






    AGENDA BACKGROUND 
 
AGENDA ITEM: City Managers Report  

Date:  March 10, 2014 
           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
City Manager’s Report on topics concerning the Town. 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
N/A 
 
ATTACHMENTS: 
 
City Manager’s Report 



    City Manager’s Report 
 
To: Mayor Paradise and Members of the Town Council   
 
From: Matt Fielder, City Manager 
 
Date:  March 10, 2014  
 
Update on Road Projects 
The Contractor is currently working to complete the final punch list tasks on Country Club Court and 
Peachtree.  These include re-pouring sections of curbs that did not pass inspection, as well as making 
some irrigation repairs.  He has stated his deadline for doing so as March 7th.  Once complete, the 
Contractor will do a final clean-up of the job site to the Town’s satisfaction. 
 
Update on Personnel Vacancies 
At this time, the Town has two vacancies in the Police Department and two in the Fire Department due to 
resignations in each department.  One vacancy in the Fire Department will be addressed with return of 
Michael Reynolds from his military service.  Interviews for the Public Works Director Position have been 
scheduled for the week of March 10th – 17th.   
 
Update on the Town Facebook Page 
Staff has begun the process of re-creating the Town Facebook page.  In addition, Staff has researched 
the PEDC Facebook page and found that currently, only the Shop Pantego page exists.  The original 
PEDC Facebook page became the Town’s Facebook page. 
 
Update on Denitech Contract 
Staff met with the sales representative from Denitech to discuss the overages in printing and copying 
costs.  Denitech is going to make recommendations regarding amending the contract to address the 
actual printing levels versus the ones projected in the contract.  These recommendations will include 
strategies for reducing printing, as well as proposing amended contract terms to cover the actual printing 
amounts.  In addition, Denitech will propose set annual increases in the contract amount to replace the 
current 15% cap on increases to better allow the Town to budget for future printing costs. 
 
Update on Peak Energy Contract 
Staff has contacted Peak Energy and requested that they complete an assessment of the performance of 
their equipment and submit a report to the Town Council.  Peak has requested information from Staff to 
complete the report and we are working to assist them with that. 
 
 
 



    AGENDA BACKGROUND 
 
AGENDA ITEM: Monthly Staff Reports  

Date:  March 10, 2014 
           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Staff reports on departmental activities on a monthly basis.  
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
Staff recommends approval of the reports as presented.  
 
ATTACHMENTS: 
 
Finance Department Reports 
Public Safety Reports 
Public Works Reports 
Community Development Reports 
Municipal Court Reports 
Utilities Reports 



































        
 

STREETS & DRAINAGE 
Peachtree Lane/Country Club Court 
The final walk through of the project was held on February 24, 2014.  A punch list was 
created from that meeting that outlined needed repairs to complete the project.  These 
repairs include some backfill, replacement of curb areas that were damaged or not properly 
placed originally, irrigation system repairs, general clean up, and a few other items.  These 
items should be completed by the second week in March.   

Street Sweeping 
The Public Works Department used the new Bobcat sweeper attachment to clean-up the 
Country Club Court and Peachtree Lane construction areas on February 19th and 26th.  The 
sweeper was successful in removing a lot of the loose dirt, but the area will need to be 
cleaned further by the contractor. 

Sidewalk Repairs 
A damaged section of sidewalk at 2304 Stockbridge Court was removed and replaced by 
the Public Works crew.   

 

WATER 
10” Water Line Repair 
Public Works crew repaired a leaking section of pipe on Superior Drive.  The leak occurred 
at a coupling that reduced the 10” water line from Pioneer Parkway to the 8” water line on 
Superior Drive.  A new section of pipe, megalug connection and gland were installed on the 
10” side of the coupling. 

 

PARKS 
Fertilization 
Staff fertilized all park areas in preparation for the spring. 

Tree Maintenance 
Staff removed mistletoe from the reachable areas of the trees throughout the park.  Staff is 
acquiring prices to remove the unreachable areas.   

 

CONTINUING EDUCATION 
 Juan Longoria attended the Water Distribution Course held by Texas A&M Engineering 

Extension Services in North Richland Hills. 

 Josh Brown attended the Customer Service Inspector Course held by Harden and 
Associates in Midlothian. 

 Simon McCurley passed the D-Water Operator examination and received his certification. 

PUBLIC WORKS AND COMMUNITY DEVELOPMENT 
MONTHLY REPORT – FEBRUARY 2014 



 Chad Joyce passed the International Code Council Commercial Electrical Inspector exam 
and received certification.  This was the last of nine exams required to achieve the Certified 
Building Official designation with the International Code Council. 

 

WORK HOUR ALLOCATION FOR PUBLIC WORKS STAFF 
Department  Percentage of Hours 
Water    36% 

Wastewater   1% 

Administration   16% 

Park    16% 

General Maintenance  15% 

Streets & Drainage  15% 

Animal Control   1% 

 

PLANNING AND ZONING 
Zoning Ordinance Update 
Jacobs Engineers will present the final draft of the Zoning Code Update at the Planning and 
Zoning Commission meeting on March 3, 2014.     

Colonial Savings Electronic Message Center 
This Special Use Permit was removed from the agenda.  Further investigation into the 
application revealed that the requested Electronic Message Center was less than 20% of 
the total sign area and was therefore allowed by code.  

 

CONSTRUCTION AND DEVELOPMENT 
303 Median Beautification Project 
This project is near completion.  TxDOT is still working with the contractor to finish the 
project.  Once all parties are satisfied with the installation, the project will be turned over to 
the Town.     
Colonial Savings 
Construction is ongoing for the façade and parking lot improvements on the Colonial 
Savings at 1605 S Bowen Road.  Plans have also been submitted, and are under review, to 
remodel the interior of this building. 
Texas Fitt 
The Dance Company space at 1539 S Bowen Road has been taken over by Texas Fitt.  
Additional work is in progress to construct openings between the two suites. 
Mad Mike’s Ice Cream 
Construction is ongoing for the remodel of the suite at 2304 W Park Row Drive #16.  This 
suite will become a new ice cream shop that will house on-site production of ice cream and 
a retail area with some seating. 
2505 Miller Lane 
The demolition at this address is complete and permits have been approved to remodel the 
space.  The building will house individual executive offices. 



Smith Barry Farms Subdivision 
• Construction of a 3,153 square foot single-family residential building at 2607 Melbourne 

Court is complete. 
• Construction of a 2,638 square foot single-family residential building at 2608 Melbourne 

Court is ongoing. 
• Construction of a 3,187 square foot single-family residential building at 2610 Melbourne 

Court is ongoing. 

 

CERTIFICATES OF OCCUPANCY 
Issued 
1. Texas Drug Testing, LLC – 3630 W Pioneer Pkwy #126 – Drug Testing – New Business 
2. Semaj Mgmt Corp. – 2202 Raper Blvd (C) – Rental Mgmt – New Business 
3. Dake Construction – 2200 Smith Barry Rd #150 – Construction – Business Relocation 
4. Professional Framers – 2910 W Park Row Dr – Framing – Business Update 
5. Zingem LLC – 3610 W Pioneer Pkwy #103&105 – Software Consulting – New Business 
6. Mary Roth Staff Training Programs – 3610 W Pioneer Pkwy #102-108 – Insurance 

Training – Business Expansion 
7. Texas FITT – 1535 S Bowen Rd – Gym – Business Expansion 
8. El Chico – 1549 S Bowen Rd – Restaurant – New Owner 
9. Paperwerks – 3630 W Pioneer Pkwy #118 – Tax Services – New Business 
Pending 
1. Carss – 2211 Duluth Dr #108 – Auto Repair – New Business 
2. Grand Start Learning Academy – 2304 W Park Row Dr #25 – Day Care – New Business 
3. Vihiga International Group – 2101 W Arkansas Ln #3 – Office – New Business 
4. AroundJoy at the Hoopshack – 2320 Superior Dr (C&D) – Dance/Fitness – Business 

Expansion 
5. Millco Tax Consulting Services – 3610 W Pioneer Pkwy #206 – Tax Services – New 

Business 
6. Precision Motorsports – 2103 W Pioneer Pkwy #313 – Automotive Repair – Business 

Relocation 
7. Uncle Buck’s Automotive – 2101 W Pioneer Pkwy #113 – Automotive Repair – New 

Business 
8. Hairs 2 U – 2400 W Pioneer Pkwy #122 – Beauty Salon – Business Expansion 
9. A New Beginning 888.inc – 3279 W Pioneer Pkwy – Healthcare Office – New Business 

 

 

 

 



INSPECTIONS 
JAN TOTAL YTD TOTAL

BUILDING INSPECTION 3 31
CERTIFICATE OF OCCUPANCY 14 51
CUSTOMER SERVICE INSPECTION 0 2
ELECTRICAL INSPECTION 2 32
MECHANICAL INSPECTION 3 18
PLUMBING INSPECTION 1 35
REINSPECTION 15 61
CODE ENFORCEMENT INSPECTIONS 1 19

TOTAL INSPECTIONS 39 249  

CONSTRUCTION VALUES 

JAN TOTAL YTD TOTAL
NEW RESIDENTIAL CONSTRUCTION $0.00 $450,000.00
EXISTING RESIDENTIAL REMODEL $36,027.16 $184,900.16
NEW COMMERCIAL CONSTRUCTION $0.00 $0.00
EXISTING COMMERCIAL REMODEL $190,220.00 $455,755.00

TOTAL VALUE $226,247.16 $1,090,655.16  

FEES COLLECTED 

JAN TOTAL JAN FEES YTD TOTAL YTD FEES
CERTIFICATE OF OCCUPANCY 8 $660.00 43 $3,480.00
ZONING FEES 0 $0.00 0 $0.00
PLAN REVIEW 2 $694.98 8 $1,940.49
BUILDING PERMIT 20 $3,357.50 92 $23,870.95
CONTRACTOR REGISTRATION 12 $1,150.00 48 $4,480.00

TOTAL FEES $5,862.48 $33,771.44
 

 

 











































    AGENDA BACKGROUND 
 
AGENDA ITEM: Approval of Town Council Minutes and Acceptance of Minutes of Boards and 

Commissions  

Date:  March 10, 2014 
           
 
PRESENTER: 
 
Julie Arrington, City Secretary 
 
BACKGROUND: 
 
Minutes from Town Council and Pantego’s various Boards and Commissions 
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
N/A 
 
ATTACHMENTS: 
 
Town Council Minutes from February 24, 2014 
 
PEDC minutes from February 12, 2014 
Planning and Zoning minutes from November 4, 2013 
 



Town Council Minutes 
February 24, 2014 

STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
TOWN OF PANTEGO  § 
 
The Town Council of the Town of Pantego, Texas, met in special session at 6:30 p.m. in the Council Chamber 
of Town Hall, 1614 South Bowen Road, Pantego, on the 24th day of February 2014 with the following 
members present: 

 
Melody Paradise    Mayor 
Jane Barrett    Council Members 
Don Surratt 
Don Funderlic 

  Charlie Price 
 
constituting a quorum. The following staff members were present:  
 
  Matt Fielder    City Manager 
  Julie Arrington    City Secretary 
  Jim Jeffery    City Attorney 
  Ariel Carmona    Financial Director 
  Chad Joyce    Community Development Director 

Tom Griffith    Chief of Public Safety 
Barry Reeves    Assistant Police Chief 
Robert Coker    Assistant Fire Chief 
Thressa Householder   Court Administrator 

     
Also in attendance: 
 
  Joyce Stanton    City Engineer 
  Fred Adair    PEDC Secretary 
 
WORK SESSION 6:30 P.M. 
 
Mayor Paradise called the work session to order at 6:33 p.m. 
 
Mayor, Council, and Staff discussed the following consent agenda items: 
 

1. City Manager Report 
 
Ms. Stanton informed Council she met with the contractor and the cleanup will be complete next 
Monday. The following Monday the concrete will be finalized. There are a few sprinklers that need 
to be repaired.  
 
Council inquired if Mr. Joyce or Ms. Stanton has spoke to some of the neighbors regarding the 
project and how their responses were. Mr. Joyce stated both he and Ms. Stanton had spoken to 
the neighbors and they seemed pleased with the project. 
 
Council asked if the sod has been replaced. Ms. Stanton stated the sod was replaced and the 
residents were informed to water; however, some of the sod is getting dry. She requested staff to 
get the word to the residents to continue to water. Council expressed concerns regarding the 
watering ability in the middle median area and the cost of a sprinkler system to be installed.     
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Town Council Minutes 
February 24, 2014 

Council inquired about change orders and the budget of the project. Ms. Stanton stated she is still 
sorting through the change orders. There was discussion on the ability of the handicap ramp to 
drain.  
 
Mr. Fielder updated Council on the various open positions within the city. Assistant Chief Reeves 
has re-posted the open patrol position. The results from the first post did not produce any 
acceptable candidates. Firefighter Reynolds will remain on active duty through March. Resumes 
are being received for the Public Works Director.  
 
Mr. Fielder informed Council the issue with the PEDC Facebook page has been resolved. Due to 
the Town Facebook page being left without an administrator, this issue cannot be resolved. The 
old page is still visible but not active. Mr. Fielder proposed a cut and paste option for transferring 
the information from the old page to a new page. In addition there will be a Social Media policy 
drafted and presented to Council in the near future that will outline the procedures for who is 
allowed to administer the pages and what happens when an administrator of the page leaves. 
 
Mr. Fielder told Council not all bids have been received for the lighting of the Arch on Park Row 
and the PEDC Board will discuss this issue in more detail on Wednesday.  
 
Mr. Fielder made Council aware Fire Engine 1 was brought back to the station repaired and in 
service. The Quint turbo and actuator were repaired under warranty. The Town paid the 
deductible for the repairs.  
 
Mr. Fielder has spoke to Iwerks regarding the SCADA software. They believe they have a 
solution but they need to speak with the SCADA developer to discuss the solution.  
 
Mr. Fielder informed Council he was still researching the Peak Energy information. It has been a 
difficult task with four new employees in Town Hall since July. Council asked if staff can create 
the information needed. Mr. Joyce informed Council only some of the information can be created 
by staff. Council asked staff to get Iwerks to create the data needed since they are working on the 
software issue with the SCADA software. Council was informed this is not an Iwerks issue but a 
SCADA software issue and the unit is a basic unit. There was discussion on the capabilities of 
Iwerks. Council requested staff to have the Peak Energy representative come before the Council 
and help with the issues. There was some discussion on the water well meters and the amount of 
power used for each well.   
 
Mr. Fielder notified Council he has research the Dinetech contract and verified the charges were 
within the contract. He went on to explain the contract is written to allow for an increase of 15% 
each year for the life of the contract, the past overages were left out of the prior Council packets, 
and the usage reported in the contract does not correspond with the actual monthly usage. 
Council discussed the cost for copies, the number of copies on average, the difference in black 
and white copies and color copies.  There was also discussion regarding the discrepancies in the 
presentation given to Council by Dinetech last year.  
  

2. Approval of Bills Payable and Purchase Orders in excess of $1,000. 
 
Council discussed the invoice for dirt removal and the purpose for the removal. Council discussed 
the original construction plan was to remove the dirt from Country Club and use it on Peachtree. 
There was discussion on the provisions in the contract. Mr. Joyce informed Council there was a 
purpose to the removal to allow for drainage at the location of the site.  
 
Council discussed the property tax billed on the Avaya invoice and if there was a bill from the 
State of Texas on the property tax. Ms. Carmona informed Council due to the lease the Town is 
to pay the property tax. Council requests to see the actual invoice from the taxing authority. The 
invoice was pulled to allow Ariel time to obtain the backup information for the invoice.  
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Town Council Minutes 
February 24, 2014 

Council inquired if Ms. Stanton is reviewing the subdivision regulations or the Zoning ordinance. 
Mr. Joyce informed Council this is part of the Zoning ordinance update that is currently with 
Jacobs Engineering. These regulations are being reviewed to eliminate duplication within the 
Zoning ordinance.  
 
Council inquired if the Town is vacating an easement located at the Pantego Christian Academy. 
Mr. Joyce informed Council there was a fire easement that was involved in the gated drive 
approach. Pantego Christian Academy is removing the gates and the fire easement update needs 
to follow.   

 
3. Approval and Acceptance of Minutes 

Approval of Town Council Minutes: 
• Town Council minutes from February 3, 2014 
• Town Council minutes from February 10, 2014 
 
There were some minor changes made to the minutes of February 3rd and 10th, 2014. 
Council stated they have noticed an improvement in the minutes.  
 

Acceptance of Minutes of Boards and Commissions: 
• PEDC minutes from January 22, 2014  
 
There was not any discussion on the PEDC Minutes.  

 
Mayor Paradise adjourned the work session at 7:33 p.m. 
 
REGULAR SESSION 7:30 P. M. 
CALL TO ORDER/WELCOME 
 
Mayor Paradise called the regular session to order at 7:48 p.m. 
 
City Secretary Julie Arrington led the invocation which was immediately followed by the Pledge of 
Allegiance 
 
MAYOR/COUNCIL/STAFF COMMENTS OF COMMUNITY INTERESTS 
 
Councilmember Price welcomed everyone to the Council meeting. 
 
Councilmember Barrett welcomed everyone to the Council meeting.  
 
Councilmember Funderlic welcomed everyone to the Council meeting. 
 
Councilmember Surratt welcomed everyone to the Council meeting.  
 
Mayor Paradise informed everyone Mayor Pro Tem Brewster is out sick.  
 
COUNCIL LIAISON TO BOARD REPORT 

 
Community Relations Board 
Councilmember Barrett told Council there has not been a CRB meeting since the last Council 
meeting. The next meeting of the CRB will be on Tuesday, March 4th. Mayor Paradise informed 
Councilmember Barrett to expect a new person at the next meeting. Bridgette Potter had 
expressed interest in becoming a member of the Board to the Mayor.  
 
Pantego Youth Leadership Council 
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Town Council Minutes 
February 24, 2014 

Mayor Paradise informed Council the last meeting discussed customer service, performed some 
role playing especially in a municipality, and talked about social media options, methods, and 
venues for the targeted audience. The Spring Break trip will be on March 13th and Ms. Arrington 
is working on the details. It may change to Friday March 14th. The group will visit the Perot 
Museum, have lunch at El Fenix, and visit Klyde Warren Park.  
 

PEDC REPORT 
 
Councilmember Surratt informed Council PEDC met on February 12th. They continued discussions 
regarding the Arch lighting at Park Row. PEDC is purchasing more Shop Pantego signs and discussed 
VIP Grooming, the 2013 Annual Report and the 2014 Strategic Plan. There was discussion on the 
attendance of the PEDC meeting.  
 
CITIZENS OPEN FORUM 
 
None 
 
 
APPROVAL OF CONSENT AGENDA ITEMS  
 
Mayor Paradise reminded Council item number 4 was moved up to the Consent Agenda, there were 
some changes to the minutes and the Avaya invoice was pulled. 
 
Councilmember Surratt made a motion to approve the Consent Agenda items 1 thru 4 and also the Avaya 
invoice to be pulled while staff researches the invoice and to include any changes discussed on the 
minutes.  Councilmember Price seconded.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, and Price 
Nayes: None 
Abstention: None 
 
Mayor Paradise declares the vote passed unanimously. 
 
ORDINANCES 
 

4. Discuss and consider action on an ordinance amending the Town of Pantego Municipal 
Code: Chapter 14- Zoning: Article 14.02 Zoning Ordinance; Division 11 Special Standards; 
Part II Sign Requirements; Section 14.02.667 Classifications; Subsection b. Temporary 
Signs; (6) Political Signs (j) to remove” Town Hall”; Containing a Savings Clause; 
Repealing all Ordinances in Conflict Herewith; and Declaring an Effective Date. 
 
This item was discussed during the work session. The Mayor informed Council this is for 
discussion only and any ordinance or agenda item that involves Zoning must first go to the 
Planning and Zoning Commission. We are here to discuss if we want to send this to the Planning 
& Zoning and to educate ourselves of the changes. Mr. Jeffries informed Council Ms. Arrington 
found out there had been some changes to the State Law on electioneering that affects our 
ordinance. There was discussion on what our Zoning Ordinance states regarding political signs 
and what the new law states regarding electioneering. Mr. Jeffries advised Council he 
recommends making the change so the ordinance is in compliance with the statute. There was 
discussion on the 100 foot rule of electioneering in regards to private property. Mr. Jeffries 
informed Council the statute on the 100 foot rule has been in place for a very long time. If the 
Town’s 100 foot mark is on private property the owner can still put up signs in his yard just on the 
other side of the 100 foot line.   
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Town Council Minutes 
February 24, 2014 

NEW BUSINESS FOR DISCUSSION, REVIEW, APPROVAL AND / OR DIRECT STAFF 
 

5. Discuss and consider action regarding the 2013 Financial Audit by George, Morgan, and 
Sneed 
 
Daniel Hungerford with George Morgan and Sneed presented the audit to Council. Council had 
questions on the sales tax, franchise tax, and the large difference in some of the revenue line 
items as compared to last year. Mr. Hungerford explained there was some back pay from Oncor 
this year, PantegoFest ticket sales, and more. There was discussion on the depreciation table 
and accounts. There was discussion on the collectible receivable amounts being 60% of the 
outstanding balances. There was discussion on the Gatsby 68 and it will not affect the Town this 
fiscal year. Per the Auditor’s there will need to be more research and training for Ms. Carmona 
and the Auditors on this issue. Council discussed a policy for the sale and disposition of assets. 
Ms. Carmona informed Council she is working on this policy.  
 
Councilmember Price made a motion to accept the 2013 Financial Audit by George, Morgan, and 
Sneed as presented. Councilmember Barrett seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, and Price 
Nayes: None 
Abstentions: None 

 
Mayor Paradise declared the vote unanimous. 
 

6. Discuss and consider action on the 2014 Compensation Study 
 
Mr. Fielder presented this item explaining the issues with the comparisons of the other 
communities and with the understanding Council is not being asked for raises across the board. 
He explained the town cannot fundamentally address all issues. Administrative raises are not a 
necessity. He feels the Fire Department and Police Department are necessities. He recommends 
looking at the more chronic issues first. He suggested offering a disability insurance explaining if 
a firefighter or police officer is injured on the job because there is not disability coverage in place 
the employee will not have a choice but to sue the Town. Mr. Fielder informed Council the Fire 
Department is required to have three men on shift at all times and they must be Firefighter 
Paramedics to be able to handle the town’s needs. If the department is short handed then the 
department must pay overtime. They cannot work a man down. There was discussion regarding 
the pay of the Firefighter and the Patrol Officer and the difference in pay versus overtime pay. He 
recommends an incentive pay or certification pay for Public Works training. Mr. Fielder informed 
Council at this time the first posting of the patrolman position did not result in any good 
candidates for the position. It has been re-posted. He explained to Council the wages are not 
competitive enough to bring in the qualified candidate. There was discussion regarding the 
changes the increase of income would have on the applicants. There was discussion in starting 
the budget process earlier to allow for the timely discussions of compensation. 
 
Council discussed the comparison of the Pantego employees to other neighboring cities. They 
feel it is up to staff on come up with sustainable goals to gain revenue and increase our economic 
development dollars to cover the increased compensation. Council also would like the salary to 
match the qualification of the employee. Council discussed doing away with Social Security 
benefits to raise the money for increased wages. There was discussion on the selection of cities 
in the study. Council directed staff to find ways to increase the Economic Development and to 
come back to Council with a range of options for revenue and payment of wages. Staff was also 
asked to look into other health insurance options besides TML.   
 

7. Discuss and consider action regarding the 2013 Annual Racial Profile Report 
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Town Council Minutes 
February 24, 2014 

Mr. Griffith presented the Racial Profile Report for 2013 from del Carmen Consulting, LLC as 
required by State Law. All recommendations by Dr. del Carmen from 2012 were implemented in 
2013.   
 
Councilmember Price made a motion to accept the 2013 Annual Racial Profile Report as 
submitted. Councilmember Surratt seconded the motion.  
 
The vote was as follows: 
Ayes: Surratt, Funderlic, Barrett, and Price 
Nayes: None 
Abstentions: None 

 
Mayor Paradise declared the vote unanimous. 
 
 

Mayor Paradise recessed the regular session at 7:58 p.m. 
 
Mayor Paradise called the executive session to order at 8:00 p.m. 
 
SCHEDULED EXECUTIVE SESSION ITEMS 

• The Council will convene in the City Manager’s Office pursuant to the Texas Government Code 
for an executive session on the following items:    

1.  Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or 
contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – Litigation Wells 

2. Pursuant to Government Code Section 551.071 Litigation Matters, to discuss pending or 
contemplating litigation, settlement offers, and other legal matters that implicates the 
attorney-client privilege – Litigation Monica S Cooper 

3. Pursuant to Government Code Section 551.072, to discuss the purchase, exchange, 
lease, or value of real property – Nolan County Property 

4. Pursuant to Government Code Section 551.087 to discuss or deliberate regarding 
commercial or financial information that the governmental body has received from a 
business prospect that the governmental body seeks to have locate, stay, or expand in or 
near the territory of the governmental body and with which the governmental body is 
conducting economic development negotiations. – VIP Grooming.  
 

Mayor Paradise adjourned the Executive Session at 8:35 p.m.  
 
Mayor Paradise reconvened into Regular Session at 8:36 p.m. 
 
Mayor Paradise declared no action was taken on Executive Session items # 1, 2, and 3.  
 
Mayor Paradise opened discussion for Executive Session Item #4. There was no discussion. 
Councilmember Price made a motion to approve the PEDC recommendation for $20,000 of help to VIP 
Grooming in the form of a grant in the amount of $3,000 and a loan in the amount of $17,000 with no 
interest with 24 equal payments to start on the 13th month of the loan. Councilmember Funderlic 
seconded the motion.  
  
The vote was as follows: 
Ayes: Funderlic, Barrett, and Price 
Nayes: Surratt 
Abstentions: None 
 
Mayor Paradise declared the vote passed 3-1. 
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Town Council Minutes 
February 24, 2014 

Councilmember Surratt informed the Mayor he tends to weigh the factor of location into his decision. He 
supports VIP Grooming and their principle and approves of their business but cannot support the 
monetary amount.   
 
COUNCIL INQUIRY 
 
Councilmember Price informed Council he believes the minutes contain too much detail. As compared to 
the City of Dallas, Fort Worth, and Arlington the Town’s minutes are as long as the bigger cities.   
 
ADJOURNMENT 
 
Mayor Paradise adjourned the regular session at 9:42 p.m. 
 
APPROVED: 
 
________________________________ 
Melody Paradise, Mayor  
 
ATTEST: 
 
________________________________ 
Julie Arrington, City Secretary 
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    AGENDA BACKGROUND 
 
AGENDA ITEM: Recognition/Reception 

Date:  March 10, 2014 
           
 
PRESENTER: 
 
Julie Arrington, City Secretary 
 
BACKGROUND: 
 
The North Texas Poison Control Center and the a Multiple Myeloma representative will be in attendance 
for the proclamations.  
 
FISCAL IMPACT: 
 
N/A 
 
RECOMMENDATION: 
 
N/A 
 
ATTACHMENTS: 
 
Proclamation for Poison Prevention Week 
Proclamation for Multiple Myeloma Month 
 



 

 

 

                         
          
WHEREAS,  
 
WHEREAS,                                       
 
 
WHEREAS,                                       
 
                               
WHEREAS,                                   
 
 
WHEREAS, 
 
 
WHEREAS,                           

our society has become increasingly dependent on household chemicals to perform labor-saving, 
time-saving miracles; and on medicine to provide health-giving, life-sustaining benefits; and 
 
these products, when not used as intended or directed, may be hazardous, particularly if children 
fain access to them; and 
 
over the past 52 years, the nation have been observing Poison Prevention Week to call attention to 
these hazards and how proper handling and disposal of these substances and proper use of safety 
packaging can help eliminate them; and  
 
the efforts of our community organizations, complemented by the efforts of the North Texas 
Poison Center have reduced childhood poisonings in, Pantego, texas; and 
 
the North Texas Poison Center, a regional poison center, located at Parkland Health & Hospital 
System, provides the ultimate in human service programming,m immediate, accessible emergency 
information to save lives of victims of poison-related emergencies;and 
 
these programs must continue as long as even one child swallows a household product or 
medicine by mistake. 
 

NOW, THEREFORE, I,  MELODY PARADISE, MAYOR OF THE TOWN OF PANTEGO ALONG WITH THE 
ENTIRE TOWN COUNCIL, URGE ALL CITIZENS TO JOIN ME IN DECLARING:  

 
THE WEEK OF MARCH 16-22, 2014 

POISON PREVENTION WEEK   
 
   

 
IN WITNESS WHEREOF I HAVE HEREUNTO SET MY HAND                           _________________________________             
AND CAUSED THE SEAL OF THE TOWN OF PANTEGO TO                                   MELODY PARADISE 
BE AFFIXED THIS 10TH  DAY OF MARCH 2014.                                MAYOR   



 

 

 

                         
       
WHEREAS,  
 
 
WHEREAS,                                       
 
 
WHEREAS,                                       
                            
WHEREAS,                                   
 
 
WHEREAS, 
 
 
WHEREAS,                           

Multiple Myeloma (or Myeloma), the second most common blood cancer worldwide, is a cancer 
of plasma cells in the bone marrow. It is called “multiple” because the cancer can occur at 
multiple sites; and 
 
Multiple Myeloma currently affects more than 100,000 people in the United States, with an 
estimated 20,000 new cases diagnosed each year and 10,000 losing their battle each year; and 
 
once primarily a disease of the elderly, it is now being found in increasing numbers of people 
under 65; and  
 
because Myeloma is a rare disease there can be a delayed diagnosis, leading to a delayed 
treatment. For this reason an increased awareness of Myeloma for clinicians and the general 
public will lead to an earlier diagnosis allowing people to live longer; and 
 
continued investment and innovation is critical to achieve early diagnosis and implement the most 
effective and safest treatments for Myeloma patients; and 
 
although we have seen important advances in the last decades there is still no cure for Myeloma; 
and thus, the Town of Pantego is committed to finding a cure and supports the treatment of its 
citizens that suffer from Myeloma and encourges private efforts to enhance reasearch funding and 
education programs.  
 

NOW, THEREFORE, I,  MELODY PARADISE, MAYOR OF THE TOWN OF PANTEGO ALONG WITH THE 
ENTIRE TOWN COUNCIL, URGE ALL CITIZENS TO JOIN ME IN DECLARING:  

 
THE MONTH OF MARCH, 2014 

MULTIPLE MYELOMA AWARENESS MONTH   
 
   

 
IN WITNESS WHEREOF I HAVE HEREUNTO SET MY HAND                           _________________________________             
AND CAUSED THE SEAL OF THE TOWN OF PANTEGO TO                                   MELODY PARADISE 
BE AFFIXED THIS 10TH  DAY OF MARCH 2014.                                MAYOR   















    AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss and consider action on a Resolution regarding an Interlocal Agreement 

with the City of Fort Worth for Animal Control 

Date:  March 10, 2014 
           
 
PRESENTER: 
 
Chad Joyce, Community Development Director 
 
BACKGROUND: 
 
The City of Forth Worth provides the Town with limited rabies control service and impound and 
quarantine facilities for animals. 
 
FISCAL IMPACT: 
 
$6,000 annually 
 
RECOMMENDATION: 
 
Staff recommends Council approve the Resolution and Interlocal Agreement as presented 
 
ATTACHMENTS: 
 
Resolution 14-xxx 
Interlocal Agreement with Fort Worth 
 



 RESOLUTION NO.  14-xx 
 
A RESOLUTION OF THE TOWN COUNCIL AUTHORIZING THE CITY MANAGER TO ENTER INTO 
AN INTERLOCAL AGREEMENT WITH AND BETWEEN THE CITY OF FORT WORTH, TEXAS FOR 
RABIES CONTROL. 
 
WHEREAS, the Town Council has determined to renew the interlocal agreement with the City of 
Fort Worth for Rabies Control in the Town of Pantego; and 
 
WHEREAS, the City of Fort Worth agrees to provide Pantego with limited rabies control services 
in the Town of Pantego, and further that the City of Fort Worth agrees to provide impoundment 
and quarantine facilities for animals pursuant to this Agreement for the benefit of Pantego. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PANTEGO, 
TEXAS: 
 
Section 1: the Town Council authorizes the City Manager to enter into an interlocal agreement 

with the City of Fort Worth, Texas for rabies control in the Town of Pantego. 
  
Section 2: the Town Council agrees and accepts the terms and conditions of the interlocal 

agreement as presented by the City of Fort Worth in “Exhibit A.” 
 
Section 3: this resolution is effective immediately upon passage. 
 
PASSED AND APPROVED this the 10th day of March 2014, at a regular meeting of the Town 
Council of the Town of Pantego, Texas, by a vote of      ayes,     nays and      abstentions.  
 
 
 

______________________________ 
Melody Paradise, Mayor 

 
 
ATTEST: 
 
__________________________________ 
Julie Arrington, City Secretary 
 
 
APPROVED AS TO FORM: 
 
__________________________________ 
James T. Jeffrey, Jr., City Attorney 





















    AGENDA BACKGROUND 
 
AGENDA ITEM: Pantego Fest 2014 Event Planner  
 
 
Date:  March 5, 2014 
           
 
PRESENTER: 
 
Matt Fielder, City Manager 
 
BACKGROUND: 
 
Council directed staff to pursue the idea of utilizing and event planner for the upcoming Pantego Fest in 
order that they bring an expertise in marketing, planning, and coordinating the event to make it more 
successful than it has been in past years. 
 
Staff incorporated guidance from the Council into a Request for Proposals (RFP) and sent it to five 
different firms that claimed expertise in festival planning.  These included Sponsor Bureau, Brandera, 
Event Production Services, Flair Events, and NRG Event Productions.  Two responded that they could 
not produce the event at the budget that was provided, and two others were unable to submit a proposal 
due to scheduling conflicts.  The proposal from Flair Events is provided for consideration by the Council. 
 
FISCAL IMPACT: 
 
$16,350 
 
RECOMMENDATION: 
 
Staff recommends requesting Flair Events to provide a presentation at the next Council meeting and 
considering approval to engage them at that time. 
 
ATTACHMENTS: 
 
Request for Proposals 
Flair Events Proposal 



     

F l a i r    E v e n t s    a p r i l @ f l a i r f t w o r t h . c o m      

2014  

Pantegofest  
Marketing  and  Coordination  Proposal  

April  Coltharp  
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February 28, 2014 

Matt Fielder 
City Manager 
1614 South Bowen Rd 
Pantego, Texas 76013 
 
Re:  Pantegofest Event Marketing and Coordination 
 
Dear Mr. Fielder, 
 
Flair Events is pleased to submit a proposal for event consulting, marketing and 
coordination for the 2014 Pantegofest.  Our experience in events spans a variety of events in 
the area including participation as a key player and committee member for Art In The Park 
in the City of Kennedale.  We were also responsible for creating a festival style fundraiser 
from its inception for a local non-profit in which the key goal was to bring the schools, local 
businesses and residents together to gain a strong small town community spirit.   
 
We believe we are the best event firm for the project because we are a local company that is 
familiar with local businesses.  We are positioned so that we can partner with the Town of 
Pantego to assist with public relations between the Town of Pantego/Pantegofest and local 
businesses, community groups and schools.  We will be visible in the community and we will 
be available for personable face to face meetings with business owners, community groups, 
or schools that will help build community spirit and the feeling of partnership with the 
community and the festival. 
 
We are excited about the prospect to work with the Town of Pantego on this project.  We 
look forward to discussing this project with you in the near future.  If you have any 
questions or concerns, please feel free to contact me at 817-614-5530 or 
april@flairftworth.com. 
 
Sincerely, 
 
 
 
April Coltharp 
President 
Flair Events 
 

mailto:april@flairftworth.com
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Qualifications  and  experience  
  
  

  
Who  is  Flair  Events?  
  
Flair  Events  is  a  full  service  event  planning  company  based  in  the  Dallas/Ft  Worth  area.    The  
company  began  March  2008  with  a  focus  on  wedding  planning  and  coordination,  but  in  January  
2011  broadened  their  focus  to  encompass  social  events,  corporate  events,  fundraisers  and  
festivals.  

We  are  a  small  company  that  prides  itself  on  personalized  service  that  can  be  reactive  to  our  
in  building  relationships  with  our  clients.    

This  allows  for  us  to  be  on  hand  and  a  face  in  the  community  when  building  sponsorship  
programs  and  developing  relationships  with  local  businesses  while  coordinating  and  planning  
for  festivals.      

We  will  apply  our  teams  event  planning  experience  of  designing  an  event  from  a  to  z  in  creating  
the  business  plan  from  implementation  to  training,  organizing  volunteers,  exit  evaluations,  
booking  vendors  and  obtaining  pre-­‐
want  to  set  up  your  festival  for  success,  not  only  this  year,  but  for  years  to  come.  

  

  

  

  

  

  

  

        
Briefly  introduce  your  firm,  providing  a  summary  of  the  positions  and  names  of  the  core  

      management  team  which  will  undertake  this  engagement.  1.  
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Qualifications  and  experience  
Our  Event  Team  

  

  

  

  

  

April  Coltharp  is  the  President  of  Flair  Events.    
April  has  a  degree  from  the  University  of  
Texas  at  Arlington  in  Business  marketing.    She  
will  be  the  overall  project  manager  and  key  
contact.    She  has  a  certification  in  Wedding  
and  Event  Planning  and  Certification  pending  
in  Festival  and  Event  Management.  

Kelley  Hunt  is  the  Resource  Manager.    Kelley  
has  a  degree  from  the  University  of  Texas  at  
Arlington  in  Business  marketing.    She  has  
over  20  years  of  experience  in  events,  and  
will  bring  her  strength  of  obtaining  vendors,  
entertainment  and  sponsor  opportunities  to  
our  team.  

Erin  Verrett  is  the  Marketing  Specialist.    Erin  
has  a  degree  from  Baylor  University  in  
Communications.    She  brings  a  fresh  
perspective  and  knowledge  of  the  latest  
marketing  trends,  content  management  and  
social  media.          
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Qualifications  and  experience  
  
  

  

Flair Events has been a part of a number of different varieties of events.  Listed below are the events that 
would be considered festivals that have similar goals to Pantegofest and the Town of Pantego. We are 
excited to show that we have repeat business. 
  
Art  In  The  Park              Planning  Term:    September  2013     Present        
City  of  Kennedale            2nd  year  
  
Art In The Park is a three day fesitival that is similar in size and scope to Pantegofest.  Flair Events 
primary role in Art In The Park is Sponsorship and Fundraising Coordinator. We consulted with the 
City Manager acting as Festival Chair and Festival Operations Manager to devise a plan of 
businesses to target for fundraising, designed the introductory letter, and initial mailing to past and 
potential sponsors, and developed the sponsorship platform based on current goals, previous 
experience and success.  We apply for grants, make contacts with the targeted businesses and 
cultivate partnerships with the community.   
 
Flair Events played a secondary role as a part of the Scholarship Auction Fundraiser and arranged 
for a secondary fundraiser to take place prior to the festival.  Flair Events is part of the planning 
committee that meets once or twice per month and plays an active role sharing ideas and experience 
with the planning team.   
 
Flair Events was on site as part of the festival management team during the festival in 2013 and 
plans to do the same in 2014.  We played a role in vendor set up and check in, set up of hospitality, 
help with orchestrating opening and closing ceremonies,  vendor checks throughout the festival, 
greeting and recognizing sponsors during the festival and assist with the VIP reception on closing 
day.  
     

    

        
Describe  the  experience  of  the  firm  in  the  last  thiry  six  (36)  months  in  performing  services  in    
similar  size  and  scope.  

  

2.  
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KEF Tailgate Fundraiser   Term:  May 2013 - September 2013 
Kennedale Educational Foundation  2nd year  

 

 
The Tailgate Fundraiser was planned from its inception in the fall semester of 2012 entirely by April 
and the VP of Business Development, Ann Beck.  All aspects from the business plan, site plan, 
financial plan, sponsorships, plans for activities, tickets, marketing, safety plan, décor, arranging for 
rentals, vendors, volunteer coordination, and set up and tear down were all managed by April.   
 
 
Georgetown Commons Picnic   Term: August 2013  October 2013 
Georgetown HOA    1st year 
 
The Georgetown Commons Picnic is a Homeowners Association ran picnic that has been in place 
for over 25 years.  The picnic was traditionally volunteer driven, but with the decline and age of 
volunteer resources, the HOA hired Flair Events to plan and manage the event.  Flair Events 
developed a plan, budget, site plan, arranged for catering, activities for all ages, live entertainment, 
rentals, décor, set up and tear down and directed volunteers.   
 
This event is much smaller in scale;; however, the entire event was planned in a very short amount of 
time and few resources.  Flair Events helped the HOA stay under budget and not without the 
challenge of rain.   
 
  

The KEF Tailgate Fundraiser is a festival 
like event in which the entire festival set up, 
activities and tear down takes place in one 
evening.  April Coltharp, as an unpaid 
volunteer, played the role as Vice President 
of Events on the Kennedale Educational 
Foundation (KEF).  KEF has four events 
per year in which April managed each 
event. Most planning periods overlapped 
while all KEF events planning periods were 
simultaneous to events for Flair Events.  
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Rates  and  expenses  
 
 
 

Fee Schedule 

Flair Events 
outlined on the schedule.  We propose to perform the scope of work for a maximum not to exceed amount 
of $15,975 based upon the estimated hours shown in the table below. 

Task  

April                                    
$30  /  hour  

Kelley                            
$25.00  /  
hour  

Erin                                    
$25  /  hour  

  
Two  meetings  /  month  with  Town  of  Pantego  (6  months)   24            

  
Festival  Plans  and  strategies  (April  11-­‐May  9)   40   20   8  

  
Event  Marketing  (May  16  -­‐  September  19)             57  

  
Vendor  development  (May  9  -­‐  August  29)   16   32       

  
Sponsor  development  (May  9  -­‐  August  29)   16   32       

  
Entertainment  development  (May  9  -­‐  August  29)   16   32       

  
Volunteer  development  (May  9  -­‐  August  29)   16            

  
Activities  plan  and  scheduling  (May  9  -­‐  August  29)   32   16       

  
Operations    (May  9  -­‐  August  29)   48            

  
Operations  (August  29  -­‐  Sept  25)   60            

  
Vendors,  Sponsors,  Entertainment  (August  29  -­‐  Sept  25)   8   40       

  
Volunteer  management  (August  29  -­‐  Sept  25)   4            

  
Festival  Weekend   30   30       

  
                   

  
Total  hours   310   202   65  

  
Total  labor     $9,300.00   $5,050.00   $1,625.00  

  
Total  labor  fee                  $15,975.00  

 

      Provide  a  proposed  fee  schedule.    Such  schedule  should  be  expressed  in  a  not-­‐to-­‐exceed  
      Maximum  amount.    Separate  costs  for  travel  and  related  expenses  may  be  expressed    
      Separately,  with  a  total  estimated  amount  included.        
  

1.  
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Rates  and  expenses  
  
        
 
Expenses  
 
Flair Events shall be reimbursed for the following projected company expenses relating specifically 
with Pantegofest.  Expenses directly related with marketing, operations, rentals etc for the festival 
have not been determined due to lack of information such as a business plan and strategy.  These 
specific expenses shall be determined during the festival planning and strategy stage in the first four 
weeks of planning.  The following expenses are business expenses Flair Events expects to incur due 
to Pantegofest: 
 
  
Mileage  billed according to the current IRS mileage rate $250.00 
Printing  secondary printing.  Primary are expected to be budgeted in the 
festival budget.  Expected to be nominal. 

$50.00 

Postage  secondary postage.  Primary is expected to be budgeted in the festival 
budget.  Expected to be nominal. 

$25.00 

 
  
 
 
  

      Expenses  not  specifically  listed  will  not  be  considered  reimbursable  

  
2.  
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Project  time-­‐line  
 
 
 

 

Flair Events work plan is based on identifying the project goals and setting firm timelines 
and meeting those timelines.  Key decision points and milestones are as follows: 
Decision  Point/milestone   April  

EOM  
May  EOM   June  

EOM  
July  EOM   August  

EOM  
September  
by  date  

Event  Services/Operations                                
Business  Plan,  Strategies  &  
Budget   75%   100%                      

Orders  for  Infastructure  
requirements        75%             90%   5th  
Site  Plan   50%  

  
75%        90%   5th  

Safety  Plan   50%        100%                 
Permits        30%   75%   100%            
Coordinate  Permits  with  
food  vendors                       100%       
Electrical  plan     25%        50%        90%   5th  
Traffic  Plan  -­‐  Pantego   50%   75%   100%                 

Master    Festival  Schedule               50%   75%   100%       
Marketing                                  
Branding,  Marketing  
Material     25%   50%   75%        100%       
website  updates        monthly   monthly   monthly   monthly       
Marketing  Direct  Mail  /  
Letter  drops                       100%       
Media  /  Press  Release  /  ad  
placements        20%   40%   60%   80%       
Banners  /  Signage                       100%       
Social  media        monthly   monthly   monthly   weekly   weekly  

      Proposals  must  include  a  time-­‐line  that  includes  as  a  minimum,  each  decision  point  and  
      milestones  for  each  step  of  the  process.  
  
      Proposals  must  provide  chronological  time-­‐line  of  each  task  or  event  and  the  estimated    
      Time  required  to  complete  the  engagement.  

1.  

2.  
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Project  time-­‐line  
                    
Vendors        30%   60%   100%            
Local  vendors  
contact/deadline        50%   100%                 
all  other  vendors        30%   60%   100%            

Finalized  and  notices  out                       100%       
Activities                                
Community  supporters  
identified   100%                           

Marketing  for  Participants        25%   50%   75%   100%       
Entrants  for  contests  
Deadline                            12th  
Live  Entertainment                                
Bands        20%   80%   100%            

School  Groups  /  Studios        20%   40%   60%   100%       

Sound  &  Lighting  secured        90%             100%         
Sponsors                                
Targets  identified   100%                           
Letters  mailed        100%                      
Commitments             50%   100%            
Invited  to  participate                       100%       
Volunteers                                

Groups  identified     100%  
  

         
  

    
Applications               20%   50%       90%   15th    
Establish  needs             100%              

  Scheduled                            15th  
Training        21st     

24th  
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Methodology  Including  Technical  Approach  and  Scope  
 
 
 

A.  Business Plan & Goals Review 

frames outlined on the schedule.  To enable all parties to understand the role of each team member, 
as well as project schedule and scope, Flair Events will begin the project with a comprehensive 
meeting which opens a line of communication among both parties to review the updated business 
plan, feasibility studies, and evaluations from past years or recent response heard at the Town 
Council meeting in February 2014 .  If a business plan has not been created, then Flair Events can 
be contracted in addition to this contract to help create one.  The collaborative effort at this stage 
ensures that all parties are on the same page and plans are formed and strategies in place to expedite 
the completion of each task in a shortened event planning time of 5 months (April 15  September  
26). 

Flair Events will prepare the detailed plan for which we will follow based on the business plan, goals 
and market research the client discovered in the initial meetings.  In the initial month, the event 
management plan is established and shall include the following strategies:  

   

      Proposals  must  indicate  a  clear  understanding  of  the  scope  of  the  work,  including    
      detailed  project  plan  for  this  engagement  outlining  major  tasks  and  responsibilities,  
      time  frames,  and  staff  assigned  for  each  category  of  the  scope  of  work  identified  above.  
1.  

Financial  Management  
Marketing  Plan  
Event  Services  and  Operations  
Community  Engagement  
Risk  Management  
Evaluations  
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Methodology  Including  Technical  Approach  and  Scope  
B.  Financial Management 

Flair Events will collaborate with the client to develop a budget as a planning tool based upon goals, 
the last year s financial statements as a starting point and establish all of the systems to be 
implemented in order to adhere to the expenditure limits and revenue goals for the festival.  During 
this collaboration we will determine and set priorities, decide on clear guidelines and processes.   

The budget developed is somewhat flexible until we have bids and items are firmed up as expenses 
and revenues are determined.  Continuous budget evaluation will be put into place.  As expenses are 
known and contracts begin to be put into place, Flair Events will create a cash flow calendar or 
spreadsheet to assist with a visual.   

Flair Events President, April Coltharp will negotiate with suppliers and present contracts to the City 
Manager.  Flair Events does not enter into any contracts on behalf of the client.  The client shall be 
responsible for the financial bookkeeping according to the federal and statewide requirements for 
the festival.   

Part of financial management is helping to manage revenue producing opportunities.  A sponsorship 
program is an important aspect and can help defray costs of the festival.  Flair Events has a strong 
team in this regard.  April Coltharp and Kelley Hunt have a history as a team as well as individually 
of raising money for clients and as non-profit volunteers.  We will put systems in place that have 
proven successful in past fundraising efforts. 

A sponsorship program will be developed within the first month that fits the event culture and 
goals.  The sponsorship strategy will include a consultation with the City Manager in order to 
establish targeted businesses and individuals to contact and how they will be contacted.  Flair Events 
will assist in obtaining sponsors by implementing a campaign to include a letter, calls, emails, and 
personal visits as established in the strategy.  This is one of the strong advantages Flair Events can 
provide in that we are familiar with Pantego and surrounding communities and we are in a position 
to be able to meet with potential sponsors.  Sometimes building the relationships and good will with 
local businesses takes personal contact, and a face to face meeting is the best way to form those 
relationships.  Expenses that may come into play in obtaining sponsorships may be mileage to 
Pantego (or surrounding communities), and printing and postage to put together a nice packet for 
presentation as a sponsorship proposal. 
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Methodology  Including  Technical  Approach  and  Scope 
C.  Marketing Plan 
 
Branding and the ability for the community to connect with the event is an important aspect of 
marketing.  We will establish the brand for Pantegofest and assist with creative efforts in order to 
help deliver a brand that is sustainable and used year to year.  Flair Events Marketing Manager, Erin 
Verrett will identify advertising opportunities and negotiate with local media outlets to draw 
attention to the Town of Pantego and Pantegofest.   

In an effort to develop partnerships with the vendors and sponsors that are a part of Pantegofest, 
we will develop a co-marketing campaign asking participating vendors or sponsors to advertise 
Pantegofest at their place of business, websites, newsletters and social media.  On the other hand, 
local businesses can be advertised on Pantegofest webpage 
and spotlighted on social media or blog. 

D.  Event Services and Operations 
Flair Events will coordinate the overall event details that 
entail the operations, site management and scheduling.  A 
festival program and required resources will be developed 
based upon the business plan and goals determined in the 
first meetings with the client.   
Strategies and Resources such as: 

 Festival Insurance 
 Food & Beverage  
 Businesses/Vendor Booths 
 Alcohol Management 
 Communications Plan 
 Entertainment 
 Site Plan 
 Security Plan 
 Toilets 
 Waste Plan 

Flair Events will utilize checklists like the one to the right so 
that we are sure to cover all the details for each vendor and 
supplier that is required by the city and state regulations.  

Food and Beverage 
Vendor Checklist 

Complete Food Vendor 
Application 

Food Safety Supervisor 
appointed 

Reference check of food 
vendors 

Vendors confirmed in 
writing/ contracts developed 

Copies of vendors 
insurance certificate of 
currency obtained 

Vendors sent site plan, 
passes, conditions, payment, 
power, water supplies etc 

Vendors 
reminded/confirmed prior to 
event 

Vendor set up supervisor 
Vendor monitoring, 

issues management 
Vendor strike supervisor 
Follow up as required  

Checklists  Provided  
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Methodology  Including  Technical  Approach  and  Scope 
D.  Event Services and Operations continued 

The Town of Pantego shall oversee traffic management, parking, signage and permitting as pertains 
to the festival site and traffic flow and notification to the residents and local businesses alerting them 
to the change of traffic patterns and parking limitations.   

E.  Community Engagement 
The primary focus of Pantegofest is for the festival to help establish an identity separate and apart 
from other communities in the area with a goal to help 
advertise local businesses and restaurants and introduce new 
consumers to Pantego.  Flair Events will design the event 
activities and participation to engage the local businesses, 
churches, schools, and community groups so that these 
entities will be highlighted. 
 
Flair Events will develop the vendor and sponsor program so 
the local businesses are viewed as a partner of the festival 

.  We will 
approach local businesses for food, beverage and vendor 
opportunities in such a way that they will be given first 
choice.  Our strategy will give local businesses a separate 
deadline from other vendors so that we will be able to fill 
slots by local businesses before we confirm applications with 
vendors in their category. 
 
The festival can help spotlight local businesses with festival 
activities as has been done in the past.  Flair Events will 
attempt to engage the local businesses either to have a booth, 
sponsor an activity or assist with the execution of the activity.  
Flair Events is not aware of the history or success or failure 
of past activity type events.  In our initial strategy meetings 
once contracted, we will review the feasibility along with 
revenue goals and make more firm suggestions.  
 
Engaging community service groups can help make the festival a community event as well.  We can 

Club, Rotary or other service organizations to ask them to  

Suggested  Activities  

5K  &  Fun  Run  (The  
Runner  and  Run  
Time)  
Hands  on  Art  
Experience  
(Creative  Hands  
and  Art  Smart)  
Homebrew  Contest  
(HomeBrew  Supply)  
Wine  Tasting  
( )  
Photo  Booth  
(Southern  Flair  
Photography)  

Club  or  Grocery  
Store)  



  

     

  

1040  Falcon  Creek  Dr  
Kennedale,  TX  76060  
  
817-­‐614-­‐5530  
april@flairftworth.com  
www.flairftworth.com  

Methodology  Including  Technical  Approach  and  Scope 
E.  Community Engagement continued 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E.  Risk Management 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
STUDENT  BASED  LIVE  
ENTERTAINMENT  
PANTEGO  CHRISTIAN  ACADEMY  

Elementary  music  
Band  
Choir  
Theatre  Arts  
Visual  Arts  
Dance  
Cheerleading  

UNITED  DANCE  AND/OR  LEAP  OF  FAITH  
DANCE  STUDIO  

Dance  performances  

ARLINGTON  SCHOOL  OF  SELF  DEFENSE  

AND/OR  ABA  ACADEMY  
Self    Defense  exhibition  
Karate    

  

volunteer, have a booth for membership or their own 
fundraisers, and enter into contests such as a chili cook-off 
for bragging rights! Flair Events will work at involving 
students from Pantego Christian Academy or AISD schools 
that Pantego feeds into for festival entertainment as well as 
volunteers.  Students look for volunteer hours and 
Pantegofest will be a nice opportunity for them to be 
involved in their community.  
 
Involving school groups in entertainment is also a sure way to 
get families to the festival and drive attendance.  The sidebar 
recognizes some opportunities for school based 
entertainment.    
 
Engaging festival sponsors whether they have business or not 
in Pantego can be involved in the festival programing, VIP 
treatment at the festival by having a set time that we have 
some sort of hospitality for them, asking them to Emcee or 
be a part of opening or closing ceremonies.   
 
Engaging the entire community will be a focus.  We will get 
the community involved! 
  Flair Events will do a risk assessment and write a safety 
plan for the festival weekend.  We will also have a first 
aid kit on hand for minor cuts and scrapes.  We will train 
volunteers and make sure they know what to consider an 
emergency and what to do in case of an emergency or 
bad weather.   
Festival guest safety as well as volunteers will be 
considered and planned for. 
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Methodology  Including  Technical  Approach  and  Scope  
F.  Evaluations and Sustainability 
 
Flair Events will help design and coordinate each step of planning with the goal for the festival to 
continue each year without the need to reinvent the wheel each year.  Evaluations are a function  of 
sustainability.     
Evaluations to question vendors, sponsors, volunteers, schools and local businesses will be designed 
and put into place to help improve year to year.  It is good to know what did we do right and even 
more important, in what areas do we need to improve.  The evaluations will be given to the Town of 

 

 
 
 
 
 

  

  
  
     

      Proposals  shall  identify  progress  reports  that  will  be  made  available  during  the  process    
      and  key  decision  points.  2.  

process.  April Coltharp will be the key person to communicate with Matt Fielder, City 
Manager.  With frequent communication, we will be able to adapt and make changes quickly 
and as necessary.   

Communication will be clear and consistent across the planning life cycle.  Flair Events will use 
the following approach to communication effectively during the months leading up to the 
festival date. 

 Face to face meetings on the 1st and 3rd Thursday of the month.  These meetings will be 
approximately 1-2 hours. 

 A phone call briefing on the 2nd and 4th Thursday of the month.   
 day with key decision points, 

any needed budget approvals, contracts signed or issues that may arise each week. 
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Methodology  Including  Technical  Approach  and  Scope  
 
 
 
 
Flair Events will conduct the duties and responsibilities as outlined above.  The Town of Pantego 
will be responsible for the business plan and feasibility studies as mentioned herein.  Should a formal 
plan or studies need to be made, Flair Events will be available to be contracted to assist with these 
plans.   
 
The Town of Pantego will be responsible for traffic management and control and parking needs for 
the festival site and any permitting or permissions required for the event site.  The Town will need 
to provide all signage and staff to ensure safe travel and a safe festival site.   
 
Flair Events will not enter into any contracts on behalf of the Town.  All contracts are between the 
Town of Pantego and the vendor.  Flair Events will review and negotiate contracts, but ultimately 
the decision and financial responsibility is between the Town of Pantego and the contractor.   
 
It may be useful and most economical to use resources the Town of Pantego may already have in 
place.  Examples of such resources are: business listings, contacts and addresses of registered 
businesses in the community, printing and mailing.      
 
 
 
  

        
      Town.  3.  
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References  
 
 
 
 
Client:  City of Kennedale 
Project:  Art In The Park 
Contact:  Bob Hart, City Manager 
bhart@cityofkennedale.com 
817-985-2102 
 
Client:  City of Kennedale 
Project:  Art In The Park 
Contact:  Kelly Cooper, Human Resources 
kcooper@cityofkennedale.com 
817-985-2106 
 
Client:  Kennedale Educational Foundation 
Project: Tailgate Fundraiser 
Contact: Doug Deel, KEF Board Director 
dougdeel@sbcglobal.net 
817-994-2936  
 
Client:  Georgetown Commons HOA 
Project:  Georgetown Commons Picnic 
Contact:  Jim Bitencs 
817-822-5790 
 
 

Insurance  
 
Flair Events will provide documentation of required insurance should we be selected.     
 

 

      Provide  references  for  similarly  successful  projects  from  three  similar  projects,  including    
at  least  one  public  agency.    Please  provide  the  name  of  the  client,  contact  name,  
telephone  and  email  address.  

1.  

mailto:bhart@cityofkennedale.com
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     AGENDA BACKGROUND 
 
AGENDA ITEM:  Discuss and direct staff on the possibility of relocating overhead utilities 

that are in conflict with the Park Row Project.  
 
DATE: March 10, 2014  
 
 
PRESENTER:   
 
Chad Joyce, Community Development Director  
 
BACKGROUND: 
 
Staff and CMA Architects have met twice with the local utility companies to discuss possible 
solutions for ensuring that there are no conflicts between the existing utility infrastructure and 
proposed Park Row Project infrastructure.  At a minimum, some of the overhead lines will need to 
be raised to allow clearance for the new light poles.  There may also be the desire to relocate 
some of the existing poles for the overhead lines in order to allow for the new sidewalks to be as 
functional and aesthetically pleasing as possible.  No funds were included in the original budget 
to raise or relocate utilities.  Funds may be required to investigate the best solutions for mitigating 
the conflicts with existing utilities, and will definitely be required to mitigate those conflicts.  Plans 
have been included to represent where existing utility and light poles are located, as well as the 
proposed locations of new lighting.   
 
The purpose of this agenda item is to make Town Council aware of these conflicts and to ask for 
discussion and guidance on the following points:  

1) Do we want to pursue expending funds to the utility companies in order to investigate 
possible conflict solutions? 

2) Do we want to limit the scope of those investigations to conflicts with the new 
infrastructure, or also investigate aesthetic conflicts? 

3) Should we consider increasing the budget and/or decreasing the scope of the project in 
order to address the conflicts? 

 
Lastly, the existing traffic signal poles where the project intersects at Bowen Road and at Milby 
Street are located such that they will be in the middle of the accessibility ramps when the project 
is complete.  The conflict of these poles should not make the ramps illegal from an ADA or  
functional standpoint, but will look cluttered and congested as they sit.  The costs associated with 
replacing these poles are projected at over $100,000 per intersection.  Once again, these funds 
were not included in the initial budget, but should be considered. 
 
ATTACHMENTS: 
 
Park Row Project Plans 
 
 

Director’s Review:  __________ 
City Manager’s Review:  _MDF__ 











    AGENDA BACKGROUND 
 
AGENDA ITEM: Discuss, direct, and consider action regarding the hiring of a contractor for 

Municipal Court collections. 

Date:  March 10, 2014 
           
 
PRESENTER: 
 
Thressa Householder, Court Administrator 
 
BACKGROUND: 
 
The Municipal Court has a backlog of uncleared warrants. This will allow a third party contractor to help 
obtain the revenue owed to the Town for the outstanding warrants.  
 
FISCAL IMPACT: 
 
N/A; unless a purchase of the Incode software in required ($1,300) 
 
RECOMMENDATION: 
 
N/A 
 
ATTACHMENTS: 
 
Proposals from :  Municipal Recovery Group 
   Perdue, Brandon, Fielder, Collins, & Mott 
   Linebarger, Goggan, Blair, and Sampson 
   McCreary, Veselka, Bragg, & Allen 
   Graves, Humphrey’s, & Stahl, Ltd 
   T.M.I. 
 



 Pantego Municipal  
Court 
 

 

Memo 
To:  Matt Fielder, City Manager  

 

From:  Thressa Householder 

cc:   

Date:  3/05/14 

Re:             Collection Companies   

I have met with and interviewed representatives from the following Collection Companies: 
 

• Municipal Recovery Group (MGR); 
• Netplea; 
• Perdue, Brandon, Fielder, Collins & Mott; 
• Linebarger, Goggan, Blair & Sampson;  
• McCreary, Veselka, Bragg & Allen (MVBA); 
• Graves Humpries & Stahl, Ltd (GHS);  
• T.M.I.  

I found each company delivers similar services and benefits. All the collection companies will charge the 
defendant a 30% collection fee on all warrants from June 18th, 2003 to present. They will not charge a fee to 
collect on any warrants that are older. They will assist with the Warrant Round up by sending out mailers 
and making phone calls. The mailers will be printed in English and Spanish and they will have call centers 
with interpreters.  Each company is bonded and has a certificate of liability insurance. 
 
 I have narrowed down the companies to include: 

• Municipal Recovery Group (MGR); 
• Perdue, Brandon, Fielder, Collins & Mott; 
• Linebarger, Goggan, Blair & Sampson;  
• McCreary, Veselka, Bragg & Allen (MVBA); 
• T.M.I.  

1 



Graves Humpries & Stahl, Ltd (GHS) was not considered because they are attempting to sell a new court 
software program. They stated they wanted full access to the Court’s computer software, which would allow 
them to make any changes in the warrant file, which would deem our server system unsecure.   
 
After meeting with the Netplea representative they were not considered. I was unclear what services they 
were going to provide and none of my questions were actually answered.  
 
Each Collection company has submitted a proposal for Council to review. The proposals are contained in 
the Council Packet.   
 
Some of the differences and the benefits between each of these companies are include in the following: 
 
MBVA, Linebarger, Goggan, Blair & Sampson, Municipal Recovery Group (MRG) and Perdue Brandon 
Fielder Collins & Mott have a secure website that the Court can access to see live and up to date progress 
on each warrant reducing any errors.  
 
MBVA has agreed to pay for our Collections module with Incode and the first year’s annual fee of 
$1,275.00. They are located in Round Rock. 
 
Perdue Brandon Fielder Collins & Mott stated they will provide and install credit card scanners and a laptop 
for the warrant vehicle. They are located in Arlington. 
 
Linebarger Goggan, Blair & Sampson is the largest collection company I spoke with. They have over 33 
offices, with 30 being in the State of Texas. They are doing collections for our neighboring cities and have 
great feedback from those Cities. They offer the services of an Office of Court Administrations Audit Team. 
They are also familiar with the use of Incode. They are open to negotiate any service or enhancement of 
services. They are located in Ft Worth. 
 
T.M.I. and Municipal Recovery Group (MGR) are small but a growing company in the Collections field. 
 
It is imperative to ensure the warrants are closed out and cleared when working with a third party collection 
company. Failure to have this as the highest priority may cause undue liability for the Town and an arrest on 
an individual causing a 4th Amendment violation; unlawful arrest, search and seizure.  
 
The decision to go with a collection company has not been entered into without some concern to the added 
workload to current staff.   Utilizing any collection company will result in frequent, daily communications 
between the Court employees and the collection company to clear or lower owed fines on an individual’s 
warrants. This will increase the amount of phone calls, emails, and walk-in payments to the Court.  In turn, 
Police Dispatch must be contacted to lower or clear the warrant daily to insure all files are kept up to date. 
 
We are requesting guidance from council in choosing the two to three companies to invite for presentations. 
 
 
Thank you, 

Thressa Householder 

Court Administrator  

 Page 2 
 



































































































































































































































The Reiver Group 
 

 

Since 1982 the professionals of The Reiver Group have been assisting financial 

institutions locate debtors and recover assets with great success. Our newest division, 

Texas Municipal Investigations, is expanding upon our thirty years of experience to assist 

municipalities and courts to recover their non performing assets. 

 

At all times, but especially in this trying economy, no city, county, co-op or jurisdiction 

can afford to leave any source of funds lying on the table. Texas Municipal Investigations 

locates debtors and assists the resolution of outstanding warrants, fines, and debts.  

 

TMI understands the needs and concerns of the officials needing these particular types of 

collections.  We strive not only to service these debts within the letter of the law, but to 

remember that we represent a community every time we are in contact with a debtor. We 

continue to operate as a family managed business, with individual oversight paid to each 

client, debtor, and employee in our daily operations. 

 

We believe we have and always will be making a difference in the collections industry. It 

is our desire that all parties to the resolution, walk away from the table feeling good about 

the resolution process. Let us show you what a difference we can make for you. 

 

Sincerely, 

Chris Armstrong 

Operations Manager. 
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Independent Contractor Agreement 
 
This agreement made the ______day of __________, 2014 by and between Texas 
Municipal Investigations a division of The Reiver Group with its principal place of 
business at 218 Garvon Garland, TX 75043 (“Contractor”) and  
 
____________________________________________________, (“Client”), with its  
 
principal place of business at ___________________________________________ 
 
_______________________, TX _________ 
 
Contractor is in the business of locating third party offenders (“Offender”) and 
recovering unpaid accounts receivable, court ordered fines, fees and costs (“Financial 
Obligation”) due Client. Contractor upon receipt of evidence of these Financial 
Obligations will proceed without judicial process in a manner prescribed by law, to 
recover upon behalf of the Client the Financial Obligation. 
 
Contractor has knowledge and expertise in this area. and Contractor is willing to make 
such services available to Client;  
 
In consideration of the material covenants herein contained, the parties agree as 
follows: 
 
1. TERM AND TERMINATION 
 
This agreement shall commence as of the day and year first written above and shall 
continue in full force and effect until such time as it is terminated by either party by 
giving (30) thirty days prior written notice to the other. Notice of termination shall not 
affect the obligations of the parties which exist at the time of said notice. Upon 
termination, Contractor shall promptly release to the Client all Financial Obligations due 
the Client and continue to release all Financial Obligations due the Client received from 
Offender from any financial arrangement in force prior to the termination. Upon 
termination the Client will release all fees due the contractor and continue to release all 
fees due the Contractor from any financial arrangement or efforts of the Contractor prior 
to termination resulting in payment of Financial Obligations by Offender for (60) sixty 
days from the date of termination. 
 
2. CLIENT’S OBLIGATION 
 
Client will: 
 

(a) Represent that as to Financial Obligations to be recovered, Offender is 
legally indebted to Client for Financial Obligation and Obligation is due and 
payable to Client. 

(b) Agree that each Financial Obligation is placed exclusively with Contractor. 



(c) Agree to recover Contractor’s fees when accepting payment directly from 
Offender or their designated agent and to promptly notify the Contractor of 
same. 

(d) Agree that no Financial Obligation shall be cancelled or recalled except under 
the circumstance that no part of the Financial Obligation is recovered from 
the Offender, specifically that the Offender is released from the Financial 
Obligation by being found not guilty, time served, community service, or the 
Offender is deceased or legally incapacitated or deemed indigent by the 
court. 

(e) Not release Offender from warrant status until (100%) one hundred percent 
of the Financial Obligation and the Contractor’s state mandated fees are 
recovered or settled. 

(f) Agree that any Financial Obligation settled for less than (100%) one hundred 
percent of the amount due the Client, that the Contractor is to receive (30%) 
thirty percent of the amount recovered from the Offender.. 

 
 

3. CONTRACTOR’S OBLIGATION 
 
Contractor will: 
  

(a) Utilize its best efforts to recover Financial Obligation for the Client. 
(b) Recover all Financial Obligation according to lawful practices. 
(c) Provide proof of and maintain liability insurance and fidelity bond for the term 

of the contract and notify Client of any change in status of said policies. 
(d) Utilize information provided to the Contractor for the express purpose of 

recovering Financial Obligation. 
(e) Will not represent itself as an employee of Client and require same of its 

agents, contractors and assignees. 
(f) Not settle a Financial Obligation for less than (100%) one hundred percent of 

the total amount without prior written approval of Client. 
(g) Notify Client immediately of payment in full of a Financial Obligation by 

Offender or their agent. 
(h) Notify Client daily of recovered funds which fulfill a Financial Obligation all or 

in part and are due Client. 
(i) Remit funds recovered which fulfill a Financial Obligation all or in part within 

(10) business days after the monies are recovered. Funds will be deemed 
recovered when said funds have been deposited to and credited by the 
banking institution with out risk of recollection. Client authorizes Contractor to 
endorse in the name of the Client negotiable instruments received by the 
Contractor for settlement of a Financial Obligation. 

 
 
4. FEES FOR CONTRACTOR’S SERVICES 
 



Contractor shall be paid for services performed as mandated in the Texas Code of 
Criminal Procedure – Article 103.0031 in accordance with Schedule A attached. 
 
5. INSURANCE 
 
Contractor, at its sole cost and expense, shall procure and maintain the insurance 
coverage’s described below, naming Client as a certificate holder entitled to a minimum 
of (30) thirty days notice of cancellation. Contractor will provide certificates of insurance 
to Client evidencing the following minimum coverage’s. 
 

(a) General Liability Insurance: (Occurrence Policy) One Million Dollars 
($1,000,000). 

(b) Fidelity Bond/Crimes Policy: Two Million Dollars ($2,000,000) 
(c) Workers Compensation: One Million Dollars ($1,000,000) 

 
6. INDEMNITY BY CONTRACTOR 
 
Contractor shall defend, indemnify and hold Client harmless from and against any and 
all expenses (including reasonable attorneys’ fees incurred), suits and causes of action 
arising out of any valid claim related to the Contractor or its agents efforts in recovering 
Financial Obligations, including but not limited to intentional or negligent acts, breach of 
the peace, unlawful action, or any other claims arising from or related to the 
performance of the services. 
 
7. INDEMNITY BY CLIENT 
 
Client shall defend, indemnify and hold Contractor harmless from and against any and 
all expenses (including reasonable attorneys’ fees incurred), suits and causes of action 
arising out of any valid claim challenging the Client’s right to recover Financial 
Obligation from Offender. 
 
8. REGULATORY COMPLIANCE 
 
Contractor agrees to perform the services in strict compliance will all applicable state, 
federal and local laws, rules, regulations or ordinances, including all applicable licensing 
requirements. Contractor represents and warrants that Contractor, its employees, 
agents and subcontractors are aware of and will comply with all applicable state, federal 
and local laws, rules, regulations or ordinances governing Contractor’s activities 
hereunder. 
 
9. PRIVACY 
 

For purposes of this agreement, “Information” is defined as any information pertaining to 
Client or the Offender regarding Financial Obligations. Contractor will not sell, disclose, 
provide, or exchange Information with any third party other than Contractor’s service 



providers and only as is necessary for the Contractor’s performance of services as 
described in this agreement. Contractor will implement and maintain safeguards and 
due diligence to protect the security and confidentiality of Information in accordance with 
applicable law and from unauthorized access which could result in substantial harm to 
Client or Offender. Contractor represents and warrants that Contractor’s employees, 
agents, subcontractors, and service providers implement same or similar safeguards 
and assumes responsibility for acts or failures of said third parties to whom access to 
Information is given. 

 

10. MISCELLANIOUS 

(a) All notices under this agreement shall be deemed given when either hand 
delivered or deposited in the U.S. Mail, postage prepaid, by certified mail, 
return receipt requested, addressed to the other party at the principle place of 
business listed above. 

(b) In the event any portion of this agreement is deemed by competent judicial 
authority to be invalid or unenforceable, it is the intent of the parties hereto 
that all remaining provisions of the agreement shall remain in full force and 
effect. 

(c) This agreement shall be amended only in writing, signed and dated by both 
parties. 

 
 
 
 
City of _____________________________________ 
 
 
By:________________________________________ 
 
Title: ______________________________________ 
 
 
Texas Municipal Investigations a division of The Reiver Group 
 
 
By:________________________________________ 
 
Title: Manager 
 
 
 
 
 



 
SCHEDULE A 

 
In accordance with Texas Code of Criminal Procedure – Article 103.0031, Contractor 
agrees to add the state mandated fee of (30%) thirty percent to the original Financial 
Obligation. Contractor’s services shall be provided at no charge to Client other than the 
state mandated fee. State mandated fees recovered by Client from Offender pertaining 
to a Financial Obligation placed by Client with Contractor shall be handled according to 
only one of the processes described below and approved by both parties to the 
agreement. 
 
Financial Obligations and state mandated fees recovered by Client shall promptly be 
reported to Contractor and released to Contractor no later than ten business days from 
date of recovery. 
 
City of _____________________________________ 
 
 
By:________________________________________ 
 
Title: ______________________________________ 
 
 
Texas Municipal Investigations a division of The Reiver Group 
 
 
By:________________________________________ 
 
Title: Manager 
 
Financial Obligations and state mandated fees recovered by Client shall promptly be 
reported to Contractor and deducted by Contractor from monies due Client. 
 
City of _____________________________________ 
 
 
By:________________________________________ 
 
Title: ______________________________________ 
 
 
Texas Municipal Investigations a division of The Reiver Group 
 
 
By:________________________________________ 
 
Title: Manager 



 
 

 
Payment Plan Request 

(Complete and return form with first payment) 
 

City of Godley Municipal Court 
Cause Number: 
Total Balance: $ 
 
 
Payment Options (Check One) 
 

� Half of balance included with request remaining half within thirty days 
� One payment a month for three months no more than thirty days between 

payments 
� Six bi-weekly payments 
� Twelve weekly payments 

 
Payments can be made by check or money order mailed to: 
Texas Municipal Investigations 
P.O. Box 462451 
Garland, TX 75046 
Make checks and money orders payable to Texas Municipal Investigations or TMI 
Payments can also be made by phone by calling (512) 722-6099 a 3% convenience fee 
will be assed to all payments made by credit or debit card. 
 
First Name _________________   Last Name _____________________ 
 
Primary Number __________________ Secondary Number_____________________ 
 
Street Address ________________________________________ 
 
City ___________________ State___   Zip Code ____________ 
 
Reference: First Name___________________ Last Name____________________ 
 
Relation______________________ Phone Number______________    
 
 
 
Signature_____________________   Date __________ 
 
 



Texas Municipal Investigations 
218 Garvon  
Garland, TX 75040 
 

Sincerely, 
Jeremi Jackson 
Staff Investigator 
Texas Municipal Investigations 

Forward and Address Correction 
 
Date of letter May 10, 2012 
 
 
John Doe 
222 Main St 
Dallas, Tx 76648 
 
 
 
 
Case Information: 
 
Citation # :123456 
Offense :Speeding 10% Over the Limit 
D.L. #  :12345678 
Date  :Date of Citation 
Fine  :$xxx.xx 
 
You are hereby given notice that the case listed above has been referred to this office for 
further processing. The Judge assigned to this case may have issued a WARRANT FOR 
YOUR ARREST in accordance with the laws of the State of Texas. If you wish to 
resolve this matter prior to any further action, you must act immediately. 
 
 
Return this notice and your payment to: OR 

 

 

Texas Municipal Investigations 
218 Garvon St 
Garland, Tx 75040 
 
 

DO NOT SEND A PARTIAL PAYMENT 

 

If for any reason you are unable to comply, it is imperative that you contact the 
investigator listed below. Our telephone number is (214) 774-2732. You may also pay 
this court ordered fine by telephone. We accept checks, Visa, Master Card, American 
Express and Discover (a convenience fee will apply). 
 
  
 

Court: City of _____ Municipal Court 
 
Case#  :123456 in house case# 
Reference# :Citation/Docket# 

Amount due :$xxx.xx 

If you wish to post bond and request a 
court date, appear in person at: 
 
City of ____ Municipal Court 
123 Main st 

City, Tx 
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