




PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 08/13/2014 

Re: Executive Directors Report   

Mr. Fielder will deliver a verbal update of the current loan obligations 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 08/13/14 

Re: Minutes  

Attachments: 072314 Minutes 



Pantego Economic Development Corporation  
July 23, 2014                                                                    

STATE OF TEXAS  §         
 
COUNTY OF TARRANT § 
  
TOWN OF PANTEGO  § 
 
The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 23rd day of 
July 2014 with the following members present: 

 
Bill Brown    President 
Danny Lakey    Vice President 
Fred Adair    Secretary   
Stephanie Springer   Director 
Gloria Van Zandt 
Don Surratt 

 
Absent:  
  Arsalan Gittiban   Treasurer 

 
Constituting a quorum. Staff present was: 
 

Matt Fielder    City Manager 
Julie Arrington    City Secretary 
Jeff Moore    PEDC Attorney 
Ariel Carmona    Finance Director 
Chad Joyce    Community Development Director 

 
Also in attendance: 
  Pam Mundo    Economic Development Coordinator 
  Henry Lewczyk   Arlington Chamber of Commerce 
   
REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  
 
President Brown called the meeting to order at 7:04 p.m. 
 
INVOCATION 
  
Secretary Adair led the invocation which was followed by the Pledge of Allegiance.  
 
PRESIDENT’S COMMENTS 
 
President Brown welcomed the audience and informed the Board the Executive Session will be held 
before item number 4.  
 
PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 
 
None.    
 
REGULAR BUSINESS 
  

1. Executive Director Report 
 
Mr. Fielder informed the Board he has received an incentive application for a loan request from 
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Grand Starts Learning Academy, LLC. He has reviewed the application and staff has directed 
them to the Small Business Development Center.  
  

2. Approval of PEDC Minutes 
• July 9, 2014 

 
No comments were given.  
 
Director Van Zandt made a motion to approve the minutes as presented. Director Surratt 
seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Brown, Springer, and Van Zandt 
Nays: None 
Abstention: None 
 
President Brown declared the motion passed unanimously. 
 

3. Summary of Revenues and Expenditures 
 

• July 23, 2014 
 
There were no expenses to approve.    

 
Regular Session Recessed at 7:08 p.m. 
 
Executive Session opened at 7:11 p.m. 
 
SCHEDULED EXECUTIVE SESSION 
 
The PEDC will convene in the City Manager’s Office pursuant to the Texas Government Code for 
an executive session as follows: 

• Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending 
or contemplating litigation, settlement offers, and other legal matters that implicates 
the attorney-client privilege – Loan Defaults.  
 

Executive Session closed at 7:40 p.m. 
 
Regular Session reconvened at 7:41 p.m. 
 
 President Brown declared there was no action on this item.  
 
CITIZEN'S OPEN FORUM 
 
Pat Myers inquired if the PEDC was aware the Council passed the SUP for his store and if the Board had 
any questions.   

 
DISCUSS, REVIEW AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE FOLLOWING 
ITEMS OF BUSINESS 
 

4. Discuss, direct, and consider action on estimates for the Shopping Bag to be used at 
Pantego Fest. 
 
Vice President Danny Lakey abstained from this item.  
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Mr. Fielder informed the Board he has received three quotes. He has two verbal quotes; one from 
Graphic Images at $6.00 a bag and one from Texas Sportswear at $5.00 a bag. He has a written 
estimate from Shirtwerx at $5.25 a bag. The Board agreed to purchase 1,000 bags to start with. 
 
Secretary Adair made a motion to authorize the City Manager to enter into an agreement with 
Shirtwerx to purchase 1,000 bags at a cost of $5,250.00 as discussed. Director Springer 
seconded the motion. 
 
The vote was as follows: 
 
Ayes: Surratt, Adair, Brown, Springer, and Van Zandt 
Nayes: None 
Abstentions: Lakey 
 
President Brown declared the vote passed 5 to 0.     
 

5. Discuss, direct, and consider action on creating an Integration Committee for the 
Arlington Chamber of Commerce. 
 
Mr. Fielder introduced this item as a way to make sure all the aspects of the Chamber are 
covered with 100% participation. 
 
Mr. Lewczyk presented the Board with a list of committees. He explained the purpose for each 
committee along with the meeting dates and times. Each board member discussed and signed up 
for the committee of their choice and will start attending the meetings in August. Mr. Lewczyk 
gave the board a copy of the Press Release that will go out tomorrow.  There was discussion on 
quorums at the Chamber meetings, combining the Chamber Ribbon Cuttings and the Pantego 
Ribbon Cuttings together, and visiting the Arlington Chamber of Commerce.  
 

6. Discuss, direct, and consider action on the Painting of the Park Facilities and equipment. 
 
President Brown presented the Board with a list of his findings for needed repairs. There was 
discussion on the amount of work involved in re-painting the rusted poles and the best type of 
paint to use to receive the best longevity.  Mr. Joyce and Mr. Williams will present this list to the 
contractor for an updated estimate.   
 
No action was taken on this item. 
 

PEDC MEMBER INQUIRY 
 
 None.  
 
ADJOURNMENT 
 
President Brown adjourned the regular session at 8:55 p.m.   
 
APPROVED: 
 
______________________________ 
Bill Brown, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 08/13/2014 

Re:   Public Hearing and action on the proposed projects 

The PEDC Board must hold a public hearing and a vote on the projects to allocate funds. Attached is a 
copy of the Budget the Board approved at the last meeting. The list of Projects is on page 3. 















PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 08/13/2014 

Re:   Purchase of a Table Sponsorship at the Arlington Chamber of Commerce Annual Dinner 

The PEDC has been invited to sponsor a table at the annual Arlington Chamber of Commerce Annual 
Dinner on Tuesday, September 30, 2014 at 5:30 p.m. located at the Arlington Convention Center. The 
table seats 10 guests. The letter  of invitation and the formal invitation are attached.  













PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Pam Mundo, PEDC Coordinator 

Date: 08/13/2014 

Re: Trade Show Booth   

The original trade show booth panels were completed in 2010 and are in need of updating.  In 2013 a 
preliminary set of new updated panels was discussed and charges for the design and production in the 
amount of $1,782.69 was paid. Final graphic changes were not complete.  New updated photos and 
changes requested of the Board have been sent to the Trade Show Group.  It is expected that these 
changes will be delivered in draft form for Board consideration at the August 13th meeting. The intent is 
to complete the panels for the NTCAR trade show for August 28th. 

Some modest additional costs for more layout time probably will be necessary.  However, at this time 
the cost is not available.  The original lay out estimate of 5 hours was $500 and including in the initial 
$1,782.69 payment.  
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