




PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, City Manager 

Date: 07/23/2014 

Re:   Executive Director Report 

Incentive Application 
An incentive application was received from a prospect that had previously made a loan request to the 
Board.  This business is a daycare and the request was for a majority of the remaining incentive fund.  
As the business does not create any sales tax, and the amount requested was excessive, staff directed 
them to the Small Business Development Center. 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 07/23/14 

Re: Approval of PEDC Minutes    

Attachments:  

PEDC minutes from July 9, 2014 



Pantego Economic Development Corporation 
July 9, 2014        

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 9th day of 
July 2014 with the following members present: 

Bill Brown President 
Danny Lakey  Vice President 
Fred Adair Secretary 
Arsalan Gittiban Treasurer 
Stephanie Springer Director 
Gloria Van Zandt 
Don Surratt 

Absent: None 

Constituting a quorum. Staff present was: 

Matt Fielder  City Manager 
Chelsea Nelson Support Specialist 
Ariel Carmona  Finance Director 
Chad Joyce  Community Development Director 

Also in attendance: 
Pam Mundo Economic Development Coordinator 

REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS 

President Brown called the meeting to order at 7:00 p.m. 

INVOCATION 

Director Surratt led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

President Brown informed the Board he will hold the Executive Session before agenda item number 9. 

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

Director Surratt gave positive comments on the information he received from Mundo and Associates; 
along with the pictures, via e-mail earlier today.   

REGULAR BUSINESS 

1. Executive Director Report

Mr. Fielder informed the Board Scott Williams assumed the duties of Public Works Director on
Monday. July 7th and gave the Board a brief description of Mr. Williams work history. He reminded
the Board the Community Relations Board will host another movie night at Bicentennial Park at
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Pantego Economic Development Corporation  
July 9, 2014                                                                    

9:00 p.m. on Saturday July 12th showing Monsters University.  
  

2. Approval of PEDC Minutes 
• June 25, 2014 

 
No comments were given.  
 
Secretary Adair made a motion to approve the minutes as presented. Director Surratt 
seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Brown, Springer, Van Zandt, and Gittiban 
Nays: None 
Abstention: None 
 
President Brown declared the motion passed unanimously. 
 

3. Summary of Revenues and Expenditures 
 

• July 9, 2014 
 
Director Surratt inquired if Alan Plummer and Associates itemize their invoices to reflect 
what they have accomplished and if their overall costs will meet the amount of the 
estimate. Mr. Fielder stated he believes their costs will meet the estimated amount. 
 
Director Surratt made a motion to approve the PEDC expenditures and payments for July 
9th. Vice President Lakey seconded the motion.  
 
The vote was as follows:  
Ayes: Surratt, Adair, Lakey, Brown, Springer, Van Zandt, and Gittiban. 
Nayes: None. 
Abstentions: None. 
 
President Brown declared the motion passed unanimously.   
 

CITIZEN'S OPEN FORUM 
 
None.  

 
DISCUSS, REVIEW AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE FOLLOWING 
ITEMS OF BUSINESS 
 

4. Discuss, direct, and consider action on a Proposal from Mark Joeckel for the 
Administration of the Town and PEDC Social Media pages. 
 
Mr. Fielder introduced Mr. Joeckel and informed the Board he made a presentation last month at 
a Town Council Meeting.  
 
Mr. Joeckel gave a brief statement on his background and how he came to operate Arlington 
Proud. He went through his Power Point Presentation and presented an inventory of the Town’s 
current Social Media and website pages. He illustrated his findings from his Google searches of 
different shopping categories; such as rental property, event planning, and restaurants. He 
recommends starting a Google Search AdWords Campaign, new websites, improved Search 
Engine Optimizations, monitor and support the success of the paid media programs, executing 
day-to-day social media initiatives, maintaining calendars, and promoting employee participation. 
He recommends a monthly management of the program. There was discussion on the number of 
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Pantego Economic Development Corporation  
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Search Engine Optimizations a business can have and a report that will show the number of 
searches each engine brings up. The cost of the engine is based on the number of clicks 
received from the engine. The cost of the click is based on the word used; such as Mexican food 
is approximately $0.75 per click.  
 
There was no action on this item.  
 

5. Discuss, direct, and consider action on the Painting of the Park facilities and equipment. 
 
Mr. Joyce reminded the Board the Budget includes $20,000 for this project. Staff has walked the 
Park and identified the priority for repairs to the park equipment. Since the estimates are over 
budget staff required estimates per piece of equipment. Staff recommends using Moffett 
Commercial Paint contracting and Stephens Painting for the work.  The most important items to 
be painted are the bridges and Gazebo. There was discussion on the lack of guarantee for the 
work and the exact scope of work. Director Surratt is concerned with discussing the Park Master 
Plan with Council prior to spending money on the park repairs. The Board discussed the rust on 
the equipment and the priority of repairs compared to the timeline of the Park Master Plan 
approvals. President Brown will visit the park, take pictures of the needed repairs, obtain 
feedback from the painting contractors, and report back to staff and the Board.  
 
There was no action on this item. 
 

6. Discuss, direct, and consider action on the Park Row Arch Lighting Project. 
 
Mr. Fielder reminded the Board they decided to table this item and add it with the Park Row 
Streetscape project. He informed the Board that Council has requested temporary or permanent 
lighting for Pantego Fest. Since there is cost associated with temporary lighting, he needs 
direction from the Board prior to getting this done. There was discussion on the costs and 
equipment needed. Staff was directed to contact companies and obtain estimates for temporary 
lighting and leaving it up through Christmas.  
 

7. Discuss, direct, and consider action on Pantego Fest. 
 
There was discussion on sponsorships from the local businesses, the number of bags needed, 
and a demonstration of the different sizes. The Board collectively agreed there should be 1000 
bags ordered and discussed how to distribute the bags and the design of the bags. The 
consensus of the Board is to have Pantego Fest and Shop Pantego on the bag and removing 
“Keep it Local”. The left over bags will be reused for other promotional events. Mr. Fielder 
informed the Board if they spend more than $5,000 they must have three estimates to choose 
from. The Board agreed not to print T-shirts this year. There was discussion on hanging a banner 
with the logo across the arch on Park Row and other means to market the logo. Mr. Fielder 
informed the Board Barbara Brown has offered to advertise Pantego Fest on her electronic sign 
and there are plans to have an electronic sign at Bowen Rd. Staff was directed to obtain three 
estimates for the shopping bags.   
 

8. Discuss, direct, and consider action on a report regarding the loan incentives provided by 
the Board to various businesses located in Pantego. 
 
Mr. Fielder informed the Board a summary of the loans and their status was placed on drop box. 
There was discussion on the power the Board has to enforce payment of the loans for businesses 
that are delinquent or closed. Staff was directed to have this item moved to an Executive Session 
with the EDC Attorney on the next agenda.  
 

Regular Session Recessed at 9:03 p.m. 
 
Executive Session opened at 9:05 p.m. 
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Pantego Economic Development Corporation  
July 9, 2014                                                                    

 
SCHEDULED EXECUTIVE SESSION 
 
The PEDC will convene in the City Manager’s Office pursuant to the Texas Government Code for 
an executive session as follows: 

• Pursuant to Government Code Section 551.074 to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee – Economic Development Coordinator Position. 
 

Following the Scheduled Executive Session, the PEDC will reconvene in public session and may take any 
and all action necessary concerning the Executive Session. 
 
Executive Session closed at 9:44 p.m. 
 
Regular Session reconvened at 9:45 p.m. 
 
President Brown declared no action was taken during the executive session.  

 
9. Discuss, direct, and consider action on the budget for the Fiscal year 2014/2015. 

 
Mr. Fielder informed the Board the information from the discussion last week was put it into the 
budget format and due to the Bond Covenant the Board has to establish a separate debt service fund 
and maintain one year of debt service in reserve. These are the only non-discretionary expenditures 
the Board has. The cost of the Arlington Chamber of Commerce was added, the cost of painting was 
removed, and everything else is carried over from this year. Staff needs guidance on any adjustments 
for the numbers. A separate Project Fund was created for the incentives and funds were added to 
bringing the balance up to $150,000. There was discussion on moving the cost of the Arlington 
Chamber of Commerce into the Marketing and Advertising line item and on using the Sales Tax 
Revenue to increase the Project Fund. Mr. Fielder clarified the Park Maintenance funds transferred to 
the General Fund were for personnel expenses and the amount in the Project Fund Estimated Ending 
Fund Balance line item. The Board agreed to move $20,000 from the Project Funds to create a new 
line item for the Park Row Archway lighting. 
 
Director Surratt made a motion to approve the PEDC Projects and Operating Fund Budget for 2014-
2015 as discussed with the changes recommended for the Archway lighting in the amount of $20,000 
with that $20,000 coming out of the $150,000 Project Funds. Director Springer seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Brown, Springer, Van Zandt, and Gittiban. 
Nays: None 
Abstentions: None 
 
President Brown declared the motion passed unanimously.  

 
PEDC MEMBER INQUIRY 
 
 None.  
 
ADJOURNMENT 
 
President Brown adjourned the regular session at 10:08 p.m.   
 
APPROVED: 
 
______________________________ 
Bill Brown, President 
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ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 07/23/14 

Re: Pantego Fest Shopping Bags  

 At the last PEDC meeting there was discussion on the number of bags needed. The Board decided 
more than 1,000 bags are needed. The original estimate for 1,000 bags came in over $5,000. The 
Town is required based on the amount to have at least three estimates. The Board directed the 
Executive Director to obtain three estimates. I expect to have all three quotes in before the meeting and 
will present them to the board at the meeting. I was unable to obtain them prior to the deadline for the 
Packet.  

Attachments: None. 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 07/23/14 

Re: Creating an Integration Committee for the Arlington Chamber of Commerce 

 The Town Council for the Town of Pantego passed at the last Council Meeting the Partnership with the 
Arlington Chamber of Commerce. The Economic Development Board needs to select boardmembers 
who will work with the Chamber to integrate the Town of Pantego into the Arlington Chamber of 
Commerce.  

Attachments: 

Arlington Chamber of Commerce List of Committees. 



Arlington Chamber of Commerce 
“Membership Based, Investor Driven” 

Office of Financial 
Development 

Office of the 
President 

Industry 
Advisory Councils 

Chamber  
Board of Directors 

501 (c) (6) CORPORATE FOCUS:  

•Identify Emerging Issues
•Drive the Debate
•Propose Strategic Solutions

• Catalyst for Sustainable Development
• Advocate for Business & the Community
• Supporting our Member/Investors Business Development

Foundation 
501 (c) (3) 

Center for Innovation 
L.L.C. 

Center  for Public Policy 

Business Development 
Advisory Council 

-Strategic Think Tank 

-Financial Development Arm 
•Capital Campaign
•Corporate Campaign
•Foundation Initiative

“Building A  
Sustainable Community” 

Center for Business 
Development 

VenComm L.L.C. 
(For Profit) 

Community Advisory 
Councils 

TechComm, LLC 

Christkindl Market 
L.L.C. 

Executive Committee 

Personnel Committee 

Finance Committee 

Public Policy 
Advisory Council 

Women’s Alliance 

Arlington Chamber 
Young Professionals 

Center for Education 
& Workforce 
Development 

Champion Education 
Committee 

Commercial  
Real Estate Council 

Arlington Chamber 
Collegiate Council 

Pantego Business 
Development Council 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: President Brown 

Date: 07/23/14 

Re: Painting of the Park Facilities and Equipment 

 At the last PEDC meeting there was discussion on the painting of the park facilities and equipment and 
which pieces were priorities. President Brown stated he would walk the park and inspect the 
equipment. He has done so and will give the Board his findings.  

Attachments: None. 
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