






 AGENDA BACKGROUND 
AGENDA ITEM:

Date:  

City Managers Report 

March 24, 2014 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

City Manager’s Report on topics concerning the Town. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A 

ATTACHMENTS: 

City Manager’s Report 



    City Manager’s Report 
 
To: Mayor Paradise and Members of the Town Council   
 
From: Matt Fielder, City Manager 
 
Date:  March 24, 2014  
 
Update on Road Projects 
Work on Country Club Court and Peachtree is substantially complete.  There are a few minor items staff 
has identified that require correction before the project can be considered final. 
 
Update on Personnel Vacancies 
At this time, the Town has two vacancies in the Police Department and one vacancy in the Fire 
Department.  A letter of resignation has been submitted in the Fire Department by Fire Fighter Shannon 
McGill that is effective March 25th.   
 
Update on Denitech Contract 
Staff has met with Denitech and they are developing a proposed amendment to the agreement that would 
better incorporate our actually printing and copying needs.  When that is complete, it will be submitted to 
Council for consideration.  In addition, staff is implementing options to be more frugal with copying and 
printing. 
 
Peak Energy Contract 
Peak Energy requires that we provide information from our SCADA system that we do not have the 
technical ability to generate.  As such, they are unable to provide a report on the efficiencies created by 
the equipment.  Attached is a attempt to quantify our energy usage in the last year, as compared to the 
year previous to that.  The equipment was installed in April 2013, and the test period was to be for ninety 
days (the highlighted areas).  While we did see a reduction in those months on the two buildings, we also 
reductions in the prior months before the equipment was installed, as well as increases afterwards.  Due 
to the significant difference in well usage from year to year, a comparison is not valid at those sites.  As a 
result, staff was unable to draw any conclusions from the data. 
 
Groundwater Conservation District 
The Texas Legislature created the Northern Trinity Groundwater Conservation District with the passage of 
House Bill 40128 in 2007.  The District’s boundaries are the same as Tarrant County, and the Board of 
Directors are appointed by the Commissioner’s Court.  The Legislation authorized the District to impose a 
fee on groundwater production up to $0.20 per 1,000 gallons.  The current fee of $0.10 per 1,000 gallons 
was established in 2011.  The Town’s budget includes funds to cover this fee, but up to this point, there 
has been no engagement of the District, and the fee has not been paid.  Staff proposes to meet with 
representatives of the District and discuss bring the Town into compliance with their regulatory and 
financial requirements. 
 
Boat and RV Parking 
Staff will be presenting the information collected at Council’s request regarding the Boat and RV Parking 
Ordinance at the April 14th meeting.  Staff will present options for Council in several areas of the 
ordinance that include enforcing the existing provisions of the ordinance, repealing certain areas, or 
amending it to lessen the requirements. 
 
Updated Zoning Ordinance 
The Planning and Zoning Commission reviewed the proposed revisions to the Zoning Ordinance at their 
March 3rd meeting.  After discussion, they requested that it be placed on their April 7th agenda for action.  



    City Manager’s Report 
 
Should they approve it, it will be provided to Council for review well in advance of it being placed on an 
agenda to give you time to fully review it.   
 
  
Update on the Public Utility Commission Telecommunication Access Line Rate Increase 
The Town has received correspondence from the Public Utility Commission proposing to raise the 
maximum access line rates (franchise fees on telephone service) in accordance with action taken by the 
Town in 2013.  The increase in tied to the Consumer Price Index (CPI).  The Town has the opportunity to 
decline the increase by April 30th.  Should the Council desire to further discuss this matter, it can be place 
on the April 14th meeting agenda. 
 
 



LOCATION:

1614 S. Bowen Rd.

City Hall & Fire Station

Meter # 111117069LG

% Increase

2011 2012 2013 (Decrease) 2012 2013

KWh KWh KWh from PY Monthly $ Monthly $

January 10,720    11,940    10,740    -10% 1,228.29$  1,158.94$  

February 9,738      10,500    10,380    -1% 1,135.28    1,140.45    

March 10,179    12,300    10,140    -18% 1,263.55    1,114.13    

April 12,006    15,360    12,060    -21% 1,501.44    1,279.69    

May 16,065    16,440    14,160    -14% 1,585.61    1,435.65    

June 19,791    22,260    20,820    -6% 2,040.48    1,939.20    

July 28,716    24,360    22,620    -7% 2,210.02    2,067.12    

August 28,440    25,620    24,120    -6% 2,340.02    2,230.92    

September 24,960    23,340    25,200    8% 2,178.53    2,267.77    

October 19,080    16,020    18,960    18% 1,586.74    1,790.39    

November 14,220    12,960    11,940    -8% 1,344.08    1,248.20    

December 11,340    10,980    17,280    57% 1,176.20    1,799.74    

Total KWh usage 205,255  202,080  198,420  -2% 19,590.24  19,472.20  

LOCATION:

2600 Miller Lane

Police Station, Jail and Municipal Court

Meter # 111120252LG

% increase

2011 2012 2013 (decrease) 2012 2013

KWh KWh KWh from PY Monthly $ Monthly $

January 9,072      9,480      8,760      -8% 881.58$      839.28$      

February 7,932      8,080      9,040      12% 783.57        866.30        

March 8,532      9,280      9,120      -2% 873.12        864.71        

April 10,176    11,080    10,080    -9% 1,001.13    975.33        

May 13,290    11,800    11,440    -3% 1,060.92    1,071.99    

June 14,340    15,800    16,280    3% 1,352.07    1,423.46    

July 19,910    16,000    16,840    5% 1,379.77    1,477.58    

August 17,720    16,400    16,000    -2% 1,414.95    1,410.72    

September 17,040    15,840    16,760    6% 1,379.99    1,460.63    

October 13,480    11,880    13,200    11% 1,098.37    1,194.76    

November 10,000    10,160    10,720    6% 953.71        1,004.92    

December 9,360      9,200      17,440    90% 870.72        1,614.57    

Total KWh usage 150,852  145,000  155,680  7% 13,049.90  14,204.25  



LOCATION:

Stolper Well Site #1

1701 1/2 Dickerson

Meter# 115181617LG

2011 2012 2013

KWh KWh KWh

January 4,992      4,896      2,285      

February 10,464    6,000      6,865      

March 4,128      4,416      16,003    

April 7,968      1,248      19,761    

May 8,448      1,776      10,623    

June 10,272    3,696      505          

July 13,680    3,600      4,308      

August 9,888      6,288      4,684      

September 9,072      7,345      8,688      

October 1,440      3,870      2,816      

November 864          1,355      4,514      

December 144          661          838          

Total KWh usage 81,360    45,151    81,890    

LOCATION:

303 Well Site #2

2007 W. Pioneer Pkwy

Meter # 111552479LG

2011 2012 2013

KWh KWh KWh

January 32,720    34,880    5,920      

February 47,472    18,880    22,080    

March 25,120    2,080      43,040    

April 56,256    960          55,040    

May 61,744    1,120      32,160    

June 71,360    5,600      2,240      

July 92,271    32,960    12,960    

August 68,800    48,160    14,400    

September 60,160    23,520    2,700      

October 13,120    11,200    7,840      

November 8,640      4,160      25,920    

December 640          1,600      34,080    

Total KWh usage 538,303  185,120  258,380  



LOCATION:

Nora Well Site #4

1604 Nora Drive

Meter# 115181626LG

2011 2012 2013

KWh KWh KWh

January 8,472      8,376      415          

February 17,928    14,856    279          

March 22,008    19,968    7,076      

April 8,496      8,520      21,945    

May 11,256    15,648    19,342    

June 13,008    9,240      12,915    

July 25,608    25,608    18,687    

August 19,512    3,336      18,700    

September 14,064    13,848    3,228      

October 15,288    17,112    44            

November 14,520    2,782      133          

December 6,648      2,528      684          

Total KWh usage 176,808  141,822  103,448  

LOCATION:

Lift Station

3613 Shady Valley Drive

Meter# 107271814LG

2011 2012 2013

KWh KWh KWh

January 5,480      9,120      3,200      

February 4,728      4,680      2,880      

March 4,392      5,000      2,880      

April 4,169      4,360      2,880      

May 5,496      3,400      3,040      

June 4,280      3,400      3,200      

July 4,537      3,080      2,720      

August 3,720      3,400      2,560      

September 4,040      2,920      2,720      

October 4,200      2,440      2,560      

November 3,880      2,600      2,720      

December 4,680      3,080      4,800      

Total KWh usage 53,602    47,480    36,160    







 AGENDA BACKGROUND 
AGENDA ITEM:

Date:  

Monthly Staff Reports 

March 24, 2014 

PRESENTER: 

Matt Fielder, City Manager 

BACKGROUND: 

Staff reports on departmental activities on a monthly basis. 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

Staff recommends approval of the reports as presented. 

ATTACHMENTS: 

Finance Department Reports 
Public Safety Reports 
Public Works Reports 
Community Development Reports 
Municipal Court Reports 
Utilities Reports 



































        
 

STREETS & DRAINAGE 
Peachtree Lane/Country Club Court 
The final walk through of the project was held on February 24, 2014.  A punch list was 
created from that meeting that outlined needed repairs to complete the project.  These 
repairs include some backfill, replacement of curb areas that were damaged or not properly 
placed originally, irrigation system repairs, general clean up, and a few other items.  These 
items should be completed by the second week in March.   

Street Sweeping 
The Public Works Department used the new Bobcat sweeper attachment to clean-up the 
Country Club Court and Peachtree Lane construction areas on February 19th and 26th.  The 
sweeper was successful in removing a lot of the loose dirt, but the area will need to be 
cleaned further by the contractor. 

Sidewalk Repairs 
A damaged section of sidewalk at 2304 Stockbridge Court was removed and replaced by 
the Public Works crew.   

 

WATER 
10” Water Line Repair 
Public Works crew repaired a leaking section of pipe on Superior Drive.  The leak occurred 
at a coupling that reduced the 10” water line from Pioneer Parkway to the 8” water line on 
Superior Drive.  A new section of pipe, megalug connection and gland were installed on the 
10” side of the coupling. 

 

PARKS 
Fertilization 
Staff fertilized all park areas in preparation for the spring. 

Tree Maintenance 
Staff removed mistletoe from the reachable areas of the trees throughout the park.  Staff is 
acquiring prices to remove the unreachable areas.   

 

CONTINUING EDUCATION 
 Juan Longoria attended the Water Distribution Course held by Texas A&M Engineering 

Extension Services in North Richland Hills. 

 Josh Brown attended the Customer Service Inspector Course held by Harden and 
Associates in Midlothian. 

 Simon McCurley passed the D-Water Operator examination and received his certification. 

PUBLIC WORKS AND COMMUNITY DEVELOPMENT 
MONTHLY REPORT – FEBRUARY 2014 



 Chad Joyce passed the International Code Council Commercial Electrical Inspector exam 
and received certification.  This was the last of nine exams required to achieve the Certified 
Building Official designation with the International Code Council. 

 

WORK HOUR ALLOCATION FOR PUBLIC WORKS STAFF 
Department  Percentage of Hours 
Water    36% 

Wastewater   1% 

Administration   16% 

Park    16% 

General Maintenance  15% 

Streets & Drainage  15% 

Animal Control   1% 

 

PLANNING AND ZONING 
Zoning Ordinance Update 
Jacobs Engineers will present the final draft of the Zoning Code Update at the Planning and 
Zoning Commission meeting on March 3, 2014.     

Colonial Savings Electronic Message Center 
This Special Use Permit was removed from the agenda.  Further investigation into the 
application revealed that the requested Electronic Message Center was less than 20% of 
the total sign area and was therefore allowed by code.  

 

CONSTRUCTION AND DEVELOPMENT 
303 Median Beautification Project 
This project is near completion.  TxDOT is still working with the contractor to finish the 
project.  Once all parties are satisfied with the installation, the project will be turned over to 
the Town.     
Colonial Savings 
Construction is ongoing for the façade and parking lot improvements on the Colonial 
Savings at 1605 S Bowen Road.  Plans have also been submitted, and are under review, to 
remodel the interior of this building. 
Texas Fitt 
The Dance Company space at 1539 S Bowen Road has been taken over by Texas Fitt.  
Additional work is in progress to construct openings between the two suites. 
Mad Mike’s Ice Cream 
Construction is ongoing for the remodel of the suite at 2304 W Park Row Drive #16.  This 
suite will become a new ice cream shop that will house on-site production of ice cream and 
a retail area with some seating. 
2505 Miller Lane 
The demolition at this address is complete and permits have been approved to remodel the 
space.  The building will house individual executive offices. 



Smith Barry Farms Subdivision 
• Construction of a 3,153 square foot single-family residential building at 2607 Melbourne 

Court is complete. 
• Construction of a 2,638 square foot single-family residential building at 2608 Melbourne 

Court is ongoing. 
• Construction of a 3,187 square foot single-family residential building at 2610 Melbourne 

Court is ongoing. 

 

CERTIFICATES OF OCCUPANCY 
Issued 
1. Texas Drug Testing, LLC – 3630 W Pioneer Pkwy #126 – Drug Testing – New Business 
2. Semaj Mgmt Corp. – 2202 Raper Blvd (C) – Rental Mgmt – New Business 
3. Dake Construction – 2200 Smith Barry Rd #150 – Construction – Business Relocation 
4. Professional Framers – 2910 W Park Row Dr – Framing – Business Update 
5. Zingem LLC – 3610 W Pioneer Pkwy #103&105 – Software Consulting – New Business 
6. Mary Roth Staff Training Programs – 3610 W Pioneer Pkwy #102-108 – Insurance 

Training – Business Expansion 
7. Texas FITT – 1535 S Bowen Rd – Gym – Business Expansion 
8. El Chico – 1549 S Bowen Rd – Restaurant – New Owner 
9. Paperwerks – 3630 W Pioneer Pkwy #118 – Tax Services – New Business 
Pending 
1. Carss – 2211 Duluth Dr #108 – Auto Repair – New Business 
2. Grand Start Learning Academy – 2304 W Park Row Dr #25 – Day Care – New Business 
3. Vihiga International Group – 2101 W Arkansas Ln #3 – Office – New Business 
4. AroundJoy at the Hoopshack – 2320 Superior Dr (C&D) – Dance/Fitness – Business 

Expansion 
5. Millco Tax Consulting Services – 3610 W Pioneer Pkwy #206 – Tax Services – New 

Business 
6. Precision Motorsports – 2103 W Pioneer Pkwy #313 – Automotive Repair – Business 

Relocation 
7. Uncle Buck’s Automotive – 2101 W Pioneer Pkwy #113 – Automotive Repair – New 

Business 
8. Hairs 2 U – 2400 W Pioneer Pkwy #122 – Beauty Salon – Business Expansion 
9. A New Beginning 888.inc – 3279 W Pioneer Pkwy – Healthcare Office – New Business 

 

 

 

 



INSPECTIONS 
JAN TOTAL YTD TOTAL

BUILDING INSPECTION 3 31
CERTIFICATE OF OCCUPANCY 14 51
CUSTOMER SERVICE INSPECTION 0 2
ELECTRICAL INSPECTION 2 32
MECHANICAL INSPECTION 3 18
PLUMBING INSPECTION 1 35
REINSPECTION 15 61
CODE ENFORCEMENT INSPECTIONS 1 19

TOTAL INSPECTIONS 39 249  

CONSTRUCTION VALUES 

JAN TOTAL YTD TOTAL
NEW RESIDENTIAL CONSTRUCTION $0.00 $450,000.00
EXISTING RESIDENTIAL REMODEL $36,027.16 $184,900.16
NEW COMMERCIAL CONSTRUCTION $0.00 $0.00
EXISTING COMMERCIAL REMODEL $190,220.00 $455,755.00

TOTAL VALUE $226,247.16 $1,090,655.16  

FEES COLLECTED 

JAN TOTAL JAN FEES YTD TOTAL YTD FEES
CERTIFICATE OF OCCUPANCY 8 $660.00 43 $3,480.00
ZONING FEES 0 $0.00 0 $0.00
PLAN REVIEW 2 $694.98 8 $1,940.49
BUILDING PERMIT 20 $3,357.50 92 $23,870.95
CONTRACTOR REGISTRATION 12 $1,150.00 48 $4,480.00

TOTAL FEES $5,862.48 $33,771.44
 

 

 







































































 AGENDA BACKGROUND 
AGENDA ITEM:

Date: 

Approval of Town Council Minutes and Acceptance of Minutes of Boards and 

Commissions  

March 24, 2014 

PRESENTER: 

Julie Arrington, City Secretary 

BACKGROUND: 

Minutes from Town Council and Pantego’s various Boards and Commissions 

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A 

ATTACHMENTS: 

Town Council Minutes from February 24, 2014 

PEDC minutes from February 12, 2014 

PEDC minutes from February 26, 2014

Planning and Zoning minutes from November 4, 2013

Zoning Board of Adjustment minutes from May 30, 2013  



Town Council Minutes 
February 24, 2014 

STATE OF TEXAS § 

COUNTY OF TARRANT § 

TOWN OF PANTEGO § 

The Town Council of the Town of Pantego, Texas, met in special session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 24th day of February 2014 with the following 
members present: 

Melody Paradise  Mayor 
Jane Barrett  Council Members 
Don Surratt 
Don Funderlic 
Charlie Price 

constituting a quorum. The following staff members were present: 

Matt Fielder  City Manager 
Julie Arrington  City Secretary 
Jim Jeffery City Attorney 
Ariel Carmona  Financial Director 
Chad Joyce Community Development Director 
Tom Griffith  Chief of Public Safety 
Barry Reeves  Assistant Police Chief 
Robert Coker  Assistant Fire Chief 
Thressa Householder Court Administrator 

Also in attendance: 

Joyce Stanton City Engineer 
Fred Adair PEDC Secretary 

WORK SESSION 6:30 P.M. 

Mayor Paradise called the work session to order at 6:33 p.m. 

Mayor, Council, and Staff discussed the following consent agenda items: 

1. City Manager Report

Ms. Stanton informed Council she met with the contractor and the cleanup will be complete next
Monday. The following Monday the concrete will be finalized. There are a few sprinklers that need
to be repaired.

Council inquired if Mr. Joyce or Ms. Stanton has spoke to some of the neighbors regarding the
project and how their responses were. Mr. Joyce stated both he and Ms. Stanton had spoken to
the neighbors and they seemed pleased with the project.

Council asked if the sod has been replaced. Ms. Stanton stated the sod was replaced and the
residents were informed to water; however, some of the sod is getting dry. She requested staff to
get the word to the residents to continue to water. Council expressed concerns regarding the
watering ability in the middle median area and the cost of a sprinkler system to be installed.
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Town Council Minutes 
February 24, 2014 

Council inquired about change orders and the budget of the project. Ms. Stanton stated she is still 
sorting through the change orders. There was discussion on the ability of the handicap ramp to 
drain.  

Mr. Fielder updated Council on the various open positions within the city. Assistant Chief Reeves 
has re-posted the open patrol position. The results from the first post did not produce any 
acceptable candidates. Firefighter Reynolds will remain on active duty through March. Resumes 
are being received for the Public Works Director.  

Mr. Fielder informed Council the issue with the PEDC Facebook page has been resolved. Due to 
the Town Facebook page being left without an administrator, this issue cannot be resolved. The 
old page is still visible but not active. Mr. Fielder proposed a cut and paste option for transferring 
the information from the old page to a new page. In addition there will be a Social Media policy 
drafted and presented to Council in the near future that will outline the procedures for who is 
allowed to administer the pages and what happens when an administrator of the page leaves. 

Mr. Fielder told Council not all bids have been received for the lighting of the Arch on Park Row 
and the PEDC Board will discuss this issue in more detail on Wednesday.  

Mr. Fielder made Council aware Fire Engine 1 was brought back to the station repaired and in 
service. The Quint turbo and actuator were repaired under warranty. The Town paid the 
deductible for the repairs.  

Mr. Fielder has spoke to Iwerks regarding the SCADA software. They believe they have a 
solution but they need to speak with the SCADA developer to discuss the solution.  

Mr. Fielder informed Council he was still researching the Peak Energy information. It has been a 
difficult task with four new employees in Town Hall since July. Council asked if staff can create 
the information needed. Mr. Joyce informed Council only some of the information can be created 
by staff. Council asked staff to get Iwerks to create the data needed since they are working on the 
software issue with the SCADA software. Council was informed this is not an Iwerks issue but a 
SCADA software issue and the unit is a basic unit. There was discussion on the capabilities of 
Iwerks. Council requested staff to have the Peak Energy representative come before the Council 
and help with the issues. There was some discussion on the water well meters and the amount of 
power used for each well.   

Mr. Fielder notified Council he has research the Dinetech contract and verified the charges were 
within the contract. He went on to explain the contract is written to allow for an increase of 15% 
each year for the life of the contract, the past overages were left out of the prior Council packets, 
and the usage reported in the contract does not correspond with the actual monthly usage. 
Council discussed the cost for copies, the number of copies on average, the difference in black 
and white copies and color copies.  There was also discussion regarding the discrepancies in the 
presentation given to Council by Dinetech last year.  

2. Approval of Bills Payable and Purchase Orders in excess of $1,000.

Council discussed the invoice for dirt removal and the purpose for the removal. Council discussed
the original construction plan was to remove the dirt from Country Club and use it on Peachtree.
There was discussion on the provisions in the contract. Mr. Joyce informed Council there was a
purpose to the removal to allow for drainage at the location of the site.

Council discussed the property tax billed on the Avaya invoice and if there was a bill from the
State of Texas on the property tax. Ms. Carmona informed Council due to the lease the Town is
to pay the property tax. Council requests to see the actual invoice from the taxing authority. The
invoice was pulled to allow Ariel time to obtain the backup information for the invoice.
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Town Council Minutes 
February 24, 2014 

Council inquired if Ms. Stanton is reviewing the subdivision regulations or the Zoning ordinance. 
Mr. Joyce informed Council this is part of the Zoning ordinance update that is currently with 
Jacobs Engineering. These regulations are being reviewed to eliminate duplication within the 
Zoning ordinance.  

Council inquired if the Town is vacating an easement located at the Pantego Christian Academy. 
Mr. Joyce informed Council there was a fire easement that was involved in the gated drive 
approach. Pantego Christian Academy is removing the gates and the fire easement update needs 
to follow.   

3. Approval and Acceptance of Minutes
Approval of Town Council Minutes: 

• Town Council minutes from February 3, 2014
• Town Council minutes from February 10, 2014

There were some minor changes made to the minutes of February 3rd and 10th, 2014. 
Council stated they have noticed an improvement in the minutes. 

Acceptance of Minutes of Boards and Commissions: 
• PEDC minutes from January 22, 2014

There was not any discussion on the PEDC Minutes. 

Mayor Paradise adjourned the work session at 7:33 p.m. 

REGULAR SESSION 7:30 P. M. 
CALL TO ORDER/WELCOME 

Mayor Paradise called the regular session to order at 7:48 p.m. 

City Secretary Julie Arrington led the invocation which was immediately followed by the Pledge of 
Allegiance 

MAYOR/COUNCIL/STAFF COMMENTS OF COMMUNITY INTERESTS 

Councilmember Price welcomed everyone to the Council meeting. 

Councilmember Barrett welcomed everyone to the Council meeting.  

Councilmember Funderlic welcomed everyone to the Council meeting. 

Councilmember Surratt welcomed everyone to the Council meeting.  

Mayor Paradise informed everyone Mayor Pro Tem Brewster is out sick. 

COUNCIL LIAISON TO BOARD REPORT 

Community Relations Board 
Councilmember Barrett told Council there has not been a CRB meeting since the last Council 
meeting. The next meeting of the CRB will be on Tuesday, March 4th. Mayor Paradise informed 
Councilmember Barrett to expect a new person at the next meeting. Bridgette Potter had 
expressed interest in becoming a member of the Board to the Mayor.  

Pantego Youth Leadership Council 
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February 24, 2014 

Mayor Paradise informed Council the last meeting discussed customer service, performed some 
role playing especially in a municipality, and talked about social media options, methods, and 
venues for the targeted audience. The Spring Break trip will be on March 13th and Ms. Arrington 
is working on the details. It may change to Friday March 14th. The group will visit the Perot 
Museum, have lunch at El Fenix, and visit Klyde Warren Park.  

PEDC REPORT 

Councilmember Surratt informed Council PEDC met on February 12th. They continued discussions 
regarding the Arch lighting at Park Row. PEDC is purchasing more Shop Pantego signs and discussed 
VIP Grooming, the 2013 Annual Report and the 2014 Strategic Plan. There was discussion on the 
attendance of the PEDC meeting.  

CITIZENS OPEN FORUM 

None 

APPROVAL OF CONSENT AGENDA ITEMS 

Mayor Paradise reminded Council item number 4 was moved up to the Consent Agenda, there were 
some changes to the minutes and the Avaya invoice was pulled. 

Councilmember Surratt made a motion to approve the Consent Agenda items 1 thru 4 and also the Avaya 
invoice to be pulled while staff researches the invoice and to include any changes discussed on the 
minutes.  Councilmember Price seconded.  

The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, and Price 
Nayes: None 
Abstention: None 

Mayor Paradise declares the vote passed unanimously. 

ORDINANCES 

4. Discuss and consider action on an ordinance amending the Town of Pantego Municipal
Code: Chapter 14- Zoning: Article 14.02 Zoning Ordinance; Division 11 Special Standards;
Part II Sign Requirements; Section 14.02.667 Classifications; Subsection b. Temporary
Signs; (6) Political Signs (j) to remove” Town Hall”; Containing a Savings Clause;
Repealing all Ordinances in Conflict Herewith; and Declaring an Effective Date.

This item was discussed during the work session. The Mayor informed Council this is for
discussion only and any ordinance or agenda item that involves Zoning must first go to the
Planning and Zoning Commission. We are here to discuss if we want to send this to the Planning
& Zoning and to educate ourselves of the changes. Mr. Jeffries informed Council Ms. Arrington
found out there had been some changes to the State Law on electioneering that affects our
ordinance. There was discussion on what our Zoning Ordinance states regarding political signs
and what the new law states regarding electioneering. Mr. Jeffries advised Council he
recommends making the change so the ordinance is in compliance with the statute. There was
discussion on the 100 foot rule of electioneering in regards to private property. Mr. Jeffries
informed Council the statute on the 100 foot rule has been in place for a very long time. If the
Town’s 100 foot mark is on private property the owner can still put up signs in his yard just on the
other side of the 100 foot line.
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Town Council Minutes 
February 24, 2014 

NEW BUSINESS FOR DISCUSSION, REVIEW, APPROVAL AND / OR DIRECT STAFF 

5. Discuss and consider action regarding the 2013 Financial Audit by George, Morgan, and
Sneed

Daniel Hungerford with George Morgan and Sneed presented the audit to Council. Council had
questions on the sales tax, franchise tax, and the large difference in some of the revenue line
items as compared to last year. Mr. Hungerford explained there was some back pay from Oncor
this year, PantegoFest ticket sales, and more. There was discussion on the depreciation table
and accounts. There was discussion on the collectible receivable amounts being 60% of the
outstanding balances. There was discussion on the Gatsby 68 and it will not affect the Town this
fiscal year. Per the Auditor’s there will need to be more research and training for Ms. Carmona
and the Auditors on this issue. Council discussed a policy for the sale and disposition of assets.
Ms. Carmona informed Council she is working on this policy.

Councilmember Price made a motion to accept the 2013 Financial Audit by George, Morgan, and
Sneed as presented. Councilmember Barrett seconded the motion.

The vote was as follows:
Ayes: Surratt, Funderlic, Barrett, and Price
Nayes: None
Abstentions: None

Mayor Paradise declared the vote unanimous.

6. Discuss and consider action on the 2014 Compensation Study

Mr. Fielder presented this item explaining the issues with the comparisons of the other
communities and with the understanding Council is not being asked for raises across the board.
He explained the town cannot fundamentally address all issues. Administrative raises are not a
necessity. He feels the Fire Department and Police Department are necessities. He recommends
looking at the more chronic issues first. He suggested offering a disability insurance explaining if
a firefighter or police officer is injured on the job because there is not disability coverage in place
the employee will not have a choice but to sue the Town. Mr. Fielder informed Council the Fire
Department is required to have three men on shift at all times and they must be Firefighter
Paramedics to be able to handle the town’s needs. If the department is short handed then the
department must pay overtime. They cannot work a man down. There was discussion regarding
the pay of the Firefighter and the Patrol Officer and the difference in pay versus overtime pay. He
recommends an incentive pay or certification pay for Public Works training. Mr. Fielder informed
Council at this time the first posting of the patrolman position did not result in any good
candidates for the position. It has been re-posted. He explained to Council the wages are not
competitive enough to bring in the qualified candidate. There was discussion regarding the
changes the increase of income would have on the applicants. There was discussion in starting
the budget process earlier to allow for the timely discussions of compensation.

Council discussed the comparison of the Pantego employees to other neighboring cities. They
feel it is up to staff on come up with sustainable goals to gain revenue and increase our economic
development dollars to cover the increased compensation. Council also would like the salary to
match the qualification of the employee. Council discussed doing away with Social Security
benefits to raise the money for increased wages. There was discussion on the selection of cities
in the study. Council directed staff to find ways to increase the Economic Development and to
come back to Council with a range of options for revenue and payment of wages. Staff was also
asked to look into other health insurance options besides TML.

7. Discuss and consider action regarding the 2013 Annual Racial Profile Report
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Mr. Griffith presented the Racial Profile Report for 2013 from del Carmen Consulting, LLC as 
required by State Law. All recommendations by Dr. del Carmen from 2012 were implemented in 
2013. 

Councilmember Price made a motion to accept the 2013 Annual Racial Profile Report as 
submitted. Councilmember Surratt seconded the motion.  

The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, and Price 
Nayes: None 
Abstentions: None 

Mayor Paradise declared the vote unanimous. 

Mayor Paradise recessed the regular session at 7:58 p.m. 

Mayor Paradise called the executive session to order at 8:00 p.m. 

SCHEDULED EXECUTIVE SESSION ITEMS 

• The Council will convene in the City Manager’s Office pursuant to the Texas Government Code
for an executive session on the following items:

1. Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or
contemplating litigation, settlement offers, and other legal matters that implicates the
attorney-client privilege – Litigation Wells

2. Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or
contemplating litigation, settlement offers, and other legal matters that implicates the
attorney-client privilege – Litigation Monica S Cooper

3. Pursuant to Government Code Section 551.072, to discuss the purchase, exchange,
lease, or value of real property – Nolan County Property

4. Pursuant to Government Code Section 551.087 to discuss or deliberate regarding
commercial or financial information that the governmental body has received from a
business prospect that the governmental body seeks to have locate, stay, or expand in or
near the territory of the governmental body and with which the governmental body is
conducting economic development negotiations. – VIP Grooming.

Mayor Paradise adjourned the Executive Session at 8:35 p.m. 

Mayor Paradise reconvened into Regular Session at 8:36 p.m. 

Mayor Paradise declared no action was taken on Executive Session items # 1, 2, and 3. 

Mayor Paradise opened discussion for Executive Session Item #4. There was no discussion. 
Councilmember Price made a motion to approve the PEDC recommendation for $20,000 of help to VIP 
Grooming in the form of a grant in the amount of $3,000 and a loan in the amount of $17,000 with no 
interest with 24 equal payments to start on the 13th month of the loan. Councilmember Funderlic 
seconded the motion.  

The vote was as follows: 
Ayes: Funderlic, Barrett, and Price 
Nayes: Surratt 
Abstentions: None 

Mayor Paradise declared the vote passed 3-1. 
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Councilmember Surratt informed the Mayor he tends to weigh the factor of location into his decision. He 
supports VIP Grooming and their principle and approves of their business but cannot support the 
monetary amount.   

COUNCIL INQUIRY 

Councilmember Price informed Council he believes the minutes contain too much detail. As compared to 
the City of Dallas, Fort Worth, and Arlington the Town’s minutes are as long as the bigger cities.   

ADJOURNMENT 

Mayor Paradise adjourned the regular session at 9:42 p.m. 

APPROVED: 

________________________________ 
Melody Paradise, Mayor  

ATTEST: 

________________________________ 
Julie Arrington, City Secretary 
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 AGENDA BACKGROUND 
AGENDA ITEM:

Date:  

Recognition/Reception 

March 24, 2014 

PRESENTER: 

Julie Arrington, City Secretary 

BACKGROUND: 

The North Texas Poison Control Center and the a Multiple Myeloma representative will be in attendance 
for the proclamations.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A 

ATTACHMENTS: 
Proclamation for Poison Prevention Week 

Proclamation for Multiple Myeloma Month

Proclamation for Mayors Day of Recognition for National Service

Recognition of Firefighter Reynolds for his Military Service 



 

 

 

                         
          
WHEREAS,  
 
WHEREAS,                                       
 
 
WHEREAS,                                       
 
                               
WHEREAS,                                   
 
 
WHEREAS, 
 
 
WHEREAS,                           

our society has become increasingly dependent on household chemicals to perform labor-saving, 
time-saving miracles; and on medicine to provide health-giving, life-sustaining benefits; and 
 
these products, when not used as intended or directed, may be hazardous, particularly if children 
fain access to them; and 
 
over the past 52 years, the nation have been observing Poison Prevention Week to call attention to 
these hazards and how proper handling and disposal of these substances and proper use of safety 
packaging can help eliminate them; and  
 
the efforts of our community organizations, complemented by the efforts of the North Texas 
Poison Center have reduced childhood poisonings in, Pantego, texas; and 
 
the North Texas Poison Center, a regional poison center, located at Parkland Health & Hospital 
System, provides the ultimate in human service programming,m immediate, accessible emergency 
information to save lives of victims of poison-related emergencies;and 
 
these programs must continue as long as even one child swallows a household product or 
medicine by mistake. 
 

NOW, THEREFORE, I,  MELODY PARADISE, MAYOR OF THE TOWN OF PANTEGO ALONG WITH THE 
ENTIRE TOWN COUNCIL, URGE ALL CITIZENS TO JOIN ME IN DECLARING:  

 
THE WEEK OF MARCH 16-22, 2014 

POISON PREVENTION WEEK   
 
   

 
IN WITNESS WHEREOF I HAVE HEREUNTO SET MY HAND                           _________________________________             
AND CAUSED THE SEAL OF THE TOWN OF PANTEGO TO                                   MELODY PARADISE 
BE AFFIXED THIS 10TH  DAY OF MARCH 2014.                                MAYOR   



WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS,                 

WHEREAS, 

WHEREAS,                 

Multiple Myeloma (or Myeloma), the second most common blood cancer worldwide, is a cancer 
of plasma cells in the bone marrow. It is called “multiple” because the cancer can occur at 
multiple sites; and 

Multiple Myeloma currently affects more than 100,000 people in the United States, with an 
estimated 20,000 new cases diagnosed each year and 10,000 losing their battle each year; and 

once primarily a disease of the elderly, it is now being found in increasing numbers of people 
under 65; and  

because Myeloma is a rare disease there can be a delayed diagnosis, leading to a delayed 
treatment. For this reason an increased awareness of Myeloma for clinicians and the general 
public will lead to an earlier diagnosis allowing people to live longer; and 

continued investment and innovation is critical to achieve early diagnosis and implement the most 
effective and safest treatments for Myeloma patients; and 

although we have seen important advances in the last decades there is still no cure for Myeloma; 
and thus, the Town of Pantego is committed to finding a cure and supports the treatment of its 
citizens that suffer from Myeloma and encourges private efforts to enhance reasearch funding and 
education programs.  

NOW, THEREFORE, I,  MELODY PARADISE, MAYOR OF THE TOWN OF PANTEGO ALONG WITH THE
ENTIRE TOWN COUNCIL, URGE ALL CITIZENS TO JOIN ME IN DECLARING:  

THE MONTH OF MARCH, 2014 
MULTIPLE MYELOMA AWARENESS MONTH

IN WITNESS WHEREOF I HAVE HEREUNTO SET MY HAND       _________________________________     
AND CAUSED THE SEAL OF THE TOWN OF PANTEGO TO       MELODY PARADISE 
BE AFFIXED THIS 10TH  DAY OF MARCH 2014.      MAYOR  



WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS,                 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS,                 

Service to others is a hallmark of the American character, and central to how we meet our 
challenges; and 

the nation’s mayors are increasingly turning to national service and volunteerism as a cost-
effective strategy to meet city needs; and 

AmeriCorps and Senior Corps address the most pressing challenged gacing our cities and nation, 
from educating students for the jobs pf the 21st century and supporting veterans and military 
families to preserving the environment and helping communities recover from natural disasters; 
and  

national service expands economic opportunity by creating more sustainable, resilient 
communities and providing education, career skills, and leadership abilities for those who serve; 
and 

national service participants serve in more than 70,000 locations across the country, bolstering the 
civic, neighborhood, and faith-based organizations that are so vital to our economic and social 
well-being; and 

national service participatns increase the impact of the organizations they serve with. Both 
through their direct service and by recruiting and managing millions of additional volunteers; and 

national service represents a unique public-private partnership that invests in community solutions 
and leverages non-federal resources to strengthen community impact and increase the return on 
taxpayer dollars; and 

AmeriCorps members and Senior Corp volunteers demonstrat commitment, dedication, and 
patriotism by making an intensiove commitment to service, a commitment that remains with them 
in their future endeavors; and 

The Corporation for National and Community Service shares a priority with mayors nationwide to 
engage citizens, improve lives, and strengthen communities; and is joining with mayors across the 
country to support the Mayors Day of Recognition for National Service on April 1, 2014.  



NOW, THEREFORE, I,  MELODY PARADISE, MAYOR OF THE TOWN OF PANTEGO DO HEREBY PROCLAIM: 

APRIL1, 2014 
NATIONAL SERVICE RECOGNITION DAY

AND ENCOURAGE RESIDENTS TO RECOGNIZE THE POSITIVE IMPACT OF NATIONAL SERVICE IN OUR CITY,
TO THANK THOSE WHO SERVE; AND TO FIND WAYS TO GIVE BACK TO THEIR COMMUNITIES.  

IN WITNESS WHEREOF I HAVE HEREUNTO SET MY HAND       _________________________________     
AND CAUSED THE SEAL OF THE TOWN OF PANTEGO TO       MELODY PARADISE 
BE AFFIXED THIS 24TH  DAY OF MARCH 2014.      MAYOR  



 AGENDA BACKGROUND 
AGENDA ITEM:

Date: 

Discuss and consider action on a Resolution regarding an Interlocal Agreement 

with the City of Fort Worth for Animal Control 

March 24, 2014 

PRESENTER: 

Chad Joyce, Community Development Director 

BACKGROUND: 

The City of Forth Worth provides the Town with limited rabies control service and impound and 
quarantine facilities for animals. 

FISCAL IMPACT: 

$6,000 annually 

RECOMMENDATION: 

Staff recommends Council approve the Resolution and Interlocal Agreement as presented 

ATTACHMENTS: 

Resolution 14-xxx 
Interlocal Agreement with Fort Worth 



 RESOLUTION NO.  14-xx 
 
A RESOLUTION OF THE TOWN COUNCIL AUTHORIZING THE CITY MANAGER TO ENTER INTO 
AN INTERLOCAL AGREEMENT WITH AND BETWEEN THE CITY OF FORT WORTH, TEXAS FOR 
RABIES CONTROL. 
 
WHEREAS, the Town Council has determined to renew the interlocal agreement with the City of 
Fort Worth for Rabies Control in the Town of Pantego; and 
 
WHEREAS, the City of Fort Worth agrees to provide Pantego with limited rabies control services 
in the Town of Pantego, and further that the City of Fort Worth agrees to provide impoundment 
and quarantine facilities for animals pursuant to this Agreement for the benefit of Pantego. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS: 
 
Section 1: the Town Council authorizes the City Manager to enter into an interlocal agreement 

with the City of Fort Worth, Texas for rabies control in the Town of Pantego. 
  
Section 2: the Town Council agrees and accepts the terms and conditions of the interlocal 

agreement as presented by the City of Fort Worth in “Exhibit A.” 
 
Section 3: this resolution is effective immediately upon passage. 
 
PASSED AND APPROVED this the 24th day of March 2014, at a regular meeting of the Town 
Council of the Town of Pantego, Texas, by a vote of      ayes,     nays and      abstentions.  
 
 
 

______________________________ 
Melody Paradise, Mayor 

 
 
ATTEST: 
 
__________________________________ 
Julie Arrington, City Secretary 
 
 
APPROVED AS TO FORM: 
 
__________________________________ 
James T. Jeffrey, Jr., City Attorney 





















































 RESOLUTION NO.  14-xx 
 
A RESOLUTION OF THE TOWN COUNCIL AUTHORIZING THE CITY MANAGER TO ENTER INTO A 
CONTRACT WITH AND BETWEEN NEOPOST USA, INC. FOR POSTAL SERVICES. 
 
WHEREAS, the Town Council has determined to enter into a new contract with Neopost for Postal 
Equipment Lease and Services in the Town of Pantego; and 
 
WHEREAS, Neopost USA Inc. agrees to provide Pantego with the proper postal equipment to serve the 
Town’s needs, manuals for such equipment, up to date postal rates, installation and training, 
maintenance on all equipment, an accounting system that details the usage for each department, a four 
hour response time for service calls. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS: 
 
Section 1: the Town Council authorizes the City Manager to enter into a contract with Neopost USA 

Inc. for the lease of Postal Equipment and Postal Services. 
  
Section 2: the Town Council agrees and accepts the terms and conditions of the contract as 

presented by Neopost USA Inc. in “Exhibit A.” 
 
Section 3: this resolution is effective immediately upon passage. 
 
PASSED AND APPROVED this the 24th day of March 2014, at a regular meeting of the Town 
Council of the Town of Pantego, Texas, by a vote of      ayes,     nays and      abstentions.  
 
 
 

______________________________ 
Melody Paradise, Mayor 

 
 
ATTEST: 
 
__________________________________ 
Julie Arrington, City Secretary 
 
 
APPROVED AS TO FORM: 
 
__________________________________ 
James T. Jeffrey, Jr., City Attorney 



 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on the acceptance of the Certificate of 

Unopposed Candidates by the City Secretary.  

Date: March 24, 2014 

PRESENTER: 

Julie Arrington, City Secretary 

BACKGROUND: 

The State of Texas Election Code Chapter 2 Section 2.052 authorizes the City Secretary to certify in 
writing that a candidate is unopposed for election to an office.  The certification is to be delivered as soon 
as possible after the filing deadlines for placement on the ballot.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A 

ATTACHMENTS: 

Certificate of Unopposed Candidates by the City Secretary 





 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on an ordinance of the Town of Pantego 

declaring unopposed candidates in the May 10, 2014 General Election of the 
Town of Pantego, Texas; cancelling the election for Council Members Place 1, 2, 
and 3; providing for a severability clause; and providing for an effective date. .  

Date: March 24, 2014 

PRESENTER: 

Julie Arrington, City Secretary 

BACKGROUND: 

The State of Texas Election Code Chapter 2 Section 2.053 authorizes the governing body, by order or 
ordinance, to declare each unopposed candidate elected to the office.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A 

ATTACHMENTS: 

Ord. 14-XXX Declaring Unopposed Candidates for the General Election  



ORDINANCE NO.  14-xxx 

AN ORDINANCE OF THE TOWN OF PANTEGO DECLARING UNOPPOSED CANDIDATES IN 
THE MAY 10, 2014 GENERAL ELECTION OF TOWN OFFICERS FOR THE TOWN OF PANTEGO, 
TEXAS; CANCELLING THE ELECTION FOR COUNCILMEMBERS PLACE 1, 2, 3;  PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the general city election was called for on the 10th day of February, 2014 for the purpose 
of electing members to the city council; and 

WHEREAS, the city secretary has certified in writing that no person has made a declaration of write-
in candidacy, and that each candidate on the ballot is unopposed for election to office; and 

WHEREAS, under these circumstances, Subchapter C, Chapter 2, Election Code, authorizes the city 
council to declare the candidates elected to office and cancel the election; and  

WHEREAS, presentation of this ordinance at a meeting preceding the meeting at which the 
ordinance is enacted places an undue burden in administrative time and expense to the Town, and as 
reflected by the vote of two-thirds of the Councilmember’s present, the requirements of Section 
1.03.035(b) are hereby waived.   

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS: 

SECTION 1: The following candidates, who are unopposed in the May 10, 2014 general election, 
are declared elected to office, and shall be issued certificates of election following the 
time the election would have been canvassed:  

Fred Adair, Council Place 1 
Don Funderlic, Council Place 2 
Jane Barrett, Council Place 3 

SECTION 2: The May 10, 2014 general election is canceled, and the city secretary is directed to 
cause a copy of this ordinance to be posted on Election Day at each polling place 
used or that would have been used in the election.   

SECTION 3: It is declared to be the intent of the city council that the phrases, clauses, sentences, 
paragraphs, and sections of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph, or section of this ordinance is declared invalid by the judgment 
or decree of a court of competent jurisdiction, the invalidity shall not affect any of the 
remaining phrases, clauses, sentences, paragraphs, or sections of this ordinance 
since the city council would have enacted them without the valid portion.  

SECTION 4: This ordinance shall take effect upon its final passage, and it is so ordained 

PASSED AND APPROVED on First Reading this the 24th day of March 2014, by a vote of 
 ayes, 
nays, and  abstentions at a regular meeting of the Town Council of the Town of 

Pantego, Texas. 

APPROVED: 

________________________________ 
Melody Paradise, Mayor 

Town of Pantego      Ordinance No. 14-xxx Page 
   General Election 2014 



ATTEST: 

_______________________________ 
Julie Arrington, City Secretary 

APPROVE AS TO FORM: 

______________________________ 
James T. Jeffrey, Jr., City Attorney 

Town of Pantego      Ordinance No. 14-xxx Page 2 
   General Election 2014 



 AGENDA BACKGROUND 
AGENDA ITEM: Discuss, direct, and consider action on an ordinance of the Town of Pantego 

declaring unopposed candidates in the May 10, 2014 Special Election of the 
Town of Pantego, Texas; cancelling the election for Council Member Place 5; 
providing for a severability clause; and providing for an effective date. .  

Date: March 24, 2014 

PRESENTER: 

Julie Arrington, City Secretary 

BACKGROUND: 

The State of Texas Election Code Chapter 2 Section 2.053 authorizes the governing body, by order or 
ordinance, to declare each unopposed candidate elected to the office.  

FISCAL IMPACT: 

N/A 

RECOMMENDATION: 

N/A 

ATTACHMENTS: 

Ord. 14-XXX Declaring Unopposed Candidates for the Special Election  



ORDINANCE NO.  14-xxx 

AN ORDINANCE OF THE TOWN OF PANTEGO DELCARING UNOPPOSED CANDIDATES IN 
THE MAY 10, 2014 SPECIAL ELECTION OF TOWN OFFICERS FOR THE TOWN OF PANTEGO, 
TEXAS; CANCELLING THE ELECTION FOR COUNCILMEMBER PLACE 5;  PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the special city election was called for on the 10th day of February, 2014 for the purpose 
of electing members to the city council; and 

WHEREAS, the city secretary has certified in writing that no person has made a declaration of write-
in candidacy, and that each candidate on the ballot is unopposed for election to office; and 

WHEREAS, under these circumstances, Subchapter C, Chapter 2, Election Code, authorizes the city 
council to declare the candidates elected to office and cancel the election; and  

WHEREAS, presentation of this ordinance at a meeting preceding the meeting at which the 
ordinance is enacted places an undue burden in administrative time and expense to the Town, and as 
reflected by the vote of two-thirds of the Councilmember’s present, the requirements of Section 
1.03.035(b) are hereby waived.   

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS: 

SECTION 1: The following candidates, who are unopposed in the May 10, 2014 special election, 
are declared elected to office, and shall be issued certificates of election following the 
time the election would have been canvassed:  

Don Surratt, Council Place 5 

SECTION 2: The May 10, 2014 special election is canceled, and the city secretary is directed to 
cause a copy of this ordinance to be posted on Election Day at each polling place 
used or that would have been used in the election.   

SECTION 3: It is declared to be the intent of the city council that the phrases, clauses, sentences, 
paragraphs, and sections of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph, or section of this ordinance is declared invalid by the judgment 
or decree of a court of competent jurisdiction, the invalidity shall not affect any of the 
remaining phrases, clauses, sentences, paragraphs, or sections of this ordinance 
since the city council would have enacted them without the valid portion.  

SECTION 4: This ordinance shall take effect upon its final passage, and it is so ordained 

PASSED AND APPROVED on First Reading this the 24th day of March 2014, by a vote of 
 ayes, 
nays, and  abstentions at a regular meeting of the Town Council of the Town of 

Pantego, Texas. 

APPROVED: 

________________________________ 
Melody Paradise, Mayor 

Town of Pantego      Ordinance No. 14-xxx Page 
   General Election 2014 



ATTEST: 

_______________________________ 
Julie Arrington, City Secretary 

APPROVE AS TO FORM: 

______________________________ 
James T. Jeffrey, Jr., City Attorney 

Town of Pantego      Ordinance No. 14-xxx Page 2 
   General Election 2014 



    AGENDA BACKGROUND 
 
AGENDA ITEM: Pantego Fest 2014 Event Planner  
 
 
Date:  March 24, 2014 
           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Council directed staff to pursue the idea of utilizing and event planner for the upcoming Pantego Fest in 
order that they bring an expertise in marketing, planning, and coordinating the event to make it more 
successful than it has been in past years. 
 
Staff incorporated guidance from the Council into a Request for Proposals (RFP) and sent it to five 
different firms that claimed expertise in festival planning.  These included Sponsor Bureau, Brandera, 
Event Production Services, Flair Events, and NRG Event Productions.  Two responded that they could 
not produce the event at the budget that was provided, and two others were unable to submit a proposal 
due to scheduling conflicts.  The proposal from Flair Events is provided for consideration by the Council.  
April Coltharp will be on hand to present her proposal. 
 
FISCAL IMPACT: 
 
$16,350 
 
RECOMMENDATION: 
 
Staff recommends requesting Flair Events to provide a presentation at the next Council meeting and 
considering approval to engage them at that time. 
 
ATTACHMENTS: 
 
Request for Proposals 
Flair Events Proposal 



     

F l a i r    E v e n t s    a p r i l @ f l a i r f t w o r t h . c o m      

2014  

Pantegofest  
Marketing  and  Coordination  Proposal  

April  Coltharp  

  



  

     

  

1040  Falcon  Creek  Dr  
Kennedale,  TX  76060  
  
817-­‐614-­‐5530  
april@flairftworth.com  
www.flairftworth.com  

February 28, 2014 

Matt Fielder 
City Manager 
1614 South Bowen Rd 
Pantego, Texas 76013 
 
Re:  Pantegofest Event Marketing and Coordination 
 
Dear Mr. Fielder, 
 
Flair Events is pleased to submit a proposal for event consulting, marketing and 
coordination for the 2014 Pantegofest.  Our experience in events spans a variety of events in 
the area including participation as a key player and committee member for Art In The Park 
in the City of Kennedale.  We were also responsible for creating a festival style fundraiser 
from its inception for a local non-profit in which the key goal was to bring the schools, local 
businesses and residents together to gain a strong small town community spirit.   
 
We believe we are the best event firm for the project because we are a local company that is 
familiar with local businesses.  We are positioned so that we can partner with the Town of 
Pantego to assist with public relations between the Town of Pantego/Pantegofest and local 
businesses, community groups and schools.  We will be visible in the community and we will 
be available for personable face to face meetings with business owners, community groups, 
or schools that will help build community spirit and the feeling of partnership with the 
community and the festival. 
 
We are excited about the prospect to work with the Town of Pantego on this project.  We 
look forward to discussing this project with you in the near future.  If you have any 
questions or concerns, please feel free to contact me at 817-614-5530 or 
april@flairftworth.com. 
 
Sincerely, 
 
 
 
April Coltharp 
President 
Flair Events 
 

mailto:april@flairftworth.com


  

     

  

1040  Falcon  Creek  Dr  
Kennedale,  TX  76060  
  
817-­‐614-­‐5530  
april@flairftworth.com  
www.flairftworth.com  
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Qualifications  and  experience  
  
  

  
Who  is  Flair  Events?  
  
Flair  Events  is  a  full  service  event  planning  company  based  in  the  Dallas/Ft  Worth  area.    The  
company  began  March  2008  with  a  focus  on  wedding  planning  and  coordination,  but  in  January  
2011  broadened  their  focus  to  encompass  social  events,  corporate  events,  fundraisers  and  
festivals.  

We  are  a  small  company  that  prides  itself  on  personalized  service  that  can  be  reactive  to  our  
in  building  relationships  with  our  clients.    

This  allows  for  us  to  be  on  hand  and  a  face  in  the  community  when  building  sponsorship  
programs  and  developing  relationships  with  local  businesses  while  coordinating  and  planning  
for  festivals.      

We  will  apply  our  teams  event  planning  experience  of  designing  an  event  from  a  to  z  in  creating  
the  business  plan  from  implementation  to  training,  organizing  volunteers,  exit  evaluations,  
booking  vendors  and  obtaining  pre-­‐
want  to  set  up  your  festival  for  success,  not  only  this  year,  but  for  years  to  come.  

  

  

  

  

  

  

  

        
Briefly  introduce  your  firm,  providing  a  summary  of  the  positions  and  names  of  the  core  

      management  team  which  will  undertake  this  engagement.  1.  
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Qualifications  and  experience  
Our  Event  Team  

  

  

  

  

  

April  Coltharp  is  the  President  of  Flair  Events.    
April  has  a  degree  from  the  University  of  
Texas  at  Arlington  in  Business  marketing.    She  
will  be  the  overall  project  manager  and  key  
contact.    She  has  a  certification  in  Wedding  
and  Event  Planning  and  Certification  pending  
in  Festival  and  Event  Management.  

Kelley  Hunt  is  the  Resource  Manager.    Kelley  
has  a  degree  from  the  University  of  Texas  at  
Arlington  in  Business  marketing.    She  has  
over  20  years  of  experience  in  events,  and  
will  bring  her  strength  of  obtaining  vendors,  
entertainment  and  sponsor  opportunities  to  
our  team.  

Erin  Verrett  is  the  Marketing  Specialist.    Erin  
has  a  degree  from  Baylor  University  in  
Communications.    She  brings  a  fresh  
perspective  and  knowledge  of  the  latest  
marketing  trends,  content  management  and  
social  media.          
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Qualifications  and  experience  
  
  

  

Flair Events has been a part of a number of different varieties of events.  Listed below are the events that 
would be considered festivals that have similar goals to Pantegofest and the Town of Pantego. We are 
excited to show that we have repeat business. 
  
Art  In  The  Park              Planning  Term:    September  2013     Present        
City  of  Kennedale            2nd  year  
  
Art In The Park is a three day fesitival that is similar in size and scope to Pantegofest.  Flair Events 
primary role in Art In The Park is Sponsorship and Fundraising Coordinator. We consulted with the 
City Manager acting as Festival Chair and Festival Operations Manager to devise a plan of 
businesses to target for fundraising, designed the introductory letter, and initial mailing to past and 
potential sponsors, and developed the sponsorship platform based on current goals, previous 
experience and success.  We apply for grants, make contacts with the targeted businesses and 
cultivate partnerships with the community.   
 
Flair Events played a secondary role as a part of the Scholarship Auction Fundraiser and arranged 
for a secondary fundraiser to take place prior to the festival.  Flair Events is part of the planning 
committee that meets once or twice per month and plays an active role sharing ideas and experience 
with the planning team.   
 
Flair Events was on site as part of the festival management team during the festival in 2013 and 
plans to do the same in 2014.  We played a role in vendor set up and check in, set up of hospitality, 
help with orchestrating opening and closing ceremonies,  vendor checks throughout the festival, 
greeting and recognizing sponsors during the festival and assist with the VIP reception on closing 
day.  
     

    

        
Describe  the  experience  of  the  firm  in  the  last  thiry  six  (36)  months  in  performing  services  in    
similar  size  and  scope.  

  

2.  
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KEF Tailgate Fundraiser   Term:  May 2013 - September 2013 
Kennedale Educational Foundation  2nd year  

 

 
The Tailgate Fundraiser was planned from its inception in the fall semester of 2012 entirely by April 
and the VP of Business Development, Ann Beck.  All aspects from the business plan, site plan, 
financial plan, sponsorships, plans for activities, tickets, marketing, safety plan, décor, arranging for 
rentals, vendors, volunteer coordination, and set up and tear down were all managed by April.   
 
 
Georgetown Commons Picnic   Term: August 2013  October 2013 
Georgetown HOA    1st year 
 
The Georgetown Commons Picnic is a Homeowners Association ran picnic that has been in place 
for over 25 years.  The picnic was traditionally volunteer driven, but with the decline and age of 
volunteer resources, the HOA hired Flair Events to plan and manage the event.  Flair Events 
developed a plan, budget, site plan, arranged for catering, activities for all ages, live entertainment, 
rentals, décor, set up and tear down and directed volunteers.   
 
This event is much smaller in scale;; however, the entire event was planned in a very short amount of 
time and few resources.  Flair Events helped the HOA stay under budget and not without the 
challenge of rain.   
 
  

The KEF Tailgate Fundraiser is a festival 
like event in which the entire festival set up, 
activities and tear down takes place in one 
evening.  April Coltharp, as an unpaid 
volunteer, played the role as Vice President 
of Events on the Kennedale Educational 
Foundation (KEF).  KEF has four events 
per year in which April managed each 
event. Most planning periods overlapped 
while all KEF events planning periods were 
simultaneous to events for Flair Events.  
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Rates  and  expenses  
 
 
 

Fee Schedule 

Flair Events 
outlined on the schedule.  We propose to perform the scope of work for a maximum not to exceed amount 
of $15,975 based upon the estimated hours shown in the table below. 

Task  

April                                    
$30  /  hour  

Kelley                            
$25.00  /  
hour  

Erin                                    
$25  /  hour  

  
Two  meetings  /  month  with  Town  of  Pantego  (6  months)   24            

  
Festival  Plans  and  strategies  (April  11-­‐May  9)   40   20   8  

  
Event  Marketing  (May  16  -­‐  September  19)             57  

  
Vendor  development  (May  9  -­‐  August  29)   16   32       

  
Sponsor  development  (May  9  -­‐  August  29)   16   32       

  
Entertainment  development  (May  9  -­‐  August  29)   16   32       

  
Volunteer  development  (May  9  -­‐  August  29)   16            

  
Activities  plan  and  scheduling  (May  9  -­‐  August  29)   32   16       

  
Operations    (May  9  -­‐  August  29)   48            

  
Operations  (August  29  -­‐  Sept  25)   60            

  
Vendors,  Sponsors,  Entertainment  (August  29  -­‐  Sept  25)   8   40       

  
Volunteer  management  (August  29  -­‐  Sept  25)   4            

  
Festival  Weekend   30   30       

  
                   

  
Total  hours   310   202   65  

  
Total  labor     $9,300.00   $5,050.00   $1,625.00  

  
Total  labor  fee                  $15,975.00  

 

      Provide  a  proposed  fee  schedule.    Such  schedule  should  be  expressed  in  a  not-­‐to-­‐exceed  
      Maximum  amount.    Separate  costs  for  travel  and  related  expenses  may  be  expressed    
      Separately,  with  a  total  estimated  amount  included.        
  

1.  
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Rates  and  expenses  
  
        
 
Expenses  
 
Flair Events shall be reimbursed for the following projected company expenses relating specifically 
with Pantegofest.  Expenses directly related with marketing, operations, rentals etc for the festival 
have not been determined due to lack of information such as a business plan and strategy.  These 
specific expenses shall be determined during the festival planning and strategy stage in the first four 
weeks of planning.  The following expenses are business expenses Flair Events expects to incur due 
to Pantegofest: 
 
  
Mileage  billed according to the current IRS mileage rate $250.00 
Printing  secondary printing.  Primary are expected to be budgeted in the 
festival budget.  Expected to be nominal. 

$50.00 

Postage  secondary postage.  Primary is expected to be budgeted in the festival 
budget.  Expected to be nominal. 

$25.00 

 
  
 
 
  

      Expenses  not  specifically  listed  will  not  be  considered  reimbursable  

  
2.  
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Project  time-­‐line  
 
 
 

 

Flair Events work plan is based on identifying the project goals and setting firm timelines 
and meeting those timelines.  Key decision points and milestones are as follows: 
Decision  Point/milestone   April  

EOM  
May  EOM   June  

EOM  
July  EOM   August  

EOM  
September  
by  date  

Event  Services/Operations                                
Business  Plan,  Strategies  &  
Budget   75%   100%                      

Orders  for  Infastructure  
requirements        75%             90%   5th  
Site  Plan   50%  

  
75%        90%   5th  

Safety  Plan   50%        100%                 
Permits        30%   75%   100%            
Coordinate  Permits  with  
food  vendors                       100%       
Electrical  plan     25%        50%        90%   5th  
Traffic  Plan  -­‐  Pantego   50%   75%   100%                 

Master    Festival  Schedule               50%   75%   100%       
Marketing                                  
Branding,  Marketing  
Material     25%   50%   75%        100%       
website  updates        monthly   monthly   monthly   monthly       
Marketing  Direct  Mail  /  
Letter  drops                       100%       
Media  /  Press  Release  /  ad  
placements        20%   40%   60%   80%       
Banners  /  Signage                       100%       
Social  media        monthly   monthly   monthly   weekly   weekly  

      Proposals  must  include  a  time-­‐line  that  includes  as  a  minimum,  each  decision  point  and  
      milestones  for  each  step  of  the  process.  
  
      Proposals  must  provide  chronological  time-­‐line  of  each  task  or  event  and  the  estimated    
      Time  required  to  complete  the  engagement.  

1.  

2.  
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Project  time-­‐line  
                    
Vendors        30%   60%   100%            
Local  vendors  
contact/deadline        50%   100%                 
all  other  vendors        30%   60%   100%            

Finalized  and  notices  out                       100%       
Activities                                
Community  supporters  
identified   100%                           

Marketing  for  Participants        25%   50%   75%   100%       
Entrants  for  contests  
Deadline                            12th  
Live  Entertainment                                
Bands        20%   80%   100%            

School  Groups  /  Studios        20%   40%   60%   100%       

Sound  &  Lighting  secured        90%             100%         
Sponsors                                
Targets  identified   100%                           
Letters  mailed        100%                      
Commitments             50%   100%            
Invited  to  participate                       100%       
Volunteers                                

Groups  identified     100%  
  

         
  

    
Applications               20%   50%       90%   15th    
Establish  needs             100%              

  Scheduled                            15th  
Training        21st     

24th  
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Methodology  Including  Technical  Approach  and  Scope  
 
 
 

A.  Business Plan & Goals Review 

frames outlined on the schedule.  To enable all parties to understand the role of each team member, 
as well as project schedule and scope, Flair Events will begin the project with a comprehensive 
meeting which opens a line of communication among both parties to review the updated business 
plan, feasibility studies, and evaluations from past years or recent response heard at the Town 
Council meeting in February 2014 .  If a business plan has not been created, then Flair Events can 
be contracted in addition to this contract to help create one.  The collaborative effort at this stage 
ensures that all parties are on the same page and plans are formed and strategies in place to expedite 
the completion of each task in a shortened event planning time of 5 months (April 15  September  
26). 

Flair Events will prepare the detailed plan for which we will follow based on the business plan, goals 
and market research the client discovered in the initial meetings.  In the initial month, the event 
management plan is established and shall include the following strategies:  

   

      Proposals  must  indicate  a  clear  understanding  of  the  scope  of  the  work,  including    
      detailed  project  plan  for  this  engagement  outlining  major  tasks  and  responsibilities,  
      time  frames,  and  staff  assigned  for  each  category  of  the  scope  of  work  identified  above.  
1.  

Financial  Management  
Marketing  Plan  
Event  Services  and  Operations  
Community  Engagement  
Risk  Management  
Evaluations  
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Methodology  Including  Technical  Approach  and  Scope  
B.  Financial Management 

Flair Events will collaborate with the client to develop a budget as a planning tool based upon goals, 
the last year s financial statements as a starting point and establish all of the systems to be 
implemented in order to adhere to the expenditure limits and revenue goals for the festival.  During 
this collaboration we will determine and set priorities, decide on clear guidelines and processes.   

The budget developed is somewhat flexible until we have bids and items are firmed up as expenses 
and revenues are determined.  Continuous budget evaluation will be put into place.  As expenses are 
known and contracts begin to be put into place, Flair Events will create a cash flow calendar or 
spreadsheet to assist with a visual.   

Flair Events President, April Coltharp will negotiate with suppliers and present contracts to the City 
Manager.  Flair Events does not enter into any contracts on behalf of the client.  The client shall be 
responsible for the financial bookkeeping according to the federal and statewide requirements for 
the festival.   

Part of financial management is helping to manage revenue producing opportunities.  A sponsorship 
program is an important aspect and can help defray costs of the festival.  Flair Events has a strong 
team in this regard.  April Coltharp and Kelley Hunt have a history as a team as well as individually 
of raising money for clients and as non-profit volunteers.  We will put systems in place that have 
proven successful in past fundraising efforts. 

A sponsorship program will be developed within the first month that fits the event culture and 
goals.  The sponsorship strategy will include a consultation with the City Manager in order to 
establish targeted businesses and individuals to contact and how they will be contacted.  Flair Events 
will assist in obtaining sponsors by implementing a campaign to include a letter, calls, emails, and 
personal visits as established in the strategy.  This is one of the strong advantages Flair Events can 
provide in that we are familiar with Pantego and surrounding communities and we are in a position 
to be able to meet with potential sponsors.  Sometimes building the relationships and good will with 
local businesses takes personal contact, and a face to face meeting is the best way to form those 
relationships.  Expenses that may come into play in obtaining sponsorships may be mileage to 
Pantego (or surrounding communities), and printing and postage to put together a nice packet for 
presentation as a sponsorship proposal. 
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Methodology  Including  Technical  Approach  and  Scope 
C.  Marketing Plan 
 
Branding and the ability for the community to connect with the event is an important aspect of 
marketing.  We will establish the brand for Pantegofest and assist with creative efforts in order to 
help deliver a brand that is sustainable and used year to year.  Flair Events Marketing Manager, Erin 
Verrett will identify advertising opportunities and negotiate with local media outlets to draw 
attention to the Town of Pantego and Pantegofest.   

In an effort to develop partnerships with the vendors and sponsors that are a part of Pantegofest, 
we will develop a co-marketing campaign asking participating vendors or sponsors to advertise 
Pantegofest at their place of business, websites, newsletters and social media.  On the other hand, 
local businesses can be advertised on Pantegofest webpage 
and spotlighted on social media or blog. 

D.  Event Services and Operations 
Flair Events will coordinate the overall event details that 
entail the operations, site management and scheduling.  A 
festival program and required resources will be developed 
based upon the business plan and goals determined in the 
first meetings with the client.   
Strategies and Resources such as: 

 Festival Insurance 
 Food & Beverage  
 Businesses/Vendor Booths 
 Alcohol Management 
 Communications Plan 
 Entertainment 
 Site Plan 
 Security Plan 
 Toilets 
 Waste Plan 

Flair Events will utilize checklists like the one to the right so 
that we are sure to cover all the details for each vendor and 
supplier that is required by the city and state regulations.  

Food and Beverage 
Vendor Checklist 

Complete Food Vendor 
Application 

Food Safety Supervisor 
appointed 

Reference check of food 
vendors 

Vendors confirmed in 
writing/ contracts developed 

Copies of vendors 
insurance certificate of 
currency obtained 

Vendors sent site plan, 
passes, conditions, payment, 
power, water supplies etc 

Vendors 
reminded/confirmed prior to 
event 

Vendor set up supervisor 
Vendor monitoring, 

issues management 
Vendor strike supervisor 
Follow up as required  

Checklists  Provided  
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Methodology  Including  Technical  Approach  and  Scope 
D.  Event Services and Operations continued 

The Town of Pantego shall oversee traffic management, parking, signage and permitting as pertains 
to the festival site and traffic flow and notification to the residents and local businesses alerting them 
to the change of traffic patterns and parking limitations.   

E.  Community Engagement 
The primary focus of Pantegofest is for the festival to help establish an identity separate and apart 
from other communities in the area with a goal to help 
advertise local businesses and restaurants and introduce new 
consumers to Pantego.  Flair Events will design the event 
activities and participation to engage the local businesses, 
churches, schools, and community groups so that these 
entities will be highlighted. 
 
Flair Events will develop the vendor and sponsor program so 
the local businesses are viewed as a partner of the festival 

.  We will 
approach local businesses for food, beverage and vendor 
opportunities in such a way that they will be given first 
choice.  Our strategy will give local businesses a separate 
deadline from other vendors so that we will be able to fill 
slots by local businesses before we confirm applications with 
vendors in their category. 
 
The festival can help spotlight local businesses with festival 
activities as has been done in the past.  Flair Events will 
attempt to engage the local businesses either to have a booth, 
sponsor an activity or assist with the execution of the activity.  
Flair Events is not aware of the history or success or failure 
of past activity type events.  In our initial strategy meetings 
once contracted, we will review the feasibility along with 
revenue goals and make more firm suggestions.  
 
Engaging community service groups can help make the festival a community event as well.  We can 

Club, Rotary or other service organizations to ask them to  

Suggested  Activities  

5K  &  Fun  Run  (The  
Runner  and  Run  
Time)  
Hands  on  Art  
Experience  
(Creative  Hands  
and  Art  Smart)  
Homebrew  Contest  
(HomeBrew  Supply)  
Wine  Tasting  
( )  
Photo  Booth  
(Southern  Flair  
Photography)  

Club  or  Grocery  
Store)  
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Methodology  Including  Technical  Approach  and  Scope 
E.  Community Engagement continued 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E.  Risk Management 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
STUDENT  BASED  LIVE  
ENTERTAINMENT  
PANTEGO  CHRISTIAN  ACADEMY  

Elementary  music  
Band  
Choir  
Theatre  Arts  
Visual  Arts  
Dance  
Cheerleading  

UNITED  DANCE  AND/OR  LEAP  OF  FAITH  
DANCE  STUDIO  

Dance  performances  

ARLINGTON  SCHOOL  OF  SELF  DEFENSE  

AND/OR  ABA  ACADEMY  
Self    Defense  exhibition  
Karate    

  

volunteer, have a booth for membership or their own 
fundraisers, and enter into contests such as a chili cook-off 
for bragging rights! Flair Events will work at involving 
students from Pantego Christian Academy or AISD schools 
that Pantego feeds into for festival entertainment as well as 
volunteers.  Students look for volunteer hours and 
Pantegofest will be a nice opportunity for them to be 
involved in their community.  
 
Involving school groups in entertainment is also a sure way to 
get families to the festival and drive attendance.  The sidebar 
recognizes some opportunities for school based 
entertainment.    
 
Engaging festival sponsors whether they have business or not 
in Pantego can be involved in the festival programing, VIP 
treatment at the festival by having a set time that we have 
some sort of hospitality for them, asking them to Emcee or 
be a part of opening or closing ceremonies.   
 
Engaging the entire community will be a focus.  We will get 
the community involved! 
  Flair Events will do a risk assessment and write a safety 
plan for the festival weekend.  We will also have a first 
aid kit on hand for minor cuts and scrapes.  We will train 
volunteers and make sure they know what to consider an 
emergency and what to do in case of an emergency or 
bad weather.   
Festival guest safety as well as volunteers will be 
considered and planned for. 
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Methodology  Including  Technical  Approach  and  Scope  
F.  Evaluations and Sustainability 
 
Flair Events will help design and coordinate each step of planning with the goal for the festival to 
continue each year without the need to reinvent the wheel each year.  Evaluations are a function  of 
sustainability.     
Evaluations to question vendors, sponsors, volunteers, schools and local businesses will be designed 
and put into place to help improve year to year.  It is good to know what did we do right and even 
more important, in what areas do we need to improve.  The evaluations will be given to the Town of 

 

 
 
 
 
 

  

  
  
     

      Proposals  shall  identify  progress  reports  that  will  be  made  available  during  the  process    
      and  key  decision  points.  2.  

process.  April Coltharp will be the key person to communicate with Matt Fielder, City 
Manager.  With frequent communication, we will be able to adapt and make changes quickly 
and as necessary.   

Communication will be clear and consistent across the planning life cycle.  Flair Events will use 
the following approach to communication effectively during the months leading up to the 
festival date. 

 Face to face meetings on the 1st and 3rd Thursday of the month.  These meetings will be 
approximately 1-2 hours. 

 A phone call briefing on the 2nd and 4th Thursday of the month.   
 day with key decision points, 

any needed budget approvals, contracts signed or issues that may arise each week. 
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Methodology  Including  Technical  Approach  and  Scope  
 
 
 
 
Flair Events will conduct the duties and responsibilities as outlined above.  The Town of Pantego 
will be responsible for the business plan and feasibility studies as mentioned herein.  Should a formal 
plan or studies need to be made, Flair Events will be available to be contracted to assist with these 
plans.   
 
The Town of Pantego will be responsible for traffic management and control and parking needs for 
the festival site and any permitting or permissions required for the event site.  The Town will need 
to provide all signage and staff to ensure safe travel and a safe festival site.   
 
Flair Events will not enter into any contracts on behalf of the Town.  All contracts are between the 
Town of Pantego and the vendor.  Flair Events will review and negotiate contracts, but ultimately 
the decision and financial responsibility is between the Town of Pantego and the contractor.   
 
It may be useful and most economical to use resources the Town of Pantego may already have in 
place.  Examples of such resources are: business listings, contacts and addresses of registered 
businesses in the community, printing and mailing.      
 
 
 
  

        
      Town.  3.  
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References  
 
 
 
 
Client:  City of Kennedale 
Project:  Art In The Park 
Contact:  Bob Hart, City Manager 
bhart@cityofkennedale.com 
817-985-2102 
 
Client:  City of Kennedale 
Project:  Art In The Park 
Contact:  Kelly Cooper, Human Resources 
kcooper@cityofkennedale.com 
817-985-2106 
 
Client:  Kennedale Educational Foundation 
Project: Tailgate Fundraiser 
Contact: Doug Deel, KEF Board Director 
dougdeel@sbcglobal.net 
817-994-2936  
 
Client:  Georgetown Commons HOA 
Project:  Georgetown Commons Picnic 
Contact:  Jim Bitencs 
817-822-5790 
 
 

Insurance  
 
Flair Events will provide documentation of required insurance should we be selected.     
 

 

      Provide  references  for  similarly  successful  projects  from  three  similar  projects,  including    
at  least  one  public  agency.    Please  provide  the  name  of  the  client,  contact  name,  
telephone  and  email  address.  

1.  
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     AGENDA BACKGROUND 
AGENDA ITEM:  Discuss and direct staff on the possibility of relocating overhead utilities 

that are in conflict with the Park Row 

Project. DATE: March 24, 2014  

PRESENTER:  

Chad Joyce, Community Development Director 

BACKGROUND: 

Staff and CMA Architects have met twice with the local utility companies to discuss possible 
solutions for ensuring that there are no conflicts between the existing utility infrastructure and 
proposed Park Row Project infrastructure.  At a minimum, some of the overhead lines will need to 
be raised to allow clearance for the new light poles.  There may also be the desire to relocate 
some of the existing poles for the overhead lines in order to allow for the new sidewalks to be as 
functional and aesthetically pleasing as possible.  No funds were included in the original budget 
to raise or relocate utilities.  Funds may be required to investigate the best solutions for mitigating 
the conflicts with existing utilities, and will definitely be required to mitigate those conflicts.  Plans 
have been included to represent where existing utility and light poles are located, as well as the 
proposed locations of new lighting.   

The purpose of this agenda item is to make Town Council aware of these conflicts and to ask for 
discussion and guidance on the following points:  

1) Do we want to pursue expending funds to the utility companies in order to investigate
possible conflict solutions? 

2) Do we want to limit the scope of those investigations to conflicts with the new
infrastructure, or also investigate aesthetic conflicts? 

3) Should we consider increasing the budget and/or decreasing the scope of the project in
order to address the conflicts? 

Lastly, the existing traffic signal poles where the project intersects at Bowen Road and at Milby 
Street are located such that they will be in the middle of the accessibility ramps when the project 
is complete.  The conflict of these poles should not make the ramps illegal from an ADA or 
functional standpoint, but will look cluttered and congested as they sit.  The costs associated with 
replacing these poles are projected at over $100,000 per intersection.  Once again, these funds 
were not included in the initial budget, but should be considered. 

ATTACHMENTS: 

Park Row Project Plans 

Director’s Review:  __________ 
City Manager’s Review:  _MDF__ 
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