct these problems.

• Content and format of periodic reports may vary, depending on the needs of the
receiving party.

5.1.8. Preparation for Inventory 
• As with most tasks, preparation is a key factor to the success of the inventory process.

If departments follow a few routine steps, the inventory process should move very
smoothly with minimal errors. To prepare, department designee to conduct the annual
inventory should follow the checklist below (these tasks should be performed as a
matter of routine, not just prior to the inventory):

� Identify all assets purchased or donated. 
� Identify non-Town owned assets (including employee-owned assets) so they 
will not be counted. 
� Ensure all assets requiring additional identification (e.g.: donation, grant 
funded asset, etc.) have been tagged/identified appropriately. 
� Update Finance department continually throughout the year as needed when 
disposals, transfers or impairments occur using the required Fixed Asset Form. 

• Performing these tasks on a regular basis and ensuring they are completed prior to the
inventory will directly impact how simple or difficult the inventory reconciliation will
be.

• A few weeks prior to the inventory, departments should:
� Notify the Department Head, colleagues, associates, fellow staff of planned 
inventory dates; 
� Identify all locations of the Department's assets (including offices, storage 
areas, off-premises sites, etc.); 
� Identify areas within the department that need special attention or precautions, 
such as: 

o Work areas
o Clean Rooms
o Confined spaces
o Biohazard areas

• The week immediately preceding the physical inventory, departments should:
� Remind colleagues, associates, fellow staff members of planned inventory
dates;
� Ensure all non-inventory items (including non-Town and employee-owned
items) are prominently labeled; and
� Arrange for escorts with the necessary keys, door codes, etc. to accompany
inventory count teams on pre-scheduled inventory day(s).



15

6. VEHICLE/EQUIPMENT REPLACEMENT PROCEDURES

6.1. Vehicle/Equipment Replacement Funds 
These funds provide a systematic approach to the replacement of Town-owned vehicles 
and equipment by funding their estimated replacement costs over their expected service 
lives.  This process smoothes the effect of large non-annual capital purchases and saves 
taxpayer money, as the Town does not have to finance these large purchases through the 
use of bonds or capital leases, thus eliminating the need to pay interest. 

A replacement schedule has been established per department calling for the replacement 
based on anticipated life span for each vehicle or major piece of equipment.  Vehicles and 
equipment are assessed as they reach that life span, and their service life may be 
extended, delaying replacement, if they are still mechanically sound.  Replacement costs 
are estimated, using an inflationary and interest figure, as it related to the purchase price 
paid for the vehicle or equipment that is to be replaced. 

6.2. Equipment Replacement/Trade-in 
When equipment items are returned to the vendor for repair or replacement, departments 
must handle such returns in accordance with Procurement Policy and Procedures.  When 
an equipment item is traded in, the department must notify the Finance department on a 
Disposal Form if either the cost of the old item or the cost of the new item, including 
trade-in allowance, meets the fixed asset threshold of $5,000. 

7. ASSET RECORDS

7.1. Overview 
The relationship between the Fixed Asset module and the Financial Accounting 
component is one of detail to control. Summary asset values are recorded in the General 
Ledger control accounts while supporting detail is maintained within Fixed Assets. 
Within the Fixed Asset module, asset records are created and transactions processed to 
reflect asset activity and data are collected for accounting. An accounting feed interface 
generates journal entry transactions which then update the General Ledger. 

7.2. Upkeep and Maintenance 
The Finance Department is responsible for the upkeep and maintenance of the Fixed 
Asset module. 

7.3. Record Information 
The Fixed Asset module contains all capitalized assets of the Town of Pantego along with 
depreciation records. In this module each recorded asset may contain the following 
information: 

• Asset number
• Primary Tag (if component or attachment)
• Asset Description
• Asset Type
• Cost
• Net book value
• Method of acquisition
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• Date acquired or placed in service
• Make/Model/Manufacturer
• Serial number/Vehicle Identification number
• Barcode number
• Last Inventory Date
• Condition
• Disposal method and date
• Responsible Department
• Invoice and purchase order number
• Physical location
• Custodian
• Funding Source
• Fund
• Asset Account
• Accumulated Depreciation Account
• Adjusted Cost
• Accumulated depreciation

8. CONTROLS & COMPLIANCE

All Town operations are subject to review and audit by the Finance department as well as 
external auditors.  Periodic or surprise audits will be performed at random on existing 
financial policy and procedures. Any deficiencies in regard to the set policy and procedures 
will be reported directly to the Director of Finance and the Department Head in the form of 
a memo outlining the deficiencies. This does not relieve the Department Head of the 
responsibility of checking the continuous performance of their designated facilities and 
operations. 

It is the responsibility of the Department Head to take action to correct deficiencies, and to 
monitor employee processes to ensure that the  procedures outlined are conformed to and 
administered properly. 
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DEFINITIONS 

Acquisition - Encompasses the various methods by which the Town of Pantego obtains, receives 
and becomes accountable for property. 

Acquisition Cost - The purchase price or fair market value of an asset plus any ancillary costs 
necessary to place the asset in its intended location and condition for use. 

Ancillary Costs - Costs necessary to place a capital asset into use, such as freight and 
installation costs. These costs are included in the cost of the asset. 

Asset Tag - A decal affixed to moveable assets which carry a control number used to identify the 
asset. 

Attachment - An asset that is directly related to and a part of another asset. Attachments share 
the same asset number (or tag) with the original asset. 

Balance Sheet - A statement of financial position at a specific point in time. 

Capital Asset – A permanent owned item. 

Capital Lease - Leases that meet at least one of the following criteria: Lease transfers ownership 
of the property to lessee by end of lease term; lease contains a bargain purchase option; lease 
term is equal to 75% or more of the estimated economic life of the leased property; or the present 
value of the minimum lease payment at the inception of the lease is 90% or more of the fair 
market value of the leased property. 

Capitalization - Expenditure that is treated as an asset instead of an expense. 

Capitalization Threshold - Amount above which an item is capitalized and below which an 
item is expensed. 

Cash Flow - The balance of the amounts of cash being received and paid by a business during a 
defined period of time, sometimes tied to a specific project. 

Component - An asset that is related to but not part of another asset. Components are stand-
alone assets and have their own individual asset number (or tag). 

Construction in Progress (CIP) - Account used to hold costs of assets which are being built or 
modified, but which are not yet complete (per GAAP, CIP is not a depreciable asset). 

Depreciation - Expense in a systematic and rational manner to those periods expected to benefit 
from the use of the asset. Depreciation is not a matter of valuation but a means of cost allocation. 

Disposal - Process of getting rid of something. 

Equipment - City equipment is defined as non-consumable, moveable items with a useful life of 
one year or more.  Equipment items are used in normal departmental operations and are not for 
resale purposes. 
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Financial Statements - An overview of a business' financial condition in both short and long 
term. There are three basic financial statements: 

♦ Statement of Financial Position: also referred to as Balance Sheet, reports on a
company's assets, liabilities, and net assets as of a given point in time. 
♦ Statement of Activities: also referred to as Income Statement or Profit and Loss
Statement, reports on a company's income, expenses and profits/losses over a period of 
time. 
♦ Statement of Cash Flows: reports on a company's cash flow activities, particularly its
operating, investing, and financing activities. 

Fixed Asset - Any property or equipment not for resale, that has an initial value of $5,000 or 
more individually or as an operating unit. Fixed assets are also referred to as capital assets, 
capital expenditures, facilities and equipment, and property, plant and equipment. The 
classification of fixed assets is as follows: 

♦ Land – All expenditures related to the initial purchase of land (No dollar limit),
including any due diligence cost such as commissions, legal fees, and escrow fees. Per 
GAAP, land is not a depreciable asset.  
♦ Buildings – All expenditures related to the initial purchase or initial construction of a
building, including costs to raze any existing structures on the land in preparation for 
construction (No dollar limit). The cost of buildings would include the acquisition cost 
plus any costs to prepare the building for occupancy. These costs would include contract 
amount, attorney and architect fees, commissions, escrow fees, governmental impact fees 
and permits, insurance and any other costs to prepare the building for occupancy. Interest 
costs may or may not be capitalized as part of the construction of the fixed assets. Also 
included in this class are the building portions of real property purchases with existing 
structures. Donated labor or services are not capitalized.  
♦ Building improvements – are renovations, additions, or repairs to physical structures
in excess of $50,000 in aggregate that enhance or improve and extend the life of the 
original asset. General repairs and maintenance are not capitalized, such as cleaning, 
painting, carpet, asbestos abatement, etc.  
♦ Equipment and Furnishings – The initial purchase cost of equipment and furniture
that equals or exceeds $5,000 individually or as an operating unit. The cost would include 
any delivery and installation costs as well. Sales tax, however, is not included.  
♦ Vehicles – The initial purchase cost of a vehicle that equals or exceeds $5,000
individually, including sales tax, title, tags, and fees.  
♦ Software – All expenditures related to the initial implementation of software
(excluding equipment or hardware) that costs $5,000 or more and will be used for more 
than one year. These costs include consultant, initial user license fees, and training costs; 
however, software renewal licenses, upgrades to the original software, annual 
maintenance fees, and database subscription licenses are not capitalized.  

Gains and Losses – is the difference between its fair market value and net book value (historical 
cost less accumulated depreciation). 

Generally Accepted Accounting Principles (GAAP) - Accounting principles recognized in the 
United States of America and sanctioned by recognized authoritative bodies such as the 
Financial Accounting Standards Board (FASB). 
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Historical Cost - The amount paid, or liability incurred, by an entity to acquire an asset and 
make it ready to render the services for which it was acquired. 

Impairment - A significant, unexpected decline in the service utility of a capital asset. 

Improvement - An addition made to, or change made in, an asset, other than maintenance, that 
prolongs its life or increases its efficiency.  

Initial Value - The actual full cost to place an asset in service, which can include freight costs, 
installation costs, attorney fees, architect fees, governmental impact fees, permits, insurance and 
any other costs to prepare the asset for use.  

Maintenance and repair - costs that do not significantly improve the economy or efficiency of 
a capital asset’s expected useful life. 

Moveable Asset - Assets that are not part of the supporting structure of a building and that meet 
specific criteria for capital assets. 

Non-Fixed Asset – is basically all property and equipment that does not meet the capitalization 
threshold and conditions.  

Net Book Value - Cost of an asset less accumulated depreciation (also known as Book Value). 

Operating Lease - All leases that do not meet the criteria of a Capital Lease as noted under 
FAS13 Accounting for Leases. 

Personal Property – is tangible property other than land.  

Renovation - Any repair expenditure that increases the capacity or operation efficiency of an 
asset. 

Straight-line Depreciation - Depreciation method that divides the assets’ capitalized value by 
the number of years of service life. Straight-line depreciation results in the same depreciation 
amount each month over the life of the asset. 

Surplus Inventory - Assets in good shape but not needed any more by a department and held to 
be used elsewhere or sold. 

Upgrade - Improve the quality of an asset. 

Useful Life - The period of time during which an asset is physically performing its function. 

Write-down - A reduction in the estimated value of an asset. 

Write-up - An increase in the estimated value of an asset. 

Write-off/disposal – is a reduction in the estimated value of an asset, bringing the net book 
value to zero. 
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Appendix 
Fixed Asset Addition Form 
Fixed Asset Transfer Form 
Fixed Asset/Non-Fixed Asset Disposal Form 
Fixed Asset Gifts/Donations 
Fixed Asset Impairment Form 



TOWN OF PANTEGO 
FIXED ASSET ADDITION FORM 

ASSET TYPE: 

__________ LAND 
__________ BUILDING 
__________ EQUIPMENT 
__________ IMPROVEMENTS 
__________ STREETS 
__________ WATER SYSTEM 
__________ SEWER SYSTEM 
__________ CIP 
__________ CIP-WS 
__________ CIP-SS 

ASSET#___________________ CIP (Y/N) _________ CIP AMOUNT __________________ 

TAG#_____________________ GRANT (Y/N) ______ GRANT AMOUNT_______________ 

DEPARTMENT _____________ PO# _____________ PO DATE ______________________ 

GL ACCOUNT______________ CHECK# __________ CHECK DATE __________________ 

FUND _____________________ LOCATION ______________________________________ 

DESCRIPTION 

____________________________________________________________________________

____________________________________________________________________________ 

VENDOR ________________________________ COST _____________________________ 

________________________________________ MAKE _____________________________ 

________________________________________ MODEL ____________________________ 

CONDITION (NEW/USED)__________________ SERIAL # __________________________ 

COMMENTS 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

DEPRECIATION METHOD _______________ RATE _____________ # OF YEARS_________ 

FIXED ASSET ACCT# __________________________ 

ACCUM DEPR ACCT# __________________________ 

DEPR EXP ACCT# _____________________________ 

ENTERED DATE __________ 

INITIALS  _____________ 



TOWN OF PANTEGO 
FIXED ASSET TRANSFER FORM 

ASSET TYPE: 
__________ LAND __________ CIP 
__________ BUILDING __________ CIP-WS 
__________ EQUIPMENT __________ CIP-SS 
__________ IMPROVEMENTS __________ OTHER (Non-FA) 
__________ STREETS 
__________ WATER SYSTEM 
__________ SEWER SYSTEM 

ASSET#____________________________ DATE __________________ 

DEPARTMENT ______________________ TAG# ___________________ 

MAKE _____________________________ 

MODEL ____________________________ 

SERIAL # __________________________ 

DESCRIPTION 

____________________________________________________________________________

____________________________________________________________________________ 

TRANSFER TO DEPARTMENT _____________________ 

REASON FOR TRANSFER 

____________________________________________________________________________

____________________________________________________________________________ 

ASSET COST ______________________ 

BOOK VALUE ______________________ SALVAGE VALUE___________________ 

L-T-D DEPRECIATION _______________ 

Effective on the date of transfer all maintenance and repair and fuel charges will be 
expensed to the receiving department 

AUTHORIZED BY TRANSFERRING DEPARTMENT: _________________________________ 

DIRECTOR SIGNATURE 

AUTHORIZED BY RECEIVING DEPARTMENT: _____________________________________ 

DIRECTOR SIGNATURE 

ENTERED DATE __________ 

INITIALS  _____________ 



TOWN OF PANTEGO 
FIXED ASSET/Non-FIXED ASSET 

DISPOSAL FORM 

ASSET TYPE: 
__________ LAND __________ CIP 
__________ BUILDING __________ CIP-WS 
__________ EQUIPMENT __________ CIP-SS 
__________ IMPROVEMENTS __________ OTHER (Non-FA) 
__________ STREETS 
__________ WATER SYSTEM 
__________ SEWER SYSTEM 

ASSET#____________________________ DATE __________________ 

DEPARTMENT ______________________ TAG ____________________ 

MAKE _____________________________ 

MODEL ____________________________ 

SERIAL # __________________________ 

DESCRIPTION 

____________________________________________________________________________

____________________________________________________________________________ 

PURCHASE DATE _________________ 

PURCHASE PRICE _________________ 

DELETION DATE ___________________ 

METHOD OF DELETION 

 ______________ SOLD/AUCTION  ______________ STOLEN 

 ______________ SCRAPPED  ______________ LOST 

______________ DISCARDED ______________ OTHER ______________ 

Assets out of service or in storage cannot be deleted until one of the above events 
occurs. 
PRICE RECEIVED FOR ASSET IF SOLD OR SCRAPPED ___________________ 

REASON FOR DISPOSAL 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

DIRECTOR SIGNATURE ________________________________________ 

ENTERED DATE __________ 

INITIALS  _____________ 



TOWN OF PANTEGO 
FIXED ASSET GIFTS/DONATIONS FORM 

ASSET TYPE: 

__________ LAND 
__________ BUILDING 
__________ EQUIPMENT 
__________ IMPROVEMENTS 
__________ STREETS 
__________ WATER SYSTEM 
__________ SEWER SYSTEM 
__________ CIP 
__________ CIP-WS 
__________ CIP-SS 

DEPARTMENT ____________________________ 

DATE ____________________________________ 

LOCATION ________________________________ 

DESCRIPTION 

____________________________________________________________________________

____________________________________________________________________________ 

DONATED BY_____________________________ VALUE_____________________________ 

________________________________________ MAKE _____________________________ 

________________________________________ MODEL ____________________________ 

CONDITION (NEW/USED) __________________ SERIAL # __________________________ 

COMMENTS 

____________________________________________________________________________

____________________________________________________________________________ 

DIRECTOR SIGNATURE ___________________________________ 

____________________________________________________________________________ 

DEPRECIATION METHOD _______________ RATE _____________ # OF YEARS_________ 

FIXED ASSET ACCT# __________________________ 

ACCUM DEPR ACCT# __________________________ 

DEPR EXP ACCT# _____________________________ 

ENTERED DATE __________ 

INITIALS  _____________ 



TOWN OF PANTEGO 
FIXED ASSET IMPAIRMENT FORM 

ASSET TYPE: 
__________ LAND __________ CIP 
__________ BUILDING __________ CIP-WS 
__________ EQUIPMENT __________ CIP-SS 
__________ IMPROVEMENTS __________ OTHER (Non-FA) 
__________ STREETS 
__________ WATER SYSTEM 
__________ SEWER SYSTEM 

ASSET#____________________________ DATE __________________ 

DEPARTMENT ______________________ TAG ____________________ 

MAKE _____________________________ 

MODEL ____________________________ 

SERIAL # __________________________ 

DESCRIPTION 

____________________________________________________________________________

____________________________________________________________________________ 

PURCHASE DATE _________________ 

PURCHASE PRICE _________________ 

IMPAIRMENT DATE ________________ 

NET ASSET VALUE _________________ 

REASON FOR IMPAIRMENT 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________  

DIRECTOR SIGNATURE ________________________________________ 

ENTERED DATE __________ 

INITIALS  _____________ 





  AGENDA BACKGROUND 
AGENDA ITEM: First Public Hearing to consider the Proposed Tax Rate of $0.42 per $100 

valuation for calendar year ending December 31, 2014. 

DATE:  August 25, 2014 

PRESENTERS:  Matthew Fielder, City Manager 
Ariel Carmona, Finance Director 

BACKGROUND:  

 As required by the Property Tax Code, Section 26.06(d), the “Notice of Public Hearing on Tax 
     Increase” was published on August 15, 2014 to advertise two (2) public hearings.  The first on August 25,  

2014 at 7:30 pm and the second on September 2, 2014 at 6:30 pm, which provides the public with the  
opportunity to make comments and state their views on a proposed tax rate of  $0.42 per $100 valuation for 
the Town’s 2014 tax year. 

After Publishing the “Notice of Public Hearings on Tax Increase” the taxing unit must hold two 
public hearings. A quorum of the governing body must be present at both hearings.  Taxpayers must 
have the opportunity to express their views on the projected tax increase and the projected increase in  
Ad-Valorem tax revenue at each hearing. The governing body may not adopt the tax rate at these hearings.  

After each hearing, the governing body must announce the date, time and place of the meeting in which  
it will vote to adopt the final tax rate. The vote to adopt the tax rate will happen at a regularly scheduled Town 
Council meeting on September 8, 2014 at 7:30 pm. 

Parliamentary Procedures: 

This will be the first public hearing and the Mayor will introduce the item and open the public hearing to allow 
taxpayers to voice their opinions and concerns.  The mayor will then close the public hearing and announce 
the date, time and place where the Town Council will vote to adopt the tax rate. 

FISCAL IMPACT: 

The budgeted revenue increase from Ad Valorem tax collections over the past year is estimated to be 
$13,475. 

RECOMMENDATION: 
Staff recommends the following announcement: 

The Pantego Town Council will vote on the adoption of a tax rate at a public meeting to be 
held on September 8, 2014 at 7:30 pm at the Pantego Town Council Chambers, located at 1614 
South Bowen Road, Pantego, Texas 76013. 

ATTACHMENTS: 
Notice of Public Hearing on Tax Increase 
2014 Property Tax Rates in Town of Pantego 

Director’s Review: AC 
City Manager’s Review: _MDF__ 



Notice of Public Hearing on Tax Increase 

The Town of Pantego will hold two public hearings on a proposal to increase total tax revenues 
from properties on the tax roll in the preceding tax year by 1.248 percent (percentage by which 
the proposed tax rate exceeds the lower of rollback rate or effective tax calculated under 
Chapter 26, Tax Code). Your individual taxes may increase at a greater or lesser rate, or even 
decrease, depending on the change in the taxable value of your property in relation to the 
change in taxable value of all other property and the tax rate that is adopted. 

The first public hearing will be held on August 25, 2014, at 7:30 pm at Pantego Town Hall, 1614 
S. Bowen Road, Pantego, Texas 76013. 

The second public hearing will be held on September 2, 2014 at 6:30 pm at Pantego Town Hall, 
1614 S. Bowen Road, Pantego, Texas 76013. 

The members of the governing body voted on the proposal to consider the tax revenue increase 
as follows: 

FOR: Jane Barrett, Russell Brewster, Don Funderlic, Fred Adair, Don Surratt 
 AGAINST: 

PRESENT and not voting: Mayor, Melody Paradise 
 ABSENT: 

The average taxable value of a residence homestead in the Town of Pantego, Texas last year 
was $112,038. Based on last year’s tax rate of $0.4200 per $100 of taxable value, the amount 
of taxes imposed last year on the average homestead was $470.56. 

The average taxable value of a residence homestead in the Town of Pantego, Texas this year is 
$114,167. If the governing body adopts the effective tax rate for this year of $0.414822 per $100 
of taxable value, the amount of taxes imposed last year on the average home would be 
$473.59. 

If the governing body adopts the proposed tax rate of $0.4200 per $100 taxable value the 
amount of taxes imposed this year on the average home would be $479.50. 

Members of the public are encouraged to attend the hearings and express their views. 



2014 Property Tax Rates in Town of Pantego
This notice concerns the 2014 property tax rates for Town of Pantego. It presents information 
about three tax rates. Last year's tax rate is the actual tax rate the taxing unit used to determine 
property taxes last year. This year's effective tax rate would impose the same total taxes as last 
year if you compare properties taxed in both years. This year's rollback tax rate is the highest 
tax rate the taxing unit can set before taxpayers start rollback procedures. In each case these 
rates are found by dividing the total amount of taxes by the tax base (the total value of taxable 
property) with adjustments as required by state law. The rates are given per $100 of property 
value. 

Last year's tax rate:

Last year's operating taxes $875,529

Last year's debt taxes $142,923

Last year's total taxes $1,018,452

Last year's tax base $242,488,571

Last year's total tax rate $0.420000/$100
This year's effective tax rate:

Last year's adjusted taxes
 (after subtracting taxes on lost property)

$1,016,859

÷ This year's adjusted tax base
 (after subtracting value of new property)

$245,130,955

=This year's effective tax rate $0.414822/$100
(Maximum rate unless unit publishes notices and holds hearings.)
This year's rollback tax rate:

Last year's adjusted operating taxes
    (after subtracting taxes on lost property and adjusting for any 
transferred function, tax increment financing, state criminal justice 
mandate, and/or enhanced indigent healthcare expenditures)

$1,133,883

÷ This year's adjusted tax base $245,130,955

=This year's effective operating rate $0.462562/$100

x 1.08=this year's maximum operating rate $0.499566/$100

+ This year's debt rate $0.035473/$100

= This year's total rollback rate $0.535039/$100

-Sales tax adjustment rate $0.105308/$100

=Rollback tax rate $0.429731/$100

Statement of Increase/Decrease
If Town of Pantego adopts a 2014 tax rate equal to the effective tax rate of $0.414822 per $100 
of value, taxes would increase compared to 2013 taxes by $4,470. 

Schedule A - Unencumbered Fund Balance
The following estimated balances will be left in the unit's property tax accounts at the end of 
the fiscal year. These balances are not encumbered by a corresponding debt obligation. 
Type of Property Tax Fund Balance

0

Schedule B - 2014 Debt Service
The unit plans to pay the following amounts for long-term debts that are secured by property 
taxes. These amounts will be paid from property tax revenues (or additional sales tax revenues, 
if applicable). 

Description of Debt
Principal or Contract 
Payment to be Paid 
from Property Taxes

Interest to be 
Paid from 
Property Taxes

Other Amounts 
to be Paid

Total Payment

GO Refunding Bonds 55,000 2,019 0 57,019
Certificate of Obligation 

Bonds
25,000 5,456 0 30,456

Total required for 2014 debt service $87,475

- Amount (if any) paid from Schedule A $0

- Amount (if any) paid from other resources $0

- Excess collections last year $0

= Total to be paid from taxes in 2014 $87,475

+ Amount added in anticipation that the unit will 
collect only 100.00% of its taxes in 2014

$0 

= Total debt levy $87,475

Schedule C - Expected Revenue from Additional Sales Tax



In calculating its effective and rollback tax rates, the unit estimated that it will receive $259,682 
in additional sales and use tax revenues.

This notice contains a summary of actual effective and rollback tax rates' calculations. You can 
inspect a copy of the full calculations at 100 E Weatherford St Fort Worth, TX 76102.

 Name of person preparing this notice: Ron Wright
 Title: Tarrant County Tax Assessor-Collector
 Date Prepared: 08/01/2014 



 AGENDA BACKGROUND
AGENDA ITEM:   First Public Hearing to Consider the Proposed Budget for the Fiscal Year 

beginning October 1, 2014 and ending September 30, 2015. 

DATE:            August 25, 2014 

PRESENTERS:      Matthew Fielder, City Manager 
Ariel Carmona, Finance Director 

BACKGROUND: 

The proposed budget has been posted on the Town’s website and filed with the City Secretary for public 
view.  Also, notice of public hearings on the proposed budget has been posted on the Town’s public 
notice board. 

This is the first public hearing to allow taxpayers to express their views on any aspect of the proposed 
budget.  The proposed budget will be voted upon and approved on September 8, 2014 at 7:30 p.m. during 
the regularly scheduled meeting of the Town Council. The Budget Recap will be September 2, 2014.

Parliamentary Procedures: 

Other than holding the public hearing, no action is necessary.  Mayor Paradise must open and close the 
public hearing and state for the record that the budget will be voted and approved on September 8, 2014 
at 7:30 p.m. at a regularly scheduled meeting of the Town Council located at 1614 South Bowen Road, 
Pantego, Texas 76013. 

FISCAL IMPACT:  

The budget has the greatest impact on the financial affairs of the Town.  It is basically the Town’s 
financial guide for the upcoming fiscal year. 

RECOMMENDATION: 

Staff recommends the following announcement: 
The Pantego Town Council will vote on the adoption of the fiscal year budget of 2014/2015 on 
September 8, 2014 at 7:30 pm at the regularly scheduled meeting of the Town Council located at 
1614 South Bowen Road, Pantego, Texas 76013. 

ATTACHMENT: 

Notice of Public Hearing for the Fiscal Year 2014/2015 budget. 

Director’s Review: AC 
City Manager’s Review: __MDF__ 



Town of Pantego 
NOTICE 

Pursuant to House Bill 3195 

Public hearings on the proposed budget for Fiscal Year 
2014/2015 is scheduled to be held on Monday, August 25, 2014 
at 7:30 p.m., and Tuesday, September 2, 2014 at 6:30 p.m. at 
Pantego Town Hall, located at 1614 South Bowen Road, 
Pantego, Texas 76013 

This budget will raise more total property taxes than last year’s 
budget by $13,475, a 1.3% increase, and of that amount 
$6,141.07 is tax revenue to be raised from new property added 
to the tax roll this year. 

CERTIFICATION 
I, the undersigned authority, do hereby certify that this Notice of a Public Hearing was posted on the outside window in a display cabinet at the Town Hall of 
the Town of Pantego, Texas, a place convenience and readily accessible to the general public at all times, and said Notice was posted  at least 72 hours 
before said meeting convened. 

______________________________________________________ ___________________________
Ariel Carmona, Finance Director Date 



 AGENDA BACKGROUND 
AGENDA ITEM: Public Hearing, discuss, direct, and consider action on an Ordinance Amending 

the Town of Pantego Municipal Code of Ordinances Chapter 2 Animal Control; 
Article 2.02 – Impoundment, Section 2.02.002 Subsections (a) and (b) – 
Disposition of Impounded Animals by Revising the Length of Time for Holding of 
Animals; Article 2.04 – Rabies Reports and Quarantine, Section 2.04.003(a) 
Quarantine of Dogs, Cats, and Ferrets, Disposition of Other Animals, by Revising 
the Observation Period; Containing a Savings Clause; Repealing all Ordinances 
in Conflict Herewith; and Declaring an Effective Date.  

Date: August 25, 2014 

PRESENTER: 

Scott Williams, Public Works Director 

BACKGROUND: 

The Town of Pantego entered into an Interlocal Agreement with the City of Fort Worth for limited rabies 
control services providing impoundment and quarantine facilities for animals for the benefit of Pantego on 
May 7, 2014. Some of the terms of the agreement did not match the current ordinance in place by the 
Town. This is a cleanup provision. The new ordinance replaces the five (5) day hold to a 72-hour hold and 
replaces the ten (10) day quarantine to a 72-hour quarantine for rabies. Also, if the owner cannot 
quarantine the animal on their premises they will be quarantined with a veterinarian of their choice and at 
the owner’s expense.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Staff recommends the adoption of this ordinance. 

ATTACHMENTS: 

Ordinance 14-745

Article 2 Animal Ordinance 

Director’s Review: 
City Manager’s Review: MDF 



ORDINANCE NO. 14-745 

AN ORDINANCE AMENDING THE TOWN OF PANTEGO CODE OF ORDINANCES CHAPTER 2 
ANIMAL CONTROL; ARTICLE 2.02 - IMPOUNDMENT, SECTION 2.02.002 SUBSECTIONS (a) AND 
(b) – DISPOSITION OF IMPOUNDED ANIMALS, BY REVISING THE LENGTH OF TIME FOR 
HOLDING OF ANIMALS; AND ARTICLE 2.04 – RABIES REPORTS AND QUARANTINE, SECTION 
2.04.003(a) QUARANTINE OF DOGS, CATS, AND FERRETS, DISPOSITION OF OTHER ANIMALS, 
BY REVISING THE OBSERVATION PERIOD; CONTAINING A SAVINGS CLAUSE; REPEALING ALL 
ORDINANCES IN CONFLICT HEREWITH; AND DECLARING AN EFFECTIVE DATE. 

WHEREAS, the Town of Pantego, Texas is a Type A General Law municipality located in Tarrant County, 
Texas, created in accordance with provisions of Chapter 6 of the Local Government Code and operating 
pursuant to the enabling legislation of the State of Texas;  

WHEREAS, the Town Council is empowered under the Texas Local Government Code to adopt 
ordinances and rules for the orderly and beneficial operation of City government and the welfare of the 
citizens of Pantego; 

WHEREAS, the Town Council of the Town of Pantego is committed to reasonably regulating the keeping 
of domestic animals within the Town so as to reasonably avoid nuisances, reasonably avoid cruelty to 
animals and reasonably avoid the keeping of nuisance animals or unhealthy or unsafe animals; and 

WHEREAS, the Town Council of the Town of Pantego has determined that the Town’s Code provisions 
concerning the keeping of animals should be updated and revised to address conditions which exist or 
which reflect adverse situations in the vicinity of the Town, or which are likely to occur in the Town unless 
regulations are in place to address existing adverse situations with animals; and 

WHEREAS, the Town Council desires to address such situations by amending its Animal Control Chapter 
of the Code of Ordinances and the Town Council finds that the amendments set forth in this ordinance 
are reasonable means to address all of the concerns expressed herein. 

WHEREAS, presentation of this ordinance at a meeting preceding the meeting at which the ordinance is 
enacted places an undue burden in administrative time and expense to the Town, and as reflected by the 
vote of two-thirds of the Councilmembers present, the requirements of Section 1.03.035(b) are hereby 
waived.   

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS: 

SECTION 1 

Town of Pantego Code of Ordinances Chapter 2 Animal Control, Article 2.02, Impoundment, is 
hereby amended by revising Section 2.02.002 “Disposition of impounded animals”, subsections 
(a), (b) which shall now provide as follows: 

(a)  Dogs and cats with no identification. All dogs and cats impounded by the animal control division or 
brought to the animal care and control center by a person other than the harborer or owner of that animal 
shall be held for a minimum of seventy two (72) hours, during which time period the owner may present 
proof of ownership at the center, and after paying all applicable fees that owner may reclaim the dog/cat. 
In the event that the dog/cat is not claimed after seventy two (72) hours in the center, that dog/cat shall 
become the property of the animal care and control center.  

(b)  Dogs and cats with identification. All dogs and cats impounded by the animal control division or 
brought to the animal care and control center by a person other than the harborer or owner of that animal 
that are wearing traceable identification or where an owner is known shall be held in the center for a 
Town of Pantego Ord. No. 14-745 1 
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minimum of three (3) complete days from the time the animal enters the facility, during which time the 
animal control officer shall notify the owner, when known, of the impoundment. Unless the owner has 
notified the animal control officer in writing of his/her intention to claim the dog/cat after that date, listing a 
date by which time that owner will reclaim the dog/cat and satisfy all applicable fees, and this 
arrangement has been approved by the animal control officer, the animal shall become the property of the 
animal care and control center at the end of seventy two (72) hours.  

SECTION 2 
Town of Pantego Code of Ordinances Chapter 2 Animal Control, Article 2.04, Rabies Reports and 
Quarantine, is hereby amended by revising Section 2.04.003 “Quarantine of dogs, cats and ferrets; 
disposition of other animals”, subsection (a) which shall now provide as follows: 

(a) Any owned domestic dog, cat or ferret which has bitten or scratched a person shall be observed for a 
period of seventy two (72) hours from the date of the bite or euthanized and processed for rabies 
testing. The procedure and place of observation shall be designated by the investigating officer or 
responsible agency, in compliance with state law. If the dog or cat is not confined on the owner’s 
premises, confinement shall be at a veterinary hospital of the owner’s choice. Such confinement shall 
be at the owner’s expense. Stray dogs and cats, or those animals whose owners cannot be located, 
shall be destroyed and the brain of such animal immediately submitted to a qualified laboratory for 
rabies examination. The owner of any dog or cat that has been reported to have inflicted a bite on any 
person shall, on demand, produce said dog or cat for impoundment, as prescribed in this chapter. 
Home quarantine, as defined in section 2.01.002, may be allowed only in those incidents where 
permitted by state law and agreed to by the animal control officer. Refusal to produce said dog or cat 
constitutes a violation of this section, and each day of such refusal shall constitute a separate and 
individual violation. 

SECTION 3 
PROVISIONS CUMULATIVE 

This Ordinance shall be and is hereby declared to be cumulative of all other Ordinances of the 
Town of Pantego, and this Ordinance shall not operate to repeal or affect the Code of Ordinances 
of the Town of Pantego or any Ordinances except insofar as the provisions thereof might be 
inconsistent or in conflict with the provisions of this Ordinance, in which event such conflicting 
provisions, if any, in such Code or Ordinance are hereby repealed. 

SECTION 4 
PROVISIONS SEVERABLE 

That it is hereby declared to be the intention of the Town Council that the sections, paragraphs, 
sentences, clauses and phrases of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph or section of this ordinance shall be declared void, ineffective or 
unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such 
voidness, ineffectiveness or unconstitutionality shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs or sections of this ordinance, since the same would have been 
enacted by the Town Council without the incorporation herein of any such void, ineffective or 
unconstitutional phrase, clause, sentence, paragraph or section. 

SECTION 5 
SAVINGS CLAUSE 

That all rights or remedies of the Town of Pantego, Texas, are expressly saved as to any and all 
violations that have accrued at the time of the effective date of this ordinance, involving the 
provisions of any earlier or previous ordinances concerning the subjects of this ordinance, that 
have already accrued at the time of the effective date of this ordinance; and as to such accrued 
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violations, and all pending litigation, both civil or criminal, same shall not be affected by this 
ordinance but may be prosecuted until final disposition by the courts. 

SECTION 6 
EFFECTIVE DATE 

This ordinance shall be in full force and effect from and after its passage and publication as 
provided by law, and it is so ordained. 

PASSED AND APPROVED AFTER WAIVER OF THE REQUIREMENTS OF TOWN CODE SECTION 
1.03.035(b) THIS THE ______DAY OF AUGUST 2014 BY A VOTE OF ______AYES,____ NAYS, AND 
______ABSTENTIONS, AT A REGULAR MEETING OF THE TOWN COUNCIL OF THE TOWN OF 
PANTEGO, TEXAS. 

APPROVED: 

_____________________________ 
Melody Paradise, Mayor 

ATTEST: 

_______________________________ 
Julie Arrington, City Secretary 

APPROVED AS TO FORM: 

______________________________ 
James T. Jeffrey, Jr., City Attorney 
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ARTICLE 2.02 IMPOUNDMENT(.*) 

Sec. 2.02.001     Authorized 

Animals owned or harbored in violation of this chapter or law of the state shall be taken into custody by an 
animal control officer or other designated official and impounded under the provisions of this chapter. 
(Ordinance 97-12, sec. I (6.12.010), adopted 12/8/97) 

Sec. 2.02.002     Disposition of impounded animals. 

(a)     Dogs and cats with no identification. All dogs and cats impounded by the animal control division or 
brought to the animal care and control center by a person other than the harborer or owner of that animal 
shall be held for a minimum of one hundred and twenty (120) hours, during which time period the owner 
may present proof of ownership at the center, and after paying all applicable fees that owner may reclaim 
the dog/cat. In the event that the dog/cat is not claimed after one hundred and twenty (120) hours in the 
center, that dog/cat shall become the property of the animal care and control center. 

(b)     Dogs and cats with identification. All dogs and cats impounded by the animal control division or 
brought to the animal care and control center by a person other than the harborer or owner of that animal 
that are wearing traceable identification or where an owner is known shall be held in the center for a 
minimum of five (5) complete days from the time the animal enters the facility, during which time the 
animal control officer shall notify the owner, when known, of the impoundment. Unless the owner has 
notified the animal control officer in writing of his/her intention to claim the dog/cat after that date, listing a 
date by which time that owner will reclaim the dog/cat and satisfy all applicable fees, and this 
arrangement has been approved by the animal control officer, the animal shall become the property of the 
animal care and control center at the end of one hundred and twenty (120) hours. 

(c)     Animals surrendered by owner/harborer. All animals surrendered by the owner/harborer to the 
animal control division shall become the property of the animal care and control center immediately upon 
completion of the owner/harborer surrender form. Applicable fees may apply to the owner/ harborer upon 
surrender of each animal. 

(Ordinance 12-678, sec. 4, adopted 4/9/12) 

(d)     Animals other than dogs, cats, estrays, or permitted restricted animals. All animals other than dogs, 
cats, estrays or animals holding current restricted animal permits in the town impounded by the animal 
control division or brought to the center by a person other than the owner/harborer shall become the 
property of the animal care and control center unless such ownership is prohibited by state or federal law. 
(Ordinance 97-12, sec. I (6.12.020), adopted 12/8/97) 

(e)     Manner of disposition. Final disposition of all unclaimed animals shall rest with the animal control 
division. The animal care and control center shall retain sole authority to determine the final disposition of 
each animal in its custody once that animal becomes the property of the animal care and control center, 
and shall not place any animal for adoption that is classified in this chapter as prohibited. Animals shall be 
released to a facility with whom the town has a contractual agreement for animal services. All animals 
listed as endangered or protected shall be transferred to the proper authority at the earliest possible date. 
(Ordinance 12-678, sec. 4, adopted 4/9/12) 

Sec. 2.02.003     Animals held on complaint 

If a complaint has been filed in municipal court for the town against the owner of an impounded animal for 
a violation of this chapter, the animal shall not be released except by the order of the animal control 
division, which may also direct the owner to pay any penalties for violation of this chapter in addition to all 
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impoundment fees. The surrender of an animal by the owner thereof to the animal control division does 
not relieve or render the owner immune from the decision of the court, nor from the fees and fines which 
may result from a violation of this chapter. (Ordinance 97-12, sec. I (6.12.030), adopted 12/8/97) 

Sec. 2.02.004     Unlawful removal of animal from impoundment 

It shall be unlawful for any person to remove from any place of impoundment any dog or cat which has 
been confined as authorized, without the consent of the animal control officer. (Ordinance 97-12, sec. I 
(6.12.040), adopted 12/8/97) 

Sec. 2.02.005     Animals at-large 

It shall be unlawful for any person owning or harboring an animal to permit such animal to run at-large. 
Any officer or citizen of the town is hereby authorized to take up and deliver to the animal care and control 
center any animal mentioned in this chapter that may be found at-large in the corporate limits of the town, 
subject to the applicable provisions of the law. Failure to notify and/or turn over to the animal control 
officer any such animal within forty-eight (48) hours may subject that person taking up the animal to civil 
and/or criminal action. The animal control officer, his agent, and peace officers are authorized to impound 
any animal mentioned in this chapter which is in violation of this chapter. In the event the animal is on 
private property or property of the animal’s owner or harborer, the animal control officer, his/her agent, or 
a peace officer may enter the property, other than a private dwelling, for the purpose of impoundment or 
issuance of a citation, or both, subject to the applicable provisions of the law. (Ordinance 97-12, sec. I 
(6.12.050), adopted 12/8/97) 

Sec. 2.02.006     Confinement of female dogs and cats during estrus 

Any female dog or cat in the state of estrus (heat) shall be confined during such period of time in a house, 
building, or secure enclosure, and said area of enclosure shall be so constructed that no other dog or cat 
may gain access to the confined animal without the consent of the owner/harborer. Owners who do not 
comply shall be ordered to remove the animal in heat to a veterinary hospital, or the animal care and 
control center. All expenses incurred as a result of this confinement shall be paid by the owner. Failure to 
comply with the removal order of the animal control division shall be a violation of this chapter and the 
dog or cat will then be impounded as prescribed in this chapter. (Ordinance 12-678, sec. 5, adopted 
4/9/12) 

ARTICLE 2.04 RABIES REPORTS AND QUARANTINE(.*) 

Sec. 2.04.001     Reporting of bites and scratches 

Every physician or other medical practitioner who treats a person or persons for any animal bite/scratch 
or any person having knowledge of an animal bite/scratch shall, not later than twenty-four (24) hours from 
the time of the incident, report such knowledge or treatment to the animal control division, giving the 
name, age, sex and precise location of the bitten/scratched person or persons and such other information 
as the animal control division may reasonably require. (Ordinance 97-12, sec. I (6.28.010), adopted 
12/8/97; Ordinance adopting Code) 

Sec. 2.04.002     Reporting of suspected rabies 

Any veterinarian who clinically diagnoses rabies or any person who suspects rabies in a dog, cat or other 
domestic or wild animal shall immediately report the incident to the animal control officer, stating precisely 
where such animal may be found. If a known suspected rabid animal bites or scratches a domestic 
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animal, such incident shall also be reported as required above. (Ordinance 97-12, sec. I (6.28.020), 
adopted 12/8/97) 

Sec. 2.04.003     Quarantine of dogs, cats and ferrets; disposition of other animals 

(a)     Any owned domestic dog, cat or ferret which has bitten or scratched a person shall be observed for 
a period of ten (10) days from the date of the bite. The procedure and place of observation shall be 
designated by the investigating officer or responsible agency, in compliance with state law. If the dog or 
cat is not confined on the owner’s premises, confinement shall be at a veterinary hospital of the owner’s 
choice. Such confinement shall be at the owner’s expense. Stray dogs and cats, or those animals whose 
owners cannot be located, shall be destroyed and the brain of such animal immediately submitted to a 
qualified laboratory for rabies examination. The owner of any dog or cat that has been reported to have 
inflicted a bite on any person shall, on demand, produce said dog or cat for impoundment, as prescribed 
in this chapter. Home quarantine, as defined in section 2.01.002, may be allowed only in those incidents 
where permitted by state law and agreed to by the animal control officer. Refusal to produce said dog or 
cat constitutes a violation of this section, and each day of such refusal shall constitute a separate and 
individual violation. (Ordinance 97-12, sec. I (2.28.030), adopted 12/8/97; Ordinance adopting Code) 

(b)     Any wild, exotic or dangerous animal as defined in section 2.01.002, and considered “high risk” 
according to state law, which has bitten or scratched a person shall be caught and humanely killed and 
the brain submitted for rabies examination. Those wild animals which are classified as “low risk” animals 
shall be handled as dictated by state law. (Ordinance 97-12, sec. I (2.28.030), adopted 12/8/97) 

State law references–Quarantine of animals, V.T.C.A., Health and Safety Code, sec. 826.042; release or 
disposition of quarantined animal, V.T.C.A., Health and Safety Code, sec. 826.043. 
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 AGENDA BACKGROUND 
AGENDA ITEM: Precious Metals Ordinance 

Date:   August 25, 2014 

PRESENTER:      Thomas Griffith, Chief of Public Safety 

BACKGROUND: 

The value of precious metals has steadily increased over time and so has the monetary losses from 
precious metal-related crimes. Cash-for-gold establishments often perform informal, undocumented 
transactions resulting in dealers immediately melting the acquired metals and making it difficult for law 
enforcement to track, investigate and monitor any involved stolen metals that are often in the form of 
jewelry. 

The Town of Pantego has several businesses that deal in precious metals. The attached ordinance will 
enable the Pantego Police Department to better track precious metals transactions within our community 
and reduce or prevent criminal transactions.  

FISCAL IMPACT: 

Limited amount of revenue from registration fees. 

RECOMMENDATION: 

Staff recommends approval of the ordinance as written. 

ATTACHMENTS: 

Draft ordinance which has been recommended for approval, as written, by our attorney. 
Memorandum from Chief Thomas Griffith 

Director’s Review: TDG 
City Manager’s Review: MDF 



PANTEGO POLICE 
DEPARTMENT 

MEMO #: 000 

To: Matthew Fielder, City Manager 

From:  Thomas Griffith, Chief 

Subject:  Precious Metals Ordinance 

Release Date: July 21, 2014 

The value of precious metals has steadily increased over time and so has the monetary losses from precious 
metal-related crimes. Cash-for-gold establishments have been opening throughout Texas for some time and 
have been largely unregulated. In many instances those establishments perform informal, undocumented 
transactions resulting in dealers immediately melting the acquired metals and making it difficult for law 
enforcement to track, investigate and monitor any involved stolen metals that are often in the form of jewelry. 

Because of the increase in precious metals crimes the 82nd Texas Legislature made significant changes to laws 
that regulate precious metals dealers and established criminal and administrative penalties for non-compliance. 
Sections 1956 of the Texas Occupations Code and Chapter 85 of the Texas Administrative Code establish 
oversight authority and administrative rules for precious metals dealers. 

Changes made by the legislature included: 

• Requiring State licensing of precious metals dealers
• Requiring digital photos of all metals purchased and their description must be recorded on a triplicate

numbered form
• Requiring digital photograph and thumbprint of seller
• Requiring dealer to retain all purchased metals for 11 days
• Requiring daily reporting of purchases to local law enforcement
• Requiring dealers to enter all purchases into a web-based data base

The Town of Pantego has several businesses that deal in precious metals. State Law requires precious metals 
dealers to abide by the above listed requirements; however, in the absence of a local ordinance, law 
enforcement is limited to filing cases at the County level to deal with individual violations. Such a process is time 
consuming and could result in the loss of stolen property. A local ordinance would provide for closer scrutiny of 
dealer sales, faster investigation and solving of precious metal crimes, allow for local permitting and the 
issuance of citations. The proposed ordinance, which is based upon the Houston ordinance, has been tested 
and will provide a valuable tool to law enforcement for the solving of precious metal crimes. 

I ask that the attached ordinance be placed on the August 11th Council agenda for discussion by Council and 
review by our attorney. Please let me know if you have any questions. 

Cc: J. Jeffrey; B. Reeves; C. Whitwell; D. Davis 
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ORDINANCE NO. ______ 

AN ORDINANCE OF THE TOWN OF PANTEGO AMENDING THE TOWN OF PANTEGO CODE OF 
ORDINANCES CHAPTER 4 BUSINESS REGULATIONS BY ADOPTING A NEW ARTICLE 4.08 – PURCHASE 
AND SALE OF PRECIOUS METAL, RELATING TO CRAFTED PRECIOUS METALS; CONTAINING FINDINGS 
AND OTHER PROVISIONS RELATING TO FOREGOING SUBJECT; AND ALSO AMENDING APPENDIX A FEE 
SCHEDULE BY ADDING A NEW SUBSECTION (h) TO ARTICLE A9.000 MISCELLANEOUS FEES TO PROVIDE 
FOR LICENSE FEES; PROVIDING FOR A PENALTY;  PROVIDING FOR SEVERABILITY;  AND CALLING FOR A 
PUBLIC HEARING. 

WHEREAS, the Pantego Police Department routinely investigates criminal offenses in which precious 
metals are targeted because of their high value; and 

WHEREAS, Texas Occupations Code provisions relating to crafted precious metals were significantly 
revised in the 82nd Legislative Session, and local regulation is also allowed; and 

WHEREAS, the proposed ordinance will update the Code of Ordinances to be consistent with the Texas 
Occupations Code provisions; and  

WHEREAS, the recordkeeping requirements of the proposed ordinance will provide the Pantego Police 
Department with additional tools to use when investigating thefts of crafted precious metals; and  

WHEREAS, presentation of this ordinance at a meeting preceding the meeting at which the ordinance is 
enacted places an undue burden in administrative time and expense to the Town, and as reflected by 
the vote of two-thirds of the Councilmembers present, the requirements of Section 1.03.035(b) are 
hereby waived.   

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, TEXAS: 

SECTION 1 

Town of Pantego Code of Ordinances Chapter 4 - Business Regulations is hereby amended by adding a 
new Article 4.08 -  Purchase and Sale of Regulated Property as set forth below in this Section 1 of this 
Ordinance, which shall now provide as follows: 

ARTICLE 4.08 – PURCHASE AND SALE OF PRECIOUS METAL  

Sec. 4.08.001     Purpose 
The purpose of this article is to discourage an increasingly prolific and socially deplorable business 
activity of dealing in stolen property by requiring, among other regulations, the purchaser of certain 
regulated property to maintain a record identifying the authorized vendor or to record and maintain a 
reliable form of identification of the seller, if he is other than a manufacturer or authorized vendor. 
Further, this article should provide law enforcement authorities with more adequate tools for 
investigation concerning stolen property. Items of property to be included in the regulations are limited 
to those items most frequently stolen and for which there is a ready market. 



Sec. 4.08.002 Definitions 

The following words, terms and phrases, when used in this article, shall have the meanings assigned to 
them in this section, except where the context clearly indicates a different meaning: 

Antique dealer means any person who engages in the business of buying, selling, trading or otherwise 
dealing in used items which, because of age or design or quality or intrinsic beauty, or rarity or demand 
or otherwise have a value enhanced over the original value of goods. 

Chief of Public Safety means the Chief of Public Safety for the Town of Pantego and persons he may 
designate to perform his duties under this article. 

Crafted precious metal means jewelry, silverware, an art object, or another object made wholly or 
partly from precious metal, other than a coin, a bar, a commemorative medallion, or scrap or a broken 
item selling at five percent more than the scrap value of the item. 

Dealer means a person licensed to engage in the business of purchasing and selling crafted precious 
metal (including purchases or sales made through the mail), except for coins, bars, commemorative 
medallions, or items that the dealer purchases for five percent or more than the scrap value. 

Fixed location means a location that is owned or leased solely as a store front location to operate and 
has no other purpose other than the sale or purchase of second hand goods.   

Licensee means any person licensed as a dealer pursuant to this article. 

Permanent registered location means a location where a crafted precious metals dealer engages in the 
business of buying crafted precious metal for one year or longer. 

Precious metal means gold, silver, platinum, palladium, iridium, rhodium, osmium, ruthenium, or an 
alloy of those metals. 

Scrap value means the value at which an item would be purchased by a person who will melt the item 
or otherwise transform it so that it will not be used for its original purpose. 

Tableware means any flatware, dishes, serving pieces or other items designed or intended to be used in 
connection with the serving or eating of food when items are made of any precious metal or wholly or 
partially plated with a precious metal. 

Temporary dealer means any person who conducts business as a dealer in the city for a period of time 
not to exceed one year but does not have a permanent place of business in the Town. 

Web-based database means an electronic reporting system approved by the Chief of Public Safety that 
is capable of transmitting information and responding to input on the internet. 



Sec. 4.08.003 License Required; Display 

All persons transacting business as a precious metal dealer or own any such business or engage in the 
business of buying, trading or otherwise receiving items containing precious metals shall have a current 
Precious Metal License to operate as issued by the Town of Pantego. A license issued under this section 
shall be posted in a conspicuous place upon the licensed premises. In addition all required registrations 
by the State of Texas shall also be displayed in a conspicuous place upon the licensed premises. 

Sec. 4.08.004 License Application 

Applicants for a license shall file with the Town Secretary an application on a form obtained from the 
Town Secretary and provide the following; 

(a) A valid Texas driver’s license or state issued identification, with the full name of the applicant, 
the street address where the business is to be located, and the residence address of each 
owner, manager and operator of the business; 

(b) A list of all employees who will be working under this license , giving their full names, addresses, 
city, county, and state in which each resides permanently, and the date of birth of each of them; 

(c) Copy of criminal history of applicant and all employees working under this license and the 
person responsible for the on-site day to day operation of the applicants registered location; 

(d) Copy of the certification of registration issued by the Office of Consumer Credit Commissioner of 
the State of Texas ( Ch.1956 Texas Occupations Code, registration requirements and processes 
are provided under 7 Texas Administrative Code Ch.85 subsection B); 

(e) Proof of certification of scales from the Texas Department of Agriculture, Weights and Measures 
Division; 

(f) If any owner or operator is a partnership, the type of partnership and addresses of all general 
partners, and for limited partnerships, the names and addresses of all members; 

(g) If any owner or operator is a corporation, names and addresses of all officers; 
(h) Assumed Name certificate issued by Tarrant County; 

(i) The location where the business will be conducted , along with a copy of the Certificate of 
Occupancy issued by the Town of Pantego; and 

(j) Required fee. 

Sec. 4.08.005 Temporary License 

A temporary dealer who wishes to purchase crafted precious metals in the Town must apply for and 
secure a license for each location. An application for a temporary dealer’s license shall be submitted as 
required in Sec. 4.08.004, not later than 30 days prior to the effective date of the license, and shall 
contain, for each location:  

(1) The approximate dates and hours of operation for each temporary location: and 



(2) The name of the person responsible for each on-site operations and compliance with applicable 
laws at each temporary location.  

Sec. 4.08.006 Fees 

The fees for license registration shall be $100.00 and payable to the Town of Pantego. No application 
will be processed until the fees are tendered to the City Secretary. A temporary dealer shall pay a daily 
license fee of $25.00 for a period not to exceed ten days.  

Sec. 4.08.007 Issuance, Denial  

(a) An application is complete when the application contains the required information and is 
accompanied by the payment of the license fee. 

(b) Within ten days of receiving the completed application the Chief of Public Safety or his/her 
designee shall review the application and determine whether all requirements have been 
met or additional information is required. If additional information is required by the Chief 
of Public Safety and the applicant does not respond within ten days, the application will be 
considered withdrawn.  

(c) Upon receipt of a complete application for a temporary or permanent license, the Chief of 
Public Safety or his designee shall issue a license to the applicant unless: 
(1) The information provided in the application is materially false or incorrect; 
(2) The applicant has violated the provisions of this Article; 
(3) Applicant, business partners or employees have been convicted of an offense under 

Chapters 30 through 32 of the Texas Penal code as amended. 
(d) If the Chief of Public Safety or his designee denies the application, he/she shall give written 

notice by personal delivery or certified mail, return receipt requested, to the applicant at 
the address stated in the application.  

Sec. 4.08.008 Revocation of License 

A license may be revoked under this article for any of the following reasons by the Chief of Public Safety 
or his/her designee; 

(a) Fraud, misrepresentation or false statement contained in the license application. 
(b) Fraud, misrepresentation or false statement made in the course of carrying on his/her business. 
(c) Any violation of this article. 
(d) Applicant is convicted of a felony offense under Chapters 30 through 32 and Chapter 37 of the 

Texas Penal Code, as amended. 

Sec. 4.08.009 Appeals 

 A denial or revocation of any license shall be appealed to the City Manager. 

(a) An appeal shall be filed with the City Manager within five (5) business days from the date of 
denial or revocation. 



(b) Such an appeal shall be taken by filing with the City Manager a written statement setting forth 
fully the grounds for the appeal. 

(c) The City Manager shall issue a decision on the denial or revocation in writing within five ( 5) business 
days of receipt of the appeal. 

Sec. 4.08.010 Transfer 

No license under the provision of this article shall be transferred or assigned to any person or business 
entity. 

Sec. 4.08.011 License Expiration 

The license shall be valid for a period of 12 months. The license will only be valid for the address for 
which it is issued and will become void if the location of the business is changed. 

Sec. 4.08.012 Required recordkeeping: transaction report form, scrap value estimation, receipt. 

(a) A dealer shall keep at his place of business a record of all purchases of crafted precious metals in 
a web-based database, and in a form and method approved by the Chief of Public Safety. The 
record shall be updated daily, with a full description in English of each transaction in which 
personal property is purchased or otherwise received at the dealer’s licensed place of business. 

(b) The dealer must prepare a transaction report form for each transaction. The report shall be 
preprinted and pre-numbered, and shall contain the following: 

(1) The date of purchase. 
(2) The name and address of the dealer’s permanent business location. 
(3) The name and address where the dealer purchased the crafted precious metal, if the location is 

different than the dealer’s permanent business location and the transaction takes place in 
person. 

(4) The dealer’s registration number. 
(5) The full name of the seller, as listed on the seller’s driver’s license or personal identification 

certificate as defined by the Texas Occupations Code 1956.001(8). 
(6) A physical description of the seller to include date of birth, height, eye color, and gender. 
(7) The physical address where the seller is residing at the time of the transaction. 
(8) The seller’s driver’s license number or personal identification number from the following 

unexpired forms of identification: 
(a) A driver’s license number from  Texas or another state within the United States; 
(b) An identification card issued by the Texas Department of Public Safety; 
(c) A United States  military identification card; or 
(d) A United States passport or visa, or other identification issued by the United States 

government. 
(9) A clear digital photograph of the seller. 
(10) A clear thumbprint of the seller. 
(11) The seller’s certification that the seller’s name and address, as well as the description of the 

crafted precious metal, are true and complete. 

Comment [TDG1]: Should the appeal be to the 
ZBA? 



(12)  The seller’s representation that the seller has the right to possess and sell the property. 
(13) A description of the crafted precious metal purchased by the dealer, accompanied by a clear 

digital image of each item purchased, including the: 
(a) Total number of items purchased by the dealer; 
(b) Type of each item (e.g., fork, tray chain, ring, etc.); 
(c) Type, color, and purity of each kind of metal purchased (10 karat white gold, 0.925 sterling 

silver, etc.); 
(d) Weight in troy ounces, grams, or pennyweights for each kind of metal; 
(e) Amount paid by the dealer for each kind of metal; 
(f) Color (e.g. clear, blue, green, etc.)number, and approximate size (e.g., small, medium, large, 

etc.) of any stones and which item(s) included those stones; 
(g) Size or length of each item (e.g., size 7, 18 inches, etc.); 
(h) Any discernible serial numbers; 
(i) Any engravings, inscriptions, distinctive markings, or designs; 
(j) Gender for which jewelry item was manufactured , if identifiable; and 
(k) Any unique markings that is not visible and identifiable from the photographic images. 

(14) The total amount paid to the seller by the dealer. 
(15) The notice regarding oversight of precious metals dealers by the State’s Office of Consumer 

Credit Commissioner and the office’s contact information for consumer complaints as required 
by Title 7 of the Texas Administrative Code, Part 5, Chapter 85, Subchapter B, Division 2, Rule 
85.2001(a). 

Additional information is permissible on the transaction report form as long as it is not misleading with 
respect to rights arising under the law. 

(c) The dealer shall maintain a scrap value estimation record for each purchase of crafted precious 
metal, including a reasonable good faith estimate of each item’s scrap value or the percentage 
of scrap value that the dealer will pay the seller. The scrap value estimation is not required on 
the seller’s receipt copy of the transaction form, but must be included on the dealer’s copy, 
which must be maintained for a period of not less than three years, pursuant to the Texas 
Occupations Code 1956.063.  

(d) The dealer shall submit the required records to the web-based database by the close of each 
day on which the dealer is open for business. Failure to comply with any provision of this section 
shall be grounds for the revocation of or refusal to issue or renew a dealer’s license. 

(e) The dealer, his agents, or employees shall supply a consecutively- numbered receipt to the seller 
or transferor of the property. The receipt shall be dated on the actual date of the transaction 
and shall list the items sold or otherwise transferred. A printed version of the record input to the 
web-based database shall satisfy this requirement. An accurate copy or record of receipts shall 
be retained for a period of not less than three years. 

(f) A dealer and every person engaged in the business of buying, trading or otherwise receiving 
crafted precious metals in any form shall, upon request, submit and exhibit the various business 
records required to be maintained under this Article for inspection and copying to any peace 



officer. Failure to maintain or to so permit the examination or copying of the records when 
requested shall be a misdemeanor. 

Sec. 4.08.013 Stock to be open for examination 

The stock or inventory of any dealer that is openly displayed and available to the public shall at any time 
during ordinary business hours be accessible for examination by any peace officer. Failure to permit an 
examination when requested shall be a misdemeanor. 

Sec. 4.08.014 Articles to be retained, placed on hold  

No dealer shall sell dismantle, deface, melt, or in any manner alter or dispose of any item purchased or 
otherwise received at the dealer’s licensed place of business for eleven days after receipt. During the 
eleven-day period, all items of property shall be stored or displayed at the dealer’s permanent business 
location or in a secure location readily accessible to the dealer, in the exact form received, and in a 
manner so as to be identifiable from the description entered on the transaction form. The property shall 
not be kept so as to prevent or impede its examination hereunder and shall be available for inspection 
by a peace officer within 24 hours of a peace officer’s request to inspect the property. 

(a) A peace officer who has a reasonable suspicion that an item of crafted precious metal in a 
dealer’s possession is stolen may place the item on hold for a period not to exceed 60 days by 
issuing to the dealer a written notice that specifically identifies the item alleged to be stolen and 
subject to the hold, and informs the dealer of the requirements of this article. 

(b) On receiving notice from a peace officer that an item is placed on hold , the dealer may not 
melt, deface, alter, or dispose of the identified crafted precious metal until the hold is released 
in writing by a peace officer of this state or by court order. 

(c) Failure to comply with any provision of this section shall be grounds for the revocation of or 
refusal to issue or renew any license required of a dealer under this Article.  

Sec. 4.08.015 Purchasing or receiving goods from minors 

No dealer shall purchase or otherwise receive in the course of his/her business any item, ownership of 
which is claimed by any minor, or which may be in the possession of or under control of a minor, unless 
the minor’s parent or guardian shall state in writing, that the transaction is taking place with the 
parent’s or guardian’s full knowledge and consent. It shall be the duty of the dealer to preserve and 
keep on file, and available for inspection, the written statements of consent, for a period of three years. 

Sec. 4.08.016    Penalty 

(a) A violation of this ordinance shall constitute a misdemeanor and, upon conviction thereof, shall 
be a fine not to exceed one thousand dollars. Each transaction and each day shall be considered 
a separate offense. 

(b) Nothing herein contained shall prevent the Town from taking such other lawful action as is 
necessary to prevent or remedy any violation of this Article, including seizure of goods. 



SECTION 3 

Town of Pantego Code of Ordinances Appendix A Fee Schedule Article A9.000 Miscellaneous Fees  is 
hereby amended by adding a new subsection (h) to establish fees for licensing which shall now 
provide as follows: 

(h)     Precious Metal License fees pursuant to Chapter 4, Article 4.08, Section 4.08.006 are as follows: 

(1) The fees for license registration shall be $100.00  

(2) The fees for a temporary dealer shall be $25.00 per day for a period not to exceed ten days.  

SECTION 4 
PROVISIONS CUMULATIVE 

This Ordinance shall be and is hereby declared to be cumulative of all other Ordinances of the Town of 
Pantego, and this Ordinance shall not operate to repeal or affect the Code of Ordinances of the Town 
of Pantego or any Ordinances except insofar as the provisions thereof might be inconsistent or in 
conflict with the provisions of this Ordinance, in which event such conflicting provisions, if any, in such 
Code or Ordinance are hereby repealed. 

SECTION 5 
PROVISIONS SEVERABLE 

That it is hereby declared to be the intention of the Town Council that the sections, paragraphs, 
sentences, clauses and phrases of this ordinance are severable, and if any phrase, clause, sentence, 
paragraph or section of this ordinance shall be declared void, ineffective or unconstitutional by the 
valid judgment or decree of any court of competent jurisdiction, such voidness, ineffectiveness or 
unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, paragraphs or 
sections of this ordinance, since the same would have been enacted by the Town Council without the 
incorporation herein of any such void, ineffective or unconstitutional phrase, clause, sentence, 
paragraph or section. 

SECTION 6 
SAVINGS CLAUSE 

That all rights or remedies of the Town of Pantego, Texas, are expressly saved as to any and all 
violations that have accrued at the time of the effective date of this ordinance, involving the 
provisions of any earlier or previous ordinances concerning the subjects of this ordinance, that have 
already accrued at the time of the effective date of this ordinance; and as to such accrued violations, 
and all pending litigation, both civil or criminal, same shall not be affected by this ordinance but may 
be prosecuted until final disposition by the courts. 



SECTION 7 
EFFECTIVE DATE 

This ordinance shall be in full force and effect from and after its passage and publication as provided 
by law, and it is so ordained. 

PASSED AND APPROVED AFTER WAIVER OF THE REQUIREMENTS OF TOWN CODE SECTION 1.03.035(b) 
THIS THE ______DAY OF AUGUST 2014 BY A VOTE OF ______AYES,____ NAYS, AND 
______ABSTENTIONS, AT A REGULAR MEETING OF THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS. 

APPROVED: 

_____________________________ 
Melody Paradise, Mayor 

ATTEST: 

_______________________________ 
Julie Arrington, City Secretary 

APPROVED AS TO FORM: 

______________________________ 
James T. Jeffrey, Jr., City Attorney 
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