




 

 
 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Bill Brown and PEDC Board Members  

From: Matt Fielder, City Manager 

Date: 05/28/2014 

Re:   Executive Director Report 
 

There is nothing to report at this time.  
 
 

 

 



PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Julie Arrington, City Secretary 

Date: 05/28/14 

Re: Approval of PEDC Minutes 

Attachments:  

May 14, 2014 PEDC Minutes 



Pantego Economic Development Corporation 
May 14, 2014        

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Pantego Economic Development Corporation of the Town of Pantego, Texas, met in regular 
session at 7:00 p.m. in the Council Chamber, 1614 South Bowen Road, Pantego, on the 14th day of 
May 2014 with the following members present: 

Bill Brown President 
Paul Mayor  Vice President 
Fred Adair Secretary 
Arsalan Gittiban Treasurer 
Danny Lakey  Director 
Don Surratt  Director 

Absent: 

Barbara Rogers Director 

Constituting a quorum. Staff present was: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Ariel Carmona  Finance Director 
Chad Joyce  Community Development Director 

Also in attendance: 

Pam Mundo Economic Development Coordinator 

REGULAR SESSION 7:00 P.M. 
CALL TO ORDER AND GENERAL COMMENTS  

President Brown called the meeting to order at 7:00 p.m. 

INVOCATION 

 President Brown led the invocation which was followed by the Pledge of Allegiance. 

PRESIDENT’S COMMENTS 

President Brown informed the Board he visited Mad Mike’s Ice Cream and they are open and expressed 
they were very busy and he enjoyed the ice cream.  

PEDC MEMBER REPORTS/COMMENTS OF COMMUNITY INTEREST 

Director Surratt informed the Board the Pantego Youth Leadership Council will have their yearend 
celebration on Tuesday, May 20, 2014. The group will visit Texas FITT and discuss economic dollars at 
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work and will end the night with dinner and an awards ceremony at Saljo’s. He explained the Pantego 
Youth Leadership Council would like to invite the PEDC Board Members to join them at 6:30 p.m. 
 
 
REGULAR BUSINESS 
  

1. Executive Director Report 
 
Mr. Fielder informed the Board the electrician with the Arch lights was not ready in time for 
tonight’s meeting. Mr. Joyce explained the control box for the design they had for the Arch will not 
work with the Arch design. They have sent it back for re-designing and will be ready for the next 
meeting. There was discussion on the expense of a custom designed control box. There was 
discussion on the bid provided by a company in Arlington for the materials only. The Board 
directed Mr. Joyce to re-visit with the original bidder located in Arlington and investigate the 
feasibility of using one contractor for the materials and one contractor for the installation.   
  
 

2. Approval of PEDC Minutes 
• April 23, 2014 

 
Secretary Adair made a motion to approve the minutes for April 23, 2014 as discussed. 
Director Lakey seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Brown, Mayo, and Gittiban 
Nays: None 
Abstention: None 
 
President Brown declared the motion passed unanimously. 
 
 

3. Summary of Revenues and Expenditures 
 

• May 14, 2014 
 
There was discussion on the purchase of the stamps for the Spring Promotional event 
and the payment of sales tax. Mrs. Carmona provided Mrs. Mundo with a tax exemption 
card to eliminate the payment of sales tax.  
 
Director Lakey made a motion to approve the financials as presented. Secretary Adair 
seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Adair, Lakey, Brown, Mayo, and Gittiban 
Nays: None 
Abstention: None 
 
President Brown declared the motion passed unanimously. 

 
 
CITIZEN'S OPEN FORUM 
 
None at this time. 

 
 

DISCUSS, REVIEW AND CONSIDER ANY ACTION AND/OR DIRECT STAFF ON THE FOLLOWING 
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ITEMS OF BUSINESS 
 
 

4. Discuss and direct staff on an update of the Spring Promotional Event Shoppers Card.  
 
Ms. Arrington informed the Board only three cards have been received and the event ends 
tomorrow. There was discussion on extending the event to allow opportunity for more shoppers to 
participate. The Board decided to allow the three participants to come in and draw their prize then 
allow for a first come first serve drawing for each card that is submitted after that time. This will 
continue until the end of the month. There was discussion on how the Promotion was advertised 
and on how to get the word out regarding the extensions. President Brown informed the Board 
some businesses are handing cards out and some are not. The businesses are not performing 
their due diligence in promoting the event. The Board directed staff for any gift cards that are left 
over at the end of the month the cards are to be returned to the merchants.  
 
 

5. Discuss, direct, and consider action on a program to welcome new businesses to Pantego. 
 
Mrs. Mundo explained to the Board during the discussions of the strategic plan there was 
discussion on each director visiting one or two of the businesses each month to give them thanks 
and welcome them to the community. She provided a list of new businesses for 2014 to each 
Boardmember. President Brown requested each member to inform him who has been visited. 
This will ensure each business has at least one visit from a boardmember. The Board directed 
Mrs. Mundo to update the list with the business owner’s name. There was discussion on ways to 
divide the list among the members.  Mrs. Mundo gave each boardmember a flyer regarding the 
Shop Pantego website and instructions on how to place the business on the website. There was 
discussion on the ribbon cuttings procedures and the board informing the business of the ribbon 
cuttings. Ms. Arrington was directed to order business cards and name tags for each member, 
except President Brown and Director Surratt, after the re-appointments in June. There was 
discussion on vendors and sponsor for PantegoFest 2014. President Brown confirmed April 
Coltharp with Flair Events at the next PEDC meeting.  There was discussion of ordering shirts for 
the boardmembers with the name tags.  
 
 

6. Discuss, Direct, and consider action on the incentive guidelines currently in place. 
 
Mr. Fielder explained during the deliberations of two recently approved incentive packages there 
was some items of concern that came up on the guidelines. One of the areas of concern was the 
geographic location consideration given to the applicant. There are some areas in town that are 
struggling more and need more incentive help than other areas of town; primarily the 303 
corridor. The other area of concern is the level of participation of the property owner. There was 
discussion on the Board giving more weight to matching the application of someone who has a 
more contributing property owner versus someone who has a hands-off property owner. These 
two discussion items are not in the current guidelines. There was discussion of locking the Town 
into the rule and losing opportunities for a new business. The Board has some concerns 
regarding staff member approving or denying the eligibility of an application when this is the 
board’s responsibility. There was discussion regarding the possible boundaries or guidelines for 
the staff members to make decisions on eligibility. Mr. Fielder suggested reviewing the 
applications and offering recommendations to the Board, reminding them all decisions of staff can 
be appealed to the Board. He also suggested this review allows staff to tell the applicant what 
they are missing that makes them ineligible giving them time to correct the issues prior to visiting 
the Board. Currently, when the Board claims the applicant ineligible the applicant has to wait two 
weeks or more before coming before the Board again to be heard. The proposed staff review 
process will speed this up and a report to the Board on applications found to be ineligible will be 
provided. There was discussion on talking to the owners of the shopping centers for opportunities 
that are available to them for their investments and the negative attitudes of some of the owners.  
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PEDC MEMBER INQUIRY 
 
None.   
 
 
ADJOURNMENT 
 
President Brown adjourned the regular session at 8:06 p.m.   
 
 
APPROVED: 
 
 
______________________________ 
Bill Brown, President 
 
ATTEST: 
 
 
______________________________ 
Fred Adair, Secretary 
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PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

To: President Bill Brown and PEDC Board Members 

From: Matt Fielder, City Manager 

Date: 05/28/14 

Re: Discuss and direct staff on an update from April Coltharp with Flair Events regarding 
PantegoFest 2014 

April Coltharp, with Flair Events, will be present to provide an update on the status of Pantego Fest 

planning.  One of the primary considerations for this item will be the role of PEDC and strategies for 

involving Pantego businesses in the event.

Attachments: None.  



 

 
 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Bill Brown and PEDC Board Members  

From: Chad Joyce, Community Development Director  

Date: 05/28/14 

Re: Discuss, direct, and consider action on the Arch Lighting Project 
 

Bean Electric will be here with a demonstration on the colors available for the Arch. 

 

Attachments:  

None.  

 



 

 
 PANTEGO ECONOMIC DEVELOPMENT CORPORATION 

 

To: President Bill Brown and PEDC Board Members  

From: Julie Arrington, City Secretary  

Date: 05/28/14 

Re: Discuss, direct, and consider action on the conclusion of the Spring Promotional Event 
Shopper Cards. 

 

We have received four cards and all four winners have drawn for their prize. The front office staff is 
aware this promotion is a first come first serve prize drawing until the end of May.  

 

Attachments:  

None.  
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