






 City Manager’s Report 
To: Mayor Paradise and Members of the Town Council 

From: Matt Fielder, City Manager 

Date: June 9, 2014  

Personnel Vacancies  
The first round of interviews for Public Works Director have been completed and a 
second round scheduled for completion by June 9th.  A finalist should be selected and 
be able to begin the background check and other pre-employment tasks shortly 
afterwards.  There are still two vacancies for Public Works Maintenance Worker, but 
candidates are being interviewed.  Police and fire vacancies are addressed in their 
monthly reports. 

Garbage Rates  
Republic has notified the Town in the attached correspondence of an increase of $0.08 
effective July 1st, per residential customer, per month, for trash pickup per their 
agreement.  This represents the change in the Consumer Price Index over the last year, 
as agreed upon by both parties.  In addition, based on a phone conversation with Vince 
Hrabel, Republic Services Municipal Service Manager, they will be requesting an 
amendment to Section VIIII (e) of the agreement to address a discrepancy concerning 
increases.  It currently reads that they have to notify the Town by August 1st of an 
increase that will go into effect on July 1st.  Obviously, the notification should precede 
the increase.  As soon as Republic provides a proposed amendment, I will place it on a 
Council agenda for consideration. 

Wagon Wheel Bridge  
The attached report was obtained by the Town Engineer, Joyce Stanton, regarding the 
condition of the Wagon Wheel bridge.  The bridge remains safe for use, but the wing 
walls will need to be replaced in the short term to prevent further damage from erosion. 
Joyce is obtaining estimated cost information from contractors, and that information will 
be available for discussion during the budget process. 

Quint Maintenance  
The Quint was sent for regularly scheduled preventative maintenance at the local 
manufacturer’s authorized repair shop.  Two major problems were noted during the 
maintenance.  First, when draining the pump transfer case, metal flakes were 
discovered.   This necessitated the disassembly of it and the replacement of damaged 
parts.   The repair technicians believe the parts were defective, as they should have a 
longer life span than four years.  Therefore, they were sent to the manufacturer with a 
request that this be considered a warranty repair.  In addition, it was found that the 
compressed air foam pump had a broken manifold.  Information on the repair costs are 



 City Manager’s Report 
included in the Approval of Bills Payable and Purchase Orders portion of the agenda, 
along with a description of all of the faults and costs. 
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May 19, 2014 

Mr. Chad Joyce, CBO 
Community Development Director 
Town of Pantego 
1614 S. Bowen Road 
Pantego, Texas 76013 

Re: Structural Review of Bridge and Abutment Walls at Wagonwheel 
 Wagonwheel Bridge 

Wagonwheel Trail Bridge between La Costa Ct. and Country Club Rd. 
 Pantego, Texas 

Falkofske Engineering Job No. 170.14 
Texas Registered Engineering Firm #F-4038 

Dear Mr. Joyce: 

On April 17, 2014 I visited the above noted site at the request of Ms. Joyce Stanton, P.E. of Di Sciullo-Terry, 
Stanton & Associates, Inc.  I was accompanied on site by Ms. Stanton and by Mr. Chad Joyce, CBO of the Town of 
Pantego.  The purpose of the visit was to review the condition of the Wagonwheel Trail Bridge located between La 
Costa Court and County Club Road.  It is my understanding that it is planned to re-top this bridge and address any 
long-term structural concerns with the bridge and abutment walls.  

Observations 

 In my review of the bridge I did not note any signs of structural distress.  The bridge in general looks to
still be serviceable in my professional opinion.

 I noted some spalling of concrete and wear at the intersection of the stem walls and the slab supporting the
bridge.

 I noted some damage to the concrete at the intersection of the wing walls on the upstream side.
 I noted some rebar exposed and heavily rusted at the intersection of the upstream wing walls and the

bridge.
 I noted a crack on the downstream wing wall on the north.
 I noted weep holes on the downstream wing walls were clogged.
 I noted weep holes on the downstream wing walls were weeping water.
 I did not note any signs of sliding of the wing walls.
 I did not note any signs of overturning of the wing walls.
 I noted the sidewalk had settled fairly significantly where it adjoins the bridge, especially on the north side.
 I noted voids under the sidewalk where it has settled and cracked.

Conclusions and Recommendations: 

 Based on my site review I believe the settlement of the soil and sidewalk is an erosion issue.  I believe
water is getting in behind the upstream wing walls during high water events and traveling behind the
bridge wall and weeping through the weep holes on the downstream wing walls.  Water is getting behind
the upstream wing walls through the cracks and damage at the intersection of the wing wall and bridge, see
the attached pictures.  I anticipate that soil has been eroded even under the road at the intersection of the
road and the bridge, but the structural capabilities of the road have limited the amount of cracking here.
However, some cracking of the road is occurring at this location as well.





Falkofske Engineering, Inc. Consulting Structural Engineers 
Mr. Chad Joyce, CBO May 19, 2014 
Wagonwheel Bridge 
Pantego, Texas Page 3 

X:\2014 Master Files\170.14 Wagon Wheel - City of Pantego\170.14.1.doc 

Pictures from Field Review 4-17-14 

Picture 1 – A picture of the downstream wing wall on 
the north.  Note the cosmetic crack near the bridge. 

Picture 2 – A picture of the downstream wing wall on 
the south side. 

Picture 3 – A picture of one of the clogged weep 
holes. 

Picture 4 – A picture of the stem wall connection to 
the slab.  
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Picture 5 – A picture of the stem wall connection to 
the slab. 

Picture 6 – A picture of the upstream wingwall on the 
north connection to the bridge.  Note the significant 
spalling and damage. 

Picture 7 – Another picture of the upstream wingwall 
on the north side. 

Picture 8 – Another picture of the upstream wingwall 
on the north side.  Note the completely rusted rebar. 
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Picture 9 – A picture of the upstream wing wall on 
the south at the connection to the bridge. 

Picture 10 – Another picture of the upstream wing 
wall on the south at the connection to the bridge. 

Picture 11 – A picture of one of the areas where soil 
has eroded under the sidewalk. 

Picture 12 – A picture of the sidewalk showing the 
settlement. 
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Picture 13 – Anoether picture of one of the areas 
where soil has eroded under the sidewalk. 

Picture 15 – Another picture of the drive along where 
soil is eroding. Note the crack in the pavement along 
this intersection. 

Picture 14 – A picture of the drive along where soil is eroding. 
Note the crack in the pavement along this intersection. 













































        
STREETS & DRAINAGE 

Peachtree Lane/Country Club Court 
This project is almost complete.  All previous issues have been addressed, but a crepe 
myrtle on Peachtree Lane has not come back with the spring and must be replaced by the 
contractor.  This item should be the last before acceptance of the project.    

ENVIRONMENTAL SERVICE 
Storm Water Permit 
The Town of Pantego is required by state and federal law to create and implement a 
Municipal Separate Storm Sewer Systems (MS4) Phase II Storm Water Discharge permit 
through the Texas Commission on Environmental Quality (TCEQ).  A previous permit that 
was approved in 2008 has expired and must be updated and resubmitted by June 10, 2014.  
Staff is working to update the Storm Water Management Plan and resubmit by that time. 

Clean Up Day Results 
Republic returned the following numbers from the April Pantego Clean Up Day: 

Bulk Trash Collected:   22.30 tons 

Flammables:    4 - 55 gallon drums  

Aerosol/Flammable Paint:  1 - 55 gallon drum  

Latex Paint:    3 pallets 

Toxic Liquids:   1 - 55 gallon drum 

Toxic Solids:   1 - 55 gallon drum 

Corrosives Acidic:  1 - 55 gallon drum 

Corrosives Basic:   1 - 55 gallon drum 

Oxidizers:   1 - 5 gallon container 

Used Oil:   1 - 55 gallon drum 

Antifreeze:   1 - 55 gallon drum 

Batteries-Alkaline:  1 - 5 gallon pale 

Batteries-Lead/Acid:  23 units 

West Nile Testing 
Testing has been ongoing for five weeks with the following counts and results. 

 2600 Miller Lane 1604 Nora Drive Roaming 

4/30 3 0 11 (Country Club Road) 

5/7 5 0 7 (Arkansas Lane) 

5/14 2 0 24 (Cresthaven Drive) 

5/21 6 0 2 (Grant Place) 

5/28 15 9 0 (Country Club Court) 

All tests in Pantego, and throughout Tarrant County, have been negative for West Nile Virus 
and Saint Louis Encephalitis.  

PUBLIC WORKS AND COMMUNITY DEVELOPMENT 
MONTHLY REPORT – APRIL 2014 



 
Mosquito Control Spraying 
The first spraying of the Town for mosquito control was administered on May 29, 2014.  The 
process of scheduling and notification is still being refined, but most of the feedback was 
positive from this first round of spraying.  Staff has tentatively scheduled additional 
applications for the fourth Thursday of each month until the end of September.  These dates 
may be revised based on weather and mosquito counts/testing.  The following graphic 
depicts the areas of application. 

 



WATER/WASTEWATER UTILITES 
Water Main Leak on Wagonwheel Trail 
A six inch cast iron water main ruptured in the 1600 block of Wagonwheel Trail on Thursday, 
May 22, 2014.  The main was repaired that evening by the Public Works crew.  The hole in 
the pipe was about eight inches long and was repaired by installing a fifteen inch repair 
clamp.  It is estimated the about 250,000 gallons were lost prior to repair of the leak. 

POSITIVE FEEDBACK 
 Staff received a compliment for the Town park worker, Ron Johnston.  Mr. Dan Gilbert had 

lost his phone at the park and wanted to commend Ron for going above and beyond to 
assist him in finding it.  He was very appreciative. 

 Staff also received a message of thanks for the timely completion of the water main repair 
on Wagonwheel Trail.  The Blackboard Connect message that was sent to affected 
residents had given 10:00 p.m. as the approximate time that water would be returned to 
residents.  The water was turned on at about 8:30 p.m. due to the hard work of the Public 
Works staff and at least one resident called to show his appreciation.  

CONTINUING EDUCATION 
 Josh Brown and Chad Joyce attended the Storm Water Pollution Prevention During 

Construction course held by the North Central Texas Council of Governments. 

 Josh Brown passed the Customer Service Inspector exam and received certification from 
the Texas Commission on Environmental Quality. 

 Chad Joyce attended the Building Professional Institute at the University of Texas at 
Arlington.  

WORK HOUR ALLOCATION FOR PUBLIC WORKS STAFF 
Department  Percentage of Hours 
Water    34% 

Wastewater   4% 

Administration   20% 

Park    13% 

General Maintenance  10% 

Streets & Drainage  16% 

Animal Control   3% 

PLANNING AND ZONING 
Zoning Ordinance Update 
The recommended changes to the Zoning Code have been distributed to the Town Council 
for review.  A plan for review, public input, etc. is being considered and should begin in 
June.   

Dr. Jeckyll’s Beer Lab Special Use Permit 
Pat Myers has made application for a Special Use Permit to sell beer for on and off premise 
consumption at Dr. Jeckyll’s Beer Lab Home Brew at 2420 W Park Row Drive.  This item will 
be placed on the July 7, 2014 Planning and Zoning Commission meeting agenda.    

 



CONSTRUCTION AND DEVELOPMENT 
• 303 Median Beautification Project 

TxDOT has informed the Town that the project is complete and the maintenance period for 
the installations has begun.  The Town has yet to receive a final plan for irrigation 
installation and related infrastructure.  The irrigation is still under the control of the contractor 
and TxDOT at this point.     

• Colonial Savings 
Construction is ongoing for the remodel, façade and parking lot improvements on the 
Colonial Savings at 1605 S Bowen Road.   

• 2505 Miller Lane 
Construction is complete for the remodel of this building into executive office suites. 

• Hairs 2 U 
Construction is ongoing to remodel 2400 W Pioneer Pkwy #122 into a hair salon. 

• Anything Goes 
Construction is complete for Anything Goes Gift Shop at 2504 W Park Row Drive (A).  They 
have moved from their previous location and are open for business. 

• Pantego Christian Academy 
Plans have been submitted to implement phase IV of the high school building finish out.  
This construction includes the completion of a hallway and an art classroom. 

• Mistletoe Court Construction 
Construction has begun on a 5,531 square foot single-family residential building at 2917 
Mistletoe Court. 

• Smith Barry Farms Subdivision 
o Construction of a 2,638 square foot single-family residential building at 2608 

Melbourne Court is ongoing. 
o Construction of a 3,187 square foot single-family residential building at 2610 

Melbourne Court is ongoing.  
o Construction of a 3,180 square foot single-family residential building at 2612 

Melbourne Court is ongoing. 

CERTIFICATES OF OCCUPANCY 
Issued 

• Greg Roe Insurance Agency – 2400 W Park Row Dr (A) – Insurance – New Business 
• Simple Wireless Services – 2425 W Pioneer Pkwy #207 – Office Services – New Business 
• Professional Image – 2230 W Park Row Dr (F) – Barber Shop – New Business 
• Newport Investments, LLC – 2505 Miller Lane – Office Space – New Business 
• Handyman Connection – 2108 W Pioneer Pkwy #112 – Franchise Home Repair – New 

Business 

• Hypnosis Fort Worth – 3610 Smith Barry Rd #102 – Hypnosis – New Business 

• Affordable Beginner Strings – 2425 W Arkansas Ln (E) – Musical Instrument Rental – 
Business Relocation 

• Skip’s Auto Repair – 2103 W Pioneer Pkwy #317 – Auto Repair – New Business 

• AroundJoy at the Hoopshack – 2320 Superior Dr (C&D) – Dance/Fitness – Business 
Expansion 



• Andrews-Dillingham Properties – 3615 W Pioneer Pkwy (D) – Office Leasing – New 
Business 

• Anything Goes – 2504 W Park Row Dr (A) – Gift Shop – Business Relocation 
Pending 

• Carss – 2211 Duluth Dr #108 – Auto Repair – New Business 

• Grand Start Learning Academy – 2304 W Park Row Dr #25 – Day Care – New Business 

• Millco Tax Consulting Services – 3610 W Pioneer Pkwy #206 – Tax Services – New 
Business 

• Hairs 2 U – 2400 W Pioneer Pkwy #122 – Beauty Salon – Business Expansion 
• VIP Grooming – 1519 S Bowen Rd – Grooming/Dog Wash – Business Relocation 
• Veteran’s Thrift Store/Family Outreach Coalition – 2401 W Pioneer Pkwy #161/165 – Thrift 

Store - New Business 

INSPECTIONS 
MAY TOTAL YTD TOTAL

BUILDING INSPECTION 10 61
CERTIFICATE OF OCCUPANCY 12 83
CUSTOMER SERVICE INSPECTION 1 3
ELECTRICAL INSPECTION 9 56
MECHANICAL INSPECTION 5 27
PLUMBING INSPECTION 13 70
REINSPECTION 20 99
CODE ENFORCEMENT INSPECTIONS 5 27

TOTAL INSPECTIONS 75 426  

CONSTRUCTION VALUES 

APR TOTAL YTD TOTAL
NEW RESIDENTIAL CONSTRUCTION $0.00 $1,395,000.00
EXISTING RESIDENTIAL REMODEL $23,325.00 $236,024.93
NEW COMMERCIAL CONSTRUCTION $0.00 $0.00
EXISTING COMMERCIAL REMODEL $17,621.00 $606,167.00

TOTAL VALUE $40,946.00 $2,237,191.93  

FEES COLLECTED 

MAY TOTAL MAY FEES YTD TOTAL YTD FEES
CERTIFICATE OF OCCUPANCY 5 $400.00 68 $5,480.00
ZONING FEES 1 $500.00 3 $2,175.00
PLAN REVIEW 2 $217.33 20 $4,368.62
BUILDING PERMIT 19 $2,276.00 164 $39,050.10
UTILITY RELEASE 0 $0.00 4 $160.00
CONTRACTOR REGISTRATION 11 $1,000.00 77 $7,080.00

TOTAL FEES $4,393.33 $58,313.72
 

 

 









WARRANT MONTHLY TOTALS FOR MAY 2014 
 
 

TOTAL WARRANTS VALUE CLEARED--------------------------------------$83,770.60 
 
TOTAL PAYMENTS COLLECTED----------------------------------------------$67,525.50 
 
TOTAL NON-CASH CLEARED---------------------------------------------------$16,245.10, 
 
WARRANT FEES COLLECTED--------------------------------------------------$10,304.10 

 
BONDS/FORFEITURES-------------------------------------------------------------$0 

 
TOTAL PHONE CALLS---------------- 710 –238 OUT        711 –454 OUT    Tot – 692 
                                                                           199  IN                    131 IN        Tot - 330 
                                                                                                                                                                                 
TOTAL POST CARDS------------------- 710– 99                    711 – 42            Tot -141 

 
PERSONAL STOPS/ATTEMPS---------------------------------------------------------- 24 
 
CONTACTS------------------------------------------------------------------------------------17 ` 
 
DOOR HANGERS----------------------------------------------------------------------------5 
 
ARRESTS------------------------------------710 – 1                           711 – 5--------  Tot –6 
 
PAY PLANS-------------------------------- 710 – 19                         711 –13------- Tot  - 32 
  
BONDS/COURT DATES-----------------710 – 8                            711 – 5 
 
BOND AMOUNT---------------------------710 - $9,203.20              711 - $5,320.20 

 
LETTERS----------------------------------- 710 – 54                          711 - 85 
 
TOTAL WARRANTS CONTACTED----  710 –208                    711 - 174 
 
TOTAL WARRANTS CLEARED--------- 710 – 174                    711 – 159 
 
 TOTAL VALUE------------------------------- 710 - $62,746.70        711 - $52,784.50 
 
TOTAL AMOUNT COLLECTED--------- 710 - $25,907.60         711 - $20,504.70 

 
FUTURE REVENUE---------------------------710 - $18,711.00         711 – $16,367.40 
 
 
 



 
EXTRA DUTIES FOR MARCH 
 
The Warrant Division conducted 18 prisoner service calls, 2 prisoner transfers, 6 Other 
miscellaneous calls. Filed two offense reports. Warrant officers were out for two days for the 
annual TMCEC conference in San Antonio, Tx. Both officers also had a conference call/demo on 
CLEAR, a new computer search program being considered. Officers also assisted the PD on 5 
calls. 
 
Officers conducted 17 arraignments.  
 
Ofcr. Alexander out 1 1/2days for vacation/doctor appt. 
 
Ofcr. Hopkins met with a warrant officer from Lewisville to assist them in becoming more 
efficient and effective. 
 
Additional warrants cleared - 264 
 
 
 
 
 
 
Respectfully submitted, 
 
 
Warrant Officer: Freddie Alexander 710        Warrant Officer: Robert Hopkins 711 
 
 































Town Council Minutes 
May 19, 2014 

STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
TOWN OF PANTEGO  § 
 
The Town Council of the Town of Pantego, Texas, met in special session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 19th day of May 2014 with the following members 
present: 

 
Melody Paradise    Mayor 
Russell Brewster    Mayor Pro Tem 
Jane Barrett    Council Members 
Don Surratt 
Don Funderlic 

  Charlie Price 
 
Members absent:  
 
  None 
 
constituting a quorum. The following staff members were present:  
 
  Matt Fielder    City Manager 
  Julie Arrington    City Secretary 
  Ariel Carmona    Finance Director 

Chad Joyce    Community Development Director 
Tom Griffith    Chief of Public Safety 
Barry Reeves    Assistant Police Chief 
Robert Coker    Assistant Fire Chief 
Thressa Householder   Court Administrator 

     
Also in attendance: 
 
  Fred Adair    Council Member - Elect 
   
WORK SESSION 6:30 P.M. 
 
Mayor Paradise called the work session to order at 6:35 p.m. and informed the audience Councilmember 
Surratt will be late due to a school event involving one of his children. 
 
Mayor, Council, and Staff discussed the following consent agenda items: 
 

1. City Manager Report   
 
Mr. Fielder informed Council representatives from Iwerks, Ms. Carmona, and he has reviewed the 
server project and the original scope of work. They estimated a certain number of hours for the 
project and they exceeded these hours. They have since rectified this and send a check covering 
the difference to the Town. They were relatively easy to work with.   

 
2. Approval of Bills Payable and Purchase Orders in excess of $1,000. 

 
Mayor Pro-Tem Brewster inquired about the Life Pak invoice for inspections and if it was just 
merely three inspections. Mr. Griffith explained this was an annual maintenance agreement for 
the Life Pak’s and no inspections were actually done. Mayor Pro-Tem Brewster asked if any 
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upgrades were needed. Mr. Griffith explained there are a certain number of batteries received 
with the agreement and the annual inspection is part of the price.  
 

3. Approval and Acceptance of Minutes 
Approval of Town Council Minutes: 

• Town Council minutes from May 12, 2014 
 
Councilmember Funderlic would like a change to page 8 of the minutes discussing 
the Park Row relocations. The minutes imply the City Manager will come back to 
Council with a revised budget for construction, construction manager, etc and would 
like to have more specific language and not implied. He also inquired about the 
change in the cost of the water lines. Mr. Fielder explained he will meet with Allen 
Plummer Associates to get an explanation.    

   
Acceptance of Minutes of Boards and Commissions: 

• PEDC minutes from April 23, 2014 
 
 No comments were given. 

 
Mayor Paradise adjourned the work session at 6:42 p.m. 
 
SPECIAL SESSION 7:30 P. M. 
CALL TO ORDER/WELCOME 
 
Mayor Paradise called the regular session to order at 7:32 p.m. and welcomed the audience. 
 
Mayor Paradise led the invocation which was immediately followed by the Pledge of Allegiance 
 
MAYOR/COUNCIL/STAFF COMMENTS OF COMMUNITY INTERESTS 
 
Mayor Paradise informed the Council and Audience Councilmember Surratt will be late and requested 
Council to refrain from Comments of Community Interest until the Inauguration and Swearing in.   
 
COUNCIL LIAISON TO BOARD REPORT 

 
Community Relations Board 
  
Councilmember Barrett reminded Council, staff, and the audience about the Town’s Memorial 
Day event scheduled for Monday, May 26th at 7:00 p.m. at Bicentennial Park.  
 
Pantego Youth Leadership Council 
 
Mayor Paradise informed the Council and the audience the PYLC Board will host their last 
meeting of the school year tomorrow night. They will start here at 6:30 p.m., walk to Texas FITT 
where they will discuss economic dollars at work, get a tour, and hear their history. Then at 7:30 
p.m. They will walk over to Saljo’s for dinner and annual awards. She invited Council and the 
PEDC Board to join them.    
   

PEDC REPORT 
 

PEDC Board Secretary, Fred Adair, informed Council the Board discussed the Spring 
Promotional Event that is not going quite as well as they hoped with only a few cards turned in. 
The event has been extended to the end of the month. Mr. Adair stated the Board discussed a 
procedure for welcoming new Businesses to Pantego, how to obtain input as to why the business 
chose Pantego, and reviewed their incentive guidelines. At the next meeting one of the 
contractors will bring hardware in for a demonstration on the arch lighting.  
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CITIZENS OPEN FORUM 
 
Kal Cost, 2809 Whispering Trail and a member of the Lion’s Club, addressed Council to inform them the 
Lion’s club has ordered two 5’x8’ flags for the Town. One arrived today and will be placed on the pole at 
the park before Memorial Day.   
 
APPROVAL OF CONSENT AGENDA ITEMS  
 
Mayor Pro-Tem Brewster made a motion to approve the Consent Agenda items 1, 2, and 3, with the 
changes discussed in the work session. Councilmember Price seconded the motion.  
 
The vote was as follows: 
Ayes: Funderlic, Barrett, Price, and Brewster. 
Nayes: None 
Abstention: None 
 
Mayor Paradise declared the vote passed unanimously. 
 
CANVASSING OF MUNICIPAL ELECTIONS 
 

4. Discuss, direct, and consider action on an Ordinance of the Town of Pantego Canvassing 
the Returns and Declaring the Results of the General Election Held on May 10, 2014 for the 
Purpose of Electing Three (3) Council Members to the Town Council of the Town of 
Pantego. 
 
Ms. Arrington read the caption to the ordinance. No comments were given.   
 
Councilmember Price made a motion to accept the Ordinance as presented by the City 
Secretary. Councilmember Barrett seconded the motion.  
 
The vote was as follows: 
Ayes: Funderlic, Barrett, Price, and Brewster. 
Nayes: None 
Abstention: None 

 
Mayor Paradise declared the vote passed unanimously. 
 

5. Discuss, direct, and consider action on an Ordinance of the Town of Pantego Canvassing 
the Returns and Declaring the Results of the Special Election held on May 10, 2014 for the 
Purpose of Electing One (1) Council Member to the Town Council of the Town of Pantego. 
 
Ms. Arrington read the caption to the ordinance. No Comments were given.  
 
Mayor Pro-Tem Brewster made a motion to approve the Ordinance as presented by the City 
Secretary. Councilmember Funderlic seconded the motion.  
 
The vote was as follows: 
Ayes: Funderlic, Barrett, Price, and Brewster. 
Nayes: None 
Abstention: None 

 
Mayor Paradise declared the vote passed unanimously. 

 
COMMENTS OF COMMUNITY INTERESTS 
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Councilmember Price gave appreciation to the Council Members and their different perspectives. He 
expressed he has worked many Council meetings for three different cities and appreciates what the staff 
has gone through in working with elected officials. Now that he has been on the Council side of the table 
it is a give and take and he sees things more clearly. He enjoyed working with the citizens and working for 
such a unique Town. He expressed this town is well operated with a great Police and Fire Departments, a 
great Court System, and our Park is improving. He feels this has been a good learning experience for 
him. His business has quadrupled and he has personal issues with elderly relatives that prevent him from 
dedicating his time to the Town.   
 
Mayor Pro-Tem Brewster welcomed the audience and thanked Council and Staff for working together. He 
thanked Councilmember Price for his two years of service. This is a learning experience and there is 
much to learn. He explained Councilmember Price has taught him quite a bit from the staff perspective. 
He appreciates Councilmember Price’s service and hates to see him go and welcomed Councilmember 
Fred Adair.  
 
Councilmember Barrett welcomed the audience this evening. She stated it has been a joy working with 
Councilmember Price and hates to see him go and welcomed Councilmember Adair. 
 
Councilmember Funderlic has many of the same thoughts and wants to commend staff for their efforts 
especially since they are short staffed. He stated he is sorry to see Councilmember Price go, it has been 
a pleasure with him on council, generally they have agreed and there were times they did not but that is 
good to air out our opinions and maintains they all have different views based on the feedback from their 
citizens. He believes Council has always been able to compromise on what is best for the Town in their 
decision making process. He welcomed Councilmember Fred Adair to Council and thinks he knows no 
one up there is shy and that Council welcomes his opinions and comments and looks forward to the 
different perspectives.  
 
Mayor Paradise expressed her appreciation on Councilmember Price’s efforts on the PEDC Board and is 
thankful for his transition to Council. She believes they have all learned so much from each other and 
staff.  She greatly appreciates his perspective on things and appreciates how he thinks so quickly on his 
feet. She feels he brought some wisdom and experience that was needed on this Council and having him 
up here has put the Town in a good position to move forward. Mayor Paradise commended staff for the 
work performed shorthanded. She gave thanks to the Police Department and Fire Department for their 
quick response to her daughter’s home where her grandson’s truck was on fire. The Fire Department had 
a remarkable response time of three (3) minutes. This goes to show how vitally important it is to continue 
to offer these services to our community. If three (3) minutes can cause so much damage, imagine what 
ten (10) minutes would do; all would be lost. She thanked “C” Shift; Brandon Guess, Richard Wood, and 
Josh Hanson for their stellar service to her family. They were on scene for 41 minutes taking the time they 
needed to soothe the family’s fears and get everything squared away. She thanked the departments for 
their service to her family and to the community. 

 
RECOGNITION/HONORS 
 

• Recognize and Honor Councilmember Charlie Price for his years of service to the Town of 
Pantego 
 
Mayor Paradise requested all of Council and Fred Adair to join her in front of the Dias for 
recognitions and honors.  
 
Mayor Paradise presented an award to Councilmember Charlie Price for his years of service and 
dedication to the Town of Pantego. She gave appreciation for his sacrifice of time, energy and 
effort to the Town. Councilmember Price thanked Council, staff, and the citizens of Pantego for 
making Pantego such a great community to live in and be a part of.    

 
INAUGURATION 
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• Oath of Office for Newly Elected Officials 
o Fred Adair, Councilmember Place 1 

 
Mayor Paradise administered the Oath of Office to Fred Adair swearing him in as the newly 
elected Council Member to Place 1.  
 

• Oath of Office for Unopposed Candidates 
o Don  Funderlic, Councilmember Place 2 

 
Mayor Paradise administered the Oath of Office to Don Funderlic swearing him in as the 
incumbent Council Member to Place 2. 
 

o Jane Barrett, Councilmember Place 3 
 
Mayor Paradise administered the Oath of Office to Jane Barrett swearing her in as the 
incumbent Council Member to Place 3. 
 

o Don Surratt, Councilmember Place 5 
 
Mayor Paradise administered the Oath of Office to Don Surratt swearing him in as the 
incumbent Council Member to Place 5. 

 
Mayor Paradise called a Recess to hold the Reception at 7:59 p.m. 
 
RECEPTION 
 

• Reception to Honor outgoing Councilmember Charlie Price, to welcome newly elected 
Councilmember Fred Adair, and to honor unopposed Councilmember’s Don Funderlic, Jane 
Barrett, and Don Surratt.  

 
Mayor Paradise reconvened the meeting at 8:27 p.m. 
 
NEW BUSINESS FOR DISCUSSION, REVIEW, APPROVAL AND / OR DIREC 
T STAFF 
 

6. Welcoming Remarks to Newly Elected Councilmember Fred Adair. 
 
Councilmember Surratt welcomed Councilmember Adair stating he looks forward to working with 
him for the remainder of his term and working with staff. He feels there are numerous items to get 
accomplished over the next year.  
 
Mayor Pro-Tem Brewster welcomed Councilmember Adair stating it is a privilege to have him on 
Council and glad he stepped up to the plate. He feels there are many things to get accomplished 
and looks forward to his input.  
 
Councilmember Funderlic welcomed Councilmember Adair and believes he comes with a good 
perspective for Council and has been involved with PEDC. He expects Councilmember Adair to 
hit the deck running. He appreciates the time and effort Councilmember Adair will put in and looks 
forward to working with him.  
 
Councilmember Barrett welcomed Councilmember Adair and looks forward to working with him.  
 
Mayor Paradise welcomed Councilmember Adair and looks forward to working with him on 
Council.  Thanked him for his service and there are a lot of things they need to catch up on this 
year that have been pushed aside due to the transition of personnel. She told him he will learn a 
lot.  
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Councilmember Adair is glad to be on Council and thanked Charlie Price and Council for their 
service to the Town and understands this position requires more time and effort than most people 
realize. He would like to thank Mr. Fielder and Staff for the job they do. He informed Council last 
month he spent a full day with Mr. Fielder and visited each department. He appreciated the effort 
from staff in allowing him to spend time with them and answering his questions.  
 
 

7. Discuss, nominate, and elect a Mayor Pro-Tem for the Town of Pantego. 
 
There was no discussion.  
 
Councilmember Surratt made a motion to elect Councilmember Russell Brewster as the Mayor 
Pro-Tem. Councilmember Barrett seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Price, and Brewster. 
Nayes: None 
Abstention: None 

 
Mayor Paradise declared the vote passed unanimously 

 
OLD BUSINESS FOR DISCUSSION, REVIEW, APPROVAL AND / OR DIRECT STAFF 

 
8. Discuss, direct, and consider action on an update from Flair Events, and Authorizing the 

City Manager to enter into contracts regarding PantegoFest 2014. 
 
April Coltharp with Flair Events presented to Council an update on the PantegoFest event. Ms. 
Coltharp discussed the itinerary of the event with bands on Friday evening, Saturday during the 
day and into the evening, and Sunday exhibitions from area schools. There was discussion on 
the 5K event for 9:00 a.m. on Saturday Morning. Council inquired about possible issues last year 
with Run Time. Ms. Coltharp informed Council she had a meeting with The Runner, they invited 
Run Time, and it seems the issues have been resolved explaining last year’s issue seemed to be 
the lack of early advertising. She went on to explain the location is what they are waiting on to get 
the advertising out for the 5K event. The path will be the same as last year incorporating a new 
start/stop location at the Arch on Park Row. There was discussion on the use of the PCA parking 
lot and the type of activities that could take place in the parking lot. Ms. Coltharp explained they 
have a meeting Wednesday morning with Diane Bunker the interim Head Master at Pantego 
Christian Academy. Mayor Paradise requested they also discuss with PCA opportunities for the 
students to participate and/or volunteer. There was discussion on student activities and 
exhibitions for Saturday and Sunday during the day. She is still researching the cook off 
possibilities and trying to work out the details. Mr. Fielder reminded Council the organizers of the 
cook-off require proceeds to benefit a non-profit organization. Ms. Coltharp presented an updated 
map of the festival layout and discussed the layout with Council. There was discussion on the 
timely booking of the inflatables used for the kid’s zone, the cost, and any other requirements 
outlined in the different contracts. Ms. Coltharp has explained some companies do not allow other 
kid activities at the same event. She will look closure at the details of what is excluded and the 
definitions in the contracts. There was discussion on the stage location and the decibels of the 
band’s sound on the vendor’s next to the stage, the purpose of the fencing and the type of fence 
to be used at the kid’s zone, and what areas will be fenced off. There was discussion on allowing 
food trucks at the event and the logistics involved in having them. The Mayor mentioned shutting 
Park Row down to one lane each direction for the food trucks. There was discussion on the 
comparison of shutting down Park Row entirely versus partially. Mr. Griffith explained the issue of 
congestion from people turning left into the shopping centers across from the event. Ms. Coltharp 
informed Council a preliminary marketing letter has gone out, the save the dates are ready to go 
out, and the website has been updated. The website will continue to be updated as the planning 
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moves forward. Flair Events is working on the Social Media and Facebook page for the event. 
They have posted information regarding PantegoFest on several festival websites; however, at 
this early stage these postings are more for vendors. Some ideas of primary marketing were 
discussed along with a variable message sign trailer to direct Bowen traffic to PantegoFest. There 
was discussion on Branding and Logo’s being uniform throughout the event. Ms. Coltharp 
informed Council she has a contract for Le Freak for Friday night and they have a large following.  
Saturday bands are still to be determined. Mayor Paradise requested Ms. Coltharp to contact 
Morgan Elam and check her availability. There was discussion on the different stage sizes, 
vendors for a stage, and filling Sunday with school bands and exhibitions. Ms. Coltharp is 
currently working on all of these items at this time to solidify the details. Council asked Mr. Fielder 
if there was anything in the contract that was cause for concern. He stated they spelt “Pantego” 
incorrect so he will have to fix that and Mr. Jeffrey, the Town Attorney, informed him the contract 
is a typical contract with nothing alarming. Mayor Pro-Tem Brewster inquired about the language 
in the contract stating “Producer will be paid in full if the concert is stopped short..” and asked 
about threatening rain and if they will wait it out to see if it blows through quickly. Mr. Fielder was 
directed to fix the spelling of “Pantego” and to have clarification in the wording of the contract on 
what the procedure is for rain or a threat of rain stating the band will make a reasonable effort to 
perform with rain delays. There was discussion on the presumed actions of the bands based on 
weather; threats of rain, versus sprinkles, versus a down pour. There was discussion on the 
budgeted cost of the bands and if there are enough funds allocated to the bands. Ms. Coltharp 
believes she has allocated enough money for the bands.  

Councilmember Funderlic made a motion authorizing the City Manager to enter into a contract 
with PWE Productions, L.L.C. not to exceed $5,000 for the band Le Freak as discussed. 
Councilmember Barrett seconded the motion.  

The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, Price, and Brewster. 
Nayes: None 
Abstention: None 

Mayor Paradise declared the vote passed unanimously 

Council inquired about the wine tasting and informed Ms. Coltharp they had a beer fest theme 
with a home brew and multiple crafting and taste testing. Council asked if there will be one this 
year. The demographics are different for the wine tastings rather than beer tasting.  Some of 
Council would like to incorporate the beer taste testing again this year. Ms. Coltharp explained 
this was a planned discussion for the stakeholders meeting.  

Council inquired if Ms. Coltharp has contacted other schools besides PCA to make them aware of 
the events to allow them to participate. Ms. Coltharp informed Council this is the very next item on 
her plate to get started. Council asked about vendor costs and tent costs. Ms. Coltharp informed 
Council the Pantego businesses will receive a $50 discount, the artisan businesses booth charges 
are for a 10’x10’ is $125.00 and for a 10’x20’ is $200.00; the food vendors booth prices are for a 
10’x10’ is $200.00 and for a 10’x20’ is $325.00; service businesses booth prices are for a 10’x10’ 
is $250 and for a 10’x20’ is $450. Local merchant tents will be allowed for them to pass out 
brochures. The Town will not supply a tent. Chief Griffith informed Ms. Coltharp the Fire 
Department requires fire extinguishers at each booth. There was clarification on Ms. Coltharp’s 
quick summary from her meetings with staff.  

COUNCIL INQUIRY 

Mayor Paradise informed Council of the Ribbon Cutting ceremony scheduled this Saturday, May 24th at 
10:00 a.m. at Sew Fabricated located at 2899 W. Pioneer Pkwy off of Roosevelt.     

ADJOURNMENT 
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Mayor Paradise adjourned the regular session at 10:05 p.m. 
 
APPROVED: 
 
________________________________ 
Melody Paradise, Mayor  
 
ATTEST: 
 
________________________________ 
Julie Arrington, City Secretary 
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    AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss, direct, and consider action on an Ordinance Amending the Town of 

Pantego 2013/2014 Fiscal Year Budget. 
 

Date:  June 9, 2014 
           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Staff has conducted a review of the Fiscal Year 2013-14 Annual Budget to create Year End Estimates in 
preparation for the development of a proposed Fiscal year 2014-15 Annual Budget.  In doing so, a 
number of issues have arisen that need to be addresses through a budget amendment.  The proposed 
ordinance will accomplish this. 
 
FISCAL IMPACT: 
 
The specific fiscal impact is outlined in the attached documentation from Finance Director Ariel Carmona. 
 
RECOMMENDATION: 
 
Staff recommends Council approve an ordinance amending the Fiscal Year 2013-14 Annual Budget 
 
ATTACHMENTS: 
 
Memo from the City Manager 
Memo from the Finance Director 
Ordinance 

Director’s Review:   
  City Manager’s Review:   
 
 



    MEMORANDUM 
 
To: Mayor Paradise and Members of the Town Council   
 
From: Matt Fielder, City Manager 
 
Date:  May 13, 2014 
 
Subject: BUDGET AMENDMENT 
 
 
The attached budget amendment represents the work of the Finance Department in clarifying and 
improving our current annual operating budget.  Ariel has worked diligently in developing new budget 
classifications that will be more descriptive of proposed expenditures, as well as consolidating 
expenditures to single vendors across departments.  This will provide better transparency for how the 
Town spends taxpayer funds.  This is the first step in preparing to review the proposed annual budget 
with you beginning in June. 
 
First and foremost, this budget adjustment reallocates funding levels in the General Fund, to either more 
clearly express the purpose of the expenditure (i.e. creating a Incode maintenance line item and 
eliminating “Small Asset Purchases”), and it allows us to address personnel vacancies through increased 
overtime and part time wages.   
 
Second, it addresses major costs that were either unforeseen at the time, or for some reason simply 
weren’t budgeted. Within the General Fund Operating Budget, the net impact is a decrease in 
expenditures.  That is, it reallocates funds for the operation of the departments at slightly less cost than 
originally anticipated when the budget was adopted in September.   
 
Third, it allocates funds to cover major expenses already planned or incurred, such as the street 
reconstruction projects and Pantego Fest, but for whatever reason were not included when the budget 
was adopted last summer. 
 
Finally, it cleans up some unforeseen costs in Special Funds, such as actual sewer charges from 
Arlington or Fort Worth being greater than anticipated.   In addition, it covers some greater than 
anticipated costs in the Shamburger (vaccinations for adopted pets) and Cartwright (website upgrades) 
Funds. 
 
I am recommending approval of the budget amendment in order to utilize these revised funding amounts 
to complete the current fiscal year, as well as to use them as a base to begin budget discussions in June.  
Please feel free to contact me or Ariel Carmona if you would like to discuss any of the proposed 
adjustments in greater detail. 
 



  AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss, direct and consider action on an Ordinance Amending the Fiscal 

Year 2013-2014 Adopted Budget. 
 
DATE:  May 19, 2014 
______________________________________________________________________________________ 
 
PRESENTERS:  Matt Fielder, City Manger 

Ariel Carmona, Finance Director 
 
BACKGROUND: 
 
After reviewing the budget at mid-year, and with additional capital projects and events not originally reflected 
in the adopted budget, it is necessary to make changes to the Town of Pantego’s Adopted Budget for fiscal 
year 2013/2014 to insure proper allocation of revenues and expenditures needed to maintain a balanced 
budget.  More specifically, changes to the Fiscal Year 2013/2014 Adopted Budget seek to accomplish the 
following: 
 
1. Execute a consistent allocation/distribution of expenditures between departments;  
2. Create and establish general ledger accounts to reflect a more accurate classification of 

expenditures; 
2. Implement a uniform chart of accounts across departments and fund types; 
3. Utilize savings to offset increased expenditures not originally reflected in the adopted budget;  
4. Allocate and transfer funds from the General Fund to the PantegoFest Fund for the Town’s annual 

PantegoFest - to take place at the end of the current fiscal year; (not included in the adopted budget 
since event date was changed to September) 

5. Establish a budget for PantegoFest; 
6. Establish budget and allocate funds for capital projects in the Street Improvement Fund not originally 

included in the adopted budget; 
7. Amend Park Row Project Fund to reflect no activity for the current fiscal year; (capital project 

expected to commence in Fiscal Year 2014/2015) 
8. Adjust Special Revenue Funds to reflect actual financial conditions and expected expenditures; 
9. Realign revenues and expenditures to resemble year end projections according to attached 

proposed ordinance.  
  
The funding adjustments associated with the fiscal year 2013/2014 Budget Amendment are summarized in 
the attached proposed ordinance as Attachment A. 
 
FISCAL IMPACT: 
 
 FUND BALANCE / NET POSITION DECREASE: (NET EFFECT) 
 

General Fund – ($54,214) 
PantegoFest Fund – ($8,935) 
Street Improvement – ($226,600) 
Water and Sewer Fund – ($39,052) 
 

 
RECOMMENDATION: 
 
Staff recommends that the Fiscal Year 2013/2014 Budget Amendment be approved as presented. 
 
ATTACHMENTS: 
 
Proposed Fiscal Year 2013/2014 Budget Amendment Ordinance 



TOWN OF PANTEGO
ATTACHMENT A - ORDINANCE #
FISCAL YEAR 2013-2014 BUDGET AMENDMENT

GENERAL FUND:

2013/2014 2013/2014 VARIANCE
FUND NO. / ACCOUNT ADOPTED BUDGET FROM 

NAME NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
100 - General Fund 101.00 Salaries / Wages 2,034,440$ 1,980,575$    (53,865)$      
100 - General Fund 110.00 FICA / City Contribution 136,897    135,265        (1,632)          
100 - General Fund 110.10 Medicare / City Contribution 32,016      31,634          (382)             
100 - General Fund 120.02 TMRS Contribution 376,619    331,891        (44,728)        
100 - General Fund 130.05 Group Insurance 190,080    177,106        (12,974)        
100 - General Fund 234.00 Maintenance Agreements 33,800      13,145          (20,655)        
100 - General Fund 235.40 Pitney Bowes 2,064        -                (2,064)          
100 - General Fund 238.00 Office Supplies 25,500      14,028          (11,472)        
100 - General Fund 256.00 Fire Prevention & Inspection 1,500        1,000            (500)             
100 - General Fund 356.00 Vehicle Expense 61,758      60,258          (1,500)          
100 - General Fund 358.00 Equipment Repair 12,700      1,500            (11,200)        
100 - General Fund 362.00 Gasoline/Oil Expense 62,500      61,700          (800)             
100 - General Fund 411.10 Telephone Expense 40,657      27,281          (13,376)        
100 - General Fund 480.00 Small Asset Purchases 28,250      -                (28,250)        
100 - General Fund 492.00 Communication Expense 8,145        2,000            (6,145)          
100 - General Fund 712.00 Election Expense 4,400        400               (4,000)          
100 - General Fund 725.00 Radio Maintenance 300           -                (300)             

(213,843)$     

2013/2014 2013/2014 VARIANCE
FUND NO. / ACCOUNT ADOPTED BUDGET FROM 

NAME NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
100 - General Fund 101.10 Part time Wages 50,980$     58,928$         7,948$         
100 - General Fund 102.00 Overtime Wages 110,300    135,327        25,027         
100 - General Fund 102.10 Car Allowance -            3,525            3,525           
100 - General Fund 103.00 Longevity 12,300      12,615          315              
100 - General Fund 130.02 Unemployment 5,925        10,644          4,719           
100 - General Fund 212.10 Pantego Youth Council 2,200        4,200            2,000           
100 - General Fund 234.10 Denitech Maintenance Agreement 11,200      26,872          15,672         
100 - General Fund 234.30 Incode Maintenance Agreement 9,925        30,204          20,279         
100 - General Fund 236.00 Computer Supplies -            300               300              
100 - General Fund 239.00 Postage Service / Maintenance -            8,085            8,085           
100 - General Fund 243.00 Animal Control 2,000        6,000            4,000           
100 - General Fund 247.00 Insurance Expense 13,297      13,462          165              
100 - General Fund 248.00 Law Enforcement Liability 13,136      14,733          1,597           
100 - General Fund 250.00 Liability Insurance 9,476        10,710          1,234           
100 - General Fund 282.00 Printing Expense 1,500        3,500            2,000           
100 - General Fund 348.00 Communication Equipment 8,300        14,445          6,145           
100 - General Fund 350.00 Building Maintenance 33,200      35,200          2,000           
100 - General Fund 365.00 Programming / Maintenance 29,945      78,138          48,193         
100 - General Fund 366.00 Computer Software Maint/Repair -            531               531              
100 - General Fund 411.00 Gas and Electricity 43,250      45,014          1,764           
100 - General Fund 411.20 Cell Phone Expense 13,202      15,550          2,348           
100 - General Fund 411.30 Water Expense 15,900      16,929          1,029           
100 - General Fund 483.00 Minor Office Equipment -            9,758            9,758           
100 - General Fund 485.00 Minor Other Improvements -            583               583              
100 - General Fund 486.00 Minor Equipment -            16,678          16,678         
100 - General Fund 705.00 Membership Dues 11,451      11,851          400              
100 - General Fund 710.00 Capital Lease - Phone System -            12,461          12,461         
100 - General Fund 724.00 Travel/Training 34,747      36,012          1,265           
100 - General Fund 740.00 Recreational Activities - CRB 10,500      12,000          1,500           
100 - General Fund 740.00 Recreational Activities - Special Events 5,000        8,621            3,621           
100 - General Fund 770.00 Miscellaneous 5,000        6,800            1,800           
100 - General Fund 771.00 Staffing Expense 7,600        8,715            1,115           

208,057$      

NET CHANGE (5,786)$        

DECREASED EXPENDITURES

INCREASED EXPENDITURES

TOTAL EXPENDITURE INCREASE

TOTAL EXPENDITURE DECREASE



TOWN OF PANTEGO
ATTACHMENT A - ORDINANCE #
FISCAL YEAR 2013-2014 BUDGET AMENDMENT

GENERAL FUND: (continued…)

2013/2014 2013/2014 VARIANCE
FUND NO. / ACCOUNT ADOPTED BUDGET FROM 

NAME NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
100- General Fund 998.00 Transfers Out - to PantegoFest Fund (11,500)     (71,500)         (60,000)        

PANTEGOFEST FUND:

2013/2014 2013/2014 VARIANCE
FUND NO. / ACCOUNT ADOPTED BUDGET FROM 

NAME NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
850 - PantegoFest 255.55 PantegoFest Revenues 50,000$     15,000$         (35,000)$      
850 - PantegoFest 255.56 Sponsorships -            20,000          20,000         
850 - PantegoFest 255.57 Vendor Revenue -            15,000          15,000         

-$              

2013/2014 2013/2014 VARIANCE
FUND NO. / ACCOUNT ADOPTED BUDGET FROM 

NAME NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
850 - PantegoFest 355.55 PantegoFest Expenses 50,000$     46,110$         (3,890)$        
850 - PantegoFest 355.56 Event Planner -            15,975          15,975         
850 - PantegoFest 355.57 Entertainment -            23,000          23,000         
850 - PantegoFest 355.58 Logistics -            26,250          26,250         
850 - PantegoFest 355.59 Marketing -            5,100            5,100           
850 - PantegoFest 355.60 Miscellaneous -            2,500            2,500           

68,935$        

2013/2014 2013/2014 VARIANCE
FUND NO. / ACCOUNT ADOPTED BUDGET FROM 

NAME NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
850- PantegoFest Fund 997.00 Transfers In - from General Fund 11,500      71,500          60,000         

SPECIAL REVENUE FUNDS:

2013/2014 2013/2014 VARIANCE
FUND NO./ ACCOUNT ADOPTED BUDGET FROM 

NAME NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
800 - Court Security 901.00 Interest Income 100$          -$               (100)$           
825 - Court Technology 901.00 Interest Income 100           -                (100)             
880 - Cartwright 901.00 Interest Income 100           -                (100)             

(300)$            

2013/2014 2013/2014 VARIANCE
FUND NO./ ACCOUNT ADOPTED BUDGET FROM 

NAME NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
875 - Shamburger 770.00 Miscellaneous - Animal Control -            1,200            1,200           
880 - Cartwright 231.00 Website Development 3,000        3,308            308              

1,508$          

DECREASED REVENUES

INCREASED EXPENDITURES

TOTAL REVENUE DECREASE

TOTAL EXPENDITURE INCREASE

TRANSFERS

TRANSFERS

INCREASED / (DECREASED) REVENUES

INCREASED / (DECREASED) EXPENDITURES

TOTAL REVENUE INCREASED/(DECREASED)

TOTAL EXPENDITURE INCREASE



TOWN OF PANTEGO
ATTACHMENT A - ORDINANCE #
FISCAL YEAR 2013-2014 BUDGET AMENDMENT

STREET IMPROVEMENT CONSTRUCTION FUND:

2013/2014 2013/2014 VARIANCE
FUND ACCOUNT ADOPTED BUDGET FROM 

NUMBER NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
500 478.10 Country Club Court -            81,598          104,000       
500 478.20 Peachtree Lane -            103,703        111,000       
500 241.00 Various Street Projects -            11,600          11,600         

226,600$      

PARK ROW PROJECT FUND :

2013/2014 2013/2014 VARIANCE
FUND ACCOUNT ADOPTED BUDGET FROM 

NUMBER NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
500 904.00 Tarrant County Grant Revenue 260,000$   -$               260,000$     

260,000$      

2013/2014 2013/2014 VARIANCE
FUND ACCOUNT ADOPTED BUDGET FROM 

NUMBER NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
550 476.00 Park Row Project 1,660,000$ -$               (1,660,000)$ 

(1,660,000)$  

WATER AND SEWER OPERATING FUND:
WATER DEPARTMENT:

2013/2014 2013/2014 VARIANCE
FUND / DEPT ACCOUNT ADOPTED BUDGET FROM 

NUMBER NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
200-201 238.00 Office Supplies 8,400$       221$              (8,179)$        
200-201 365.00 Programming / Maintenance 2,000        -                (2,000)          
200-201 480.00 Small Asset Purchases 3,500        -                (3,500)          

(13,679)$       

2013/2014 2013/2014 VARIANCE
FUND / DEPT ACCOUNT ADOPTED BUDGET FROM 

NUMBER NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
200-201 234.00 Maintenance Agreements 5,500$       5,731$           231$            
200-201 239.00 Postage Service / Maintenance -            5,500            5,500           
200-201 282.00 Printing Expense -            3,000            3,000           
200-201 350.00 Building Maintenance 1,000        1,500            500              
200-201 356.00 Vehicle / Equipment Expense 2,500        3,500            1,000           
200-201 366.00 Computer Software Maint/Repair -            2,000            2,000           
200-201 486.00 Minor Equipment -            3,500            3,500           

15,731$        

2,052$          

SEWER DEPARTMENT:

2013/2014 2013/2014 VARIANCE
FUND / DEPT ACCOUNT ADOPTED BUDGET FROM 

NUMBER NUMBER DESCRIPTION BUDGET AMENDMENT ADOPTED
200-202 284.00 Arlington Sewer Surcharge 66,000$     87,000$         21,000$       
200-202 284.10 Fort Worth Sewer Surcharge 205,000    221,000        16,000         

37,000$        

INCREASED/(DECREASED) EXPENDITURES

TOTAL EXPENDITURE INCREASE

TOTAL EXPENDITURE DECREASE

DECREASED REVENUES

INCREASED EXPENSES

TOTAL EXPENSE INCREASE

NET CHANGE WATER DEPARTMENT

TOTAL REVENUE DECREASE

DECREASED EXPENDITURES

DECREASED EXPENSES

TOTAL EXPENSE DECREASE

INCREASED EXPENSES

TOTAL EXPENSE INCREASE



ORDINANCE NO. 14-740 
 
AN ORDINANCE OF THE TOWN OF PANTEGO, TEXAS, AUTHORIZING AMENDMENTS TO 
THE ADOPTED BUDGET FOR FISCAL YEAR 2013/2014; AND DECLARING AN EFFECTIVE 
DATE 
 
 
WHEREAS, the Town Council for the Town of Pantego, Texas, has duly adopted a budget for 

the fiscal year 2013/2014 as provided by law and; 
 
WHEREAS, The Finance Director has clarified and improved the current annual operating 

budget to insure proper allocation of revenues and expenditures needed to 
maintain a balanced budget; and 

 
WHEREAS, to insure proper allocation and transparency of revenues and expenditures 

needed to maintain a balanced budget, it is necessary to make appropriate 
changes to the Town of Pantego’s Annual Budget for fiscal year 2013/2014; and 

 
WHEREAS, presentation of this ordinance at a meeting preceding the meeting at which the 

ordinance is enacted places an undue burden in administrative time and expense 
to the Town, and as reflected by the vote of two-thirds of the Councilmembers 
present, the requirements of Section 1.03.035(b) are hereby waived.   

 
 
NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
PANTEGO, TEXAS: 
 
 
Section 1: that the Annual Budget for Fiscal Year 2013/2014 is hereby amended to reflect 

the changes as shown:  
 

1. Adding new budget classifications that are more descriptive of some 
expenditures and consolidating of other expenditures across the 
departments 

2. Addressing major expenses that were unforeseen or not included in the 
budget 

3. The funding adjustments associated with the fiscal year 2013/2014 Budget 
Amendment are summarized in the attached exhibit A. 

4. The fiscal impact associated with the fiscal year 2013/2014 Budget 
Amendment are summarized as the following Fund Balance/Net Position 
Decrease (Net Effect): 

a. General Fund ($54,214) 
b. PantegoFest Fund ($8,935) 
c. Street Improvement ($226,600) 
d. Water and Sewer Fund ($39,052) 

 
Section 2:   This ordinance will become effective immediately following its final passage. 
 
 
PASSED AND APPROVED AFTER WAIVER OF THE REQUIREMENTS OF TOWN CODE 
SECTION 1.03.035(b) THIS THE 9TH DAY OF JUNE 2014 BY A VOTE OF   AYES,  
Town of Pantego Ordinance No. 14-740 1 
 Budget Amendment FY 2013/14 
 



 NAYS, AND   ABSTENTIONS, AT A REGULAR MEETING OF THE TOWN COUNCIL 
OF THE TOWN OF PANTEGO, TEXAS. 
 
 

      
Melody Paradise, Mayor   

 
 
ATTEST:       
 
 
__________________________________   
Julie Arrington, City Secretary     
 
 
APPROVED AS TO FORM:  
 
 
______________________________________ 
Jim Jeffrey, City Attorney 
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RESOLUTION NO.  14-09 

A RESOLUTION OF THE TOWN OF PANTEGO AUTHORIZING THE ABANDONMENT OF A FIRE 
LANE EASEMENT AT PANTEGO CHRISTIAN ACADEMY, 2221 W. PARK ROW DRIVE, LOT 2R, 
BLOCK 1 OF THE DUKE ADDITION; PROVIDING FOR AN EFFECTIVE DATE.  

WHEREAS, Pantego Christian Academy (PCA) had dedicated one or more fire lanes to the Town of 
Pantego, but subsequently, with the approval of the Town, PCA has revised their school campus.  

WHEREAS, as part of revising its campus and site plan, PCA has requested that a fire lane previously 
dedicated to the Town be abandoned.  

WHEREAS, the Town’s engineer has reviewed the current use of the PCA campus and the available 
site access and fire lanes, has determined that adequate fire lane access will exist if the abandonment 
is allowed by the Town, and therefore the fire lane is not necessary to the Town. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS THAT: 

Section 1:  The Town Council hereby adopts the attached “Abandonment of Fire Lane and Access 
Easement” as presented by the Interim Public Works Director. 

Section 2: For the reasons stated above the Council has determined that the fire lane(s) described 
in the attached “Abandonment of Fire Lane and Access Easement” is appropriate, and is 
hereby approved, and the Interim Public Works Director is authorized to execute that 
document on behalf of the Town. 

Section 3: This Resolution shall be in full force and is effective immediately upon passage. 

PASSED AND APPROVED this the 9th day of June, 2014, at a regular meeting of the Town 
Council of the Town of Pantego, Texas, by a vote of ___ ayes, ___ nays and ___ abstentions. 

______________________________ 
Melody Paradise, Mayor 

ATTEST: 

__________________________________ 
Julie Arrington, City Secretary 

APPROVED AS TO FORM: 

__________________________________ 
Jim Jeffrey, City Attorney 

Town of Pantego 1 Resolution No. 14-09 
PCA Abandonment of Fire Lane 















RESOLUTION NO.  14-10 
 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PANTEGO AUTHORIZING THE CITY 
MANAGER TO ENTER INTO AN INTERLOCAL AGREEMENT WITH AND BETWEEN TARRANT 
COUNTY FOR IMPROVEMENT TO SOME OF THE TOWN STREET; PROVIDING FOR AN 
EFFECTIVE DATE. 
 
WHEREAS,  The Town of Pantego and Tarrant County mutually desire to enter into an Interlocal 

agreement to improve three (3) streets located within the Town of Pantego; and 
 
WHEREAS,  the Texas Government Code, Chapter 791, authorizes the formulation of interlocal 

cooperation agreements between and among local governments; and 
 
WHEREAS,   Tarrant County and the Town of Pantego desire to enter into an interlocal agreement 

whereby Tarrant County will furnish the labor and equipment for the project and the Town 
of Pantego will purchase the necessary materials and all other necessities pertaining to 
the street improvements; and 

 
WHEREAS,   
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS THAT: 
 
Section 1: the Town Council hereby authorizes the City Manager to enter into the interlocal 

agreement with Tarrant County to improve Wagonwheel Trail, Dickerson Drive, and 
Sarah Drive all located within the Town of Pantego.  

 
Section 2: Tarrant County will provide all labor and equipment for the project as outlined in Exhibit 

A.  
 
Section 4: The Town of Pantego is responsible for: 

1.  all trucking charges and furnishing all materials for the project including cem-lime, 
hot mix asphalt, and asphalt emulsion;  

2. furnishing a site for dumping waste materials generated from the project; 
3. all necessary traffic controls including Type A barricades to redirect traffic flow;  
4. temporary driving lane markings as necessary; 
5. any Storm Water Pollution Prevention Plans that may be needed;  
6. ensuring the project is clear of obstructions;  
7. verifying the location of all utilities located within the project site and removing any in 

conflict; 
8. provide a stockpile site for materials used for the project; and 
9. any soil lab testing needed for the project. 

 
Section 5: This resolution is effective immediately upon passage. 
 
PASSED AND APPROVED this the 12th day of May 2014, at a regular meeting of the Town Council 
of the Town of Pantego, Texas, by a vote of __ ayes, __ nays and __ abstentions.  
 
 

______________________________ 
Melody Paradise, Mayor 

ATTEST: 
 
__________________________________ 
Julie Arrington, City Secretary 
 

Town Of Pantego Resolution No. 14-10 1 
 Interlocal Agreement Street Improvement 
 



 
APPROVED AS TO FORM: 
 
__________________________________ 
Jim Jeffrey, City Attorney 

Town Of Pantego Resolution No. 14-10 2 
 Interlocal Agreement Street Improvement 
 



















Mark T. Joeckel 
1009 Abram St. Arlington, TX 76010 
mark.joeckel@yahoo.com - 817-528-6282 

CAREER OVERVIEW & CAPABILITIES 

 Effective fund developer and communication
strategist with business leaders, diverse
community allies and invested stakeholders.

 Social and Digital Media Expert. Klout score, 65.

 Extensive experience in leadership development
and marketing: Director of Sales, SCM Real
Estate, Executive Director , LINC Urban
Ministries, Consultant, Central Dallas
Community Development Corporation,
Consultant, The Gathering of Men, Executive
and Sports Ministry,  VP of Business

Development, Arlington Chamber of Commerce, 
Director, Marketing Group, Wheeler Advertising, 
Founder/Ex. Director, Arlington Proud 

 Experienced in the study of trends and
demographics to support fund raising, cross
cultural training, goal setting and
communication strategies.

 Experienced integration specialist. Combining
traditional marketing/branding with
digital/social media platforms to assure
successful communication for a non-profit or
small business in diverse, multi-ethnic
communities.

EXPERIENCE 

Wheeler Advertising Director, Sales and Marketing Group

 2012 – 2014 - Arlington, Texas

 Hire and train national and local sales team and set sales goals and weekly outcomes

 Create integrated marketing strategies, traditional and online, for current and potential clients in the
diverse demographic setting of DFW and 120 media markets in N.A.

 Leader of industry workshops on best practices for online and digital marketing

NOVA Beach Sand Volleyball Club.  Est. 2009. 

Founder and Operator, 2009-2012 - Arlington, Texas 

Arlington Chamber of Commerce VP Business Development  - 2009- 2012 
 Directed Chamber’s annual corporate funding campaign.

 Created new member development and retention plan.

 Responsible for planning, marketing and programing chamber meetings and events.  4 major events
yearly (400-1000 attendees each) and 15-18 meetings monthly (500-600 attendees monthly).

 Directed sponsorship program for all special events and monthly meetings.

 Formed the Women’s Alliance of the Arlington Chamber.



 Managed 8 boards and councils within the chamber membership  (900 businesses) structure.

 Coordinated and planned small business training workshops for chamber members.

 Trained staff members on CRM management and implemented 7 step sales and closing process.

 Developed membership recruitment and retention social media program integrating 6 dsocial platforms.

 Coordinated membership turnaround strategy.  Eliminated net monthly member loss and increased net
member gain by 20%.

SCM Commercial Real Estate Director of Leasing Group 

 2006 – 2009, Arlington/Ft. Worth, Texas

• Developed and directed company marketing program.

• Initiated and coordinated complete re-branding of SCM. Print, Logo, Email, Web and
Signage.

• Coordinated recruiting and training of all new agents.

• Lead company-wide goal setting and measurement systems. 22 on team.

• Coordinated company reward system.

• Trained in Rockefeller Habits.  Effective hiring processes and strategic planning.

• Lead continuing training of agents (9 full time) and support staff (5 full time and 3 interns)

• Licensed Real Estate Agent – State of Texas.

Lutheran Inner City Network Coalition (LINC)  DFW Urban Ministries Executive Director 

 1999 – 2006,  Dallas, Ft. Worth, Arlington, Texas

• Founding Executive Director.  Grew organization from a one-person staff and annual
budget of $100,000 to 20 staff members and a $700,000 annual budget.

• Initiated 4 new community centers in North Ft. Worth; Arlington; Downtown, South and
East Dallas.

• Implemented a multi-pronged communications plan to reach 2,500 donors, 200 churches,
100 schools, and all local media through print, email and web presence.

• Began a bi-lingual, Open Arms Child Development Center in North Fort Worth, Texas and
oversaw accreditation process and curriculum selection.

 Created Local Color Art Galleries in South Dallas at The Southside on Lamar and in Downtown
Arlington, Texas; Worked with over 100 local and emerging artists, musicians, faculty and staff from UT
Arlington.



St. John Lutheran Church and School Senior Pastor 

 New Orleans, LA,  1995 - 1999

• Supervised a staff of 20 in the church and school.

• Directed $850,000 annual budget.

• Created and coordinated Mardi Gras Family Festival that attracted over 5, 000 people
annually to the Mid-City New Orleans Community.

• Executive Producer, FOX TV, “A New Orleans Christmas”  New Orleans Center for Creative
Arts

• Developed Listening Project, Partnership with City of New Orleans and 15 community
agencies

Trinity Lutheran Church and School Associate Pastor 

 Orlando, Florida  1992-1995

• Developed complete PR and funding campaign for church and school

• Co-produced TV Christmas productions with Disney Entertainment

• Began weekly jazz worship service

• Assisted in directing $1.6 M, church and school budget

COMMUNITY SERVICE 

• Orlando Fights Back, Speakers Bureau, Anti- Drug and Crime Campaign, Orlando Public
School System, 1993-95

• Host Radio Program “It’s a New Life” Orlando Public School System, 1994

• Mentor, “First Step” Basketball Camp, Gathering of Men, Orlando, Florida, 1993-95

• Founding Board Member, Grand Avenue Affordable Housing Corp.,

Orlando, Florida – 1993-95

• Recipient Walt Disney’s “Mickey Award”, Presented by  Michael Eisner, “Commitment to
Jazz Education” New Orleans, La - 2000

• “Each One Reach One” Mentor, New Orleans Public School System, 1995-99

• Board Member, New Orleans Center For Creative Arts, Development team plan for 30
million dollar river front/French Quarter campus, 1995-1999



• Board Member, Central Arlington Housing Corporation, 2000- 2005

• Board Member, Arlington Charities, 1999-2003

• Board Member, Alliance for Children, Ft. Worth, 2000-2003

• Founding Board Member, Levitt Pavilion for the Performing Arts.  Arlington, Texas, 2005-
2011 

• Member, North Arlington Rotary - Current

EDUCATION

Concordia Seminary - St. Louis, Missouri 

 Masters of Divinity, 1992

Concordia University, Austin, Texas 

 B.A., Communications, 1986

 Student Body President

 Varsity Basketball and Tennis
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Mark T. Joeckel - Experience 

• Non-Profit Executive Director/Community 
Developer 

• Commercial Real Estate Executive, SCM  
• Arlington Chamber VP – Business 

Development 
• Wheeler Advertising Agency - Director of Sales 
• Executive Director – Arlington Proud Economic 

Development and Marketing Group 



Digital & Search Inventory   
Town of Pantego 



Inventory of Current Websites – PantegoFest.com has been taken down. 









             Shop Pantego Business Directory 



Shop Pantego Business Directory Specials 



 Promotion on Shop Pantego Website 



Google Search Results 















Begin Google Search AdWords Campaign  
-Highlight Commercial Properties 
-Highlight Relocation  
-Highlight Local Business   
 

Recommended New Websites:  
-  Pantego Fest 
-  Shop Pantego  

Recommended Services For Online Optimization 



  
 

• Utilize search marketing to drive a 
measurable increase in awareness, visitors 
and tenant leads;  

• Create and manage campaigns supporting 
objectives coordinated with other 
marketing functions and the Town of 
Pantego schedule. 

• Perform Keyword research (discovery and 
expansion), ad copy and landing page 
design, campaign building and planning, 
campaign optimization and reporting, 
across all department platforms 

• Organic search coordination for Search 
Engine Optimization and Paid Search. 



 • Define IT requirements to improve SEO, such as items 
related to HTML code, link architecture, site redirects, 
and navigation. 

• Utilize SEO and social research/findings to help inform 
PPC and digital work to advise for content development 
and content optimization needs. 

• Review and execute on- and off-page optimizations for 
both web pages and multi-media assets (such as video), 
and conduct pro-active audits to help improve organic 
search engine presence. 

• Monitor and report on the success of the paid media 
program.  
 
 



Social Inventory:  
Town of Pantego 



Pantego Social Media Inventory – Pantego Fest Facebook Page is Inactive   





Pantego Flickr Page  









Social Media Program: Town Of Pantego  
 
Shop Pantego 
 
PantegoFest 

Recommendations 



 • Execute day-to-day social media initiatives for Town of 
Pantego, PantegoFest and Shop Pantego; including posting 
diverse content and developing strategies to improve user 
engagement and drive action across major channels – 
Facebook, LinkedIn, Twitter, Google+, E-newsletter. 

• Create and maintain a social media calendar for short-term 
viral initiatives and long-term brand campaigns. 

• Create and monitor effective benchmarks for measuring the 
impact of social media programs.  

• Analyze, review and report on effectiveness of campaigns in 
an effort to maximize results. 

• Lead content marketing/syndication efforts, working with the 
staff and council to identify appropriate content. 

• Promote employee participation on social media networks. 



 • Improve organic search performance using social media 
engagement to drive a measurable increase in visitors, 
residential and commercial prospects. 

• Manage and promote corporate presence on social media 
networks and co-ordinate social media approach across all 
Town of Pantego platforms.  

• Lead online reputation monitoring efforts. 
• Research, assess and recommend opportunities in new social 

media platforms and relevant industry communities. 
• Test and develop multi-media marketing methods (including 

video), as well as other new ways to reach audiences through 
digital media.  

• Evaluate and make recommendations for social media 
policies and governance 
 
 
 



Recommendation for: 
Pantego Economic 
Development Council  



Pantego Economic Development Corporation (PEDC) 
transition into a “Chamber of Commerce” structure and 
grow current initiatives.   
 
• Invest in modern infrastructure, such as high speed 

broadband, to attract midscale to upscale residents 
and businesses. 

• Implement monthly schedule of small business 
training and networking events. Increase retention of 
businesses  

• Target market residential and business opportunities 
to North Texas.   



• Do you run a small business?  
• Are you launching a business?  
• Are you an high school or college student 

looking to develop a new product or a 
business?  

 
If so, The Town of Pantego, Chamber of 
Commerce, can give you the assistance 
you need to succeed! 
 
 
    



• Partnership in an Online Networking Group. 
Specialty and industry specific.  We know the 
need for flexibility to fit schedules and idea 
patterns of business leaders and entrepreneurs.  
 

• The ability to communicate with your 
“networking” group and refer true prospects 
“around the clock” has become the new 9-5. 
The 24-7 approach to business and 
development is how businesses now launch 
and grow!  

 
 



Example Yearly Rates. 
 
Partners: Yearly investment.   
 
High School and College Students                                      $ 10 
Individuals/Start Ups less than 1 year/:                               $  50 
Small Business/Non-Profit: (less than 10 employees)        $ 100 
Small Businesses/Non-Profits: (11+ employees)                $ 150  



Questions? 



Going Viral! 
Example: Using Digital and 
Social Media to Support 
Community and Economic 
Development 

 
Arlington, Texas  
Proud To Call it Home 



Flickr: Your Photostream 



            







Joeckel leading neighborhood 
renewal through mural project | 

ArlingtonVoice.com 



Arlington Proud  Launches 
Beautification Campaign | NBC 5 

Dallas-Fort Worth 



myarlingtontx.com/wp-
content/uploads/2013/09/OnCallN

ewsletter_0913.pdf 



Meet thy neighbor, former pastor 
encourages North Texans | 

wfaa.com Dallas - Fort Worth 
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DHE Sound Proposal  
 
DATE: May 30,2014 
                                
CLIENT / CONTACT #: April Coltharp   
 
ARTIST / CONTACT #: Pantego Fest    
 
LOCATION: Pantego, TX.   
 
EVENT TIMES: 9/26-6:00 pm.-1100 pm. 9/27 9:00am.-11:00 pm. and 
9/27 12:00pm.-6:00 pm. 
 
LOAD IN / SET UP TIME: 10:00 am.-12:00 pm.    
 
SERVICES DISCRIPTION: To provide Sound and lighting and Stage 
with sound engineer for Pantego event for above date held in Pantego 
Texas for a total cost of $7250.00-$7750.00 dollars pending lighting 
requirements. 
 
Sound system will consist of 2-stacks per side w/4-18's,4-15's and 2-
horns Total mains 8-18's,8-15's and 4-horns/ Mixing console will be a 32 
ch. Midas.  
 
Monitors- 4 total mixes W1/3 octive monitors 4/wedges-1-15 and 
horn/Drum box 2-15's and horn. 
 
Note: all Lines, cables, DI's, Stands, Mic's, Hook up's, Etc.  will be 
Provided by DHE Sound in this rental.  
 
The bands will be asked to provide their own personal gear such as 
Guitars, Amps, Drums, Etc. 
 
Lighting/ Will consist of 12 Par 64-LED's w/control or with additional 
moving lights if requested. 
 
 



Sound Total $2500.00 
Lighting Total $1000.00-$1500.00 
Stage Total $3750.00 
 
CHECKS MADE PAYABLE TO: DHE Sound or Grant Robertson for 
Sound and Lighting.  (DUE DAY OF EVENT) And separate check for 
Stage 
 
Note. No deposit is required for Sound and Lighting 
 
 
Please feel free to contact me anytime, April, with any questions or 
concerns and thanks so much for considering my production company to 
be part of your event. 

 
   
Sincerely, 
 

Grant Robertson  



 



AMERICAN AUDIO VISUAL
C  O M       P  A  N Y

QUOTE City of Pantago Date: June 2, 2014
 Flair Events        Quote
 Job: Sept.26-28,2014
  
 
 
Attention: April Coltharp
  

     QUANTITY           DESCRIPTION
 STAGE
 1 25'x20' roof with 24'x20' stage skirted with steps ,sound wings and 1-drum riser 3,550.00$        
 

LIGHTING
 1 24K Lighting package gelled with dimming and controller
 1 Lighting Tech 1,000.00$        
 
 SOUND
 8 Full range speaker cabinets with power and all cables

4 sub speaker cabinets with all power and cables
1 FOH console to meet band rider
1 FX rack
1 Snake
1 Mic package
1 Monitor console to meet band rider
8 Discreet monitor mixes with EQ's, power and all cables including drum fill
8  monitor speakers  
2 Audio Techs

$4,950.00

This bid does not include generators or cable ramps to protect cables 
going to the Front of the house and mixing position

2 tents to be provided to cover the FoH and monitor positions size TBD

We would like to load in the roof and stage on the 25th it takes app. 6 Hrs
Subtotal

 Tax
          Thank You For Your Business Total 9,500.00$        

  
       Bus # : 817-292-8257  *  Fax # : 817-292-1810  *  3108 Green Ridge  *  Fort Worth, TX 76133



AMERICAN AUDIO VISUAL
C  O M       P  A  N Y

INVOICE City of Farmers Branch Date: June 17, 2013
 13000 Wm. Dodson Pkwy        Invoice#         20130703FB
 Farmers Branch, Tx. 75234 Job: July 3, 2013
  
 
 
Attention: Meredith Dowdy
  

     QUANTITY           DESCRIPTION
  GENERATORS

The city can provide or we can the generators
If we provide it will be an added cost at that time

BACKLINE
To be added when we know what they need

* The City is asked to provide 2- 10'X10' tents for FOH and monitor consoles
and any plywood or material needed to get the stage in place due to weather

 

*Tax will be added to invoice unless certificate is provided*
Subtotal

 Tax
          Thank You For Your Business Total $11,500.00

  
       Bus # : 817-292-8257  *  Fax # : 817-292-1810  *  3108 Green Ridge  *  Fort Worth, TX 76133



                               contact Darin Wakeley 214 683-6890 
                                 Quote:  Live Sound Production for  
   
                       “Pantego Fest September 26-28, 2014 ”  

            June 2, 2014 
                               Thank You April Coltharp For allowing us to bid on 
                                                      Pantego Fest              
 
 The following Quotation is offered to provide live sound support for a single 
stage multi-use outdoor event. For the city of   Pantego, Texas.  Quotes include all 
costs, including set-up/delivery fees, elements,  and labor.  Some substitutions of 
equipment specified in the Request for Quotations are outlined below.   
 
Dates and Times:Day 1: Sept 26   2014, load in 10:00 a.m. Show time 6:00 p.m 
     (Set-up time and sound check will be earlier) 
        Day 2: Sept 27 2014,    8:00a.m -11:p.m 
                                  
                              Day 3: Sept 28 2014    Sunday 12noon-6:00 p.m 
                                                                         (Tear down time will 
be later,that day) 
 
Assumptions:  The City of Pantego will provide , all electrical power, and water for 
drinking. 
 
Services & Equipment to be provided by   Darin Wakeley 
                                                                                      
 two sound engineers and one lighting  engineer 
 
 
Quotation:  $2250.00 
 
Contact:   
 
Darin Wakeley 
5312 Grand Mesa Dr 
Keller, TX76137 
214-683-6890 
dallasmusic@hotmail.com 

 
Pantego Fest  
 Equipment List 

 
Mixers & Sound Processors 

Allen & Heath GL2000 mixer 



Yamaha MG323/14FS mixer 
Lexcion MX200 vocal effects processor 

 DBX 2 31 Dual band Graphic EQ 
  

Speakers 
Mains &Subs 

2 SeismicAudio dual 15s 1000w 
2 PV bw118 subs 1000 w 

2 PV sp5 bw 15" 1" horn 1000w 
6 Yamaha 12" mon 4 floor 2 side fill 

2 JBL Eon 500W Powered Subwoofers 
4 Gem Sound 300 watt Powered main speakers – 15” + 10” horns 

Monitors 
4  powered 12" 500 w Behringer b212d 

5 Seismic Audio powered 250watt wedges 
 

Cables and Snakes 
1 100ft' 24ch 5 return 

50 ft 24 channel 8 return snake 
50 ft 10 channel sub snake 

2-100 ft. 16 channel 4 return snales 
4 Livewire Di box's 

40 Livewire Mic Cables 
Amps 

Crown XLS Series 
DBX Crossover 

 
Mics 

6 Shure 58 
6 Shure 57 

2 Digital Reference DRI 100 Instument Mics 
KM 1000 Drumkit Mic Pack 

2 Shure SM58 Wireless Microphones 
14 Gear One 1000 Microphones 

Beta 52 Kickdrum Mic 
Digital Reference DRD 7 pc Drum Pack 
1 EV N-D408-Dynamic-Instrument-Mic 

1 EV 635A Mic 
Mic Stands 

6 Round Base Proline Mic Stands w boom 
6 Onstage Tripod Mic Stands w boom 
4 Short Tripod Onstage stands w boom 

4 Short Proline Roundbase 2 boom 2 gooseneck 
 

Lights 
4 Venue Par 64 LED cans 

2 ADJ Go Bars LED 
2 Chauvet 4-Bar Tri LED wash lights 

2 ADJ Scaners 
Galaxian Red Green Laser 



DMX Aggressor Hex 12 beam 
Pro Haze Particle Mister 

Elation Professional DMX Operator 
2 Onstage with Truss Light Stands 

4 Onstage Lighting Stands 
 



FOR QUOTE ONLY 

QUOTATION
16518 Westgrove Drive, Addison, TX 75001

Phone: (214) 239-3054  Fax: (214) 239-3056
Website: www.bigDpartyrentals.com  Email: info@bigDpartyrentals.com

Quote No: Q12222

Quote Date: June 3, 2014
Written By: Carla Wallace

Delivery: Sep 26, 2014 Friday
Event Starts: Sep 26, 2014 06:00 pm

Event Ends: Sep 28, 2014 06:00 pm
Pick-up: Sep 29, 2014 Monday

Delivery Method: Delivery/Retrieval

Additional Notes
20'x24'x24" Stage with Sun Shade
Deliver at 5AM
Pick Up at 5AM
Customer must be on site at 5 AM

 Bill To
Flair Event
April Colthart
TBD
Addison, TX 75001
Phone: (817)614-5530     
Fax:

 Deliver To
2223 W. Park Row
Arlington, TX 76013

Contact Person
April Colthart
Phone: (817)614-5530     
Cell Phone:

Big D Party & Event Rentals, LLC

THIS IS A QUOTATION

Qty Description Unit Price Bill. Days TotalSize

ADDITIONAL FEES
Fuel Surcharge $7.50 1 $7.501
Express Pick Up (Monday 9/29 at 5 AM) $250.00 1 $250.001
Express Delivery (Friday 9/26 at 5 AM) $250.00 1 $250.001
Sun Shade Setup/Take down fee $195.00 1 $195.001

LIGHTING
Truss - 8' $85.00 1 $1,020.0012
Truss - 4' $55.00 1 $330.006
Truss Universal Connector $25.00 1 $100.004
Truss Base 3'x3' $25.00 1 $100.004

STAGING
Stage Section- 8'x4' Platform $90.00 1 $1,350.0015
Stage - Platform Legs 24" $0.00 1 $0.0090
Stage Skirting-Black 24"t (per lin. ft.) $0.00 1 $0.0088
Stage Step Unit (Additional) $45.00 1 $45.001
Stage Step Unit $0.00 1 $0.001
Stage Sun Shade Roof $495.00 1 $495.001

Order Subtotal: $4,142.50
Sales Tax (8.25%): $347.94

Delivery Charge: $75.00
TOTAL:  $4,565.44
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6:00:  Opening Ceremony 
6:30-8:00:  Me and My Monkey:  $1600 
8:30- 10:30 Le Freak $5000 

or: 

Friday: $6000 
6:00:  Opening Ceremony 
6:30-8:00:  local band:  $1000 
8:30- 10:30 Le Freak $5000 



» 8:00 am  5K and Fun Run begins 
» 9:15 am Awards 
» 10:15 – 11:15  local Band or Youth performance 
» 11:30- 12:30   Local youth/dance/karate demo  
» 12:30 – 1:30   Local youth/dance/karate demo  
» 2:00 – 11:00 pm  Classic Rock Tribute Bands 



 
Friday Band Budget:  $6000 - $6600 
Saturday Band Budget:  $6300 - $8000 
Sunday Band Budget:  $0 - $1700 
 
Total Band Budget:  $14,000  



Pantego Fest 2014 



2:00PM – 3:00PM – Cover Band - TBA  $250 
 
3:00PM - 4:00PM - Cover Band – TBA  $250 
 
4:30PM - 5:30PM - ZZ Top Tribute $500 
30-40 Draw 
 
6:00PM -7:10PM - Aerosmith Tribute $1,000 
120 - 150 Draw 
 
7:30PM - 9PM - Guns N Roses Tribute $2,500 
350 - 400 Draw 
 
9:30PM - 11PM - AC/DC Tribute $3,500 
450+ Draw 
 
 
Expected Audience Draw: 990 - 1,100 people 



 
2:00-3:00 Soul Sacrifice (Santana) $1000 
 
3:30-4:30 Texas Flood (Stevie Ray Vaughan) $1000  
 
5:00-6:00 Thunder Road (Bruce Springsteen) $1000 
 
6:30-7:30 Nightbird (Fleetwood Mac) $1500 
 
8:00-9:15 Escape (Journey) $1300 
 
9:45-11:00 Destroyer (KISS) $1600 



2:00-3:00 Soul Sacrifice (Santana) $1000 
 
3:30-4:30 Texas Flood (Stevie Ray Vaughan) $1000 
 
5:00-6:00 Thunder Road (Bruce Springsteen) $1000 
 
6:30-7:30 Chicago Tribute Authority (Chicago) $1000 
  (not confirmed) 
 
8:00-9:00 Nightbird (Fleetwood Mac) $1500 
 
9:30-11:00 Escape (Journey) $1300 



2:00-03:00 Soul Sacrifice (Santana) $1000 
 
3:30-04:30 Texas Flood (Stevie Ray Vaughan) $1000  
 
5:00-06:00 Thunder Road (Bruce Springsteen) $1000 
 
6:30-07:30 Chicago Tribute Authority (Chicago) $1000  
  (Availability not confirmed yet) 
 
08:00-09:00 Bebe Le Strange (Heart) $1000  
 
09:30-11:00 Escape (Journey) $1300 



2:00-3:00 Texas Flood (Stevie Ray Vaughan) $1000  
 
3:30-4:30 Schroomville (The Allman Brothers) $1000 
 
5:00-6:00 Thunder Road (Bruce Springsteen) $1000 
 
6:30-7:30 Chicago Tribute Authority (Chicago) $1000  
  (not confirmed) 
 
8:00-9:00 Bebe Le Strange (Heart) $1000  
 
9:30-11:00 Escape (Journey) $1300 



10:30-11:30 Local Band $400 
 
2:00-3:00 Jazz Local Band $400 Or Youth from school $0 
 
3:30-4:30  Blues Local Band $400 
 
5:00-6:00  Country Local Band $800 
 
6:30-7:30  Country Local Band $1000 
 
8:00-9:00 Rock Local Band $1000 
 
9:00-11:00  Incognito (80’s Cover Band) $2000 
 (Contract in hand) 
 



12:00-1:00 Local youth entertainment 
1:00-2:00 Local youth 
2:00-3:00 local youth 
3:00-4:00 band 
4:00-5:30  band 
5:30 – 6:00 Closing Ceremony 
Band Options: 
Me & My Monkey (Beatles) $1100 
Soul Sacrifice (Santana) $1000 
Schroomville (The Allman Brothers - avail after 2pm) $1000 
Cursed Diamond (The Black Crowes) $1000 
Invincible (Pat Benatar, various rock divas) $800 
Bad Moon Rising (Creedence Clearwater Revival) $800 
Trio Loco (ZZ Top) $600 
Cold As Ice (Foreigner) $600 
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