




PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, City Manager 

Date: 07/09/2014 

Re:   Executive Director Report 

Public Works Director 
Scott Williams has assumed the duties of Public Works Director on Monday, July 7th.  Scott comes to 
Pantego from the City of Duncanville, where he served as Public Works Superintendent, and previously 
worked for the City of Grand Prairie. 

Movie Night at Bicentennial Park 
The Community Relations Board will be hosting another movie night at Bicentennial Park at 9:00 p.m. 
on Saturday, July 12th.  Monsters University will be shown. 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 06/25/14 

Re: Approval of PEDC Minutes    

Attachments:  

PEDC minutes from June 25, 2014 



Pantego Economic Development Corporation 
June 25, 2014        

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 25th day of 
June 2014 with the following members present: 

Bill Brown President 
Fred Adair Secretary 
Arsalan Gittiban Treasurer 
Danny Lakey  Director 
Stephanie Springer Director 
Gloria Van Zandt 

Absent: Don Surratt Director 

Constituting a quorum. Staff present was: 
Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Ariel Carmona  Finance Director 
Chad Joyce  Community Development Director 

Also in attendance: 
Melody Paradise Mayor 
Pam Mundo  Economic Development Coordinator 

REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS 

President Brown called the meeting to order at 7:00 p.m. 

INVOCATION 

 President Brown led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

President Brown welcomed Gloria Van Zandt to the PEDC Board. 

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

None. 

REGULAR BUSINESS 

1. Executive Director Report

Mr. Fielder reminded the Board during the Strategic Planning discussions there was a plan to
hold a joint work session with Town Council and the PEDC Board to discuss a common vision,
strategies for marketing, and future Economic Development issues. Now that the Board has been
appointed staff will start working on scheduling and will get back with you with details.
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Pantego Economic Development Corporation  
June 25, 2014                                                                    

The Town was contacted by the Comptroller’s of Public Accounts regarding a sales tax permit. 
Apparently PEDC had a concession stand at the park that has not been active in over a year. 
Since none of the current staff was on the approved list of contacts, they would not speak with 
staff on the issue. It has been resolved and the permit is no longer active.  
 

2. Approval of PEDC Minutes 
• June 11, 2014, 2014 

 
No comments.  
 
Secretary Adair made a motion to approve the minutes as presented. Treasurer Gittiban 
seconded the motion.  
 
The vote was as follows: 
Ayes: Adair, Lakey, Brown, Springer, Van Zandt, and Gittiban 
Nays: None 
Abstention: None 
 
President Brown declared the motion passed unanimously. 
 

3. Summary of Revenues and Expenditures 
 

• June 25, 2014 
 
There were no expenditures for approval.  
 

CITIZEN'S OPEN FORUM 
 
Mayor Paradise welcomed the two newest PEDC Board Members, Stephanie Springer and Gloria Van 
Zandt, who was just appointed on Monday. She informed the Board Barbara Roger’s and Paul Mayo’s 
terms expired and Council would like to thank them for their service, time, and effort on PEDC.  

 
DISCUSS, REVIEW AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE FOLLOWING 
ITEMS OF BUSINESS 
 

4. Discuss, direct, and consider action on appointing the Officers to the 2014-15 PEDC 
Board.  
 
Treasurer Gittiban made a motion to appoint Bill Brown as the President of the PEDC Board. 
Director Lakey seconded the motion.  
 
The Vote is as follows:  
Ayes: Adair, Lakey, Brown, Springer, Van Zandt, and Gittiban 
Nayes: None. 
Abstentions: President Brown 
 
President Brown declared the motion passed unanimously. 
 
Secretary Adair made a motion to appoint Director Lakey Vice President, Director Gittiban as 
Treasurer, and himself as Secretary. Director Springer seconded the motion.  
 
The Vote is as follows: 
Ayes: Adair, Lakey, Brown, Springer, Van Zandt, and Gittiban 
Nayes: None. 
Abstentions: None.  
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Pantego Economic Development Corporation  
June 25, 2014                                                                    

President Brown declared the motion passed unanimously.   
 

5. Discuss, direct, and consider action on a Proposal from Henry Lewczyk, Vice President of 
Marketing & Member Business Development with the Arlington Chamber of Commerce. 
 
Henry Lewczyk gave a presentation and discussed the purpose, mission, and goals of the 
Arlington Chamber of Commerce along with a proposal outlining what the Arlington Chamber of 
Commerce can offer the local Pantego Businesses and the PEDC Board. He offered an “About 
Pantego” section on the website and the Newsletter, listing of the Pantego Businesses in the 
Pantego Directory of the Magazine, ability to use of the Chambers building, continuing education, 
access to the SBDC, ability to utilize the Lobbyist that works with the Chamber, members of the 
various boards and councils, and more.  In order to get the needed benefits for what the Board is 
attempting to accomplish will require a Presidential Membership at $10,000 a year. Mayor 
Paradise stated the Council will place this on the next agenda as an executive session and for 
discussion and consideration with an invitation for the PEDC Board to discuss with Council.  
 
Director Lakey made a motion to join the Arlington Chamber of Commerce and  make a 
recommendation to Council for acceptance.  Treasurer Gittiban seconded the motion.  
 
The vote was as follows: 
Ayes: Adair, Lakey, Brown, Springer, Van Zandt, and Gittiban 
Nayes: None 
Abstentions: None 
 
President Brown declared the vote passed unanimously.  
 

6. Discuss, direct, and consider action on the PEDC Budget for the 2014-2015 Fiscal Year. 
 
Mr. Fielder informed the Board staff is starting the budget process for PEDC and the draft budget 
will be presented to Council on July 14th. Tonight’s discussion is to go over some background, 
projected revenues, expenditures, debt schedule and to get direction from the Board on what to 
incorporate into a product for the next meeting. Mr. Fielder gave a history of Economic 
Development for the new members and explained historically where the revenue comes from and 
the expense accounts. He went over the projections and line items for this year’s budget.  Mr. 
Fielder recommended creating a restrictive fund balance to store the debt service obligation and 
a separate project fund. 
 
 

PEDC MEMBER INQUIRY 
 
 None.  
 
ADJOURNMENT 
 
President Brown adjourned the regular session at 8:43 p.m.   
 
APPROVED: 
 
______________________________ 
Bill Brown, President 
 
ATTEST: 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 07/09/14 

Re: Discuss, direct, and consider action on a Proposal from Mark Joeckel for the Administration of 
the Town’s Social Media pages. 

In an effort to be transparent and to build community involvement the preceding administration, with the 
support of Council, created several social media pages for the Town; the Town of Pantego webpage 
and Facebook page, the Town of Pantego Flickr page, the Town of Pantego Economic Development 
webpage and Facebook page, and the Town of Pantego Police Department Facebook and Twitter 
page.  The current administration discovered some of the pages were left without administrators. 
Currently the City Secretary is responsible for the Town of Pantego website page and the Facebook 
page; Chief Griffith is responsible for the Town of Pantego Police Department Twitter page; Assistant 
Chief Reeves is responsible for the Town of Pantego Police Department Facebook page; Pan Mundo, 
with Mundo and Associates is responsible for the Town of Pantego Economic Development website 
page; the PEDC Board collectively with Pam Mundo is responsible for the Town of Pantego Economic 
Development Facebook page; and the Flickr page is sitting in cyberspace with no account access. In 
order to keep citizens plugged in, these sites must be update daily.  

 In an effort to be effective in the goal of transparency and building community involvement it would be 
beneficial to the Town to have one or possibly two administrators to the pages instead of a different 
administrator for each page forcing cross communication among the Departments and Boards. At the 
request of Mayor Paradise I spoke to Mark Joeckel with Arlington Proud regarding our situation. Mr. 
Joeckel has put together a presentation with options to choose from based on the level of support 
PEDC would like him to provide.  

Attachments: None. 



Presented by: 
The Joeckel Group  
A Full Service Marketing and  
Economic Development Agency 



Mark T. Joeckel - Experience 

• Non-Profit Executive Director/Community
Developer

• Commercial Real Estate Executive, SCM
• Arlington Chamber VP – Business

Development
• Wheeler Advertising Agency - Director of Sales
• Executive Director – Arlington Proud Economic

Development and Marketing Group



Digital & Search Inventory
Town of Pantego 



Inventory of Current Websites – PantegoFest.com has been taken down. 









  Shop Pantego Business Directory 



Shop Pantego Business Directory Specials 



 Promotion on Shop Pantego Website 



Google Search Results 















Begin Google Search AdWords Campaign 
-Highlight Commercial Properties 
-Highlight Relocation  
-Highlight Local Business   

Recommended New Websites: 
-  Pantego Fest 
-  Shop Pantego  

Recommended Services For Online Optimization 



  • Utilize search marketing to drive a
measurable increase in awareness, visitors
and tenant leads;

• Create and manage campaigns supporting
objectives coordinated with other
marketing functions and the Town of
Pantego schedule.

• Perform Keyword research (discovery and
expansion), ad copy and landing page
design, campaign building and planning,
campaign optimization and reporting,
across all department platforms

• Organic search coordination for Search
Engine Optimization and Paid Search.



• Define IT requirements to improve SEO, such as items
related to HTML code, link architecture, site redirects,
and navigation.

• Utilize SEO and social research/findings to help inform
PPC and digital work to advise for content development
and content optimization needs.

• Review and execute on- and off-page optimizations for
both web pages and multi-media assets (such as video),
and conduct pro-active audits to help improve organic
search engine presence.

• Monitor and report on the success of the paid media
program.



Social Inventory: 
Town of Pantego 



Pantego Social Media Inventory – Pantego Fest Facebook Page is Inactive 





Pantego Flickr Page 









Social Media Program: Town Of Pantego 

Shop Pantego 

PantegoFest 

Recommendations 



 • Execute day-to-day social media initiatives for Town of
Pantego, PantegoFest and Shop Pantego; including posting
diverse content and developing strategies to improve user
engagement and drive action across major channels –
Facebook, LinkedIn, Twitter, Google+, E-newsletter.

• Create and maintain a social media calendar for short-term
viral initiatives and long-term brand campaigns.

• Create and monitor effective benchmarks for measuring the
impact of social media programs.

• Analyze, review and report on effectiveness of campaigns in
an effort to maximize results.

• Lead content marketing/syndication efforts, working with the
staff and council to identify appropriate content.

• Promote employee participation on social media networks.



• Improve organic search performance using social media
engagement to drive a measurable increase in visitors,
residential and commercial prospects.

• Manage and promote corporate presence on social media
networks and co-ordinate social media approach across all
Town of Pantego platforms.

• Lead online reputation monitoring efforts.
• Research, assess and recommend opportunities in new social

media platforms and relevant industry communities.
• Test and develop multi-media marketing methods (including

video), as well as other new ways to reach audiences through
digital media.

• Evaluate and make recommendations for social media
policies and governance



Recommendation for: 
Pantego Economic 
Development Council 



Pantego Economic Development Corporation (PEDC) 
transition into a “Chamber of Commerce” structure and 
grow current initiatives.   

• Invest in modern infrastructure, such as high speed
broadband, to attract midscale to upscale residents
and businesses.

• Implement monthly schedule of small business
training and networking events. Increase retention of
businesses

• Target market residential and business opportunities
to North Texas.



• Do you run a small business?
• Are you launching a business?
• Are you an high school or college student

looking to develop a new product or a
business?

If so, The Town of Pantego, Chamber of 
Commerce, can give you the assistance 
you need to succeed! 



• Partnership in an Online Networking Group.
Specialty and industry specific.  We know the
need for flexibility to fit schedules and idea
patterns of business leaders and entrepreneurs.

• The ability to communicate with your
“networking” group and refer true prospects
“around the clock” has become the new 9-5.
The 24-7 approach to business and
development is how businesses now launch
and grow!



Example Yearly Rates. 

Partners: Yearly investment. 

High School and College Students        $ 10 
Individuals/Start Ups less than 1 year/:        $  50 
Small Business/Non-Profit: (less than 10 employees)  $ 100 
Small Businesses/Non-Profits: (11+ employees)        $ 150 



Questions? 



Going Viral! 
Example: Using Digital and 
Social Media to Support 
Community and Economic 
Development 

Arlington, Texas  
Proud To Call it Home 



Flickr: Your Photostream 









Joeckel leading neighborhood
renewal through mural project | 

ArlingtonVoice.com 



Arlington Proud  Launches
Beautification Campaign | NBC 5 

Dallas-Fort Worth 



myarlingtontx.com/wp-
content/uploads/2013/09/OnCallN

ewsletter_0913.pdf 



Meet thy neighbor, former pastor
encourages North Texans | 

wfaa.com Dallas - Fort Worth 





Presented by: 
The Joeckel Group  
A Full Service Marketing and  
Economic Development Agency 



Mark T. Joeckel 
1009 Abram St. Arlington, TX 76010 
mark.joeckel@yahoo.com - 817-528-6282 

CAREER OVERVIEW & CAPABILITIES 

 Effective fund developer and communication
strategist with business leaders, diverse
community allies and invested stakeholders.

 Social and Digital Media Expert. Klout score, 65.

 Extensive experience in leadership development
and marketing: Director of Sales, SCM Real
Estate, Executive Director , LINC Urban
Ministries, Consultant, Central Dallas
Community Development Corporation,
Consultant, The Gathering of Men, Executive
and Sports Ministry,  VP of Business

Development, Arlington Chamber of Commerce, 
Director, Marketing Group, Wheeler Advertising, 
Founder/Ex. Director, Arlington Proud 

 Experienced in the study of trends and
demographics to support fund raising, cross
cultural training, goal setting and
communication strategies.

 Experienced integration specialist. Combining
traditional marketing/branding with
digital/social media platforms to assure
successful communication for a non-profit or
small business in diverse, multi-ethnic
communities.

EXPERIENCE 

Wheeler Advertising Director, Sales and Marketing Group

 2012 – 2014 - Arlington, Texas

 Hire and train national and local sales team and set sales goals and weekly outcomes

 Create integrated marketing strategies, traditional and online, for current and potential clients in the
diverse demographic setting of DFW and 120 media markets in N.A.

 Leader of industry workshops on best practices for online and digital marketing

NOVA Beach Sand Volleyball Club.  Est. 2009. 

Founder and Operator, 2009-2012 - Arlington, Texas 

Arlington Chamber of Commerce VP Business Development  - 2009- 2012 
 Directed Chamber’s annual corporate funding campaign.

 Created new member development and retention plan.

 Responsible for planning, marketing and programing chamber meetings and events.  4 major events
yearly (400-1000 attendees each) and 15-18 meetings monthly (500-600 attendees monthly).

 Directed sponsorship program for all special events and monthly meetings.

 Formed the Women’s Alliance of the Arlington Chamber.



 Managed 8 boards and councils within the chamber membership  (900 businesses) structure.

 Coordinated and planned small business training workshops for chamber members.

 Trained staff members on CRM management and implemented 7 step sales and closing process.

 Developed membership recruitment and retention social media program integrating 6 dsocial platforms.

 Coordinated membership turnaround strategy.  Eliminated net monthly member loss and increased net
member gain by 20%.

SCM Commercial Real Estate Director of Leasing Group 

 2006 – 2009, Arlington/Ft. Worth, Texas

• Developed and directed company marketing program.

• Initiated and coordinated complete re-branding of SCM. Print, Logo, Email, Web and
Signage.

• Coordinated recruiting and training of all new agents.

• Lead company-wide goal setting and measurement systems. 22 on team.

• Coordinated company reward system.

• Trained in Rockefeller Habits.  Effective hiring processes and strategic planning.

• Lead continuing training of agents (9 full time) and support staff (5 full time and 3 interns)

• Licensed Real Estate Agent – State of Texas.

Lutheran Inner City Network Coalition (LINC)  DFW Urban Ministries Executive Director 

 1999 – 2006,  Dallas, Ft. Worth, Arlington, Texas

• Founding Executive Director.  Grew organization from a one-person staff and annual
budget of $100,000 to 20 staff members and a $700,000 annual budget.

• Initiated 4 new community centers in North Ft. Worth; Arlington; Downtown, South and
East Dallas.

• Implemented a multi-pronged communications plan to reach 2,500 donors, 200 churches,
100 schools, and all local media through print, email and web presence.

• Began a bi-lingual, Open Arms Child Development Center in North Fort Worth, Texas and
oversaw accreditation process and curriculum selection.

 Created Local Color Art Galleries in South Dallas at The Southside on Lamar and in Downtown
Arlington, Texas; Worked with over 100 local and emerging artists, musicians, faculty and staff from UT
Arlington.



St. John Lutheran Church and School Senior Pastor 

 New Orleans, LA,  1995 - 1999

• Supervised a staff of 20 in the church and school.

• Directed $850,000 annual budget.

• Created and coordinated Mardi Gras Family Festival that attracted over 5, 000 people
annually to the Mid-City New Orleans Community.

• Executive Producer, FOX TV, “A New Orleans Christmas”  New Orleans Center for Creative
Arts

• Developed Listening Project, Partnership with City of New Orleans and 15 community
agencies

Trinity Lutheran Church and School Associate Pastor 

 Orlando, Florida  1992-1995

• Developed complete PR and funding campaign for church and school

• Co-produced TV Christmas productions with Disney Entertainment

• Began weekly jazz worship service

• Assisted in directing $1.6 M, church and school budget

COMMUNITY SERVICE 

• Orlando Fights Back, Speakers Bureau, Anti- Drug and Crime Campaign, Orlando Public
School System, 1993-95

• Host Radio Program “It’s a New Life” Orlando Public School System, 1994

• Mentor, “First Step” Basketball Camp, Gathering of Men, Orlando, Florida, 1993-95

• Founding Board Member, Grand Avenue Affordable Housing Corp.,

Orlando, Florida – 1993-95

• Recipient Walt Disney’s “Mickey Award”, Presented by  Michael Eisner, “Commitment to
Jazz Education” New Orleans, La - 2000

• “Each One Reach One” Mentor, New Orleans Public School System, 1995-99

• Board Member, New Orleans Center For Creative Arts, Development team plan for 30
million dollar river front/French Quarter campus, 1995-1999



• Board Member, Central Arlington Housing Corporation, 2000- 2005

• Board Member, Arlington Charities, 1999-2003

• Board Member, Alliance for Children, Ft. Worth, 2000-2003

• Founding Board Member, Levitt Pavilion for the Performing Arts.  Arlington, Texas, 2005-
2011 

• Member, North Arlington Rotary - Current

EDUCATION

Concordia Seminary - St. Louis, Missouri 

 Masters of Divinity, 1992

Concordia University, Austin, Texas 

 B.A., Communications, 1986

 Student Body President

 Varsity Basketball and Tennis



 

 
 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Bill Brown and PEDC Board Members  

From: Chad Joyce, Community Development Director 

Date: 07/09/2014 

Re:   Painting of Park Equipment    
 

Three quotes have been obtained by the Public Works Department for the painting of buildings, 
bridges, equipment, etc. at the park.  All quotes are over the budgeted amount of $20,000, so staff has 
required the companies to provide prices per piece of equipment.  Staff recommends the following 
contractor and items to be completed: 
 
 
Moffett Commercial Paint Contracting 
 
Gazebo:  $4,990 
North Bridge:  $3,795 
Central Bridge:  $3,855 
South Bridge:  $3,890 
 
Total:   $16,530 
 
 
Stephens Painting 
 
North Pavilion  $1,165 
South Pavilion  $2,750 
 
Total:   $3,915 
 
 
This will total $20,445 which will be slightly over the budgeted amount, but will address most of the 
problem areas. 

 

 



Moffett Painting
Labor/Materials Total

Bridges North $3,795 $11,540
South $3,890
Central $3,855

Pavilions South $2,695 $8,680
North $5,985

Gazebo $4,990 $4,990
Playground Posts Central-East $1,595 $4,700

Central-West $1,525
North $1,580

Swingset $1,095 $1,095
Umbrella $1,690 $1,690
Patio Poles $1,690 $1,690
Exercise area $995 $995
Trash Can Poles $0 $0
Restrooms South $3,990 $6,580

North $1,395
Central $1,195

Central RR Ceiling $790 $790
Electrical Boxes $0 $0
Total $42,750 $0 $42,750

Stephens Painting
Labor Materials Total

Bridges North $3,000 $680 $14,720
South $4,500 $1,020
Central $4,500 $1,020

Pavilions South $975 $190 $3,915
North $1,950 $800

Gazebo $4,500 $1,200 $5,700
Playground Posts Central-East $1,950 $190 $6,420

Central-West $1,950 $190
North $1,950 $190

Swingset $495 $195 $690
Umbrella $875 $195 $1,070
Patio Poles $495 $90 $585
Exercise area $825 $190 $1,015
Trash Can Poles $0 $0
Restrooms South $975 $300 $6,425

North $975 $300
Central $2,925 $950

Central RR Ceiling $975 $225 $1,200
Electrical Boxes $0 $0
Total $33,815 $7,925 $41,740



Sun Painting
Labor Workers Comp Material Total

Bridges North $735 $462 $120 $4,073
South $710 $447 $120
Central $810 $509 $160

Pavilions South $710 $447 $80 $4,253
North $1,680 $1,057 $280

Gazebo $1,650 $1,038 $200 $2,888
Playground Posts Central-East $240 $151 $40 $2,057

Central-West $630 $396 $80
North $270 $170 $80

Swingset $360 $226 $40 $626
Umbrella $630 $396 $80 $1,106
Patio Poles $240 $151 $40 $431
Exercise area $240 $151 $40 $431
Trash Can Poles $0 $0 $0
Restrooms South $2,100 $1,321 $200 $5,142

North $450 $283 $80
Central $410 $258 $40

Central RR Ceiling $60 $38 $40 $138
Electrical Boxes $0 $0 $0
Total $11,925 $7,500 $1,720 $21,145



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 07/09/14 

Re: Discuss, direct, and consider action on the Park Row Arch Lighting Project. 

Town Council received an update on the PEDC Board and their agenda items. Council would like to 
recommend having the Arch lighting in place prior to Pantego Fest or have temporary lighting in place 
before Pantego Fest. Staff needs direction from the PEDC Board to move forward with the project or to 
install temporary lighting.  

Attachments: None. 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Bill Brown, President 

Date: 07/09/14 

Re: Discuss, direct, and consider action on a Quote from Shirtwerx regarding the Pantego Fest 
Shopping Bags. 

PEDC has been discussing PantegoFest and the items they will contribute. One of the ideas was 
canvass shopping bags that were reusable for any occasion. Vice President Lakey has a quote to 
present for the cost of the bags and will present a sample to the Board.       

Attachments: Quote from Shirtwerx 





PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 03/12/2014 

Re: PEDC Loan Status Update   

Attached for the Board’s review is a summary of the current status of loans approved as part of 
incentive packages.   



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, Executive Director 

Date: 03/12/2014 

Re:   Fiscal Year 2014-15 Annual Budget 

Attached for the Board’s consideration is a proposed Fiscal Year 2014-15 Annual Budget.  It continues 
the same funding levels as in previous years.  Staff is seeking the Board’s direction regarding those 
items, as well as any new items proposed for next year. 



PANTEGO ECONOMIC DEVELOPMENT CORPORATIONPANTEGO ECONOMIC DEVELOPMENT CORPORATION
PROPOSED BUDGET 

FISCAL YEAR 2014-2015

BOARD OF DIRECTORS:

Bill Brown, President
Danny Lakey, Vice President

Fred Adair, Secretary
Arsalan Gittiban, Treasurer
Gloria Van Zandt, Director

Don Surratt DirectorDon Surratt, Director
Stephanie Springer, Director

CONTRACT:
Pam Mundo, Economic Development Coordinator

Julie Arrington, City Secretary

Ch d J C it D l t Di t
Ariel Carmona, Finance Director

TOWN STAFF:

Matt Fielder, City Manager

Chad Joyce, Community Development Director
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Pantego Economic Development Corporation Budget
Statement of Revenues and Expenditures - Combined
Fiscal Year 2014-2015

Debt Service
Operating Fund Project Fund Fund Total

Estimated Beginning Fund Balance 30,388$             63,618$             201,260$            295,265$           

REVENUES
Sales Tax Revenue 295,340$            22,764$              201,260$            519,364$            
Oil and Gas Royalty 750                    -                     -                     750                    
Interest Revenue 500                    -                     -                     500                    

296,590$           22,764$             201,260$            520,614$           

EXPENDITURES
Principal Payment -$                   -$                   140,000$            140,000$            
Interest Payment -                     -                     61,260               61,260               
Contract Services 2,500                 -                     -                     2,500                 
EDC Consultant 36,000               -                     -                     36,000               
Arlington Chamber of Commerce 10,000               -                     -                     10,000               
Marketing and Advertising 25,000               -                     -                     25,000               
Activities 8,500                 -                     -                     8,500                 
Park Operations/Maintenance 36,550               -                     -                     36,550               
Travel/Training/Other 4,500                 -                     -                     4,500                 
Unidentified Projects/Incentives -                     86,382               -                     86,382               

123,050$           86,382$             201,260$            410,692$           

OTHER SOURCES/(USES)
Transfer to GF (Admin Fees) (49,637)$            -$                   -$                   (49,637)$            
Transfer to GF (Park Maintenance) (48,252)              -                     -                     (48,252)              
Transfer to GF (CRB & Pantegofest) (17,500)              -                     -                     (17,500)              

(115,389)$          -$                   -$                   (115,389)$          

Net Change In Fund Balance 58,151               (63,618)              -                     (5,467)                

Estimated Ending Fund Balance 88,539$             -$                  201,260$            289,798$           

TOTAL REVENUE

TOTAL EXPENDITURES

TOTAL OTHER SOURCES/(USES)
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2013/2014 YTD 2013/2014
2011/2012 2012/2013 ADOPTED ACTUAL YEAR END 2014/2015
ACTUAL ACTUAL BUDGET JULY ESTIMATE BUDGET

Estimated Beginning Fund Balance 683,224$        418,698$       413,681$       413,681$       413,681$        94,006$         

REVENUES
Sales Tax Revenue 242,249          360,438          285,000          136,916          285,000          318,104          
Oil & Gas Revenues 1,475              1,032              750                911                750                750                
Interest Revenue 818                493                500                127                500                500                
Note Revenue -                 -                 1,500              -                 -                 -                 
Other Revenue (Concessions) 3,250              -                 -                 -                 -                 -                 

TOTAL REVENUES 247,792$        361,963$       287,750$       137,954$       286,250$        319,354$       

EXPENDITURES
Professional Fees

Auditing Fees 3,000$            -$               -$               -$               -$               -$               
Contract Services(Engineering & Legal) 3,780              998                2,750              1,610              2,750              2,500              
EDC Consultant 36,000            36,000            36,000            24,000            36,000            36,000            

Total Professional Fees 42,780            36,998            38,750            25,610            38,750            38,500            

Marketing and Advertising 
Arlington Chamber of Commerce -                 -                 -                 -                 -                 10,000            
Marketing and Advertising 6,368              18,464            25,000            11,231            25,000            25,000            
Concession Supplies 456                -                 -                 -                 -                 -                 
Concession Labor -                 -                 -                 -                 -                 -                 

Total Marketing & Advertising 6,824              18,464            25,000            11,231            25,000            35,000            

Activities
Seasonal Decorations(Tree Lighting) 6,128              12,771            10,000            8,591              8,591              8,500              

Total Activities 6,128              12,771            10,000            8,591              8,591              8,500              

Maintenance
Landscaping and Improvements 15,631            7,699              20,000            10,051            20,000            20,000            
Pool and Pond Maintenance 76                  -                 -                 -                 -                 -                 
Sprinkler System Maintenance 2,413              130                500                45                  500                500                
General Maintenance and Repair  16,611            9,211              12,000            5,134              12,000            12,000            
Statue Maintenance Agreement 3,500              -                 3,500              4,050              4,050              4,050              

Total Maintenance 38,231            17,040            36,000            19,280            36,550            36,550            

Other
Training/Travel 3,632              737                3,500              1,119              3,500              3,500              
Miscellaneous 813                1,067              1,000              971                1,000              1,000              

Total Other 4,445              1,803              4,500              2,090              4,500              4,500              

Projects / Commercial Revitalization Grants
Traditional Martial Arts - GRANT -                 -                 -                 -                 -                 -                 
Cookie Machine - GRANT 19,117            -                 -                 -                 -                 -                 
It's All Good - GRANT 15,000            -                 -                 -                 -                 -                 
It's All Good - LOAN 16,000            -                 -                 -                 -                 -                 
4D-JKL Corp - GRANT 40,000            40,000            -                 -                 -                 -                 
Dr.  Jeckel's Beer Lab - GRANT 10,000            -                 -                 -                 -                 -                 
Dr.  Jeckel's Beer Lab - LOAN 20,000            -                 -                 -                 -                 -                 
Cross Fitt and Faith - GRANT -                 2,500              -                 -                 -                 -                 
Cross Fitt and Faith - LOAN -                 7,000              -                 35,000            35,000            -                 
Boutique U - GRANT -                 -                 -                 1,000              1,000              -                 
Boutique U - LOAN -                 -                 -                 8,500              8,500              -                 
VIP Grooming - GRANT -                 -                 -                 3,000              3,000              -                 
VIP Grooming - LOAN -                 -                 -                 17,000            17,000            -                 
Mad Mike's Ice Cream - LOAN -                 -                 -                 15,000            15,000            -                 
Anything Goes - GRANT -                 -                 -                 6,882              6,882              -                 

Unidentified Projects / Incentives -                 -                 150,000          -                 63,618            86,382            
ParkRow Redevelopment Project 169,622          55,010            5,000              9,937              9,937              -                 
Park Row Water/Sewer Engineering -                 46,855            -                 -                 -                 -                 
Comprehensive Plan 46,440            -                 -                 1,491              1,491              -                 
ISO Rating Project 9,200              9,900              -                 -                 -                 -                 
Park Painting Project -                 -                 20,000            -                 20,000            -                 

Total Projects/Loans/Grants 345,380          161,265          175,000          97,810            181,428          86,382            

TOTAL EXPENDITURES 443,788$        248,341$       289,250$       164,612$       294,819$        209,432$       

 Pantego Econonomic Development Corporation 
 Project & Operating Fund Budget for Fiscal Year 2014/2015



2013/2014 YTD 2013/2014
2011/2012 2012/2013 ADOPTED ACTUAL YEAR END 2014/2015
ACTUAL ACTUAL BUDGET JULY ESTIMATE BUDGET

OTHER SOURCES / (USES)
Transfer to Debt Service Fund (Reserves) -                 -                 -                 -                 (197,003)         -                 
Transfer to General Fund (Admin Fees) (100,376)         (108,140)         (96,607)           (96,607)           (96,603)           (49,637)           
Transfer to General Fund (Park Maint) -                 -                 -                 -                 -                 (48,252)           
Transfer to General Fund (CRB & Pantegofes) (17,496)           (17,500)           (17,500)           (17,496)           (17,500)           (17,500)           

Net Change in Fund Balance (313,868)         (12,018)           (115,607)         (140,761)         (319,675)         (5,467)            

Estimated Ending Fund Balance 369,356$        406,680$       298,074$       272,920$       94,006$          88,539$         

 Pantego Econonomic Development Corporation 
 Construction/ Operating Fund Budget for Fiscal Year 2014/2015

(Continued)



2013/2014 YDT 2013/2014
2011/2012 2012/2013 ADOPTED ACTUAL YEAR END 2014/2015
ACTUAL ACTUAL BUDGET JULY ESTIMATE BUDGET

Estimated
Beginning  Fund Balance 10,553$       13,341$       12,262$       12,262$       12,262$       201,260$       

REVENUES
Sales Tax Revenue 192,497$     182,906$     190,000$     190,000$     190,000$     201,260$       

192,497$     182,906$     190,000$     190,000$     190,000$     201,260$       

EXPENSES
Principal Payment 110,000$     110,000$     130,000$     130,000$     130,000$     140,000$       
Interest Payment 79,709         73,985         68,006         35,907         68,006         61,260           

189,709$     183,985$     198,006$     165,907$     198,006$     201,260$       

OTHER SOURCES / (USES)
Transfer from Operating Fund (Reserves) -$            -$            -$            -$            197,003$     -$              

Net Change in Fund Balance 2,788           (1,079)         (8,006)         24,093         188,997       -                

Ending Fund Balance 13,341$       12,262$       4,257$         36,356$       201,260$     201,260$       

TOTAL REVENUE

Pantego Econonomic Development Corporation
Debt Service Fund Budget for Fiscal Year 2014-2015

TOTAL EXPENDITURES



THIS PAGE INTENTIONALLY LEFT BLANK



DUE YEAR
ENDING AUGUST 15TH TOTAL

SEPTEMBER 30 INTEREST PRINCIPAL INTEREST REQUIREMENT

2015 28,629$                140,000$          32,631$       201,260$           
2016 25,298                  140,000            29,103         194,401             
2017 21,565                  145,000            25,576         192,141             
2018 17,599                  160,000            21,922         199,521             
2019 13,509                  165,000            17,890         196,399             
2020 9,222                    175,000            13,733         197,955             
2021 -                        180,000            9,323           189,323             
2022 -                        190,000            9,497           199,497             

115,821$              159,676$    1,570,497$       

BONDS OUSTANDING 
SEPTEMBER 30, 2014 1,295,000$      

PANTEGO ECONOMIC DEVELOPMENT CORPORATION
PRINCIPAL AND INTEREST REQUIREMENTS

As of September 30, 2014

FEBRUARY 15TH

SALES TAX REVENUE REFUNDING BONDS, SERIES 2010



THIS PAGE INTENTIONALLY LEFT BLANK


	070914 Agenda
	Executive Directors report
	AB Minutes 070914
	06/25/14 PEDC Minutes

	PEDC  Expenditure Report
	Vendor Payment Listing
	Alan Plummer Invoice
	Munso & Associates Invoice
	Operating Fund Budget

	AB Social Media
	Presentation
	Joeckel Resume

	AB Park Painting
	Park Painting Quotes

	AB Park Row Arch Lighting
	AB Pantego Fest Shopping Bag
	Shirtwerx Quote

	AB Loan Status Update
	AB Proposed Budget
	Proposed Budget




