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The Town Council of the Town of Pantego, Texas, met in special session at 6:00 p.m. in the
Council Chamber of Town Hall, 1614 South Bowen Road, Pantego, on the 1st day of August, 2011
with the following members present:

Melody Paradise Mayor
Don Surratt Mayor Pro Tem
Donna Arlington Council Members

Jane Barrett
Russell Brewster
Duane Smith

constituting a quorum. The following staff members were present:

Sean Fox City Manager

Lindsay Wells City Secretary

Joel McKinney Police Chief

Tom Griffith Fire Chief

Ron Edwards Director of Public Works
Chad Joyce Building Inspector

Thressa Householder Municipal Court Supervisor

SPECIAL BUDGET SESSION 6:00 P.M.
Mayor Paradise called the special budget session into order at 6:07 p.m.
1. Personnel/Payroll

Mayor Paradise welcomed the assembled employees and thanked them both for their service and taking
the time to attend the budget meeting.

City Manager Sean Fox began his presentation to Council by explaining how he approached employee
compensation. Mr. Fox explained that he is proposing the elimination of Step Plans for police and fire and
treating all employees equally in regards to pay increases. He presented Council with five different
options to consider with several variations within each option.

Option A provided details should Council decide to not approve any raises at all. Option B outlined a
tiered pay increase granting a 3% raise to those employees earning less than $40,000 a year, a 2% raise
for employees earning between $40,000 and $60,000 and a 1% raise for employees earning more than
$60,000 a year. Option C provided the same tiered pay raise as Option B, however, it raised the salary of
two current employees who are earning less than stated minimum for their position. Option D detailed a
tiered pay increase granting a 4% pay increase to those employees earning less than $40,000 a year, a
3% pay increase to employees earning between $40,000 and $60,000 a year and a 2% pay increase for
employees earning more than $60,000 a year. Options E provided details should Council decide to keep
the Step Plan for police and fire intact.
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~Council discussed the various options presented by Mr. Fox. Finance Director Fitzhugh Newsome
mentioned that the current proposed budget includes the Town's participation in Social Security and if the
Town is able to opt of of the Social Security program, the budget numbers would be different.

The following employees took the opportunity to address Council with their questions and concerns:

Lt. Scott Mitchell, Fire Department — In response to Council comments, Mr. Mitchell expressed his
concern that the Town is considering withdrawing from the Social Security program and explained that
the absence of a Social Security payment would not be a raise as suggested, it is money already earned.

Blake Slater, Fire Department - Mr. Slater inquired as to when taxes had last been raised as it seems
the duty of balancing the budget is falling on the backs of employees.

Officer Sam Nance, Police Department — Mr. Nance offered his resignation to Council and explained
that he has accepted a job in another city that pays more money but also stated why he has loved
working in Pantego. He urged Council to consider the implications of not adequately paying the safety
professionals the Town relies on.

Detective Michelle Brown, Police Department - Ms. Brown asked Council if outsourcing certain police
department duties had ever been considered.

Chris Rossing, Fire Department - Mr. Rossing questioned Council if the turnover rate regarding training
and overtime was budgeted.

Council discussed the concerns brought by the employees in attendance as well as the options presented
by City Manager Sean Fox. Mr. Fox recommended Council choose an option presented so a new budget
rendition can be created for further review. Mayor Paradise directed Mr. Fox to proceed with Option D6
which called for the elimination of sick leave buy back, the elimination of the Step Plan, created a tiered
pay increase of 4%/3%/2% as detailed earlier and a $5 flat rate monthly longevity pay.

ADJOURNMENT

Mayor Paradise adjourned the regular session at 7:49 p.m.




